Membership Development Grants FAQs
1. Who can submit a Membership Development Grant application?
Any active Lion in good standing can submit a Membership Development Grant application as long as the appropriate signatures are rightfully obtained.

2. Who is eligible to serve as a Grant Administrator?
Any active and interested Lion who is agreed upon by the District Officer team.

3. Are these Membership Development Grants new?
Yes, at the June 2018 LCI Board Meeting, the Membership Development Committee recommended the changes to be made that are now incorporated in the new iteration of the Membership Development Grants program.

4. What are the types of Membership Development Grants?
There are three types:
(1) Standard Membership Development Grant
(2) Special Initiatives Membership Development Grant
(3) Large-Scale Membership Development Grant
More information about the criteria and application process for each type of grant can be found on the Membership Development Grants webpage or on the Membership Development Grants Informational Sheet.
5. At what point do we receive the money?
Membership Development Grants are those that reimburse for approved activities, and therefore only once the Progress Report Form has been received and approved, will an applicant receive the monies.  No money is provided up-front or prior to the activities being conducted or implemented.

6. Who reviews and makes final decisions about Membership Development Grants?
Initially, Membership Development Grants are reviewed by GAT staff members in your CA so that they can provide feedback and guidance on your application.  The GAT staff member then submits the application to the Membership Development Committee, who as part of the LCI Board of Directors makes the final decisions about Membership Development Grants through the ongoing review and approval process (prior to March/April Board Meeting).  Note that Large-Scale Grants will be reviewed by two GAT staff members given the nature of their complexity and higher funding amount.

7. Will priority be given to some applications over others?  
Priority will be given to districts that have had a history of decline over the last three years, and to those that provide a well-thought out application including rationale and plans for recruitment and/or retention activities.

8. Can I receive both a Leadership Development Grant and a Membership Development Grant?
You can, but not for the same proposed training or educational activities.  Each grant program is limited to supporting the needs of Lions based on specific criteria and on limited funds.

9. Can I apply for more than one Membership Development Grant?
No, you cannot apply for more than one Membership Development Grant at a time.  If you submit more than one application for any of the three Membership Development Grants, you will be asked to select the type for which you’d like to be considered.
10. Are the Regional Women’s Workshops Grants and Lions Family & Women Symposium Grants part of the Membership Development Grant program?
No, the Regional Women’s Workshop Grant and the Lions Family & Women Symposium Grant are now managed through the New Voices Initiative by the District and Club Service Activities Division.  Please contact newvoices@lionsclubs.org for more information.

11. What happens if I submit an application after the materials have been submitted to the Membership Development Committee for the March/April Board Meeting?
Any applications received after the deadline to share materials with Board of Directors for the March/April Board Meeting will not be considered during that particular fiscal year.  Those applications will be saved and reviewed by the new Membership Development Committee during a teleconference in the following fiscal year.

12. Is there a maximum amount for Special Initiatives Membership Development Grant applications?
Currently, there is not a maximum amount allotted for the Special Initiatives Membership Development Grant application.  The Special Initiatives category funding amount is combined with the Large-Scale Membership Development Grant, which means that there is a total of $45,000 USD available per year for both types of grants. 

13. What happens if three large-scale grants are approved for the maximum amount ($15,000 USD) each, taking up the total combined $45,000 available for Large-Scale and Special Initiatives categories?
Because the Large-Scale and Special Initiatives Membership Development Grants share the $45,000 USD per year, if there are three successful large-scale grants, there will not be any funds left dedicated to the Special Initiatives category.

14. Who can provide me with support or answer specific questions about my application?
The best place to start is to contact your Constitutional Area’s GAT Staff Specialist so that s/he can provide customized support and answer questions that are relevant to your particular situation.  General inquiries about Membership Development Grants can be sent to membershipgrants@lionsclubs.org. 

15. How do I submit the expense claims for reimbursement?
[bookmark: _GoBack]Once your grant has been approved, you will be contacted to provide further details of the process and timeline, including instructions for how to submit the expense claims for reimbursement.

16. If the full amount of the approved grant money is not used can the Multiple District/District keep the remaining amount for the next fiscal year?
No.  The application was approved for a particular fiscal year for specific activities that you had outlined would be conducted for retention and/or recruitment purposes.  Because the funding amounts have limitations each year, it would be unfair to “keep” the money.  However, the grants are reimbursement-based, and therefore money would only be reimbursed for approved-upon activities conducted in the same fiscal year. 


