Second Year Directors, continued

Edisson Karnopp from Santa Cruz Do Sul, Brazil
Dr. Sang-Do Lee from Daejeon, Republic of Korea
Sonja Pulley from Portland, Oregon (F)

Krishna Reddy from Bangalore, India

Robert G. Smith from Sacramento, California
Eugene M. Spiess from Moore, South Carolina
Eddy Widjanarko from Surabaya, Indonesia

Seiki Yamaura from Tokyo, Japan

Gudrun Yngvadottir from Gardabaer, Iceland (F)



LCI Headquarters

150,000 Sqg. Ft.,, since 1971



* Staff approx. 290 full time employees in
43 Departments

* Located in Oak Brook, Illinois
* Branch offices worldwide

* Many services are provided to Lions
through this office, including issuing
charters to new clubs, providing brochures,
activity guides & newsletters to members
and maintaining all association records.



Int’l Convention Schedule

June 22 to 26, 2012 — Busan, Korea
July 5to 9, 2013 — Hamburg, Germany
July 4 to 8, 2014 — Toronto, Canada

June 26 to 30, 2015 — Honolulu, HI
1999 — San Diego, California



Attending an international
convention provides members with
a wonderful opportunity to rekindle

their dedication to those in need,
meet Lions from all over the world;
learn new tips and techniques for
being the best Lion he/she can be,
and obtain valuable resource
materials.



MULTIPLE DISTRICT 4
CONVENTION

February



DISTRICT 4-L6
CONVENTION

March, April or May
To be concluded NLT 30 days prior to the
LCI Convention



CONVENTIONS
\Voting

LCI — Every 25 or major fraction 13 or more
MD-4 — Every 10 or major fractions orimore
4-1.6 — Every 10 or major fraction 5 ormore
» Must Register
» Must be Certified to Vote



DISTRICT 4-L6
Cabinet Meetings

15t Cabinet Meeting — 15t Quarter
2"d Cabinet Meeting — October
3'd Cabinet Meeting — Feb/Mar, Imperial
Valley Al
Cabinet Meeting — At the Convention



LEARNING DAY
(LIONS LEARNING ACADEMY)

May or June



CLUB OFFICERS
AND
BOARD OF DIRECTORS



Your Lions Club
President
Immediate Past President
1st, 2nd & 39 Vice Presidents
Secretary
Treasurer
Tail Twister

_1on Tamer



Your Lions Club
Membership Chairman
Directors (1 Year)

Directors (2 Year)

Note: All the above officers are
member of your Board of Directors



Club Treasurer:

* Min. 2 Accounts
1. Admin
2. Civic (Project, Public, Activity)

* Financial Reports (mo. to BofD)
* Pay Bills (Signatories)

* 41,000 or $20/member, which ever is
less — 150 days - Suspended



Club Secretary:

* Records

1. Minutes of meeting

2. History, Membership data
(attendance, elections, comm. appts.,
member info)

* Reports

1. PU 101 (NLT May 15, elect NLT 4-15)2.
MMR - 20th/WMMR - end of mo, +70% 3.
Mo/Yr Activity Report 4.
Billing Member Dues



DUES:

Each club assesses an annual dues.
Lions clubs use their membership
annual dues for administrative
purposes and to pay for
international, multiple district and
district dues.

(LCI=$39, MD4=%$23) 4-L6 w/MD-4

LCI — LY 2012-2013 increase $2, LY 2013-2014 increase $2



DUES:
LCI — January and July plus 1-time fee
MD4 — February & August



PROTOCOL:

Governor’s Visitation —

a. He/She is the Agenda
b. Introduction —

1. If Zone Chair is present,
introduce ZC, ZC introduce the RC,
RC will introduce the DG/VDG.
DG/VDG will introduce his staff.



Protocol — LIONS Functions/Events

Always and Foremost —

Introduce the District Governor(and
the spouse, If present)

then proceed with the LCI Standard Protocol



Lions Clubs International Badge List

International President

Two blue diagonal stripes
Upper left-hand corner
Metallic gold border

/6mm X 51mm
(3> W x 2” H)



District Governor

Oval badge
Metallic-.gold border

/6mm X 51mm
(3> W x 2” H)

Past District Governor

Vertical rectangle badge
Metallic gold border

51mm X 76mm
(27 W x 3” H)




Vice District Governor
Past Vice District Governor

Square badge
Metallic gold border

51mm X 51mm
(27 W x 2” H)

Cabinet Secretary
Cabinet Treasurer
Region Chairman

Zone Chairman

Round badge
Metallic gold border

63mm (2.5”)



Club PR Person:

PR involves all forms of communication -
* Written
* Verbal
* Non-Verbal

It includes writing news releases and
distributing promotional flyers —

Key item —
Club Projects — Public must know



Club Needing Assistance:

Club Treasurer — Cabinet Treasurer
Club Secretary — Cabinet Secretary

Guiding Lion(s)
Sponsoring Club
Zone Chair
Region Chair

MERLOW Team (GMT, GLT)

¥ ¥ ¥ ¥ %



Club Visitation:
* Visit other LC
Learn from them -

Community Projects,
How to raise funds, Tail Twisting
techniques, How to conduct a
meeting, etc.



DISTRICT 4-L6,
MULTIPLE DISTRICT 4,
LCI, and LCIF



L_ions Clubs International

1.35 Million Lions
753 Districts
Over 45,000 Clubs
206 Countries & Geographical Areas



Multiple District 4

Council Chairman — Richard Wilmot

15 Sub Districts
/70 Clubs
22,227 Lions



DISTRICTS:
15 Districts in MD4 (CA)

Area Districts:
C-1toC-6, A-1to A-3 and
-1 to L-6

C AL



Multiple District Four




MD4 (CA)
District 21-A (Arizona)

has 1 Lions club in CA
District 36-E (Oregon)

has 2 Lions club in CA
District 46 (Nevada)

has 1 Lions club in CA



District 4-L6

60 Lions Clubs, 10 Leos
2 Leos In the process
1,600 Lions

San Diego & Imperial Counties



District Governor — Brad Weeks
IPDG — Jan Gustavel
1s*VDG - Blessie Trott
2"d\V/DG — Napoleon White
Cabinet Secretary — Mary Manning
Cabinet Treasurer — Luana Clark
Dist Tail Twister —

District Lion Tamer — John Ruiz



DG Brad Weeks

Santee Rancho Lions
Club




IPDG Jan Gustave

Southwest San Diego
County Lions Club




1StVDG
Blessie Trott

Escondido Host Lions
Club




2" VDG
NAPOLEON WHITE

San Diego Majestic Lions Club




District Governor:

Serves as CAOQO for the district

Elected for 1 year at the district
convention

Takes office at the close of the
International convention



Vice District Governors:

Chief admin. assist. to the district governor
Further the Objects and Ethics of LCI

In event of vacancy, perform duties of Gov.
Participate in district meetings

Help prepare district budget

Supervise district committees, request of Gov.

Help review clubs, serve as Chair of MERLOW



WHAT IT MEANS TO BE A LION:

Lions are men and women dedicated to
serving those in need, whether.in their own
community or halfway around the world.

Membership in a Lions club provides people
with the opportunity to meet and work with
other individuals in a spirit of fellowship,
striving toward the common goal of helping
those in need.



New members are expected to give
freely of their time and energy
whenever possible. They are
expected to attend club meetings, be
available for committee assignments;
be knowledgeable about the aims
and objectives of Lions and to
support club officers.



BENEFITS OF MEMBERSHIP:

L, Making a difference in our
community.

& Having an impact on those in need
worldwide.

% Developing leadership skills.

& The unparalleled satisfaction of
helping those in need.



& Enhancing communication skills.

&, Utilizing planning and organizational
skills.

& Working hands-on to meet

community needs.

L, Meeting new people - from your
community and abroad.

% Opportunity to network.

& Opportunity to travel.



Membership Award Programs
KEY AWARD:

Bringing other good men and
women into Lions should be one of
your primary goals. Members who
Sponsor new members become
activated into the program and
recoghized by receiving one of the
various Key Awards in multiples.






