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District 13-OH5 Cabinet Meeting
Long Range Planning Committee

Governor Mike,

The Long Range Planning Committee met on January 8, 2019 to continue work on each of the 3 5-year
objectives.

Our Committees are as such:

Leadership

1VDG Jackie Christensen, Chair
Brian Turner

DG Mike Kerek

PDG Karl Cox

Merle Dutt

Membership

PCC Ben Cosgray, Chair
PDG Joe Jackson

Jeff Hatfield

Jonathan Bolyard

LCI Objectives

2VDG Jason Gray, Chair
Bob Medley

Dave Risen

Committee have been working hard and planning how to accomplish their goals as listed below. There is much
work to do and the committee’s continue to put all plans in place. The goal is to get communication out to the
clubs as soon as possible and keep everyone informed throughout the upcoming years and seeing how the goals
are coming along and tweak them as needed.

Leadership
e Policy Manual for OH5 is in the beginning stages

e Have done a lot of work on putting information together for identifying future OH5 Leaders — Google
Form which transfers to a spreadsheet, hard copies will be in the hands of Zone Chairs to hand out at
Zone Meetings, we have linked the form from the District website.
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Increasing participation in leadership training — much of this will be done under GLT outreach. We will
be adding a Mobile Training Chair to the District Committee next year. Someone who can go to clubs
or Lions homes to train others. They will head up a team of people willing to be trainers throughout the
District. We already sponsored OH5 Lions in the RLLI training this year, paying part of their fee.

LCI Obijectives

Put together a District committee with one Lion concentrating on each of LCI’s service areas in
coordination with the District representative for that service area.

o Halting Diabetes — Jane Jarrow

o Sharing the Vision — Bob Medley

o Relieving Hunger

o Protecting the Environment — Eileen Brenner

o Childhood Cancer — Deb Bolyard
Each member needs access to both MyLCI and MyLion to track completed club service projects. Both
for current year and prior years.
Create an LCI resource list for each of the objectives to share with clubs - Log completed club projects
in each objective on the spreadsheet that has been created.
In coordination with the Mobile Training Team - Train each member how MyLCI and MyL.ion captures
and reports project data.
Identify clubs reporting few or no projects in the five objectives and work with them to improve
reporting and/or give them ideas for what activities can be done for each of the objectives.

Membership

Membership training to address retention and service project ideas.
Clubs nominate and elect a membership chair.
o Many clubs have a membership chair; however, all club members are responsible for growth in
membership. Perhaps we need more encouragement for leadership/officer training.
The Ohio Plan
o Someone in clubs needs to check off what steps in the plan have been done.
Stagnant Clubs
o What has the GLT done as a process with these clubs? Any involvement with RLLI?
Recruiting Tools
o Too many clubs complain about no new members but they have no contact with local non-
profits, including schools.
Start 1-2 Clubs or Branch Clubs
o Role of PDG group is unknown: they seem uninterested in the status of clubs and becoming
guiding Lions

We’ll continue to keep the District informed as we get more completed from these objectives

Yours in Lionism,

Lion 1VDG Jackie Christensen



