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Mission 
“Strengthening Lions and Leo Club 

development by providing education 
and support in leveraging marketing 
media and techniques for enhanced 

service and visible impact”

Serving California MD4 Multiple Districts and Clubs 



About Lion Dave

• In West San Jose – Campbell Lions

• Past President, 2021-22, Zone Chair 
2022-23, GMT 2023-24

• Added 7 new members last year, 3 this 
year

• Ad hoc member of MD4 Marketing 
Committee

• Retired tech marketing exec



About Lion Rob

• Madera CA Madera Evening Lions MD4-A1

• 2nd Vice president, Past President, 2021-22, Zone 
Chair 2022-23, GMT 2023-24

• Global Service Team 2023-2024

• Multiple Marketing 2023-2024

• Diabetes, Hunger, Environmental 2023-2024

• Added 1 Lion, 2 Omegas, 2 Leos, 1 Cub

• Retired Rob's Bayside BBQ Restaurant/Catering

• Full time Grandpa & Lion



Let’s Talk About

• The volunteer environment Lions operate in

• Preparing your Club to get new members

• Improving volunteer recruitment

• Simple approaches and tools for marketing your Club

• 10 minutes for questions



Easy to show up - Without being a member



Which Legacy Will Your Club Have?

Club didn’t tell its story, 
disbanded due to dwindling 

membership
OR



We Need to Overcome “Barriers” to Grow

Volunteers

• “Can’t commit the time”

• “Can’t attend meetings”

• “Grandparents were in 
Lions”

• “What do Lions do?”

Club Marketing & 
Member Recruitment

• Not a Club focus

• Not organized to do it

• Not doing much service

• Not visible in community

• Not using modern tools 
to tell your story



Healthy Clubs Attract Volunteers = New 
MembersReady to Attract New Members?

• Is Club membership growing, static, in decline?

• Do you have a service chair, membership chair, marketing chair?

• How full is Club service calendar?  Is service activity up?  New ideas?

• What does your Club care about? How do you know?



An Equation that Every Lion Should Know

Service + Marketing = New Members



GMA for Clubs is a Must
Gets your Club moving in the right direction!

• LCI GMA for Clubs

• www.lionsclubs.org/en/resources-for-members/resource-center/global-
membership-approach

• Join the GMA4Clubs Facebook group with 1.2K members

• www.facebook.com/groups/494071172830070/

• Do the SWOT section with your Club, Create S.M.A.R.T. Goals

https://www.google.com/url?q=http://www.lionsclubs.org/en/resources-for-members/resource-center/global-membership-approach&sa=D&source=editors&ust=1708829351641219&usg=AOvVaw0vHGxFafhLYzHJqJBMYiay
https://www.google.com/url?q=http://www.lionsclubs.org/en/resources-for-members/resource-center/global-membership-approach&sa=D&source=editors&ust=1708829351641453&usg=AOvVaw3rcFjFnHUuLOgE9PXGLCUK
https://www.google.com/url?q=http://www.facebook.com/groups/494071172830070/&sa=D&source=editors&ust=1708829351641577&usg=AOvVaw0q-9S1XUz1RSWPAiHWDlcB


GMA - Commit to Recruiting Members
Set a goal, attach a timeframe, put it in writing, monitor progress

• Add “Membership” topic in every Club meeting agenda

• Add recruitment activity at every Club service event

• Have a clear plan for follow up - Who emails or calls, invites them to service

“We want to attract 10 new members to our Club over the next 90 days. We plan 
to invite 25 prospects to upcoming service events. Our Membership Chair will 

follow up with each of them.”



But I’m Not Good at Marketing
Proud of your Club’s service work? – Just tell that story to everyone!

• Talk about a Club service project

What was the project?

Who did it help?

Why was it fun?

• Ask a friend to help you at the next one

• You are promoting community connection & 
happiness



Ideas to Market Your Club

Easy to do, you’ve got this!

Add partners and create a new service project

Create Club content to tell the story



Easy to Do



“Helping” is easier than “Joining”

• People are willing to help you at a service event.  “It’s only a few 
hours this coming Saturday.”

• They’ll see the fun they can have and impact they can make

• Ask them to help next time. They’ll see the impact your Club makes



Service Events ARE Recruiting Events
Change your mindset.  You are NOT selling, you are INVITING

• Signup sheet for EVERY event, get emails

• Hand out Club information

• Set goal for number of contacts captured

• Follow up and invite to next activity



Who are Your Club’s Prospects?

• Working, but want more social community connection

• Recently retired and looking for a new purpose

• Community minded folks isolated during Covid

• Your friends and neighbors 

• Members of other volunteer organizations

• People you meet at community events!  (Examples: Community toy drive, 
Chamber of Commerce event)



Support a District-wide Project

• You don’t have to create the project

• Build invite list. Invite friends, community, 
past volunteers to all service activities 2-3 
weeks in advance

• Train Club members to capture names of 
acquaintances at every activity and invite 
them to next one

• Let them see that serving with Lions is FUN!



Invite to a District Endorsed Project
4-C6 Eyeglass Sorting - Many from the community volunteer, some become Lions 



Club Service Calendar Frames Marketing & Recruitment 
Efforts



Event Volunteer Sign Up Sheet



Create Service Project with Partners



But We Aren’t Doing A Lot of Service
You MUST do service to be vibrant and grow

• Support a District Endorsed project

• Serve with other Clubs, support their projects

• Volunteer with nonprofits

• Food Bank, Shelter, Childhood Cancer, Environmental, Education 
Foundation, Chamber, etc.

• Rotary, Kiwanis, Eagles, American Legion, Optimists, Community 
Foundations



Partners = More Community Exposure for your Club

• Local nonprofits have BIG lists! – and can bring LOTS of volunteers

• Ask what they need most - $, help, projects?

• Ask them to promote your service in their newsletter, on socials, in press



Connect Your Club to Partners Serving the Community

Partner and Invite



Simple Partnering Steps
“Volunteer with Lions and Help Jacob’s Heart Kids”

• Form a needs-based relationship with Partner

• Create a joint service project AND create a PR plan for it

• Partner and Lions invite their supporters, promotes the event

• Put up your Club banners, Pass out flyers for next service event, Capture 
names of potential volunteers



Visible Service Project got New Members

• Served 500 people

• Participants

Mexican Consulate

14 Lions Clubs

7 Nonprofits

• On local TV news

• Volunteers asked to 
join Lions



District 4-C5



Create Content to Tell Club Story



Content is Everywhere

• Service pictures and videos

• Club newsletter

• Social posts

• Partner content

• LCI and MD4 Cause content

• Flyers from other Clubs



Marketing is Visual
Take pictures!

• Capture the smiles of the people attending your 
activities and events

• Taking pictures at service events gives you:

Great content to post on socials and website

Content for a community news article

Visuals for Club flyers

• Create shared folders, Apple or Google photos, 
iCloud or Google Drive

https://www.lionsclubs.org/en/blog/Three-Ways-to-Make-Your-Lions-Club-Facebook-Page-the-Best-Ever

https://www.google.com/url?q=https://www.lionsclubs.org/en/blog/Three-Ways-to-Make-Your-Lions-Club-Facebook-Page-the-Best-Ever&sa=D&source=editors&ust=1708829353692833&usg=AOvVaw2BwcYGJ1MzOsDOisFYIuN9


Public Speaking Spreads the Word
Easy and gets a lot of visibility

• Every volunteer organization needs guest speakers

• Speak everywhere (Chamber of Commerce, Rotary, Veterans, AARP)

• Show pictures of Club service or fun events

• Important! Bring flyers for upcoming service activities and invite audience to 
help



You Need a Flyer



Canva is a Big Help in Promoting Your 
Club

• It’s free

• Simple to use

• Lots of pre-made 
templates (Flyers, 
postcards, banners, 
etc.)

• It will even post your 
content to Facebook 
and Instagram

Lion Liz Steves to 
get Canva

lahabralionqueen@rocketmail.com



Tell Your Service Event Story - Before & After

• Create an event Flyer (Canva)

• Facebook before - a sentence 
about the event - ask for 
volunteers

• Take lots of pictures!

• Facebook after - show lots of 
results

• Bonus: Post on NextDoor, 
Instagram







Even the Simplest Story Matters



Write and Article



@Mentioning is Important

• Mention local organizations in 
Facebook posts

• Use @ instead of # in body of your post

• @CampbellPress not #CampbellPress



Share Your Club Meeting Agenda Widely



Use a Club Website



Event Flyer to Donation on Website

Event Flyer Club Website “ACT” Page Eventbrite



Actions to Take Now

1. Create a membership goal, discuss progress at every Club meeting

2. Promote District endorsed projects, invite volunteers

3. Create a recurring event with local Partner, invite volunteers

4. Post pictures on socials, write article about your Club’s events and impact

Visit California Lions 
and Leos Marketing 
Committee website!

www.e-district.org/sites/california_lions_marketing_committee/index.php



Because, Happiness!

Volunteering is way to boost happiness by providing a sense of 
purpose and by widening social circles  (85 Year Long Harvard Study 
on Happiness)

Help the community, connect with others, have fun!



Lion Dave Kaplow
District 4-C6

Thank You! – Questions?

Lion Rob Hyatt
District 4-A1

LionDaveKaplow@gmail.com

LionBbqRob_4A1@hotmail.com

Lion Liz Steves
District 4-L4

lahabralionqueen@rocketmail.com



Follow, Visit and Connect with Us

Resources for marketing can be found on our website 

md4lions-marketing@googlegroups.com 

Resources for 
marketing can be 
found on our website!

www.e-district.org/sites/california_lions_marketing_committee/index.php

https://www.google.com/url?q=https://www.facebook.com/CALionsClubs?mibextid%3D9R9pXO&sa=D&source=editors&ust=1708829355239375&usg=AOvVaw2zpjMKlEgOMBMI8xf7qjp9
https://www.google.com/url?q=https://www.youtube.com/@CALionsClubs&sa=D&source=editors&ust=1708829355284029&usg=AOvVaw2QCZp3yWaAWQKksK3rq-6o
https://www.google.com/url?q=http://tiktok.com/@CaliforniaLions&sa=D&source=editors&ust=1708829355318057&usg=AOvVaw0r4eEm6kJZvasIzqoTv3Sd
https://www.google.com/url?q=http://www.e-district.org/sites/california_lions_marketing_committee/index.php&sa=D&source=editors&ust=1708829355340345&usg=AOvVaw39L9fcagZqdi2FB_mXsG3-

