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Member’s Mentoring Guide
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Lions Clubs International

Lions Clubs International:

Lions Clubs International (LCI) is headquartered in Oak Brook, Illinois.  The administrative offices located there oversee the functioning of Lions Clubs worldwide.  The day to day operations of the association are managed by an Executive Director (paid position) who administers the headquarters and staff, both inside and outside the International Office, in a manner which assists the International President to fulfill the purposes and objectives of Lions Clubs International.

International Officers and Directors:
Lions International is governed by a group of officers and a Board of Directors.  Officers and directors are elected at the annual Lions International convention and like all Lions, they are volunteers. 

International officers include:


International President 

Immediate Past International President

First International Vice President 

Second International Vice President 
These officers serve for a term of one year with a normal progression from 2nd VP through President.  

International Directors

The Lions Clubs International Board of Directors is composed of 34 international directors. Together, they serve our association by:

· Supervising all officers and committees of the board and association.

· Managing association business, property and funds. 

· Preparing and approving the association's fiscal year budget. 

International directors serve for two years and are designated as either first year directors or second year directors.

In addition, there is an Executive Committee which can act for the board when they are not in session.  The executive committee includes:


Immediate Past International President


Current International President


1st International Vice-President


2nd International Vice-President


Four current International Directors


Two Past International Directors


LCIF Steering Committee Chair


LCIF Vice Steering Committee Chair
Lions International Communications:
Lions International has numerous means of communicating with the general membership.  Most administrative information is passed down through the district organizations.   

Lions magazine – Each active member of Lions International receives a monthly magazine titled simply “LION” which contains information concerning International activities.  It also includes articles about various club activities and other information of interest to Lions.  Note:  Family memberships only receive one copy per household.

Lions Clubs International website – The association maintains an extensive website which includes general information concerning the Lions organization, extensive training and membership information (recruiting, retention, etc.); and information concerning Lions activities conducted through the Lions Clubs International Foundation (LCIF – see below).  In addition, there is an extensive administrative section which is used by Lions officers at all levels for tracking / reporting membership, making reports, and accessing district / club management information. The URL for this site is:  http://www.lionsclubs.org
LCI Web Site Training Courses:
There are over 400 different training program selections to choose from on the LCI web site.  These programs are available at no cost to Lions and you can take them at your convenience.  To access these training programs:


1. Log on to the LCI web site; http://www.lionsclubs.org
2. Type in TRAINING in the search field to get a listing of available material: or 

3. Type in a specific type of training, i.e. LEADERSHIP, MENTORING, etc.

Other Lions Training Programs:
Lions International also conducts several formal training programs.  These include a series of international forums that have the stated purposes of:

· Promoting the principles and objectives of Lions Clubs International

· Training, educating and motivating district and club officers

· Providing for exchange of information and discussion of service activities, 
including opportunities for cooperative service projects

· Advancing the interests of the Lions Clubs International Foundation

All Lions in the constitutional area in which the forum is held are invited to participate. Currently scheduled forums include:

· ISAAME Forum 
· USA/Canada Forum

· OSEAL Forum 

· Europa Forum

· All African Conference
· FOLAC Forum

The USA/Canada Lions Leadership Forum – This is normally a three day event which is held on a Thursday, Friday and Saturday schedule in September of each year.  The forum is in a different location each year.  Activities include around 70 concurrent seminars on various topics.  Attendees can attend any seven of their choice (subject to scheduling constraints).  In addition there are exhibit booths; a display of Peace Poster winners; meal time speakers; and a Lions store for apparel and accessories.  

LCI Senior Lions Leadership Institute – In order to attend this institute you must be recommended by the District Governor (each institute limited to one attendee per district).  Approximately 8-12 hours of class preparation assignments are required before attending the Institute.  At the institute attendees are assigned to teams and communication among team members is established (five on team) for the duration of the institute.

This is a four day event held in November of each year at a location determined by LCI.  Sessions begin on Thursday at 11 am and conclude on Sunday about 3:30 pm.   The cost of institute, meals and hotel are paid by LCI but travel expenses are paid by the individual, club or district.

International Convention:
The annual International is held on/or around the first of July at a site chosen by the LCI Board of Directors to conduct business, seminars, and to elect International officers and board members.  Incoming District Governors are also installed.  Each club can send one delegate and one alternate for every 25 members on the clubs roster as April 1 of the preceding year.  The location moves on a yearly basis and may literally be anywhere in the world.  In addition to conducting association business the convention offers an ideal setting to reunite acquaintances and make new friends; learn about other club and district projects; and make personal connections with international leaders and representatives from headquarters.

Convention Highlights – During an international convention you'll have the chance:

· To join Lions from more than 100 countries and geographical areas – with different languages and backgrounds – marching side-by-side down the streets of the host city during the Parade of Nations. 

· Attend seminars and as a delegate vote on the association's future. 

·  Enjoy event highlights, including three action-packed plenary sessions, an exciting exhibit hall and more.

Lions Clubs International Foundation:

Lions Clubs International Foundation (LCIF), the official charitable Foundation of Lions Clubs International; which brings help, hope and healing to the world; was founded in 1968.  Grant funding is awarded to Lions districts worldwide for large-scale humanitarian projects that address community needs.  The Foundation's mission is to support the efforts of Lions clubs worldwide in serving their local communities and the world community as they carry out essential humanitarian service projects. 

Through LCIF, Lions tackle global problems such as blindness and hearing loss and respond to major catastrophes such as earthquakes and floods.  LCIF also helps Lions serve their local communities by partnering with them to build schools, health clinics and vocational training centers for the disabled.   LCIF helps people to lead healthier and more productive lives, nurtures the potential of youth, promotes health, serves the elderly, empowers the disabled and helps victims of disasters.

LCIF Mission Statement --  

"To support the efforts of Lions clubs worldwide in serving their local communities and the world community as they carry out essential humanitarian service projects."


We Give Sight -- By equipping hospitals and clinics; training doctors, nurses and other healthcare workers; distributing medicine and raising awareness of eye disease, Lions work toward their mission of providing vision for all. 


We Support Youth -- Lions help young people mature into solid citizens by constructing schools and youth centers, purchasing computers and health equipment, and supporting vocational training centers as well as Lions Quest.


We Provide Disaster Relief -- Together, LCIF and Lions are helping communities following natural disasters by providing for immediate needs such as food, water, clothing and medical supplies and aiding in long-term reconstruction. 


We Combat Disability -- Through the Foundation, Lions are empowering the disabled to lead more independent, productive and fulfilling lives.

We Serve -- Lions continue to serve people in greatest need, both in their local and global communities.

Funding – The majority of the funding for LCIF comes from donations made by Lions Clubs and by individuals.  Donors can rest assured that every cent of every dollar is committed to humanitarian projects.  Administrative costs are paid by interest earned on long-term investments.  One-hundred percent of every donation has a direct impact in the lives of people around the world.
Melvin Jones Fellowship Program:

The Melvin Jones Fellowship Program was established in 1973 in honor of Melvin Jones, the founder of Lions Clubs International.  Melvin Jones Fellowships are given to individuals in recognition of unrestricted donations of US $1,000 to Lions Clubs International Foundation (LCIF).  Such a contribution illustrates a significant commitment to humanitarian service and allows LCIF to perform such miracles as preserving sight, combating disability, promoting health and providing disaster relief.  New Melvin Jones Fellows receive an MJF pin, a commemorative plaque and a letter from the LCIF Chairperson. 

If a donor (individual or group) so chooses, they may use their donation credit to honor another individual with a Melvin Jones Fellowship.  Districts, clubs and individuals can donate to LCIF through the Melvin Jones Fellowship Program, but only an individual can receive the recognition.  Many Lions Clubs utilize the program as a means of honoring individuals within their clubs for outstanding service and being named a Melvin Jones Fellow is considered t be one of the highest honors a Lion can receive.  The names of all Melvin Jones Fellows are displayed on a rotating computer list in the LCIF Recognition Room at International Headquarters in Oak Brook, Illinois, USA

Funding Impact -- Since its inception, the Melvin Jones Fellowship program quickly became the backbone of LCIF’s funding.  Today, MJF donations account for 70% of the Foundation’s annual revenues.  It is largely through the support of this program that LCIF continues to be a leader in providing humanitarian service throughout the world.
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The Lions District 22-W “Member Mentoring Program” is designed to provide club members with the information they need to become actively involved in our club and to understand the functioning of the International Lions organization.  We value your input and ask that upon the completion of your mentoring program you provide us with your feedback on the mentoring process.

Member’s Name: _______________________________________________________

Mentor’s Name:  ________________________________________________________

Provide date a mentor was assigned to work with you:  __________________________

Did your mentor contact you within one week to set up a mentoring schedule?  Yes   No

If “NO” how long did it take them to contact you? _______________________________

Did your mentor work with you to establish a mentoring 

schedule that was convenient for you?
 Yes   No


Did you find the Lions district 22-W Mentoring Program to be of value?
 Yes   No

In terms of the information provided was it?       Too much     Just right     Not enough

Do you feel your mentor fully understood the material presented?                      Yes   No 

How do you think the Lions District 22-W “Member Mentoring Program” can be improved?

Other Comments and Suggestions:

-- Use back of this sheet or attach additional sheets as required --

Upon completion please place this in the envelope provided and return to the

 Club Secretary – Thank You



Silver Run Union Mills Lions Club


Member Mentoring Program


-- Mentee’s Evaluation & Feedback --








