OFFICIAL MINUTES OF SECOND CABINET MEETING

November 13, 2011
District 14-W Lions Club International

Holy Resurrection Russian Orthodox Cathedral, Wilkes Barre, Pennsylvania
1. Call to order - Region 2 Zone B Chair, Lion Mike Wisniewski (Nanticoke) called the meeting to order.
a. Pledge of Allegiance and one verse of America led by Lion Steve Brezna (Twin Boro Lions)

b. Invocation was offered by Chaplain, PDG V. Rev. Joseph Martin (Wilkes Barre Lions)

c. Lions Toast was led by PID Chaplain, V Rev. Joseph Martin

2. Protocol - Region 2 Zone B Chair, Lion Mike Wisniewski (Nanticoke) established protocol and introduced the head table.

3. Roll Call - Cabinet Secretary Terry Milligan (JLW Mountain Laurel Lions) requested a motion that the sign-in sheets be used as the Official Roll Call.  Motion was made by Lion Judge Fred Pierantoni and seconded by PDG Pete Duda (Wilkes BarreTwp). Motion Carried.

4. Approval of Minutes - Cabinet Secretary Terry Milligan requested a motion that the cabinet minutes be entered as the Official Minutes.  Motion was made by Dorothy Faymore (Wilkes Barre Twp.) seconded by Colleen Weiss (Edwardsville). Motion Carried.
5. 5. Treasurer’s Report - Cabinet Treasurer PDG Ron Filippini (Plains Lions) gave the Treasurer’s Report. The Balance for the Fair Share Fund and the Administrative Fund were as follows: 
a. Fair Share Fund Balance for the period July 1, 2011 through November 2, 2011 was $13,247.39.  A motion to approve the Treasurer’s Report of the Fair Share Balance for this period was made by Steve Brezna (Twin Boro Lions) and seconded by Andy Walgo (Plains Lions).  Motion Carried.

b. Administrative Fund Balance for the period July 1, 2011 through November 12, 2011 was $9,698.79. A motion to approve the Treasurer’s Report of the Administrative Account Balance was made by Steve Brezna (Twin Boro) and seconded by Donna May (Edwardsville). Motion Carried.

6. Approval of Bills for Payment - Cabinet treasurer PDG Ron Filippini requested permission for payment of   

       today’s Cabinet Meeting. Motion to accept was made by PDG Chris Kalmanovich (Dupont) and seconded by 

       Roseanne Linko (Dupont). Motion Carried.
7. Correspondence - Cabinet Secretary Terry Milligan read one letter received from Pennsylvania Lions Beacon Lodge Camp expressing thanks for our donation from the Fair Shares in the amount of $4,017.00 for the camp sponsorships and maintenance expenses with appreciation for our thoughtfulness and dedication to helping provide recreation to children and adults with special needs. Signed by Ellen J. Miller, Camp Director.
8. Remarks:
a. IPDG Eileen Yurish commented that she received this letter after the last Cabinet Meeting and she thanked all Lions and their clubs for their generosity to the Fair Share Projects.
b. VDG Dennis Cook commented that he would be remiss if he did not mention the passing of Lion Ursula Burke and she always had fun, she always had a smile and she always laughed so we should try to follow her legacy and no matter where she was her Lions work was important to her, whether it was out in public or in a hospital bed, waiting for an ambulance to transport her she was always joking around and we should keep that in mind.  We would hope to see more people like her in Lionism. One of the things VDG Dennis would like to do is put together a meeting in the near future and he would like to get an article in the newsletter to this effect that this group would be made up of Lions Members who are 45 years of age and younger to get some ideas of what the younger generation wants to get out of Lions and some of their ideas on what we can do to attract the younger people.  Also, there were several fundraisers mentioned in the newsletter and one of them was a young lady from Hanover who was trying to purchase a Gym Box. The cost was going to be in the neighborhood of $1300.00. There were five clubs that got together and helped with this fundraiser and helped make it a success.  Also the shipping cost was going to be $135.00 and the District 14-W Foundation funded the postage.  This is an example of clubs working together and succeeding. Also, recently a new venture by the Wilkes Barre and Wilkes Barre Township Lions Clubs joining together for a fundraiser, a Night at the Races,  and I would like to congratulate them for trying something new and succeeding and both clubs benefited from this venture.
c. DG Mimi read recently that the word volunteer sometimes has a negative effect on people and it has come to light that we need a different attitude towards volunteering. Some people are of the thought that I am a volunteer and whatever I do will be sufficient.  This way of thinking has to change in the fact that what we do is very important and volunteers’ attitudes need to have higher expectations of themselves.  Maybe the answer is in the way we train and orient our new members and we should think of ourselves as community minded.  Remember, when we serve it feels good.
9. Recognition Awards:

a. IPDG Eileen Yurish a certificate of Appreciation from International Association of Lions Clubs for her service to Lions as District Governor and also included is a letter and the award is signed by Sid L. Scruggs, International President.

b. Award to IPDG Eileen Yurish from National Pin Traders.  Her pin was chosen as the winner in the Best Pin Category for the year 2010-2011

c. Plaque from Pennsylvania Lions Sight Conservation and Eye Research for thanks to IPDG Eileen Yurish for her work and dedication.
d. Plaque from Pennsylvania Lions Sight Conservation and Eye Research to Dorothy Faymore for her work and dedication.
e. 2010-2011 Club Excellence Award to Kingston Lions and Past President Dennis Cook which included a pin for the president and a patch for the club.

f. Rose Ann Linko received the dangler for bringing in a new member to her club.

g. PSCC Rich Yurish received the dangler fro bringing in 2 new members to his club.

10. Guest Speaker – Karl Jones, NEPA Eye Bank

Mr. Jones stated that several years ago when PDG Father Martin was District Governor of District 14-U, Father Martin was his inspiration and he is now a clergy person with the United Church of Christ and is also employed by the Eye Bank.  He has been a member of the Cressona Lions Club since 1985 and lives in Orwigsburg, PA.  The Northeast Pennsylvania Lions Eye Bank was founded in 1957 and has been centered in the Lehigh Valley since its inception and is currently working out of a new state of the art facility in Bethlehem, PA.  It is operated by a Board of Directors who have been named by the District Governors of Pennsylvania. There are four directors from District 14-W and they are Dr. Anthony Molitoris, PSCC Rich Yurish, IPDG Eileen Yurish and PDG Walter Bechtold. What we do is give the gift of sight by harvesting eye corneas from donors who are recently deceased and it is very important that donors make their families aware of their wishes to be donors.  Surgical Recovery Specialists are sent to the hospitals or wherever the body is being held to retrieve the corneas and then they are sent to Bethlehem to the Eye Bank and from there they are dispatched to recipients to be implanted.  When the corneas arrive in Bethlehem they are first tested for any kind of disease or infection. When they have passed the testing they are sent to a processing area.  Here we have so many talented young people who are able to do amazing things with this tissue and they prepare the tissue for the surgeons who will be implanting the tissue to the recipients.  Our facilities where this is done is as clean as if not cleaner than operating rooms and we have just spent a large amount of money to purchase new equipment to be able to do more things with the tissue that will be sent to restore the gift of sight.  From this point the tissue is put into holding refrigerators to be sent out to their destination.  The usual holding time for corneas from the time they are received is 5 to 6 days and then they are shipped to almost anywhere in the world where the tissue is needed.  We cannot always restore the sight of everyone who needs us, but if they have cornea damage due to an accident or injury we almost always are able to help them.  Last year we sent out over 2,100 tissues to be implanted.  You can make a difference in someone’s life by being an organ donor. What you can do to help is encourage your clubs to continue supporting the Fair Share Program and if you can send an additional donation to the NEPA Eye Bank.  I am always available to speak at your clubs or we can make arrangements for a tour of the eye bank facilities for your clubs and we look forward to doing more work with Leo Clubs.  The Board of Directors has just set October 13, 2012 as our First Recognition Event to be held in the Harrisburg Area at the Holiday Inn.  It will be an Awards Banquet to help recognize so many people who have helped us through the years since we have been organized 57 years ago.  Thank you all for your generous help and support.  DG Mimi thanked Karl for his information on the eye bank and no one realizes the work that goes into all the steps it takes to harvest and implant the cornea tissue.  DG Mimi asked for a motion to give an additional $100.00 to the NEPA Eye Bank.  Motion was made by Andy Walgo (Plains) and seconded by PDG Jack Claherty (Hanover Twp.).  Motion Carried.
11. Peace Poster Contest – Lion Judge Fred Pierantoni reported that the Lions of District 14-W successfully competed in the 2011-2012 Peace Poster Contest entitled “Children Know Peace”.  Participating clubs were Hughestown Lions, JLW Mountain Laurel Lions, Hanover Township Lions, Drums Lioness/Lions, Jenkins Township Lions, and Kingston Lions. Governor Tosh will forward the winning entry to Multi-District Competition and the Governor will then honor the participants at the February Cabinet Meeting.
12. White Cane - Andy Walgo reported he received several reports and they are coming in slow right now.  He will have a better idea next month when he has received more information.
13. Lottery Calendars – PDG Ron Filippini reported that 422 tickets were sold and so far we have given out $225.00 in prizes.  The lottery is running this month and we will have information on the profit after November is over.
14. Emergency Grant/LCIF - Paul Rose reported that our district received an Emergency Disaster Grant of $10,000.00 from Lions Clubs International Foundation to aid in the relief of our 2011 flood victims. This money was intended to be used for food, bottled water, clothing, blankets, medicine and cleaning supplies.
     Governor Mimi and VDG Dennis Cook gave monies to the Red Cross and the Salvation Army for food and purchased cleaning supplies from Master Chemical.

     DG Mimi then went to Boscov’s and purchased Gift Cards for clothing items.  Gift Card value was $30.00 each with an additional 20% discount, courtesy of Boscov’s Department Store.  When Lions of 14-W gave out the gift cards at Boscov’s, flood victims were required to show their FEMA number or a letter from the Red Cross or Salvation Army to participate.  A lot of time and effort went into planning and implementing this program.  Thank you Governor Mimi for the good job you completed.
     Now for some news to our clubs about a recent change to the LCIF Melvin Jones Fellowship Program.  As of November 4, 2011 expansion of the eligibility requirements will mean that LCIF Donors will now be entitled to receive MJF and Progressive MJF credit when directing their support to disasters, humanitarian needs such as measles, sight and area of greatest needs.  Here in our own district we have seen first hand how our individual LCIF Contributing Member donations have returned to us multiplied many-fold in our time of need.  Please continue your generous support of the LCIF by becoming an Annual Contributing Member today.

15. Regional Convention – VDG Dennis Cook reported that at the State Council Meeting recently they discussed the possibility of doing Regional State Conventions and that one will be held in the west, one state convention in the central part of the state and on in the east. One of the things that I came to realize is that out of eighteen districts in the state nine of them are now in transition, and this means that all nine districts membership is now under the required 1250 members that are supposed to be a minimum to retain district status.  With a breakdown into regions there would be more ideas with more input by the Lions participating on the regional level and each region would host a state convention once in three years.  Each district would appoint members to serve on the convention committee and each district would have an interest in the convention and therefore encourage their members to attend. DG Mimi stated that during their discussion on this subject she came to realize that in order to have a state convention you need monthly meetings and it could be a hardship for someone in the Pittsburgh area who could have to travel to Philadelphia and in the winter months that could be difficult and their discussion led to dividing the regions into six instead of three.  There are pros and cons on each side of this type of situation.  Each area would have a chance to bring forward their points of interest and get a chance to sell there are as a possible convention site.
16. Dues Increase – The per capita dues are the only source of income for the state and the last time they were raised was in 1993.  At that time there were 34,000 members and that number has now decreased to 23,000 members.  It is being proposed by the Council of Governors that a $3.00 raise be submitted and the increase would be done over a two year period, starting with a $1.59 increase in July 1012 and another $1.50 in July 2013.  It is also possible that there will be a dues increase on the International Level in the very near future.
17. New Business – Pa Lions for Dog Guides has been granted permission to solicit for donations by the State Council of Governors.  The y must receive permission from the District Cabinet to solicit the clubs in our district.  They provide help to visually impaired individuals with monetary funds who need guide dogs and when the dogs are affected with illness will help with monetary funds.  Their membership is $5.00 per year and or a lifetime membership of a one time payment of $100.00.  When we receive an application for support the Board of Directors revues the application and when we make a payment the money goes directly to the veterinarian and not to the person, and the dog needs to be a working guide dog and not one that has been retired because of age. Healthcare gift does not exceed $800.00 per occurrence per animal.  They ask that we please submit their cause at the next Cabinet Meeting so that they may begin submitting letters for donations and membership and we must send back a letter to the state allowing them to do this.  DG Mimi asked for a motion to give our permission to allow the PA Lions for Guide Dogs to solicit funds in our district.  Motion was made by Andy Walgo (Plains) and seconded by Mary Lou Bechtold (Jenkins Township).  Motion Carried.
18. Information for the Good of Lionism – Pennsylvania Lions has approved the endorsement of PID Joe Preston of Arizona as a candidate for 2nd Vice President and for international office.  DG Mimi has heard him speak and feels he will be a good candidate for this office.

19. Beacon Lodge – PDG Bob Milligan reported that they had a very successful camping year this season, we had more candidates this year and unfortunately that means we need more money.  I want to thank all the clubs in the district for their support over the past years and hopefully that support will continue as the camp continues to grow. If you haven’t been down there lately you can go at anytime, just be sure someone is in camp to show you around. It’s very nice. Thank You.
20. Third Cabinet Meeting Acceptance – Atty. Lion Dave Lipka could not be here today and he announced that the meeting will be held on February 19, 2012 at a place to be announced.

21. Benediction – was offered by Karl Jones, Guest Speaker.
22. Adjournment – Motion to adjourn was made by Steve Brezna and seconded by Dorothy Faymore. Motion Carried.

23. Other Reports –

a. Region 1 Zone B Report – Mary Lou Bechtold

                   There are 3 clubs in Zone B.

                    Wyoming/West Wyoming Lions Club with a membership of 7 collect 29 pairs of glasses.

                    Exeter Lions Club with a membership of 36 has changed its meeting place to Cuz’s Restaurant. They 
                    hosted the District Governor Mimi and Zone Chair Mary Lou.  Governor Mimi presented attendance pins 
                    and years of Service chevrons.

                   Jenkins Twp Lions Club with a membership of 33 held their annual Scholarship awards and pizza party,       

                    attended the District Rally and the September and October Eye Bank meetings.  Held Pastie sale and 

                    collected for White Cane, held Ham dinner, and Peace poster judging, and charter night dinner.

Respectfully Submitted

Theresa Milligan 

Cabinet Secretary
District 14-W Pennsylvania Lions Clubs International
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