el

District
== Governors-Elect
== Seminar

2012 Seminar Preparation Guide







P Y
e B

N2

¥~ Contents

This preparation guide contains three independent assignments that all first vice
district governors/district governors-elect are expected to complete before their

term as district governor begins.

Each assignment has a required task and an expected completion date. It is
recommended that you review all of the assignments before beginning this process,
since some assignments will require you to invest more time than others and may
require you to begin the assignment before completing those listed earlier in the
sequence.

The guide also contains instructions on accessing the LCI Forms & Reports
assessment based on the instruction you received in your regional training.

The assignments and their expected completion dates are:

Assignment Page | Completion Date

Assignment 1: Selecting Your Team 3 June 15, 2012

Assignment 2: Working With the GMT and GLT 9 April 15, 2012

Assignment 3: Goal Setting 15 | May 15, 2012

LCI Forms & Reports Assessment 47 | May 1, 2012







\—g‘w Introduction

Your term as district governor is fast-approaching, and with it the challenge of leading your
district, its clubs, and its members in service to their communities.

Your responsibilities as chief administrative officer of the district are many. They include
selecting an effective district leadership team, promoting effective membership growth and
supervising the organization of new clubs.

In addition, you are expected to actively participate and inspire other district officers to
administer and promote leadership development at the club and district levels, to support and
promote the Lions Clubs International Foundation, and to preside over the district convention,
cabinet meetings and other district meetings.

Finally, to effectively carry out your responsibilities you will need to be adept at coaching and
motivating district cabinet members, encouraging fiscal responsibility at the club level, striving
to ensure all clubs are in good standing, and providing guidance to declining clubs in the district
and monitoring their progress.

The knowledge and skills necessary to carry out all of these tasks require training. Wayne
Madden, your incoming International President, has collaborated with LCI staff to develop a
three part program of first vice district governor/district governor-elect training to support you.

Components of 1* VDG/DGE Training
The 2011-2012 first vice district governor/district governor-elect training is comprised of three
components: individualized, regionalized and international.

The individualized component is a self-driven learning experience. It involves a set of three
distinct assignments with related resources and assessments to be completed at suggested
intervals during the months preceding the DGE Seminar. It also involves a fourth assessment
related to the knowledge you gained from the multiple district/regional training you received
concerning LCI forms and reports. This preparation guide contains the assignments for the
individualized component.

Multiple/single district leadership development chairpersons and/or GLT coordinators have been
provided with resources and have been asked to facilitate the second component, regionalized
training. This training addresses the requirements of the district governor position including the
operational aspects of the job. It incorporates a study of the District Governor Team Manual as
well as topics and issues customized to address regional needs.

The international training component, the 2012 DGE Seminar in Busan, has been designed to
include learner-focused, interactive classroom sessions and workshops, and motivational general
sessions. District governors-elect will have ample opportunity to share ideas, challenges,
experiences and plans with fellow participants during the seminar.
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Structure

Each of the three assignments contained in this guide consists of tips or techniques concerning
the topic, one or more online resources that you may wish to utilize to enhance your learning, a
series of questions related to the topic to assess your knowledge, and/or an action plan to
complete and submit as a necessary part of your planning for the year.

In addition, the guide contains instructions for accessing an assessment of your learning related
to the LCI forms and reports that a district governor uses on a regular basis. This topic was
included in your regional training.

Expectation

The three assignments have been carefully chosen by your incoming International President,
Wayne Madden, to address important skills you will need for success as district governor. Your
knowledge in each of these areas of study will not only increase your effectiveness as a district
governor, but will also make your job less stressful and more satisfying.

It is therefore expected that you will complete each of these assignments before you travel to
Busan. Expected completion dates have been provided for each assignment, and instructions for
accessing the online assessment tool required for completion of some assignments have been
included with this mailing. You will note that the completion dates for the assignments are
staggered over a two-month period. Some assignments will take longer to complete than others.

It is suggested that you review all of the assignments before beginning, so that you can better
determine the actual time involved in completion. It is also suggested that you work on multiple
assignments concurrently, rather than waiting to complete one before beginning the next.

Group Leader Role

Your DGE Seminar group leader will serve as your mentor throughout the individualized
component. He/she will be in contact with you to offer support and guidance. Please make use
of your group leader as a valuable resource in your training.

You will also note assignments that involve your Global Membership Team and your Global
Leadership Team multiple or single district coordinator. These Lions will also support you in
developing and implementing your membership and service goals and plans throughout your
year.
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Assignment #1.:

l.l. Selecting Your Team

OVERVIEW

In order to achieve results during your term as district governor, you need to carefully select your
district team members. Consider the qualities of successful Lions leaders as you select your
district team which includes cabinet officers, region and zone chairpersons and district
chairpersons. This assignment is a follow-up to the Regional 1% VDG Training session,
Choosing Your Team, which asked you to review the characteristics of successful teams, discuss
the qualities of effective team members, and review strategies for identifying Lions to appoint to
your district team.

There are three steps in completing this assignment:

1. Use the advice of Lion leaders and your own judgment to identify potential team
members in your district, and to select your team members

2. Recruit team members who support your vision and will meet your expectations

3. Submit the names of your district team members according to specific deadlines
noted later in this assignment

It is expected that you will complete this assignment no later than June 15, 2012.

,./'m-’//;\\
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RESOURCES
The following resources for this assignment are available on the LCI website:

e The DA 903 form is used to report the district officers; cabinet secretary and treasurer
e The M-28-A form is used to report the district chairpersons
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1. Select Your Team Members

The qualities of a successful chairperson, as identified in the District Governor Team Manual,
are:

= Respected in the district

= Knowledge of the clubs in the district

= Interest and knowledge of the position

= Ability to get things done

= Ability to work well with others and communicate

Think about successful Lion leaders in your district and identify why they were successful. Use
this information as you review potential members of your district team.

Questions for Reflection:

Use the space below to record your answers to this question.

Who are the experienced Lions who might recommend possible team members to you? Contact
them and list their recommendations and the reasons for each recommendation below.

As you identify possible team members consider the following questions:
= Do they share your vision for the future of the district?
= How will they contribute to the team? Do they bring a unique set of skills, interests and
experience?
= Will they have time to fulfill the requirements of the position?
= Are they willing to travel within the district?
= Will they take risks and commit to achieve results?
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2. Recruit Your Team Members

After you have identified the best Lion for each position, discuss the position with each
person to assess their interest and motivation.

When you meet with each candidate, clearly explain your vision for the district and
your expectations to prevent any misunderstandings, disappointments or confusion.
Your team needs to be ready to give excellent performance as you complete the race to

the finish of your term.

Appointing Region and Zone Chairpersons

=

—

4=

Appointing the region and zone chairpersons is important since they are your district’s first line
of support for your Lions clubs. It is necessary that they receive information promptly so that
clubs can rely on the zone chairpersons to inform the club of a new program or resource and to
explain how it is useful to the club. For region and zone chairpersons to receive information
directly from LCI headquarters, their position must be entered in their LCl membership record.
You may have to define which zones are in each region and which clubs are in each zone if it has
not been done previously. After July 1, you can use your WMMR password to enter the region
and zone chairperson positions on the LCI membership reporting web site.

Appointing District Chairpersons:

The following is a list of district chairpersons to appoint for a 1-year term: You can submit these
appointments at any time using the M-28-A form or they can be entered online using the

WMMR web site and password after May 16.
» Convention

* Cultural and Community Activities

* Diabetes Awareness and Action

* Environmental

» Hearing Preservation, Awareness and Action
* Honorary

* Information Technology

* International Relations

e Lions ALERT

» Lions Services for Children

» Peace Poster Contest

* Public Relations and Lions Information

» Sight Preservation, Awareness and Action
* Youth (Lions Opportunities for Youth)

* Youth Camp and Exchange

Helpful Tips/Resources

The district chairpersons
that have been designated
by the LCI International
Board of Directors are
listed on the M-28-A form,
District Chairpersons
Report Form which is
included in the District
Governor Team Manual on
the LCI website.

Many chairperson manuals
are on the LCI website in
the District Resource
Center.
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In addition, the following team members serve a 3 year term and may have been appointed
previously:

e GMT district coordinator

e GLT district coordinator

e Lions Quest

e Leo chairperson

For your information: LCIF District Coordinator

Implemented in 2008-2009, the new LCIF District Coordinator position is appointed by the LCIF
Multiple District Coordinator. The LCIF District Coordinator serves a 3 year term and is
appointed to raise awareness and understanding of the humanitarian work of LCIF and promote
donations to LCIF. In addition, these coordinators receive and can share LCIF data recognition
reports, and regular LCIF grant and donation histories for the district.

Once you have appointed the district cabinet secretary and treasurer, region and zone
chairpersons, and specialized district chairpersons you must submit this information to LCI.

3. Submit the names of your district team members to LCI

When your cabinet secretary and treasurer have been elected or appointed you must submit DA-
903 form to LCI headquarters that includes their name, preferred mailing address and contact
information. This information may be sent by email or fax at any time, or entered electronically
after May 16 via the WMMR web site using your WMMR password. The information must be
submitted by June 1.

After July 1, you can login as district governor and use your WMMR password to enter your
region and zone chairpersons in the WMMR web site. If the regions and zones have not been
defined previously, you must first identify which zones are in each region and which clubs are in
each zone.

Once you have recruited and appointed the district chairpersons listed on the M-28 A form this
information can be submitted in late May or June. These appointments can be faxed or emailed
to LCI or entered electronically after May 16 by using the WMMR web site. The information is
due to LCI by July 1.

IMPORTANT: If you plan to enter your team members’ names online using the WMMR,
please refer to page 7 for detailed instructions. Your district must submit the convention
report of your election as district governor-elect prior to May 16.

District Governors-Elect Seminar | Preparation Guide | 6



NEXT STEP: Complete Online Assessment
After you have completed this assignment:

1. Go to the DGE Seminar page on the LCI web site:
http://www.lionsclubs.org/EN/member-center/leadership-development/development-
programs/dge-seminar/index.php

2. Select the link to the DGE Seminar Pre-Assignment Mailing

3. On the Pre-Seminar Assignments page, click on the link to the Lions Learning Center and
login

4. Click on the link to the DGE Assessments to complete the online assessment for this
assignment.

To Submit your Cabinet Officers and District Chairpersons Online Using WMMR

This year after May 16, you will be able to enter the names of your Cabinet Secretary and
Treasurer and the District Chairpersons using this new feature of the WMMR.

Important Notice: The ability to do this depends on your district governor submitting the
completed Convention Report Form DA - 20 immediately following the district convention
and prior to May 16. The election results must be submitted or emailed/faxed to LCI so that
your Lions position can be upgraded to District Governor-Elect prior to May 16.

When you login to the WMMR as an officer, you will select the position of District Governor-
Elect instead of 1% Vice District Governor. This will give you the ability to enter district cabinet
officers and district chairpersons for the year 2012-2013. Next, click Continue.

OFFICER LOGON - MULTIPLE POSITIONS

Select the title to use in the current

session District Governor-Elect

District Diabetes Chairperson

Continue Cancel

To use an alternate title, you must log off and log on again.

After July 1%, 2012 — Login as district governor and you will be able to enter the names of your
district region or zone chairpersons in the WMMR.
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Assignment #2:

.... Working With the GMT and GLT

OVERVIEW

How can thousands of moving parts run at the outer limits of their design capability for 500 miles?
The secret is not high technology or big budgets. It’s people, and how they work with each other and
with their equipment that is fundamental to world-class levels of performance.

Most successful race car drivers will agree that, although their skills and abilities greatly impact
whether the race is won or lost, they are only one part of a team that collectively determines success.
Without cooperation, communication and commitment, even the most skilled racing teams will not
find themselves in the winners’ circle. This team focus applies to Lions districts as well.

The district governor is often referred to as the chief executive officer (CEO) of the district. This is an
accurate description, since many of the decisions and much of the responsibility for the district’s health
rest in his/her hands. But the district governor is also an important member of several district teams,
and his/her ability to work effectively within these team structures can greatly impact the overall health
of the district.

In this assignment we will examine the district Global Membership Team and the district Global
Leadership Team. We will look at team structure and purpose, consider the role of the district governor
relative to each team, and examine some ways the district governor can best support the work of these
two teams.

There are three components to this assignment:
1. The resources available on the LCI Web site to better understand the purpose, structure,

and activities of the Global Membership Team and the Global Leadership Team

2. The material in this guide on pages 2 - 6 supporting the online resources as well as some
“pit stops” with questions you might want to think about as you prepare for your own role
on both teams

3. The learning assessment questions on the DGE Online Portal related to the materials

It is expected that you will complete this assignment no later than April 15, 2012.

P ~7 BN
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As you begin the assignment

Every race begins with a starting point. From there, different strategies and situations make each race
team’s journey unique. The best starting point for this assignment is the LCI Web site. You will want
to access both the Global Membership Team District Coordinator Guide and the Global Leadership
Team District Resource Guide. We will be referring to specific pages in each of these documents
throughout the assignment, but it is a good idea to become familiar with all of the content in both
documents. While written primarily for GMT and GLT coordinators, both documents contain a wealth
of information that is valuable to any GMT or GLT member, especially the district governor.

You may want to download both documents to your computer
and/or make copies of each that you can keep for your reference.

You can access the Global Membership Team District
Coordinator Guide by going to:
http://www.lionsclubs.org/EN/member-center/membership-and-
new-clubs/global-membership-team/GMT-resources.php

You can find the Global Leadership Team District Resource
Guide at:
http://www.lionsclubs.org/EN/member-center/leadership-
development/global-leadership-team/glt-resources.php

Structure and responsibilities

To better understand the structure and responsibilities of both
teams, you will want to read:
e Global Membership Team District Coordinator Guide

pages 4-7
e Global Leadership Team District Resource Guide pages
3-13

Helpful Tips/Resources

The LCI Web site contains many
additional GMT & GLT resources that
can help you work effectively with
these teams at all levels.

Here is a link to the GMT section of the
LCI Web site:
http://www.lionsclubs.org/EN/member-
center/membership-and-new-
clubs/global-membership-
team/index.php

Here is a link to the GLT section of the
Leadership Resource Center:
http://www.lionsclubs.org/EN/member-
center/leadership-development/global-
leadership-team/index.php

The two guides referred to for this assignment give us a picture of GMT and GLT as having many
levels and encompassing many responsibilities. If we return to our racing analogy, we can compare the
international, area, and multiple district levels to the designers, component makers and assemblers of
the race car. They build the car in response to the information they have received from the driver and
crew, and they are responsible for making changes whenever those needs are communicated to them.

The district teams are the pit crew, and they are the ones who take the components and make use of
them. They work with the clubs and members and are the final link between success and failure in
membership and leadership endeavors. This is not an easy task, and the ability to work together at this

level is key to success.

It is likely that you have already participated in some way in the GMT and GLT programs. As
mentioned in the guides, these two multi-leveled teams provide an exciting opportunity for Lions to
address membership growth, retention, and leadership development in an organized manner with

global support, but with the focus on local needs and challenges.
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Since you are an important member of the district teams, your active participation can ensure that the
district GMT and GLT will effectively take the resources available and implement them at the club and
district levels.

~c—= Pit Stop:
7 (1) Are your district GMT and GLT teams operating effectively, or are they still
ca—=(0 at the starting line? If they aren’t effective, what obstacles are preventing success?
Is communication taking place between the district teams and the clubs...between the district teams
and the multiple district? If not, how can we promote cross-level communication?

Do the district GMT and district GLT understand their respective roles and those of their counterpart?
How well do the teams work together to cohesively promote membership growth and leadership
development?

Working With the GMT
To better understand how the district GMT operates, and how you can work effectively as a member of
the GMT, you will want to read:

e Global Membership Team District Coordinator Guide, pages 8-11

Indianapolis 500 pit crews know what their cars can and cannot do, and they know the strengths and
weaknesses of the drivers. They consider these factors when they plan the race, and they reevaluate at
each pit stop if adjustments to the plan are necessary.

Your district GMT needs to do some analysis as well if they are to develop plans for membership
growth through new members, new clubs, and improved retention. These plans are the result of an
examination of historical data and trends as well as knowledge of the programs and resources
available. Like a racing team, the goals and plans need to be reviewed frequently to see if they are
being implemented, but also to determine if they are still valid and useful.

The GMT District Coordinator Guide provides a six-step process that will ensure that attention is paid
to each element of planning and implementation. This includes:

Analysis

Selection of action teams and specialists

Goal setting and action planning

Communication

Motivation and execution

Review and evaluation

S~ wd P

As a key member of the GMT, it is imperative that you fully understand the process and that you can
provide support throughout and guidance whenever necessary.
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= 0 Pit Stop:
%o What data and resources does your district GMT analyze to determine district
needs?

How are members of the Membership and New Club Growth Team and the Club Success Team
selected? What qualities are considered in selection?

Has your GMT team developed goals and action plans? Are the goals effective? Are the action plans
being implemented? Are the available resources being utilized? (If you answer ““no” to any of these
questions, what obstacles are preventing them from happening?)

Working With the GLT

To better understand how the district GLT operates, and how you can work effectively as a member of
the GLT, you will want to read:

Global Leadership Team District Resource Guide, pages 15-17

Successful racing teams are not static. They are constantly searching for ways to generate more speed,
to improve handling, and to make their cars run longer with less maintenance. Lions teams need to do
the same. We cannot be satisfied with what we are doing today, or “what we have always done.” We
should be analyzing and assessing the current situation and making plans to do even more.

Leadership development is a topic that Lions accept as vital to the future of the association. Strong
leaders mean strong clubs, and strong clubs mean more service and a greater impact on our
communities and the world.

The initial responsibility of the Global Leadership Team is to conduct assessments to determine local
leadership development needs. These assessments form the basis of the leadership development plans
that can ensure the continuation of successful programs and the introduction of new programs where
needed.

As the leader of your district, it is only appropriate that you support and encourage the development of
current and future leaders in your district, that you fully understand the programs and resources that are
available to achieve this goal, and that you work as a member of the district GLT to see these plans
implemented.

o~  Pit Stop:
Mo ) Has your_district C_ELT compl_eted a leadership needs a§ses_sment? _
— Who was involved in conducting the assessment? Was it discussed with the whole
team and communicated to the MD GLT?

What leadership development needs were discovered? Has your district GLT created a plan for
scheduling and conducting your leadership development initiatives? What new new programs or
resources are included?

Is your district ready to meet the challenge of leading your Lions clubs to growth and continued
service?
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Roles of the District Governor

Helpful Tips/Resources
Every member of the racing team has a specific job to do, but P P

sometimes events require them to step out of their normal routine The Lions Learning Center in the
and react to a different situation or assume additional Leadership Resource Center of the
responsibility. Great pit crews realize that the pit stop is not LCI Web site includes online
always going to happen the way you have it planned. Sometimes courses you can access to Improve
the pit stop happens the way it wants to happen, and you have to your skills in areas like:
adapt quickly to whatever conditions present themselves. - Member Motivation

- Coaching

As district governor, you know that you will be an active member | - Conflict Resolution

of the district GMT and GLT, that you will be involved in
evaluating team member performance, and that you may be called
on to select members to serve with you on these teams.

Here is a link to the Lions Learning
Center:
http://www.lionsclubs.org/EN/memb
er-center/leadership-
development/lions-learning-
center/index.php

In addition to these responsibilities, you will find yourself
frequently faced with challenges that sometimes go beyond the
specific responsibilities of the position. You will assume a variety
of roles relative to your clubs and members, and especially as a

member of the GMT and GLT, that require a set of skills you may
not have anticipated. The table below lists just a few of those roles.

You will be studying and discussing these leadership roles and others during the District
Governors-Elect Seminar in Busan.

Motivator |
» You may find that some members of your GMT or GLT lack

4 motivation. You can provide the stimulators necessary to allow their

own self-motivation to come forward.

Coach
You already know the importance of goal setting and action planning to
the success of the GMT and GLT. As district governor, and a team
. 4 R member yourself, you may find opportunities to help other team
M members achieve the goals of their respective positions as well as their
personal goals. The better you are able to coach them, the more
successful they can be.

Referee

R There will be occasions when disputes and conflicts occur within the
teams or even between the teams. As district governor, you will be
looking for the causes of these conflicts and may be able to provide the
proper approach to conflict resolution.
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Guide
Your experience as a leader as well as your knowledge of programs and
resources can help you guide other team members in the own personal
leadership development and subsequently in finding their own role as
Lions leaders.

=== 0 Pit Stop:
!gfé‘o What other roles do you think you will be called on to play during your year as
district governor?

NEXT STEPS:

To learn more about the District Leadership Needs Assessment and the District Leadership
Development Plan, go to the online Global Leadership Team Coordinator Center in the Leadership
Resource Center. Here is a link to the web page:
http://www.lionsclubs.org/EN/member-center/leadership-development/global-leadership-
team/glt-resources.php

After you have completed this assignment:

1. Go to the DGE Seminar page on the LCI web site:
http://www.lionsclubs.org/EN/member-center/leadership-development/development-
programs/dge-seminar/index.php

Select the link to the DGE Seminar Pre-Assignment Mailing
On the Pre-Seminar Assignments page, click on the link to the Lions Learning Center and login

4. Click on the link to the DGE Assessments to complete the online assessment for this
assignment.
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H B Assignment #3:
H B :
Goal Setting

OVERVIEW

Every racing team’s goal is to reach the winners’ circle, but the car with the fastest top speed or the
most experienced driver may not always win. Getting there takes a lot of planning as well as the
effort of a team of dedicated crew members. Many variables go into designing a plan that will
make the most of all of the team’s resources and skills. Only when this plan is fully developed is
the team ready to take on challengers on the track.

Similarly, in order to positively effect membership growth and club success in your district, you
need to establish district goals and develop district plans in advance. This assignment asks you to
review membership data and trends in your district, to develop your membership growth and club
success goals, and to create action plans for reaching those goals.

You are asked to approach goal setting as a collaborative effort with other Lions leaders in your
district and to incorporate service in your planning, since participation in community service and
public awareness of Lions service are key factors in achieving membership growth.

There are six steps to the completion of this assignment:
Step 1. Utilize resources to determine current situation.
Step2.  Communicate with individual clubs to identify their goals and plans.
Step 3.  Complete the Goal Setting course in the Lions Learning Center.
Step 4.  Determine your quarterly goals for net growth in number of clubs and members.
Step 5.  Create goal statements and action plans for achieving your goals.
Step 6.  Communicate your goals and action plans to your GMT area leader.

RESOURCES

Print copies of the following items are included in the appendix following the assignment
instructions:

Directions for accessing online membership reports

Things To Consider

DGE Net Membership Growth Form ()

Membership Growth Goal Statements Form (k)

Action Plan Worksheet (k)

Global Membership Team Area Leaders list

oakrwnE

Your district’s 5 Year Membership Trend Report is also enclosed in this mailing as a separate
resource.

(k) Items 3,4 and 5 are included on the enclosed CD and are available on the DGE Seminar
page of the LCI Web site.

TN

It is expected that you will complete this assignment no later than May 15, 2012.
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Step 1: Determine Current Situation

With the help of your district governor, second vice district governor, region and zone chairpersons,
your district GMT and GLT coordinators and other district chairpersons, review your current
district situation using the following resources:

5 Year Membership Trend Report (included in this mailing)

Online membership reports on the LCI website including:
Register reports

Missing Club Officers

Summary of Membership

Cumulative Reports

(Directions to access these reports are included in the appendix to this assignment). Make
copies of these directions for zone chairpersons to use later.

Current copies of the District and Club Health Assessments which are emailed to you

monthly as a member of the district governor team

Any current district or multiple district membership plans (request copies from your district

governor)

Things to Consider (included in the appendix to this assignment)

Step 2: Elicit Club Goals

Assign each of your zone chairpersons the task of communicating with their clubs to determine
club membership goals for the coming year, and to provide you with the club results before May
1, 2012. This will include:

Providing each club with any appropriate information from
Step #1

Requesting each club to provide the zone chairperson with a
numeric target for membership growth for the year (or a
target for reduced decline). You will consider these targets
when you establish your own district goals

Requesting each club to provide the zone chairperson with a
specific plan(s) for how growth will be achieved, including
community service projects that may impact growth through
participation and/or public awareness. Clubs should be
encouraged to consider the following in developing these
plans:

- Membership reports

- How Are Your Ratings?

- Community Needs Assessments

- CEP workshops

- Global Service Action Campaigns

Helpful Tips/Resources

Encourage your zone

chairpersons to:

e Complete the Goal Setting
course in the Lions Learning
Center

¢ Continue using the online
membership reports to
monitor club progress
throughout the coming year
and to maintain
communication to support
the clubs in achieving their
stated targets and plans
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Step 3: Complete Goal Setting Course

Complete the Goal Setting course in the Leadership Resource Center of the LCI website to
familiarize yourself with the concept of goal setting and action planning.

http://lionsclubs.org/EN/member-center/leadership-development/lions-learning-center/course-
results.php

Step 4: Determine District Growth Goals

After you have completed the Goal Setting course, consider the information you reviewed with
your team in Step #1, and the club growth targets you received from your zone chairpersons in
Step #2.

Then, use the DGE Net Membership Growth form that is included in this mailing () to determine
your quarterly district goals for net growth in number of clubs and number of members. The totals
will calculate automatically if you use the CD or the online file.

Step 5: Create Goal Statements and Action Plans

Keeping in mind the principles of goal setting you reviewed in the Lions Learning Center Goal
Setting course, and the specific club plans you received from your zone chairpersons:

e Use the attached Membership Growth Goal Statements form
(>k) to develop specific goal statements that will guide you in
achieving your numeric goals

e Use the attached Action Plan Worksheets () to create
separate action plans for each goal statement

Helpful Tips/Resources

Your DGE Seminar

group leader is a

great resource to use

as you develop your
membership goals and create
your action plans, and your

Step 6: Send Goals to Global Membership Team Area
Leader

Email, fax, or mail your numeric net growth goals from Step #4, and
your goal statements and action plans from Step #5 to your Global
Membership Team area leader no later than May 15, 2012.

GMT area leader can serve
as a mentor in refining and
revising your plans after you
complete this assignment..

A list of GMT area leaders and their contact information is included in the appendix to this

assignment.

2K This file is included on the CD and available on the DGE Seminar page of the LCI Web site
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Step 7: Complete Online Assessment

After you have sent your goals and plans to your GMT area leader:

1. Go to the DGE Seminar page on the LCI web site:
http://www.lionsclubs.org/EN/member-center/leadership-development/development-
programs/dge-seminar/index.php

2. Select the link to the DGE Seminar Pre-Assignment Mailing

3. On the Pre-Seminar Assignments page, click on the link to the Lions Learning Center and
login

4. Click on the link to the DGE Assessments to complete the online assessment for this
assignment.

CONCLUSION

With your goals and action plans established with the cooperation and assistance of district, zone,
and club level Lions, your team is well on the way to reaching the checkered flag of membership
growth and club success!

APPENDIX

Print copies of the following items are included on the pages that follow:

Sk wdE

Directions for accessing online membership reports
Things To Consider

DGE Net Membership Growth Form

Membership Growth Goal Statements Form

Action Plan Worksheet

2011-2012 Global Membership Team Area Leaders

Your district’s 5 Year Membership Trend Report is also enclosed in this mailing as a separate
resource.

Items #3,4,and 5 are also included on the enclosed CD.
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How to Access the online membership reports

1. Go to the Lions Clubs web site — www.lionsclubs.org
2. Select “Submit Reports”.

Text-Only lz‘ English Deutsch Espafiol

Frangais |Italiano Portugués Suomi Svenska H#FEE T=0  $ir

Finda Club Shop Submit Reports ContactUs Donate |Search »

Lions Clubs International j‘

Ahout Lions Becoming a Lion The Foundation Quriark  Ourlmpact

Mews and Events  EEEGlal=TRe=Ty=lg

3. Select “Lions Officer Login Here”.

"6%‘{3& Lions Clubs
International

SECURED BY

Gedlrust

elick to verify
16-Dec09 20041 GMT

Lign Officers Login Here Leo Officers Login Here

Privacy Policy

4. Select “Membership Reports.” YOU DO NOT NEED TO ENTER A MEMBER NUMBER OR
PASSWORD

& Lions Clubs
International

A e cuge Welcome to the LCI Logon Page

WMMR What's News The Lions Clubs International web site is being redesigned to be easier to use and to provide
R information that is relevant to you. Learn more...
eq & Guide

Reporting 2011-12 Officers Onling

Reporting 2011-12 Officers - Paper Logell

e Already have a password? Log on here.
9 User Name:
Training Area Password:
|:> ldembership Reportz 1 want to change my password after logging on
Submit Cancel
Forgot your User Name or Password? Click here.
New User? Click here to reqgister now.
I\ ... Adobe”
'\ Gerk£ dC
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5. Select the report you wish to access. (Each of the four reports listed is valuable in learning more
about your clubs.)

International

é?%bi Lions Clubs

Select a Report Category

Register Reports

Missing Club Officers :

Summary of Membership

Cumulative Reports

Close

6. The following screen will appear. Click the “Year” that you desire.

Index of /reports/membershipregister

Hame Last modified Size Description

é Parent Directory -

Ea 2003-2004/ 04-0ct-2007 14:32 -
Ea 2004-2005/ 04-0ct-2007 14:12 -
Ea 2005-2006/ 04-0ct-2007 13:48 -
Eﬁ 2006-2007/ 04-0ct-2007 13:28 -
Eﬁ 2007-2008/ 14-Jul-2008 10:55 -
Eﬁ 2008-2008/ 07-Jul-2009 13:41 -
Ea 2005-20140/ 09-Jul-2010 10:46 -
m 2010-2011/ 05-Jul-2011 16:26 -

Ea 2011-2012/ 02-5ep-2011 14:13 -
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7. A year with the month behind it will appear (i.e. 2011-09 is September of 2011). Click the year and
month you desire.

Index of /reports/membershipregister/2011-2012

Name Last modified Size Description
ﬁ Farent Directory -
L:.B 2011-07/ 03-Aug-2011 10:02 -
[23 2011-08/ 02-S5ep-2011 14:22 -

|:I‘> Ea 2011-08/ 04-0ct-2011 09:06 -

9. A list of districts will appear. Select the district you wish to view.

Index of /reports/membershipregister
ports/membershipregister/2011-2012/2011-
09
Hame Last modified Sige Description
3 Parent Directory -
-E District 1 R.pdf 04-0ct-2011 08:54 49K
.E District 1 E.pdf 04-0ct-2011 08:54 45K
-E District 1 CH.pdf 04-0ct-2011 08:54 45K
.3 District 1 C5.pdf 04-0ct-2011 08:54 42K
-E District 1 D.pdf 04-0ctc-2011 08:54 45K
.3 District 1 E.pdf 04-0ct-2011 08:54 41K
-E District 1 F.pdf 04-0ctc-2011 08:55 46K
|:> .3 District 1 G.pdf 04-0ct-2011 08:55 44K
-E District 1 H.pdf 04-0ctc-2011 08:55 46K
.3 District 1 J.pdf 04-0ct-2011 08:55 45K
-E District 1 K.pdf 04-0ctc-2011 08:55 43E
-3 District 1 L.pdf 04-0ct-2011 08:55 44K
-E District 2 &l.pdf 04-0ct—-2011 08:55 44K
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10. Depending on the report you have selected, a screen like the following will appear.

Register Report

LIONS CLUBS INTERNATIONAL CLUB MEMBERSHIP REGISTER SUMMARY
THE CLUBS AND MEMBERSHIP FIGURES REFLECT CHANGES AS OF SEPTEMBER 2011

MEMEBERSHI P

CHANGES

IDENT cpll_gg CLUB NAME COUNTR DIST S%#ES IE?f[TDT\'ﬁE FCI[SJR NEW RENST TRANS DROPS NETCS ME%AEI&S
0070|000409] AUGUSTA UNITED STATEY 1G 4 05-2011 18 0 0 0 0 0 18
0070 |000410| BENLD UNITED STATEY 1G 4 09-2011 12 0 0 0 0 0 12
0070|0004 12| CAMP POINT UNITED STATEY 1 G 4 09-2011 36 2 0 0 -3 -1 35
0070[000413] CARLINVILLE UNITED STATEY 1G 4 09-2011 66 1 0 0 0 1 67
0070 |000414| CARROLLTON UNITED STATEY 1G 4 03-2008 a7 0 0 0 0 0 37
0070|0004 15| CLAYTON UNITED STATEY 1 G 4 07-2011 16 0 0 0 0 0 16
0070|000416| COATSBURG UNITED STATEY 1G 4 08-2011 30 0 0 0 -1 -1 29
0070 |000419| EDWARDSVILLE UNITED STATEY 16 4 08-2011 50 0 0 0 -1 -1 49
0070 |000421| FRANKLIN UNITED STATESY 1G 4 09-2011 26 1 0 0 0 1 27
0070 | 000422 GODFREY UNITED STATES 1 G 4 08-2011 42 2 0 0 -1 1 43
0070 (000423 GOLDEN UNITED STATEY 1G 4 09-2011 26 0 0 0 0 0 26
0070|000424| GREENFIELD UNITED STATEY 1G 4 09-2011 34 0 0 0 5 -5 29
0070 (000427 HULL UNITED STATEY 1G 4 08-2011 32 2 0 0 0 2 34
0070|000428| JACKSONVILLE UNITED STATEY 1G 4 05-2011 25 0 0 0 0 0 25
0070 [000429| JERSEYVILLE UNITED STATEY 1G 4 01-2010 17 0 0 0 0 0 17
0070|000430| LBERTY UNITED STATEY 1G 4 07-2011 36 1 0 0 0 1 37

Missing Club Officers

Clubs Missing a Current Year Club Officer (Only President, Secretary or Treasurer)
as of October 12, 2011

District 1 CS

Club Club Name Title (Missing)
164 COULTERVILLE President
164 COULTERVILLE Secretary
164 COULTERVILLE Treasurer
179 HERRIN-ENERGY President
179 HERRIN-ENERGY Secretary
179 HERRIN-ENERGY Treasurer
188 LENZBURG President
188 LENZBURG Treasurer
Summary of Membership
Summary of Membership Types and Gender by Club
as of July, 2011
Club “am. Unit |Fam. Unit | Club Ttl. [Club Ttl. | Student |Leo Lion [oung Adult
District | Number Club Name HH's 1/2 Dues | Females | Male Total Total Total Total
District 13 H 5503 |BETHEL 5 5 8 20 0 0 0 28
District 13 H 5504 |BLUE ASH 1 1 3 6 0 0 0 9
District 13 H 5505 |CAMDEN 0 0 1 10 0 0 0 11
District 13 H 5506 |CARLISLE 0 0 0 29 0 0 0 29
District 13 H 5507 |[CENTERVILLE 0 0 4 15 0 0 0 19
District 13 H 5508 [CINCINNATIHOST 0 0 1 18 0 0 0 19
District 13 H 5510 [CINNCINNATI - WESTERN HILLS 0 0 0 41 0 0 0 41
District 13 H 5512 [DAYTON 0 0 4 23 0 0 0 27
District 13 H 5515 [EATON 0 0 0 32 0 0 0 a2
District 13 H 5517 [NORTHMONT 4 3 4 8 0 0 0 12
District 13 H 5521 |GERMANTOWN 0 0 0 58 0 0 0 58
District 13 H 5526 |LEBANON 2 3 5 12 0 0 0 17
District 13 H 5527 |LEWISBURG 5 5 8 10 0 0 0 18
District 13 H 5528 |[MADISON 0 0 1 24 0 0 0 25
District 13 H 5529 |MAD RIVER 9 12 20 27 0 0 0 47
District 13 H 5530 [MASON 4 4 8 9 0 0 0 15
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Cumulative Report

LIONS CLUBS INTERNATIONAL CUMULATIVE MEMBERSHIF AND CLUB SUMMARY REPORT FISCAL YEAR TO DATES SHOWN

THE CLUBS AND MEMBERSHIP FIGURES REFLECT CHANGES FROM JULY D1, 2008 THROUGH JANUARY 21,2010

Total New Dropped Reorg Status Guo Charter New Reinstated Transfer Total Mbr | Total Mbr Total Mbr Total Gain/Loss
District |State or Country Clubs Clubs Clubs Clubs Clubs Members, Members Members Members Added Drop Status Quo Membership Fiscal Period
ILLINOIS 78 1 1 2 13 58 6 5] 83 24 2057 -G8
ILLINOIS 40 85 6 1 72 1,262 -45
ILLINOIS 40 55 1 56 1,180 -2
ILLINOIS 33 3 39 8 2 52 921 -25
ILLINOIS 58 B4 8 2 74 1,957 -41
ILLINOIS 36 36 1 37 963 -16
ILLINOIS 41 70 3 2 75 1,303 -12
ILLINOIS 9 1 57 4 3 64 1,364 -22
ILLINOIS 9 a2 4 3 EE] 1,484 17
ILLINOIS 110 10 7 127 2670 -55
ILLINOIS 58 6 64 1,262 8
ILLINOIS 1 48 3 54 13 1,183 -14
TOTALS: 0 2 1 3 16 T43 61 27 847 ar 17686 -278
TEXAS 3 100 T 5 112 37 1,585 -10
TEXAS 1 114 3 7 124 1,558 -45
[TEXAS B5 3 2 70 980 -22
TEXAS 1 18 a7 1 4 110 1,548 -45
TEXAS 1 2 1 49 144 17 19 229 2,145 43
TEXAS 1 6 2 26 153 Kl 18 228 1,867 -50
TEXAS 1 il 1 4 76 1,243 -30
TEXAS 1 1 23 110 3 9 145 1,740 18
TEXAS 1 82 4 6 92 1,520 -21
TEXAS 2 3 55 [E] T 8 139 31 1,833 -8
TEXAS 3 3 & 65 T 2 162 28 1,484 -12
TEXAS 1 ED] 9 2 101 1,908 -67
TEXAS 1 28 169 4 6 207 1,880 14
TEXAS 2 2 142 10 17 165 43 2106 -13
TEXAS 3 119 135 5 4 283 1,973 129
TEXAS 1 32 192 T 5 238 2,504 21
TOTALS: 14 13 5 11 438 1,788 115 118 2483 139 27,883 -96
BO OKLAHOMA 2 33 16 5 60 145 38
BK OKLAHOMA 1 56 2 53 1,085 38
BL OKLAHOMA B 1 63 55 8 1 127 1,146 ]
B A OKLAHOMA 1 40 2 42 1,080 39

(Consult your district governor or GMT area leader for assistance if you are unfamiliar with any
of these reports.)
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Things to Consider

The questions that follow may help you to analyze your district and begin to develop your goals
and plans for membership growth in your year as district governor.

1. Consider Community Service

Community service is a cornerstone of both membership growth and retention. By assessing
community needs, implementing relevant service to your community, and promoting service we
lay the foundation for ensuring our clubs will remain healthy.

Are your clubs active in serving their communities?
Do projects reflect the needs of the community?
Is the public aware of Lions’ service? Are projects and events sufficiently promoted?

Are community members (potential members) aware of upcoming projects and encouraged
to participate?

2. Consider Membership Growth

To continue to maintain and expand our level of service, it is important that membership growth
is a top area of concern for your club and district leaders.

Do your leaders treat membership growth as a high priority? If not, what can you do to
ensure their understanding and support?

Do you find that there are opportunities for recruiting people from different backgrounds
and cultures as members? How can you support this effort?

Are women significantly represented in your district? What can you do to recruit more
women members?

Avre there sufficient reasons for a younger person to join a club in your district? How can
you help clubs attract younger members?

Are your clubs family-friendly? What can you do to help them embrace and attract
families?

Is community service, an important component of attracting new members, a priority in the
clubs in your district?

3. Consider Club Extension

How many clubs have been chartered in your district in the current year? How many more
clubs do you feel may be chartered during the remainder of the year?

Have you studied the geographical area of your district to determine where club extension
would be possible?
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4.

Have you or others in your district identified key contact individuals in your area who may
be influential in organizing new clubs?

Have you approached any specific ethnic groups, professional associations, work groups, or
women’s organizations for formation of Lions clubs?

Have you created promotional literature for potential members in new clubs? Are you
using the resources of LCI Headquarters in obtaining such literature?

Are you planning an Extension Workshop on how to organize new clubs? Have you
contacted the New Clubs Department at LCI for information?

Consider Retention of Current Members

The main reasons that Lions terminate their membership are lengthy and boring meetings, club
politics, and a lack of meaningful involvement.

5.

Avre club meetings effective? Do members have input? Do members look forward to Lions
club meetings in your district?

Are member orientation programs regularly and properly conducted in your district?
Are you utilizing Certified Guiding Lions to maintain and nurture new or weak clubs?
Are clubs aware of the Club Excellence Process?

Is recognition a part of the culture in your clubs?

Are activities and positions of responsibility available to all members?

Is participation in leadership development programs encouraged?

Are members engaged and active in community service projects? Do these projects reflect
the interests of members?

Do your clubs know why members have left? Do you have plans to support your clubs in
bringing back members who have left Lionism?

Consider Clubs in Suspension and on Status Quo

Clubs are in danger of being canceled when they are placed on financial suspension or on status
quo. Itis very important to give special attention to these clubs as you develop your membership
growth plan.

Are you aware of the provision that if clubs have large amounts overdue, they may be
placed in financial suspension?

Are you aware that, in cases of a large outstanding debt, a phase-wise payment plan may be
drawn up and submitted for approval to LCI to save clubs in extreme circumstances?

Do you have any clubs currently on status quo or in financial suspension?

What action can you take to revive these clubs in this fiscal year?
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NET MEMBERSHIP GROWTH [OVERALL TARGET)

After you hawve examined current and historical dats, and analyze d the challe ngesand opportunities that exist within youwr district, it istime to creste an oversll target by which you can measune your
mem bership growth efforts.

Esich district is different, and by now you probalbly have o good ides what potential zrowth ispossible in pour district. Use the spaoe below to project how maech growth o be sttsined in your district

for each guarter of yowr year as district govemor. Thess fisures n erve as your ove =il ergets for the yearn, snd will help you as you develop your specific soalsand action plans for new chubs,

e berships mroweth fin e sting clubs, and ne te ntion.

Diirectiones
1. Type your name at the upper ke ft ofthe form.
2. Enter pouwr "GMT Group & GMT CA for examiple : Group C Area 17 ond " District Nomiber.™
3. Net member zrowth = Charter members+ new members |other than charter members) -meambers dropped.
4. Type in your new ol ub and mem bership gmls for each thre e month pericd.
=

Email the form to your GMT Area Leader no later than May 15, 2012,

Note:
* Do ot wss percentages
* Do et wee= nemotive numbers

* Charter members must be 3 minimwm of 20 meambers per new chub indicoted

* Form will caloulate automaticlly if comple ted electronically.

DG i e
District =
GMT Group Ares:
July [ Bagmust ! Saptembear October /' Nowembear f Decsmber January ' Februsey [ March April fMay S hone
M M BN N
WAherminers in ik WirToer R it ML in et WimmineErs i b
T — Charier -me-:lt'g Duoppeed " 5 _!u:n.' Chreaarter -aesltrg Do A _hl:w Oneeriesr -mcslt.-.g Dropped d :-E\l. e -mcslt.-; Dropped
Wemoers  cuos fomer| Memoss |- ) o Wembes | cots|oter| Membex o | O Meambers | ciios jother | Membex 4 | O0Es | memDem |cuosjover| Memoers
T charie] tran charber Tan charier Tan cirerer]
eS| membes) members| members|
a a o a 1] o] o o]
A al
Mew hMembers in existing clubs
Mew Clubs Charter Members |other than charter members) Drop ped Members Met Member Growth

a

a

a







Membership Growth (Goal Statements)

A good plan has strategic goals that are specific and quantifiable. These goals should be ambitious yet
achievable. Based on your district review, and your net membership targets, and using the principles of
effective goal statements from the Lions Learning Center Goal Setting course, list specific goals to guide
your district’s membership plan for 2012-2013. District goals should be developed for new club
formation, growth of existing clubs, retention, and other relevant areas as necessary.

NAME: DISTRICT:

New Clubs

Examples:
o  Promote formation of two family-oriented clubs by October 2012
e Arrange one extension training workshop in two month period of my term

Membership Growth

Examples:
e  Encourage the recruitment of 100 people from different economic and cultural backgrounds by December
2012

Promote recruitment of 200 women members by the end of the calendar year 2012

e  Encourage each club to promote and implement one community service project that includes the participation

of non-Lions in the community by June of 2013

Retention

Examples:

e  Reduce percentage of dropped members per club from 3.1 to 2.0 by June 2013.

e  Promote effective orientation programs in all clubs by the end of the calendar year 2012

e  Encourage each club to complete one club member assessment to determine member satisfaction by June
2013

e  Promote the use of the Club Excellence Process at all District Governor’s Advisory Committee Meetings
(zone meetings) by the end of the calendar year 2012
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NAME:

DISTRICT:

WHAT? Goal

Action Plan

HOW?
(Action Steps)

WHEN?
(Deadline for completion)

WHO?
(Person responsible for action)

HOW WILL WE KNOW?
(How we will know the action step is
accomplished)
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GMT
Directory

Lions Clubs
International

As of November, 2011
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Executive Council

IP Dr. Wing-Kun Tam
Chairperson

Room 4010 China Res. Bld.
No. 26 Harbour Road
Wanchai Hong Kong 28394
China

Email: wktam@tam.com.hk
Ph: 852-5257-7000

Ph: 852-2810-7722

Fax: 852-2377-2131

1VP Wayne Madden

Vice Chairperson

745 Greenbriar Boulevard
PO Box 208

Auburn IN 46706

USA

Email: wayne.madden@lionsclubs.org

Ph: 260-925-0849

2VP Barry Palmer

Executive Council

PO Box 200

Berowa 2081

Australia

Email: barrypalmerd2@gmail.com
Ph: 61-2-9477-3777

Ph: 61-2-9456-5441

Fax: 61-2-9456-5433

Mobile: 61-4182-43722

ID Yamandu Acosta
Executive Council

403 N. Randolph Avenue
Eufaula AL 36021

USA

Email: acostay@juno.com
Ph: 229-732-5971

Ph: 334-687-8327

Fax: 888-808-1570
Mobile: 334-695-0129

ID Gudren Bjort Yngvadottir
Executive Council

Ljosamyri 3

210 Gardabaer

Iceland

Email: gudren@hraunfolk.net
Mobile: 354-896-7095

ID James Cavallaro
Executive Council

317 Rambling Way
Springfield PA 19064
USA

Email: jamescavallaro@comcast.net
Mobile: 1-xxx-610-2677

PID Drs. Ton Soeters

GMT International Coordinator
Nieuwe Bussummerweg 182
Huizen 1272 CM
Netherlands

Email: ts@cirm.nl

Ph: 31 356921368

Mobile: 31 630471956

Peter Lynch

Executive Council

300 W. 22nd Street

Oak Brook IL 60523

USA

Email: peter.lynch@lionsclubs.org
Ph: 630-571-5466

Fax: 630-571-8890



Constitutional Area 1

PIP Jim Ervin

Constitutional Area Leader
164 Lovers Lane Road
Albany GA 31701

USA

Email: jimervin@mchsi.com
Ph: 1-229-432-2246

Fax: 1-229-436-0094

PID Ed Lecius
Area Leader

MD 16, 20, 22, 23, 33, 41, 42, 44, 45

11 Underwood Lane

Merrimack NH 03054

USA

Email: lioncommish@hotmail.com
Ph: 603-594-3544

Ph: 603-429-0561

Mobile: 603-321-6458

PID Steven Sherer

Area Leader

MD 13, 14, 24, 29

1090 Thomas Drive SW

New Philadelphia OH 44663
USA

Email: npssteve@roadrunner.com
Ph: 330-364-0600

Ph: 330-339-6060

Fax: 330-364-0611

Mobile: 330-204-2995

PID Dr. Harold Ott

Special Area GMT Advisor
MD 14

135 Settlers Way

Boalsburg PA 16827

USA

Email: otterl4g@comcast.net
Ph: 814-466-7272

Ph: 814-466-7272

Mobile: 814-386-1670
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ID Dr. Gary Anderson

Area Leader

MD 1, 10, 11, 25, 43
Riverfront Plaza Bldg. #10
Grand Rapids MI 49503
USA

Email: ga@andersoneye.com
Ph: 616-459-5752

PID Gary Fry
Area Leader
MD 5 (NE, NW, SE, SW), 5M(1, 2, 3,4,5,6, 7,8,

9),9, 27

213 Mitchell SW

PO Box 606
Mitchellville IA 50169
USA

Email: frygj35@msn.com (iowalions@aol.com)
Ph: 515-232-2215

Ph: 515-967-4645

Fax: 515-232-5590

Mobile: 515-669-9711

PCC Carl Harrell

Area Leader

MD 12, 18, 30, 31, 32, 34, 35
234 Sportsman Drive

Welaka FL 32240-0555

USA

Email: pcclioncarl@comcast.net
Ph: 386-467-2595

Fax: 888-234-8858

Mobile: 904-868-9683

PDG Jack Ferguson

Area Leader

MD 2,3,7,8, 26

12809 E. 48th Street South
Independence MO 64055

USA

Email: whitehorse20@comcast.net
Ph: 816-461-1222

Fax: 816-461-0551

Mobile: 816-204-4128



PCC Jeff Kriz

Area Leader

MD 6, 15, 17, 21, 28, 38, 40

1209 Dakota St. NE

Albuquerque New Mexico 87110
United States

Email: jeffkrizgmt@gmail.com

Ph: 1-505-232-0272

Fax: 505-217-1056

Mobile: 505-235-2763

PID Ken Schwols

Special Area GMT Advisor
MD 6

3506 Colorado Avenue N.
Loveland CO 80538
USA

Email: kensch@frii.com
Ph: 970-669-5365

Ph: 970-669-5365
Mobile: 970-218-7582

PID Dana Biggs
Area Leader

MD 4, 19(B, G, E, F, G), 36, 37(N, S), 39, 49, D 46,

50

17432 Riviera Drive

Omaha NE 68135

USA

Email: liondanabiggs@aol.com
Ph: 559-307-9321

Ph: 559-275-8725

Mobile: 559-307-9321

PID Buster Hall

Special Area GMT Advisor
MD 49

4822 W. 84th Avenue
Anchorage AK 99502
USA

Email: busterandcheryl@aol.com
Ph: 907-276-8677

Ph: 907-243-4949

Fax: 907-276-8462
Mobile: 907-240-4843

PID Maurice Kahawaii

Special Area GMT Advisor

D50

73-4701 Kahualani Road
Kailua-Kona HI 96740

USA

Email: mkahawaii@hawaii.rr.com
Ph: 808-325-1973

Fax: 808-325-2393

Mobile: 808-895-2081



Constitutional Area 2

PIP Judge Brian Stevenson
Constitutional Area Leader
PO Box 2368

Station M

Calgary Alberta T2P 2M6
Canada

Email: b.pstevenson@shaw.ca
Ph: 403-246-3814

Fax: 403-265-1440

PCC Andre Nimchuk
Area Leader

MD 19(A, D, H, 1), 37 (L, I, O), 5M(10, 11, 13),

5(SKN, SKS)

PO Box 123

Ryley Alberta TOB 4A0
Canada

Email: asnimchuk@mcsnet.ca
Ph: (780) 663 - 2447

Fax: 780-663-2444

Mobile: 780-940-8018

PID Terry Graham

Area Leader

MDA, N, U

32 Remi Court

Newcastle ON L1B 1)1
Canada

Email: tdgraham@rogers.com
Ph: 905-987-5239

Fax: 905-987-1643

PID Gilles Melancon

Special Area GMT Advisor
MD U

216, Notre-Dame Apt. 305
Repentigny QC J6A 2R2
Canada

Email: gmelancon@bell.net
Ph: 450-585-3549

Fax: 450-585-7607
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Constitutional Area 3

ID Edisson Karnopp (CAL)
Constitutional Area Leader
Area Leader - MD LA, LB, LC, LD
Rua Sao Jorge 52

B. Universitario

96815-610 Santa Cruz do Sul RS
Brazil

Email: ekarnopp@yahoo.com.br
Ph: 51 3711-3960

Ph: 51 3711-3960

Fax: 51 3711-3600

Mobile: 51 9951-6769

PCC Joel Gomez Franco
Area Leader

MD B, D

Aldama No. 18 y Zacatecas
Col. San Benito

Hermosillo Sonora 83190
Mexico

Email: jrgomez23@hotmail.com
Ph: 52-662-215-9808

Ph: 52-662-214-1480

Fax: 52-662-214-4057
Mobile: 52-662-276-0534

PCC Nicolas Jara Orellana
Area Leader

MDE, F,G,H

Hospital Metropolitano

Av Ma de Jesus Nicolas Arteta
Quito

Ecuador

Email: fliajara@uio.satnet.net
Ph: 593-2-225658

Ph: 2 237165

Fax: 593-2-2269371

Mobile: 2 7336075

PDG Pedro Marrello

Area Leader

MDJ, M, O,S, T

Jujuy # 239

CP (5500) - Capital Mendoza
Argentina

Email: marrello@infovia.com.ar
Ph: 54 261 430 7134
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PID Dr. Carlos Justiniano
Area Leader

MD 51, 60, R, UND-Belize C.A.
109 E Mendez Vigo Street
Mayaguez PR 00680
United States

Email: Carlosj50@aol.com
Ph: 1-787-833-4195

Ph: 1-787-832-4195

Fax: 1-787-831-4915
Mobile: 787-475-4195



Constitutional Area 4

PDG Hans-Peter Fischer
Constitutional Area Leader
Friedhofsallee 22E

Giessen 35396

Germany

Email: info@fischer-giessen.de

PID Dr. Jon Bjarni Thorsteinsson
Area Leader

MD 101, 104, 106, 107, 109, D120, D 131, UND-
Rep of Latvia

Ljosumryi 3

210 Gardabaer

Iceland

Email: bjarni@hraunfolk.net
Ph: 354-5502600

Ph: 354-565-7097

Mobile: 354-697-5447

PID Horst P. Kirchgatterer
Area Leader

MD 102, 114

64 Rodlbergerstrasse 64
A 4600 Thalheim Bei Wels
Austria

Email: horst.kirchgatterer@utanet.at
Ph: 43 0724267594

Ph: 43-724267594

Fax: 43 724248112
Mobile: 664 805565184

PCC Heinrich Alles

Area Leader

MD 111, 113

Axenfeldstr. 7

Bonn 53177

Germany

Email: heinrichk.alles@t-online.de
Ph: 49 228 2420593

40

PID Howard Lee

Area Leader

MD 105, 110, 115, 116, 118, 128, UND Principat
D'Andorra, UND Gibralter
Hollow Wood

23 Aveley Lane

Farnham Surrey GU9 8PR
England

Email: lionhowardlee@sky.com
Ph: 44 1252 370269

Ph: 1252 734530

Fax: 44 1252 710269

PCC Dominique Labussiere

Area Leader

MD 103, 112, D 63, UND-Prin of Monaco, UND
New Caledonia, UND Tahiti, UND Vanuatu, UND
Haiti

61 Grande Rue

78870 Bailly

France

Email: dominique.labussiere@neuf.fr

Ph: 134621156

Fax: 134621156

Mobile: 609770053

PDG Federico Steinhaus
Area Leader

MD 108, 117, UND Malta, UND Rep of San
marino, UND Cyprus
Via S Francesco 26
39012 Merano

Italy

Email: steinhaus@tin.it
Ph: 0473 446354

Ph: 0473 446354

Fax: 0473 206210
Mobile: 335241056

Under CEEI

D 119,121, 122,123, 124, 126, 129, 130, 132
UND-Rep of Georgia, UND-Bosnia &
Herzegovina, UND-Republic of Montenegro,
UND-Albania, UND-Belarus Rep., UND-Rep of
Moldova, UND-Armenia, UND-Ukraine, UND-
Serbia, UND-Rep of Russia, UND-Kazakhstan,
UND-City of Prishtina



Constitutional Area 5

PIP Dr. Tae-Sup (TS) Lee
Constitutional Area Leader
A-306 Tower Palace

467 Dogok 2-Dong
Gangnam-Gu Seoul 135-542
Rep of Korea

Email: taesuplee@yahoo.com
Ph: 82-2-734-5111

Ph: 82-2544-0001

Fax: 82-2-571-3775

Mobile: 82-10-3261-0033

PID Ryuichi Goto

Vice Constitutional Area Leader
1-3-5 Otsugaoka

Kashiwa Chiba  277-0921
Japan

Email: gotoh@fa2.so-net.ne.jp
Ph: 81-471-64-5300

Ph: 81-471-91-8218

Fax: 81-471-64-1177

PID Pei-Jen Chen

Area Leader

MD 300

4th Floor No.24

Sec 2 Zhong Cheng Rd
Taipei, Taiwan

Rep of China

Email: pjchen02@hotmail.com
Ph: 886 2 2893-0991
Fax: 886 2 28931833
Mobile: 997 932 249683

PID Byeong-Deok (BD) Kim

Area Leader

MD 354, 355, D 355 A, B, C, D, E
102-1201 The Sharp Odeum Apt.
1483-18 Seocho 3-Dong, Seocho-Gu
Seoul 137-869

Rep of Korea

Email: bdkim52@gmail.com

Ph: 82-2-562-6041

Ph: 82-2-544-5600

Fax: 82-2-564-2881

Mobile: 85-10-5265-7048
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ID Junichi Takata

Area Leader

MD 334, 335, 336, 337
Lions MD 334 Office
Higashiyama Bldg. 6F, 2-43-12 Meike
Nakamura-ku

Nagoya Aichi 450-0002
Japan

Email: takata@hansin.co.jp
Ph: 8152 581 0777

Ph: 76 432 7758,;

Fax: 8152 581 0779

PCC Shinobu Goto

Area Leader

MD 330, 331, 332, 333
30-7-602 Goryokaku-cho
Hakodate Hokkaido 040-0001
Japan

Email: gotoh@lionsclubs-331c.org
Ph: 117588866

Ph: 138 55 3310

Fax: 138525855

Mobile: 90 3399-3990

PID Paul Chor Ho Fan
Area Leader

D 303, 380, 381, 382, 383, 385, UND China, UND

Mongolia

4/F Alliance Building

130-6 Connaught Road C

Hong Kong

China

Email: Paulfan@kingsmith.com
Ph: 852 25434399

Ph: 28494822

Fax: 852-25439878

Mobile: 94953567

PDG Guopu Liu

Special Area GMT Advisor

China - Assisting PID Paul Fan

Lions District 382 Office

Room 701, No. 400 Minzheng Street
Shakekou District Dalian 116021
China

Email: 523945298 @qqg.com

Ph: 65 411 8451 98087

Fax: 86-411 8451-9086



PCC Dr. Datuk Nagaratnam
Area Leader

MD 301, 308, D 204
7661-C Taman Orkid
Klebang Besar

75300 Malacca

Malaysia

Email: datonaga@streamyx.com
Ph: 606 2820239

Ph: 606 3151176

Fax: 606 2842430

Mobile: 606 96655300

PID Somsakdi Lovisuth

Area Leader

MD 310, UND Laos, UND Kingdom of Cambodia
Trisak Automation Co. Ltd.
248 Ratchadapisek Road
Huay Kwang Bangkok 10320
Thailand

Email: lovsan@trisak.co.th
Ph: 6622740081

Ph: 6629303001

Fax: 6622740097

Mobile: 668 1846 3754
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Constitutional Area 6

PID A.P. Singh

Constitutional Area Leader
Wachel Molla Mansion, 1st Floor
8 Lenin Sarani

Kolkata  700-013

India

Email: asingh@vsnl.net

Ph: 91 3322286865

Fax: 91 3322285779

PDG Sangeeta Jatia

Area Leader

MD 315, 322, 325, UND Kingdom of Bhuton
5 Fancy Lane, 8th Floor
Kolkata West Bengal 700001
India

Email: sjatia35@yahoo.com
Ph: 91 3322480020

Ph: 3324811526

Fax: 91 3322483933

Mobile: 9831737773

PID Sheikh Kabir Hossain
Special Area GMT Advisor
MD 315

58/2 Lake Circus
Kalabagan Chanmondi
Dhaka 1205

Rep of Bangladesh

Email: sk_kabirbd@yahoo.com
Ph: 88 02 717 0453

Ph: 8802912 9414

Fax: 88 02 811 8797
Mobile: 88 017 3043891

PID Vinod Khanna

Area Leader

MD 305, 321

"Vardan House" 17A/38-39

Ajmal Khan Road

Karol Bagh New Delhi 110 005

India

Email: vksons003@yahoo.com

Ph: 91 112875 0677;911 11 4145 0531
Mobile: 91 11 93113 26001
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PID M. Nagarajan

Area Leader

MD 306, 324AB, 324C, 324D, 324E
Plot 20, K. K. Nagar

Madurai 625 020

India

Email: m_nagarajan@aol.in

Ph: 91 452 589512

Ph: 91 452 589510

Fax: 91 452 586265

PID Kamlesh Jain

Area Leader

MD 323

BG 1 Scheme No 74 C
Vijay Nagar

Indore 452010
India

Email: kjain306@hotmail.com
Ph: 7312535079

Ph: 7314023150
Mobile: 093 92110377



Africa

PID Manoj Shah (CAL)
Constitutional Area Leader

Area Leader

MD 404, 411, D 412, 413, UND Somalia
7 Kingsway House

University Way

Nairobi 00400

Kenya

Email: manoj@kingswaytyres.com
Ph: 254 20-2217666

Ph: 254 204184117

Fax: 254 20-317660

Mobile: 254-722410222

PCC Norbert Bationo
Area Leader

MD 403, D 409

01 B.P. 3486
Ouagadougou 01
Burkina Faso

Email: Norbath@hotmail.com
Ph: 226 76612998
Ph: 28891111

Fax: 226 50314259
Mobile: 70338382

PDG Robert Fowler
Area Leader

MD 410, UND Angola

P O Box 1905

Halfway House
Midrand Gauteng 1685
Rep of South Africa
Email: robf@iafrica.com
Ph: 27 11 3142450

Ph: 11 3142451

Fax: 27 11 3142452
Mobile: 082 459 49
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PID Salim Moussan

Area Leader

D351, 352, 414, 415, 416, UND United Arab
Emirates, UND Rep of Sudan, UND Bahrain,
UND Bethlehem

Moussan Building

Anwar St

Jdeidet El Metn

Lebanon

Email: smoussan@cyberia.net.lb

Ph: 9611875888

Ph: 9614522226

Fax: 9611875777

Mobile: 9613680222



Constitutional Area 7

PID Ronal Luxton (CAL)
Constitutional Area Leader
Green Gables

23 Grange Settlement Road
Temuka

New Zealand

Email: rjlux@xtra.co.nz

Ph: 643-615-8261

Mobile: 642-727-61778

PDG John "Roley" McAtee

Area Leader

MD 201

PO Box 569

Everton Park Queensland 4053
Australia

Email: jrmcatee@bigpond.com.au

Ph: 32395222
Ph: 33532410
Fax: 33538410

PID Ronal Luxton (AL)

Area Leader

MD 202

Green Gables

23 Grange Settlement Road
Temuka

New Zealand

Email: rjlux@xtra.co.nz

Ph: 643-615-8261

Mobile: 642-727-61778

PCC Juswan Tjoe

Area Leader

MD 307, UND Timor Leste

JI. Sutomo No. 454

Medan 20157

Indonesia

Email: juswan_tjoe@yahoo.com
Ph: 62-61-451-5438

Ph: 62-61-456-1388

Fax: 62-61-415-5992
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Assessment :

.... LCI Forms & Reports

OVERVIEW

In addition to your responsibilities of managing and supporting clubs, creating membership
development and leadership development plans, coordinating your district team and achieving
your goals during your term as district governor; you also have administrative tasks that must be
completed. You are responsible for overseeing the district budget and documenting authorized
expenditures.

The GLT multiple district coordinator has received training materials for a session on LCI Forms
& Reports to be delivered as part of your regional 1* VDG training session. The materials
include a pre-assignment designed to review the forms you will need to use during your term as
district governor. A copy of the pre-assignment is included for your reference. For details of
where and when your MD training will be, contact your GLT multiple district coordinator. If
your district is not in a multiple district, use the pre-assignment and the LCI web site resources
(listed below) to review the LCI forms and reports.

This assessment is a follow-up to the regional 1% VDG training and checks your learning about
LCI Forms & Reports which was included in your multiple district 1 VDG training:

TN
W by

It is expected that you will complete this assessment no later than May 1, 2012.

RESOURCES

In addition to your regional 1% VDG training session — LCI Forms & Reports, you may use these
related resources on the LCI web site.

e The District Governor Manual including several forms:

http://www.lionsclubs.org/EN/member-center/resources/publications/resources-pub-
clubadmin.php

e The Finance related forms you will need:

http://www.lionsclubs.org/EN/member-center/resources/finance/index.php

e The District Resource Center:
http://www.lionsclubs.org/EN/member-center/managing-a-district/district-resource-center.php
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NEXT STEP:

1. Go to the DGE Seminar page on the LCI web site:
http://www.lionsclubs.org/EN/member-center/leadership-development/development-
programs/dge-seminar/index.php

2. Select the link to the DGE Seminar Pre-Assignment Mailing

3. On the Pre-Seminar Assignments page, click on the link to the Lions Learning Center and
login

4. Click on the link to the DGE Assessments to complete the online assessment for this
assignment.
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