DS-6 GMT Cabinet Report

February 2024

Currently, District 13 OH5 YTD has a total of 50 clubs with an average of 24 members. We are -3
members, 45% of our clubs have less than 20 members, which should be the one area where we need to
focus.

These clubs had a net gain for January:

Canal Winchester, Columbus Northeast, Columbus Northern, Columbus Southeast (8), Delaware,
Gahanna (4), Grove City, La Rue, Laura, Marion Ohio (20), North Hampton (2), Northridge (3), Olentangy
Noon (2), Ridgedale, Sunbury (4), Troy (2), Versailles (2), Westerville (2), Woodstock (7), and Worthington
Noon (2)

Continue To:

e Make sure that all clubs have the membership materials they need.

e Seeif the clubs are willing to create incentives for their members to bring new members into
their club.

e Help the district achieve the membership goals as set forth in the Action Plan.

e Zone Chairs to continue to discuss membership issues with the club in their zones.

Short Term Goals for the remainder of the year:

e Zone chairs to continue to work with the clubs who do not have membership chairs and with the
other clubs to help them with any membership events that want to hold.

e Make sure all clubs have the necessary membership resources.

e Toseta goal to bring 2 — 3 new members into their clubs before the end of June.

Respectfully Submitted,
Lion Linda Rosine, GMT

District 13 OH5



