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. WE WANT YOU! WE NEED YOU!

Engage younger people to serve. Keep your clubs vital with young energy and
enthusiasm.

DIFFERENT KINDS OF FLOWERS MAKE A BEAUTIFUL GARDEN!

Learn how to engage Lions, allowing them to feel welcomed and valued. Learn what it
takes to celebrate diversity and move to inclusion, making our clubs and districts
stronger and more vital to our communities.

BIDDING AND HOSTING A FORUM...FUN WORK
What does it take to bid and host the 2022 Forum? These former General Chairs have the
experience to provide all of the answers.

THE JOURNEY INTO DARKNESS: ONE FAMILY'S STORY OF ADULT ONSET
BLINDNESS

Hear the personal story of Lion Diane and her family. Listen to the challenges and the
opportunities on their journey.

HELP! Public Speaking Scares the Heck Out of Me
Join Lion Robert and learn to enhance your public speaking abilities while reducing
those fears.

WELCOME, FIRST TIMERS, TO THE FORUM CROWD
First Timers, join us for a Forum preview and a big welcome to you!

A DREAM IS JUST A DREAM UNTIL YOU WRITE IT DOWN--AND THEN IT'S A
GOAL
Does goal setting really make a difference? Join Lion John and decide for yourself.

LIONS UNIVERSITY MASTERS #209: Strategic Planning

Recognize the concept and benefits of strategic planning; explore the process of
strategic planning; be able to utilize a strategic planning process to grow our service
potential. Earn LionsU credit.

OUR SERVICE FRAMEWORK AND DIABETES

Diabetes affects many individuals and families around the world. Hear what LCI is
doing to address the needs of those suffering from this disease that crosses all age groups
and cultures.

LIONS UNIVERSITY OVERVIEW
What is Lions University? Find out how to become involved.

DIABETES CAMPS FOR CHILDREN-OPPORTUNITIES TO SERVE
Sharing information about childhood diabetes and the historical friendship between
Lions Clubs and diabetes camps.

LCIF - Celebrate Our Global Service Reach
Founded in 1968, now with grants totaling more than $1 billion, LCIF is your
foundation. Catch up on our latest efforts.
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LEGAL AND ETHICAL ISSUES FOR LIONS
Listen to our LCI legal counsel and ask your questions about insurance, election
procedures, club ethics issues or trademark rules.

LIONS UNIVERSITY BACHELORS #107: Building Club Membership
Learn about membership types and benefits plus categories and privileges. Explore how
to Just Ask! Share successes and lessons learned. Earn LionsU credit.

TIME FLIES AND YOU ARE THE PILOT
Time flies when you are serving others. Learn these strategies of time management.

SO, WHAT’S IT MEAN TO BE A LION?
Provide a strong foundation for your new Lions. Learn and share ways to inform and
encourage new members about local and global service.

HOW TO ORGANIZE YOUR COMMUNITY TO HELP OUR HOMELESS
VETERANS

Lion Bill shares his experience of Lions helping those who have served our country and
now need our service.

ANOTHER TOOL FOR YOUR LIONS TOOL KIT: MyLCI Club
Learn to use MyLCI to manage your club more easily. See key reports and features
designed for club officers.

MILLENNIALS IN LIONS
Hear from a young Lion about engaging other young Lions to serve. They have much to
offer to keep our clubs relevant in a changing society.

IS BEING AN INTERNATIONAL DIRECTOR IN YOUR FUTURE?
What's the REAL job of an International Director? Learn more from Lions Joe and
Anne.

IT'S MORE THAN "JUST ASK"
Make a great first impression, share your story and welcome new Lions to your group.

LIONS UNIVERSITY BACHELORS #109: Conflict Resolution
Define the meaning of conflict resolution and consider reactions and positive side
effects. Examine tried and true methods to manage conflict. Earn LionsU credit.

FUNDRAISING: Good Service Requires Strong Philanthropy
Good service means strong fundraising skills. Learn from an expert and take home ideas
for your club.

CLUB PRESIDENTS, JOIN THE INTERNATIONAL PRESIDENT
Club Presidents have a remarkable opportunity to hear from our new President — and
exchange ideas.
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LCIF GRANTWRITING - NO MORE MYSTERIES
KaSondra Byrd, Department Manager, LCIF Humanitarian Programs, will share tips for
writing and submitting your LCIF grants.

A LEADER’S GOTTA HAVE HEART
Wait..I need a heart AND skills?

ME A MENTOR? YES!
Learn what a mentor is and how being a mentor can enhance the lives of many.

ENGAGING YOUTH AND BUILDING THE FUTURE OF LIONS
For Lions to continue for the next century, we need to engage young people. Come and
learn how it is done!

VISION SCREENING WITH THE PLUSOPTIX
How can Plusoptix help you provide service to your community?

HANDS-ON: Serving the Citizens of Portland
Be a part of this service project. Make a difference.

PLANNING FOR FUN AND MONEY!!
Raising money is a MUST for Lions Clubs. Share ideas, plans and fun for successful
fundraising.

LIONS UNIVERSITY #300: Doctorate Overview
Learn about the LionsU Doctorate program and understand the expectations for the final
project.

TRAINING LEADERS JUST GOT EASIER!
Using webinars to enhance leadership training.

CLOSING THE GENERATION GAP: Ways to Integrate Younger Members into Our
Clubs
Learn how to engage and include younger Lions within our clubs.

LIONS AND UNITED NATIONS PARTNERSHIP
A little history--a lot of future from our partnership.

USE MYLCI AND MAKE YOUR LIFE EASIER: Multiple and District
See key features and reports designed for multiple district and district officers and
chairpersons.

WOW -- WORLD OF WOMEN
Ways to engage more women to serve as Lions' volunteers.

WELCH ALLEN
Can your club or district develop a partnership with Welch Allen? Use their tools?
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IT'S ALL ON THE OREGON WEBSITE..GO GET IT!
One easy place to look for PR tools.

LIONS UNIVERSITY BACHELORS #122: Club Secretary

The Club Secretary is the glue that keeps clubs going. Learn about the responsibilities
of this most important club member. Get an overview of MyLCI and other resources
available to help secretaries soar! Earn LionsU credit.

HANDS-ON: Serving the Citizens of Portland
Be a part of this service project. Make a difference.

FVDGs JOIN THE FIRST INTERNATIONAL VICE PRESIDENT
First Vice District Governors have the opportunity to dialogue with our First International
Vice President.

KIDSIGHT: What is Happening Where You Are?
An update on developments within Lions KidSight USA. Plus, share in the discussion
about the screening process. Listen to success stories of local programs.

DGs, JOIN THE INTERNATIONAL PRESIDENT
District Governors have the opportunity to dialogue with our International President.

OH! THE THINGS YOU CAN LEARN - AT THE LIONS LEARNING CENTER
How can the Lions Learning Center enhance your effectiveness as a Lion? Attend
and learn.

YOUNG AND READY TO SERVE
Conversation and collaboration with a younger Lion. Get some insight!

DOGS FOR THE DEAF, MEETING NEEDS
Learn about the support a hearing dog can give to those with hearing loss.

WHAT'S A ZONE CHAIR TO DO?
Ok, I said I would be a zone chair, but what does that really mean?

SOCIAL MEDIA: Making It Work for Service
Do you know how to build your network, enhance your social media presence
and connect platforms? Join us to learn.

PROFESSIONALISM IN LEADERSHIP
Hear from Lion A.P. as he shares his insight on being the best leader you can be.

LIONS UNIVERSITY MASTERS #224: Meeting Management

Define the role of the presiding officer; list the steps taken before, during, and after the
meeting to ensure meeting success; explore a sample agenda; review presentation and
facilitation techniques; and discuss the importance of follow-up. Earn LionsU credit.

JOIN OUR CONSTRUCTION CREW TO BUILD A TEAM
Imaginative, plus "tried and true" ideas.
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ENGAGE YOUR CYBER CLUB WARP DRIVE!
Cyber club successes and opportunities.

LCI FORWARD: Evolving Your Club to the Next Hundred Years
Take the amazing journey to 2117. Lion Mark is your pilot for this "future journey".

LIONS QUEST: Changing Lives One Child at a Time
We know Lions Quest is designed to "prepare young people to handle life's challenges".
Learn how your club can touch lives.

MAKING SERVICE WORK THROUGH PARTNERSHIPS
Join Lion Don as he provides suggestions for connecting with agencies to make service
happen for your community.

CURING GLOBAL BLINDNESS — The Future of Eye Banks
Join this session to learn about the latest and greatest opportunities for Lions to address
this world-wide issue.

DEAR ZONE CHAIRS, HOW DO YOU ENGAGE LIONS IN YOUR ZONES?
Have Lions in your zone been disconnected? Get some ideas on how to get
them involved!

CAN WE PUT A CLUB HERE?
New clubs mean new service opportunities. Learn the extension tricks of the trade.

WHAT GOT YOU HERE WON'T GET YOU THERE
Lions Denny and Steve share points from Malcom Gladwell's book by the same name.
Every time we up our service game we must be ready to up our leadership game, too.

LCI INSTITUTES: What Do All the Letters Mean? RLLI, ELLI, ALLI, FDI, FDES
Lion Jeanne, an institute grad herself, teaches the meanings AND the benefits of our
institutes.

MEET AN ENTIRE FAMILY OF VOLUNTEER HEROES!
Join the Wilkins family of Lions and LEOs. Listen to their stories of service and
motivation.

THE TALE OF THE COFFEE CREEK CORRECTIONAL CENTER: How the LERC

Works in Oregon

Learn how the Lions Eyeglass Recycling Center (LERC) in Oregon utilizes the local
CCCF for Women's Para-optometric Program to recycle used eyeglasses into the gift of
sight for hundreds of people in need around the world.

GLOBAL ACTION TEAM: Uniting Leadership Development, Membership and
Service

Times they are a changing and LCI is changing with the times. Being a volunteer has
changed as well. Learn what a volunteer looks like today.
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THE MAKING OF A HIGH SCHOOL LEADERSHIP FORUM
More engaging ways to share/teach/learn leadership skills with high school young adults.
Learn how it is done.

BRAG ABOUT YOUR CLUB'S VOLUNTEER SERVICE
How does your club serve? Bring your BEST to SHARE in this fun BRAG SESSION.

LEOS, LIONS AND BEYOND
Panel discussion by Leos, Leos who have transitioned to a traditional Lions club and a
Leo who transitioned to a Campus Lions Club.

LIONS GLOBAL HEALTH INITIATIVE: New Service Opportunities
Making the World a Healthier Place.

SERVICE MODELS OF THE FUTURE
We just celebrated our first 100 years. What's next for the greatest service organization
on this planet?

TECHNOLOGY TIPS -- OTHER WAYS TO USE TECH
Tools for service, fundraising, recruiting, administration.

PARTNERS OF PAST INTERNATIONAL PRESIDENTS AND PAST
INTERNATIONAL DIRECTORS
Partners of PIPs and PIDs please gather for a time to share and reconnect.

PAST INTERNATIONAL PRESIDENTS AND PAST INTERNATIONAL
DIRECTORS
PIPs and PIDs meet with President Aggarwal and his team to discuss the latest at LCI.

TALK TIME FOR EXECUTIVE ADMINISTRATORS, STATE SECRETARIES,
AND OFFICE MANAGERS

This is an opportunity for those employed to manage and support the work of Lions at
the MD or District level to chat and connect.

LIONS UNIVERSITY BACHELORS #121: Club President

Participants learn about the duties of the club president, how to plan to be the club
president, leadership expectations, where to find resources and how to enjoy the year as
club president. Earn LionsU credit.

LIONS UNIVERSITY MASTERS #205: Advanced Facilitating Skills

There is more to learn. Use this opportunity to obtain credit for your Lions University
certificate.

LEOS -- OUR KEY TO SERVICE
The LEOs are NOT our future--they are our NOW! How we engage and partner with
them makes a huge difference. Be there.
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COMMUNICATION AND CAMARADERIE
Having fun AND communicating within your district and multiple district! Get new
ideas to take home.

LIONS VISION SCREENING IN OREGON: Taking It to the Kids
The team from the Oregon Sight and Hearing Foundation share the history and the
amazing performance of vision screening for the kids of Oregon. Don't miss this one!

REDISTRICTING COULD TAKE SOME MONEY: What Does LCI Ofter?
LCI staffer provides information about support provided from LCI for redistricting.

MY AHA MOMENT -1 AM A LION!
The heart tugging moment when you became a Lion.

CQI: Reflecting + Visioning + Implementing = Success
Explore CEP, Your Club Your Way, Blueprint for Success.

LIONS GOING DIGITAL
LCI is moving forward with digital technology to make being a Lion easier, faster and
more effective. See how!

LIONS UNIVERSITY GRADUATION
The Pomp and Circumstance of earning your Lions’ Certificate. Congratulations Lions!

MyLCI: New Club Chartering
Learn how MyLCI can make the administration tasks of new club chartering much
easier!

GREAT LEADERS ARE OTHER-FOCUSED
Great leaders create the conditions for success. Great leaders bring out the best in
individuals, teams and organizations.

ALERT: Put Those Boots on the Ground and Start Walking
Disaster relief plans that work--from experience.



