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Member’s Mentoring Guide

**************************************************************************

The Silver Run Union Mills Lions Club

The Silver Run Union Mills Lions Club

As you have learned, Lions is an international organization with multiple levels of organization but it is the individual local clubs, like ours, that constitute the heart and soul of Lions Clubs International (LCI).  To the general public the local club is the face of Lionism and this is where the majority of Lions community services take place.  Therefore, above everything else, Lions need to be knowledgeable of the club they belong to. 

Club History:

The Silver Run Union Mills Lion’s Club was sponsored by the Westminster Lion’s Club with the
Charter being signed on April 10, 1961.  Our first Charter Night was held on May 5, 1961 with

27 members in the Club.
Membership: 

Benefits of membership -- Personal satisfaction of helping others, fellowship, service opportunities, leadership opportunities. 

Membership Categories -- (See Standard Club Constitution and By-Laws) 

 
Active -- Can hold club, district, multiple district and international office; has voting 
privileges; and can be a delegate at district and international conventions


        Affiliate --Cannot hold any office; can vote on club matters; cannot be a delegate at district

        and international conventions


        Associate -- Cannot hold office; can vote on club matters only; cannot be a delegate at

        district and international conventions


        Honorary -- Bestowed on a non-lion; cannot hold any office, vote or be a delegate


        Life -- Can hold club, district, multiple district and international office.  Has voting 
privileges; can be a delegate at district and international conventions.


        Member at Large -- Cannot hold office; can vote on club matters; cannot be a 
delegate at district and international conventions

        Privileged -- Cannot hold office; can vote on club matters and can be a delegate at district 
        and international conventions

Recruiting New Members 
It is the responsibility of every member to actively recruit new members.  The Silver Run Union Mills Lions Club’s Membership Committee develops an annual plan and provides assistance to individual club members to further recruiting.

Member Retention
In addition to recruiting new members the Silver Run Union Mills Lions Club must retain existing members if it is to continue to prosper.  One of the primary goals of the Membership Committee is to accomplish this objective.  In fact, this member mentoring program is a part of that program.


Membership Recognition
The Silver Run Union Mills Lions Club has numerous means of recognizing club members for their accomplishments.  The ultimate recognition which the club can bestow is to recognize an individual as a “Melvin Jones Fellow”.  You will learn more about this recognition during the discussion of Lions International programs and activities.  

Club Organization:

Dues
Dues are paid to Silver Run Union Mills Lions Club; to the district; multiple district (thru the district, not as a separate dues listing) and to Lions Clubs International.  The district, multiple district and international dues are a pass-thru to the individual member. 
Current Dues Structure 
Dues for Active, Affiliate and Privileged members -- set by club, district and international 

are currently:
         Silver Run Union Mills Lions Club dues are paid to the club treasurer and are due in

         January:



$60.00 per person or $90.00 per family (can be paid semi-annually)


Included in the club dues are:

           

District 22 W (MD 22) dues -- $7.25


           

International dues -- $43.00 or $21.50 per family



Associate members – Pay regular club dues

Honorary member -- Dues are paid by the club to International, Multiple District and District


Life members -- Do not pay International dues – Either the member or the club pays District, Multiple District, and club dues.  The Silver Run Union Mills Lion’s Club pays $500.00 to International which covers dues.

Members at Large -

Meals  
· One meeting a month is a dessert meeting.  Members bring in desserts to share.
· One meeting a month is a dinner meeting.  Dinners for regular meetings could be sandwich wraps and salads.  Meetings where special guests are invited have a more substantial dinner – either a pot luck or catered meal.  For example:  Charter Night (May), Scholarship winners (June), District Governor visit (Sept), etc.
· Special dinner gatherings are coordinated by various members and can be held at other places.  For example:  Holiday dinner held at Homewood (December – Bob & Betty Stockslager); Valentines Dinner (February – Bob & Ruthanne Lillis)
· In July there is a President’s picnic held at the Lions Park for members only
· In August there is a family picnic held at the Lions Park for members and any family members.
· Members pay for their own meals.  Money/checks are to be given to the Treasurer. Meal prices are set by the cost of the meal/catering plus $2 or $3 additional to cover misc. expenses.
Financial Accounts 

Under LCI by-laws each club must maintain two separate financial accounts as follows:


Administrative Account – This is the Silver Run Union Mills Lions Club account.  Its income is primarily derived from the membership and most expenses are membership focused.  No funds raised from the public can be re-directed into the Administrative account, unless it is clearly advertised as an administrative fundraiser.  Surplus administrative funds can be transferred to the Activities account.

Activities Account – This account is for the collection and disbursement of public funds.  Activities funds cannot be transferred to the administrative account.  

Club Directory
A current club directory that includes names, addresses, phone numbers, positions and committees, member’s birthdays and anniversaries along with important yearly dates and up-coming activities is attached to the club’s monthly newsletter.
Club Participation:
Members of the Silver Run Union Mills Lions Club are expected to participate in club activities to the best of their ability.  These activities include regular meetings, committee meetings, community service projects, and fund raisers.  By participating in these activities you will gain a greater sense of membership and achievement.  At the same time you will be helping the club meet its objectives of service to the community.  It is recognized that there will be times when members cannot participate due to work and personal commitments, health issues and other valid reasons.  
                   

Regular Meetings
Are held on the 2nd and 4th Thursday of the month; 6:30-8:00 pm at St. Mary’s United Church of Christ on Mayberry Road – unless otherwise noted.
Committee Meetings
Are set by Committee Chairs as needed.  Committee reports are given by Committee Chairs at club meetings.
Service Projects
Examples:  Road cleanup twice a year; food donation/collection for Silver

Run Food Pantry; Community Service Day (Oct.) coat collection for Shepherd’s Staff.
Visitations 

Members of the Silver Run Union Mills Lions Club visit other clubs to meet fellow Lions and to learn new ideas for fund-raising projects.  The Visitation Chair keeps a check on member visitations and reports to the Zone Chair. See the District 22-W Roster book for additional information on visitations.

Fundraising Programs:

Without adequate funds it would be impossible for the Silver Run Union Mills Lions Club to support the numerous community service projects that we undertake or to support district, multiple district and Lions International programs.  The majority of our funds are collected from the public through numerous fund raising activities.  As previously noted, 100% of these funds go into the Activities Account.  

We raise funds for the Administrative Account through:

·  Membership dues

·  50-50 raffles at meetings

·  Money earned by the Tail Twister at meetings (a fine of 25 cents is charged to a member who doesn’t wear their name tag, has a membership application on them, etc.)
We raise funds for our Activities Account through:

·  Basket Bingo (April). This provides 2 - $1,000 college scholarships to seniors in the Myers election district. The scholarships are named for:  George I. Bemiller (Charter President) and John Leister (school teacher that passed away while a club member)

·  Corn Roast (August) which began in 1971

·  Golf Tournament (Sept) which began in 1983 
·  Lion’s Park Yard Sale (monthly April – Nov) which began in October 2013

·  Lion’s Park Rentals (year round)

·  Sales table at St. Mary’s Lutheran Church Christmas Bazaar (December)
Club Communications:

Our monthly newsletter, meeting minutes and District newsletters are emailed to all members by our newsletter editor.
Training:
In addition to the “Member Mentoring Program” the club can conduct other training programs for the benefit of our membership as needed.  New President, Vice-President, Club Secretary, Treasurer, and Membership Chair receive training in June each year before the start of the Lion’s year which runs from July 1st – June 30th.
Other Training
Member training is also provided by Lions District 22-W; Multiple District 22; and by Lions International.  Various training can also be found online.
Other Activities:
In addition to the above listed programs and activities members of the club have the opportunity to participate in numerous district, multiple district and Lions International programs.  These include, but are not limited to:

· Multiple District 22 annual convention (May)
· Lions International annual convention (end of June into July)
· USA / Canada Forum (September)
· District Change of Banner (late July/early August)
· District Social (1st Saturday of October)
· Lions Day Rally at the Wilmer Institute (early November)
· LVRF Banquet (early November)
· Leader Dog Banquet (April – held instead of a regular meeting)
· White Cane /Medical Eye Bank of Maryland Banquet (May)
· Tri-State Banquet

You will learn more about these activities later in the mentoring program and as you progress in Lionism.  

Additional Information:  

Silver Run Union Mills Lions Club is one of 56 clubs in Multiple District 22 which includes Maryland, the District of Columbia and Delaware.
The District is divided into 4 Regions. The Regions are divided into Zones.  Called 22-W - we are in Region IV Zone 2.  Clubs in our Zone include: Charles Carroll, Hampstead, Lineboro/Manchester, Valley and Westminster.
There are 14 Lions clubs in Region I; 12 Lions, 2 Lioness, 2 Leo clubs in Region II; 15 Lions and 4 Leo clubs in Region III; and 17 Lions and 4 Leo clubs in Region IV (our region).
The Silver Run Union Mills Lions Club – Appendix A

Lions Protocol – In general, you will find that the Lions organization is rather informal compared to some other service and social organizations.  However, there are a few points of protocol which you should be aware of.

First, any time you are at a meeting and our district governor is introduced, you should stand.  This also holds true for other district governors, international directors and the international president if they are being introduced as a speaker at a program you are attending.   You should also stand at the end of their presentation.

Your first exposure to the district governor will probably come during their official visit to the club (September).  Lions International requires the district governor to visit every club in the district during their term in office.  There are specific guidelines for how this visit is to be conducted.  You can find this information in the District 22-W Roster Book.

As you progress in Lionism you may find yourself in a position where you are responsible for arranging or emceeing a meeting.  Again, there are specific guidelines listed in the District 22-W Roster Book for the seating of guests at the head table and the introduction of guests, both at the head table and in the audience.  

The Silver Run Union Mills Lions Club – Appendix B

Leo Clubs -- Leo Clubs are a youth organization of Lions Clubs International.  The name L E O stands for Leadership, Experience, Opportunity.  The Leo Club objective is to "...to provide the youth of the world (with) an opportunity for development and contribution, individually and collectively, as responsible members of the local, national and international community."  Leo Clubs encourage youths to develop leadership qualities by participating in social service activities.  LEO Clubs must be initiated and sponsored by a Lions Club and comprise an official program of the Lions clubs international.  The Silver Run Union Mills Lions Club does not sponsor a Leo Club.
Leo Club members are addressed as "Leos."  They conduct various projects in the fields of health care, elders, children, differently-abled, literacy and education, and self-development.  Leos can raise funds by conducting fund-raising projects.  They can conduct projects with another Leo Club, their sponsoring Lions Club, or with an outside organization. 

History -- The first Leo Club was founded in 1957 by Jim Graver, the coach of the Abington High School, Pennsylvania baseball team.  He was an active member of the Glenside Lions Club.  The club was founded with the help of William Ernst, another local Lion.  It adopted the high school's colors of maroon and gold. The club also created the acronym Leadership, Equality, Opportunity for the word Leo.  The word equality was later changed to experience.  

In 1964 the Leo Club program became a sponsored program of the local Lions district.  It soon grew beyond Pennsylvania and the United States of America.  By 1967 the program had grown to over 200 clubs in 18 countries and became an official youth program of Lions International.  In the following year, the Leo program spread rapidly, more than quadrupling in size, to 918 clubs in 48 countries by the end of 1968.  Currently more than 144,000 young people in 139 countries are proud to serve others in their local communities and to call themselves Leos.
Purpose -- The stated purpose of LEO Clubs is:  To promote service activities among the youth of the community which will develop the individual qualities of Leadership, Experience and Opportunity; and to unite its members in friendship, fellowship and mutual understanding.

Transition -- All graduating Leos, through the age of 30, are eligible to receive the charter/entrance fee waiver and pay only half international dues when joining any type of Lions club

