"Learn to Roar" — Class Schedule — 2025
Saturday, June 21, 2025
Pick one class to attend each hour

9:55 Opening and Welcome - Room 324
Time Title Description Required Room Instructor
. I Recruiting - New ways to recruit members to your club. Retention - Why
Recruiting & Retention - The Key Retention is important for a club and how different action items help to improve Membership Chair Room Gary Hollaway
to a Successful Club S 323B
retention in your club.
10:00 Whether you have a club of 10, or a club of 50, you can mount service projects
to ; . I that fulfill your mission and serve your community. This session will provide >
10:50 Service Projects to Scale examples of service projects that fill a critical need and how they can be carried Room 324| Jane Jarrow
out by clubs, large and small.
The President and Vice President . . Presidents/Vice Room
Team By working together, the club can achieve success presidents 323C Steve Kaplan
Board of Directors Training Solid board structure for successful Lions Club operations Board of Directors 2322;1 Steve Kaplan
11:00 - - - -
to |Secretaries/Club Administrators Provide the suppor_t your ;Iub _need_s W|th_0l_,1t being d_ragged down. Secretf_jr!es & Club| Room Mike Kerek
11:50 Learn about reporting, officer inactions, liaison functions, and more. Administrators 323B
) Our District Committees and What are the Committees in our District, what do they do and how do they serve Room 324| Debbie Luttrell
Foundations our District? What are the Foundations in our District, how do they help our
12:00 to 12:50 Lunch Break
. - Lo S Room
Enhance your Leadership Skills |Become a better leader, in Lions, in Life 323C Steve Kaplan
. Still struggling with the portal? Bring your laptop and/or tablet and we'll help you Room
1:00
to Lions Portal figure out how to get around in LCI's site to find anything you need to find. 323B Jeff Sweeney
1:50 Join in on the Friendly, Unique and Nuttiness of what it means to be a Lion! Come
Lionsism is F.U.N. see what the fuss is all about and join in on all the F.U.N.! If you don't leave Tail Twisters  |[Room 324| Jackie Miller
laughing, you don't know how to be a good tail twister; so it's time to learn!
. I . Treasurers and Room
Club Finances Proper procedures, reports, compliance, and oversight Compliance 323C Steve Kaplan
j In some areas of our District we have large Leo Clubs, what are we doing to .
2:00 |Furture Lions convert them to Lions in the future? Youth Room 324/ Bill Phython
to As Lions, our mission is to serve, and AI can amplify our efforts in ways we've
2:50 never imagined. Whether it's enhancing communications or driving innovative
Effective Use of Al Technology solutions to longstanding challenges, Al holds the key to our next chapter of Stu Koble
impact. Join us for this exciting journey into the world of Al. Let’s learn, innovate,
and lead the wav toaether. 323B
2:50 Meet in Room 324 for conclusion, to pick up Certificates, get your pins, and turn in evaluations

Presenters
Guests

Wifi access: Tconference access to laptops; PW: accessdenied
Wifi access: Tguest; no password needed




