LIONS INTERNATIONAL
DISTRICT 322D

ACTION PLAN

GAT & LCIF
2023-24

Lion Dr Shantanu Lahkar, MJF

District Governor (Elect), 2023-24
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DISTRICT 322D
LION MAKHANLAL GATANI, F
LCIF GOALS l CATARA TS

LION DR N. ROMI SINGH, MJF

2023-24
DISTRICT LCIF COORDINATOR : 2023-24

1.  Projected Contribution Through MJF $ 20000
2.  Projected Contribution Through Lions Share $ 10000

3. Projected Total Contribution $ 30000



LIONS INTERNATIONAL

DISTRICT 322D

GST GOALS DISTRICT GST COORDINATOR. I 2023.24
2023-24 DISTRICT GST COORDINATOR .11 2025.24
SL. NO. PARTICULARS OF ACTIVITIES ACT.COUNT  PPL. SERVED
1. DIABETES AWARENESS & DETECTION 100 20000
2. ENVIRONMENT 150 60000
3. CHILDHOOD CANCER 40 12000
4.  HUNGER RELIEF 1000 400000
5.  VISION 120 12000
6.  ALLOTHERS 2400 480000
7. TOTAL PROJECTED GST GOALS 3810 984000

8.  CLUBS REPORT SERVICE 85%



LIONS INTERNATIONAL

DISTRICT 322D
LION PARTHA SARATHI BARUAH, MJF
GST GOALS T loN . BRARBIHARI siNGH, MUF
2023-24 DISTRICT GST COORDINATOR - Il : 2023-24
SL. NO. PARTICULARS OF ACTIVITIES
9. LION QUEST
10. |WELFARE OF DISABLED PERSONS
11. |YOUTH CAMPS (YOUTH EXCHANGE PROGRAME)
12. | OPENING OF NEW LEO CLUBS
13. |FREE HEALTH CHECK-UP CAMPS
14. | BLOOD DONATION CAMPS
15. |LITERARY ACTIVITIES
16. |SPORTS ACTIVITIES
17. |WOMEN EMPOWERMENT
18. |ART COMPETETION AMONG CHILDERN (PEACE POSTER). THEME- DARE TO DREAM




LIONS INTERNATIONAL

DISTRICT 322D

GST Goals- PERMANENT PROJECTS

SL. NO.

O N OO ~wbh P

2023-24

PARTICULARS OF PERMANENT PROJECTS
PROMOTION OF VISION CENTRES

PROMOTION OF DIABETES CLINICS
COMMUNITY KITCHEN

PUBLIC TOILETS (USE & PAY)

CLOTH BANKS

CHILDREN BOOKS & TOY LIBRARY

SEWING MACHINE TRAINING CENTRES
DRINKING WATER FILTERS AT PUBLIC PLACES

LION PARTHA SARATHI BARUAH, MJF

DISTRICT GST COORDINATOR - | : 2023-24
LION I. BRAJABIHARI SINGH, MJF

DISTRICT GST COORDINATOR - 1l : 2023-24

NOS.
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DISTRICT 322D
LEADERSHIP GOALS

LIONS INTERNATIONAL

LION PDG DR ANIMESH BARUAH, MJF
DISTRICT GLT COORDINATOR - | : 2023-24

2023-24 LION K. H. KRISHNAN SINGH, MJF
DISTRICT GLT COORDINATOR - 11 : 2023-24
SL. NO. OFFICERS’ TRAINING PROJECTION PERCENTAGE

1. CLUB OFFICERS TRAINING 100%
2. ZONE CHAIRPERSON & REGION CHAIRPERSON TRAINING 100%
3. DISTRICT CO-ORDINATORS TRAINING 100%
4. CLLI- CLUB LIONS LEADERSHIP INSTITUTE 100%
5. DLLI- DIST. LIONS LEADERSHIP INSTITUTE 100%
6. YLLI- YOUNG LIONS LEADERSHIP INSTITUTE 100%
7. CGLP- CERTIFIED GUIDING LION PROGRAM 100%
8. NEW MEMBERSHIP ORIENTATION 100%
9. LLC- LION LEARNING CENTRE (MOTIVATION) 100%
10. RLLI- REGIONAL LIONSLEADERSHIP INSTITUTE 100%
11. ALLI- ADVANCE LIONS LEADERSHIP INSTITUTE 100%
12. FDI- FACULTY DEVELOPMENT INSTITUTE 100%




LIONS INTERNATIONAL

DISTRICT 322D LION DR NEENA DUTTA, MJF

DISTRICT GMT CO-ORDINATOR - | : 2023-24

G MT GOALS LION N. SHYAMBABU SINGH, MJF
2023-24 DISTRICT GMT CO-ORDINATOR - Il : 2023-24

HISTORICAL MEMBERSHIP DATA OF LAST 3 YEARS

2019-20 8 3 5 245 222 20 1 488 475 13
2020-21 O 4 1 314 166 15 8 503 613 -110
2021-22 6 7 -1 216 148 7 1 372 444 -72

TOTAL 19 14 5 775 536 42 10 1363 1532 -169



LIONS INTERNATIONAL

DISTRICT 322D
LION DR NEENA DUTTA, MJF
DISTRICT GMT CO-ORDINATOR - | : 2023-24
GMT GOALS LION N. SHYAMBABU SINGH, MJF
2023-24 DISTRICT GMT CO-ORDINATOR - Il : 2023-24
MEMBERSHIP GROWTH PLAN
PERIOD NEW CHARTER  TOTALNEW  DROPPED NET
MEMBERS MEMBERS MEMBERS MEMBERS  GROWTH
15T QUARTER 150 75 225 75 150
2\D QUARTER 100 50 150 100 50
3R QUARTER 75 50 125 150 -25
4™ QUARTER 25 25 50 175 -125

TOTAL 350 200 550 500 50



%®§ LIONS INTERNATIONAL

DISTRICT 322D
GET GOALS LION PDG ROMAN BORDOLOI, MJF

NEW CLUB EXTENSION PLAN LION M. LOKENDRA SINGH, MJF

CHARTER MEMBERS  TOTAL CHARTER

PERIOD NEW CLUBS e oL TAL CHART
1ST QUARTER 3 = =
2ND QUARTER 9 = 0
3RD QUARTER 2 = 0
4™ QUARTER 1 = e
TOTAL 8 200



LIONS INTERNATIONAL
DISTRICT 322D :2023-24
MEMBERSHIP GROWTH STRATEGY

New Members Through Existing Clubs :

Charter Members Through New Clubs :

> 8 New clubs to be opened with 25 members each 200
> Total New Members from existing and New Clubs 350
Members Droppage :

» 3 years average dropage 511
> Targeted droppage for 2023-24 500
Net Growth Projected during 2023-24 50

Following suitable measure to be taken to contain the droppage :

» An effective Retention Committee will be appointed under the leadership of GMT Co-Ordinator, who will
monitor each and every droppage and motivate the probable drop member to reconsider and stay back.

» 100% Retentions clubs and officers will be suitably awarded.

» Incentives and awards for sponsoring new clubs and adding new members in existing clubs



THANK YOU




