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Lions District 22-W

District 22-W:

Individual Lions Clubs, such as the Silver Run Union M ills Lions Club, work independently within their communities.  In order to insure continuity of purpose between clubs, provide general oversight, and to facilitate multiple clubs working together to address regional needs, groups of clubs are organized into districts.  The club is a part of Lions District 22-W which encompasses all Lions Clubs in the Western Maryland counties of Carroll, Frederick, Washington, Allegany, and Garrett.  The purpose of the district, as stated in the constitution and by-laws is:


“…to provide an administrative structure with which to advance the purposes and 
objectives of the International Association of Lions Clubs in District 22-W.”
 District Roster Book:

Each Lions year (July 1 – June 30) the District issues a document that is referred to as the “Roster Book”.  This pocket sized booklet provides a wealth of information about the organizational structure of the district; lists all of the clubs in the district; information concerning scheduled district activities for the year; and much more.  

Whenever you have a question concerning District 22-W you should first look in the current roster book.  It is also a good idea to save your books from previous years for reference.

Organizational Structure:

In general, the organization of District 22-W follows the recommend structure as established by the International Association of Lions Clubs.  The following organization chart shows a typical district.

You will find individual differences from district to district as to the committees established.  For a listing of committees for District 22-W see your current roster book.
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Zones:
The first level of organization above the local club is a zone.  In District 22-W a zone typically consists of 4 to 8 clubs.  

Zone Chair – A chairperson is appointed by the incoming District Governor annually for each zone.  It is their responsibility to facilitate communications between the region (see below) and the individual clubs and to assist the individual clubs in meeting their obligations to the district.  Per the district constitution, the Zone Chairperson shall be a member in good standing in a club from the Zone for which they are appointed. They also shall have served one year as President of a Lions Club prior to their appointment.

Zone Meetings – Each zone chair is responsible for conducting four quarterly meetings with the officers of the clubs in their zone.  These meetings serve to build relationships between clubs, foster the exchange of ideas, and facilitate communications.  Zone (or combined Region / Zone) meetings are held after the corresponding quarterly district cabinet and region meeting (see below). 
Regions:
Zones are grouped together by geographic area to form regions.  At this time (2012 / 2013) District 22-W has four (4) regions referred to as Region I; Region II; Region III; and Region IV (Regions 1 through 4).  Each region in District 22-W consists of three zones.  The Silver Run Union Mills Lions Club is a part of Region IV Zone 2.  Clubs in our Zone are: Charles Carroll, Hampstead, Lineboro/Manchester, Valley and Westminster. For a complete listing of zones and regions see your roster book.

Region Chair – As with the zones, a chairperson is appointed by the incoming District Governor annually for each region.  Region chairs report directly to the district governor.  Their responsibilities are similar to the zone chairs but at a higher level.  It is their responsibility to insure that their zone chairs are informed as to district goals and programs and to report back to the governor on regional and district issues and activities.  A  Region Chairperson shall be a member in good standing in a club from the Region for which they are appointed. They also shall have served one year as President of a Lions Club prior to their appointment.

Region Meetings -- Each region chair is responsible for conducting four quarterly meetings with their zone chairs.  Region meetings are normally held as soon as possible following the quarterly district cabinet meetings (see below) to insure timely transmittal of information between the district and the zones.
District Cabinet:
The top level of administration within District 22-W is the District Cabinet.  Per the district constitution the cabinet consists of the following positions:


District Governor


Immediate Past District Governor


First Vice District Governor


Second Vice District Governor


Cabinet Secretary


Cabinet Treasurer (or a Cabinet Secretary-Treasurer)


Region Chairs


Zone Chairs

Qualifications -- The members of the District Cabinet, Club Presidents, Club Secretaries, and District Committee Chairmen shall be officers of the District.  Each officer shall be a member in good standing of a Lions Club, which is in good standing in the District.

Voting -- The voting members of the Cabinet shall be the District Governor, Immediate Past District Governor, First and Second Vice District Governor, Cabinet Secretary, Cabinet Treasurer or Cabinet Secretary-Treasurer, Region Chair’s and Zone Chair’s.

Selection of Officers – 


District Governor -- elected at the Annual Convention of the District. 


First Vice District Governors – elected at the Annual Convention of the District


Second Vice District Governor -- elected at the Annual Convention of the District

Other cabinet members – appointed by the incoming District Governor -- 

Term of Service – All cabinet members serve a one year term effective July 1st and running through June 30th of the following year.  

Progression -- Under current district policies each region, in turn, can nominate an individual for the position of Second Vice District governor.  If no candidate is offered by a region the nomination moves to the next region in the progression. Once elected Second Vice District Governor the individual normally progresses to First Vice District Governor and then to District Governor.  However, this progression is not guaranteed and individuals may elect to drop out of the progression or not be elected to the succeeding position for cause.

Current Officers -- For a listing of current cabinet officers see the District 22-W Roster Book.

Committee Chairs and Coordinators:
In addition to the cabinet, district governors appoint a number of committee chairs and program coordinators.  Some of these appointments are for one year (chairs may be reappointed) while others are for a three year period.  Some chair positions are designated by Lions International while other positions are created at the discretion of the District Cabinet.   At this time District 22-W has around 45 committee chairs and / or coordinators.  For a complete listing of committees and committee chairs see the current District 22-W Roster Book.

Global Membership Team -- Lions International has instituted a new program know as the Global Membership Team (GMT) to address membership development and to develop and implement three-year membership growth plans.  In addition to the GMT chair, the team includes a number of “specialists” who are responsible for addressing specific issues such as; New member recruiting; Women’s and Family Membership; and Membership Retention. 

Global Leadership Team – A second new Lions International program is the Global Leadership Team (GLT).  This team is charged with the responsibility for leadership development within the district.  As with the GMT, it includes several “specialists” to target specific issues.


These teams have been charged by Lions International to “…work together to identify, develop and encourage opportunities for present and future Lions leaders, and to develop membership through service and engagement - the key to the continued success of Lions Clubs International.”

District Newsletter & Website:
Newsletter -- District 22-W publishes a monthly newsletter (electronic distribution) which provides information on both district and club activities.  The newsletter is normally distributed to club offices and is then forwarded to all club members by the secretary.  You can also view the monthly newsletters using the links found on the District 22-W web site at:  

http://www.e-district.org/sites/22w/page-9.php

Web Site – The district website contains information such as the district constitution & by-laws; district policy & procedures manual; a directory of clubs; links to 22W club web sites; upcoming events; and other information of interest to Lions.  The link to the district web site is:

http://www.e-district.org/sites/22w/

District Programs and Activities:

District level programs and activities include social, training, community involvement programs; and charitable activities.  The following is a listing of some of the annual events you will be hearing about as you progress in Lionism.   For a complete list of events see the District 22-W Roster Book or the District web site.

Social Events – 


Change of Banner – At this event the President of the outgoing District Governor’s club presents the President of the incoming District Governor’s club the District Banner which is displayed at the District Governors club during the year.  In addition, the outgoing governor presents performance and achievement awards to clubs and individual Lions.

District Social – Formal dinner event which honors the current governor


Tri-State (supported by district but not an official program) – Joint gathering of Lions Clubs from District 22-W and the adjoining areas of Virginia and West Virginia

Member Training – 


New member orientation – General orientation program for new lions 


Guiding Lion – Training for Lions who are assigned to work with new clubs or 


clubs which are having difficulties for various reasons


New officers training – Annual training program for incoming regions chairs, zone 

chairs, club presidents, club secretaries and club treasurers


Membership development – Training program provided by the district GMT team for club membership committee members

Community Involvement and Charitable Programs --  


Note:  Many of these are multiple district or Lions International 



programs which are supported by District 22-W


Lions Saving Kid’s Sight 



Pre-school eye Screening

Used eye glass and hearing aid recycling


Lions Vision Research Foundation (LVRF)


White Cane Days (Medical Eye Bank of Maryland)


Leader Dog (supported by, but not an official MD-22 program)


Lions Clubs International Foundation (LCIF)


Diabetes Awareness



Kiss a Pig



America’s Walk for Diabetes


Peace Poster Program


Everyday Heroes

See the District 22-W Roster Book for a complete listing of activities.

Governor’s Awards:

Each incoming governor establishes a series of performance criteria for the clubs and club officers in the district.  Clubs, club officers, and selected other club members who meet all of the established criteria are given awards at the end of the year (normally presented at the Change of Banner program).  Some of the awards typically presented include:


Club Excellence Award


100% Club President Award


100% Secretary Award


100% Club Visitation Award


100% News Letter Award


100% Membership Chair Award

For a complete list of awards and the associated criteria see the District 22-W Roster Book.

