
Time Title Description Required Room Instructor

Now the you are the Club 

Membership Chairperson, 

what do you do?

We will be discussing how to develop a membership growth plan and how to 

ensure members are properly oriented.  Learn to promote your club at service 

events in the public by working with other officers in the club.  Identify 

opportunities to recruit prospective members and how invite them to join the club. 

Enhance club visibility, engagement, community impace and utilization of 

memberhip satisfaction programs.

Membership Chair TBD Gary Hollaway

Feeding Hungry Children in 

YOUR Community: A Step-

By-Step DIY Service Project

We will begin with a case study.  This year, the Tri-Village Lions were responsible 

for bringing together a community coalition that provided more than 3000 meals 

and snacks to hungry children in our local schools – and none of the money 

needed came from the budget of the Tri-Village Lions!  We’ll review how that 

project came about and played out, then help attendees create a step-by-step 

plan for mounting a workable program in your community.

TBD Jane Jarrow

Club’s most valuable 

member is the Vice 

President

Duties and roles of a successful club’s Vice President Vice Presidents TBD Steve Kaplan

Streamline Your Meetings Increase efficiency, better engagement, stronger accountability Presidents TBD Steve Kaplan

Secretaries/Club 

Administrators

Provide the support your club needs without being dragged down.

Learn about reporting, officer inactions, liaison functions, and more.

Secretaries & Club 

Administrators
TBD Mike Kerek

Recruiters Passport
What is this Recruiter's passport and what's the best way to utilize it with my club 

membersl How do we grow our membership by sharing our service story? TBD
Tamarra Parker-

Stephens

Lunch Break  

Financial and Compliance 

Peace
Worry-free budgeting, reporting, compliance, and oversight.  

Treasurers and 

Compliance
TBD Steve Kaplan

District Resources - Where 

to find the right resources 

for YOUR Club

Finding the following resources might be tricky: Sight & Hearing Agencies; Lions 

Foundations; International Relations Agencies; Youth Agencies; Miscellaneous 

Programs; and District Support Personnel.  We'll walk you through the process of 

how to find these different resources.

TBD Gary Holloway

Is That Tail Twisting?
Are your meetings fun or boring! Get members wanting to come back to the next 

meeting by learning how to get your members excited again.
Tail Twisting TBD Jackie Miller

 

Success and Sustainability Board of Directors are the guardians of the club’s future Board of Directors TBD Steve Kaplan

Youth Committee: Leo and 

Cub Clubs
Youth programs bring ways to see an exciting future Youth TBD Bill Phython

Marketing Your Club on a 

Shoestring Budget

Over time, Lions have gotten better at finding ways to reach out successfully to 

keep club members and other Lions up-to-date on your activities.  Now it's time to 

reach out to new audiences.  Whether it's for purposes of fundraising, or service, 

or just to raise your visibility (a step toward recruiting new members), we have to 

start being more deliberate in our marketing efforts.  Come to this session with a 

tentative calendar of your club’s activities for next year, and learn how to identify 

new ways to get the word out in your community.

TBD Jane Jarrow

"Learn to Roar" — Class Schedule — 2024
Saturday, June 8, 2024

Pick one class to attend each hour

12:00 to 12:50  

2:00 

to 

2:50

1:00 

to 

1:50

10:00

to

10.50

11:00

to

11.50


