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Lions Multiple District 22

Multiple District 22:

As the Lions organization grew administrative districts were established to coordinate activities within specific geographic areas.  The area that is now Multiple District -22 (MD-22) was originally part of Lions District 16 and included the states of New Jersey and New York.  In 1922 District 22 was established to cover the states of Maryland and Delaware as well as the District of Columbia.  With continued growth, District 22 was divided into two sub-districts (A & B) in 1940.  District 22-C was created in 1944 and Districts 22-D and 22-W were established in 1947 establishing the present structure of five sub-districts.  In conjunction with these divisions a multiple district organizational structure was created with the stated purpose “to provide an administrative structure with which to advance the purposes and objects of the International Association of Lions Clubs in the Multiple District.”  

The Multiple District coordinates projects and activities whose scope extends beyond the individual sub-districts or which require assets that exceed the capabilities of a single sub-district.  

Organization: 

Geographic areas – 

District 22-A – Harford County, Baltimore County, Baltimore City, Howard County, Anne Arundel County in Maryland

District 22-B – Worcester County, Somerset County, Wicomico County, Dorchester County, Talbot County, Caroline County, Queen Anne’s County, Kent County and Cecil County in Maryland

District 22-C – Montgomery County, Prince George’s County, Calvert County, Charles County and St. Mary’s County in Maryland; and the District of Columbia


District 22-D – The State of Delaware

District 22-W – Garrett County, Allegany County, Washington County, Frederick County and Carroll County in Maryland

Council of Governors – The Multiple District is governed by a Council of Governors which is composed of all the District Governors in the multiple district.  In addition, a past district governor serves as the Council Chairperson.  This position is selected on a rotational basis in accordance with the Multiple District Policy and Procedure Manual with the provision that no sub-district shall succeed itself in holding the position.

Multiple District Convention:

The Multiple District is charged by its constitution to conduct an annual convention at a place selected by the Council of Governors.  Historically the Multiple District 22 convention is held during the month of May.  This convention serves as both a business meeting and a social event.  A convention of each Sub-District in the Multiple District is held in conjunction with the Multiple District Convention.  The sub-district governors and vice-governors are elected at these meetings,

Each chartered club in good standing in Lions Clubs International and its District (Sub-and Multiple) can send one voting delegate (plus one alternate) to the convention for each ten members (who have been enrolled for at least one year and one day), or major fraction thereof, of said club as shown by the records of the International Office on the first day of the month last preceding that month during which the convention is held.  

Multiple District Training Programs:
The Multiple District conducts a number of training programs for the benefit of its members.  The majority of these programs are intended to develop Lions as leaders of the organization.  These programs include:

MD 22 Basic Leadership Training

MD 22 Advanced Leadership Training

Both are three day sessions held each year in February at the National Emergency Training Center in Emmitsburg, Maryland.  Typically the sessions begin on Friday afternoon around 4 pm and end on Sunday around noon.  These are structured programs which stress Interaction and role playing among participants.  Topics covered include:

· Public Speaking

· Diversity

· Motivating Club Members

· Communication

· Meeting Management and conflict resolution

· Membership Recruitment and Retention

Participants receive a Certificate of Training at the end of program.

For more information see the MD-22 web site at:   www.lionsmd22.org
Multiple District Foundations:

Multiple District 22 operates several foundations which provide services to the community.  These foundations are supported by donations from all of the districts within MD22.

Lions Vision Research Foundation -- The Lions Vision Research Foundation (LVRF) is a private, nonprofit foundation that was chartered in 1988 and works in close partnership with the Wilmer Eye Institute at Johns Hopkins Medical Institutions, Baltimore, Maryland.  It operates as a stand-alone organization within MD-22 which secures and manages its own funds.  

LVRF is governed by a 23-member Board of Trustees elected from the Multiple District 22 Lions membership, plus three Wilmer faculty.  The Board oversees the Foundation's activities and finances, and informs Lions throughout the Multiple District of advances in research and patient care at Wilmer.  

The primary purpose of the Lions Vision Research Foundation (LVRF) is to support low vision research and rehabilitation to minimize the disabilities caused by low vision and blindness.  The objectives of the LVRF are being met through its partnership with the Lions Vision Research and Rehabilitation Center (LVC), at the Wilmer Eye Institute. 

Dr. Arnall Patz was a Wilmer visionary who desired a partnership with Lions International.  Helen Keller had previously suggested to him that he work with the Lions, who were active in helping the blind.  He concluded that a joint service project between the world’s largest service organization and the world’s leading eye institute would result in great discoveries which would help people worldwide.  During the period 1978 to 1985 Dr. Patz made several overtures to Lions International, including a trip to Lions headquarters in 1979, to encourage the Lions to collaborate with the Wilmer Eye Institute.  With time, support for the partnership grew among the Lions of MD22 representing Delaware, the District of Columbia, and Maryland.  

In May of 1988, delegates to the 66th MD22 Lions Convention approved the establishment of the Lions Vision Research Foundation.  In March of 1991, Robert Massof, Director of the Lions Vision Center, recommended that the Center’s research be focused on the problem of low vision for which there is no cure.  “Low vision” is vision loss that cannot be corrected by eyeglasses, medicines, or surgery.  Major causes of low vision are macular degeneration, diabetic retinopathy, glaucoma, and inherited eye diseases.  Five million people in the US suffer from low vision; twenty-five million people are impacted worldwide.  Dr. Massof proposed further that the Lions create a $4 million endowment fund to guarantee perpetual funding of the LVRF research program.  .  

In November 1991, with then Lions International President Don Banker in attendance, the Lions and the Wilmer Eye Institute entered into a formal memo of understanding officially creating the Lions Vision Center and committing the Lions to the raising of the endowment fund.  As of 2009 this endowment was fully funded.  The Lions Low Vision Center, which provides clinical services for individuals with low vision, is funded separately using funds raised on an annual basis, primarily within MD-22.

For more information see the LVRF web site at:  http://www.lionsvision.org
Lions Saving Kid’s Sight Foundation -- In May of 2003, at the MD 22 Convention, delegates adopted a MD 22 Preschool Vision Screening Program.  That program included the formation of the Lions Saving Kids Sight Foundation that would provide funding after the initial LCIF grant and matching MD 22 club donations were used.  Since then, more than 28,300 preschool age children have been screened for Amblyopia or Strabismus and over 2,300 of them were referred for a professional follow-up eye exam.  These funds have now been exhausted. The Board of Trustees of the MD 22 LSKS Foundation has adopted a funding plan recognizing that 1) there is a short term funding need to sustain the MD 22 PSVS Program; 2) it is necessary that the Foundation develop the means of providing a continuing source of operating funds and 3) the support of the MD 22 Lions membership is needed to insure that the current Preschool Vision Screening Program continues as a viable community based program.

Kusiak Lions Youth Foundation – The Kusiak Lions Youth Foundation was established in 2004 under the leadership of Lions International President Clem Kusiak (2004 – 2005) who is from District 22-A.  The foundation is chartered in the state of Maryland and for the purpose of “… to empower young people to help themselves and other through activities supported by the Lions Clubs of Maryland, Delaware and the District of Columbia and their communities.”  

The foundation provides funding and services for results oriented youth development initiatives in the form of grants, gifts and loans to groups whose programs conform to Lions Clubs International objectives and purposes in the field of youth services.  It is currently working to establish an endowment Trust Fund which will underwrite the foundation’s annual operating budget and service
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