TO ASPIRE- TO LEAD- TO CELEBRATE
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Survey Demographics

|l am a...

77 responses

25 @ Male e
52 @ Female ‘
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Tell me about yourself. | am a...
77 responses




| am

76 responses

06 @ Under 26 yrs old ,
37 @ 26 -49 yrs old 3

24 90 - 64 yrs old
09 @ 65 or over
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My Sub-District is

/7 responses

45 @ 60A :
32 @ 60B ag







Why do you think members are hesitant to

take on leadership roles in our
organlzatlon?

« Uncertainty about roles / not prepared

 Lack of support

« Time management /Conflicting work / other commitments

* Fear of failure

e Club Politics
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Why do you think members are hesitant to
take on leadership roles in our
organization?

* Unequal opportunity

* Leaders’ unwillingness to change

* Old vs young dilemma

* Fear of speaking in public

* Poor selection of candidates for office

* Language

* No Interest in leadership positions
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What things must be in place for you to seriously: :
consider taking on a leadership role in our

organization?

* Knowledge of role/ prior training

* Support from members/ leaders/ mentorship programme

* A genuine and more inclusive club environment 2

* Opportunities for leadership experience

* Time commitment, Lions/Work/Family balance

* Public Speaking

* Succession Planning
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* Proper Recruitment and induction
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What things must be in place for you to seriously: :
consider taking on a leadership role in our

organization?

* Knowledge of role/ prior training

* Support from members/ leaders/ mentorship programme

* A genuine and more inclusive club environment 2

* Opportunities for leadership experience

* Time commitment, Lions/Work/Family balance

* Public Speaking

* Proper Recruitment and induction
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* Succession Planning
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“Too often we underestimate the power of a touch, a smile, a kind word, a
listening ear, an honest compliment, or the smallest act of caring, all of which

Chave the potential to turn a life around”... Leo Buscaglia
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( . Increqsmg self-confldence to seek new challenges
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WAYS TO GIVE
AND TYPES OF
RECOGNITION
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LIONS CLUBS INTERNATIONAL

https://www.lionsclubs.org



How to keep mem
py and coming
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@ Lions Clubs International

https://www.lionsclubs.org
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= zar our comn aying?...are we listening?

®What are our members passionate abouﬁan that passion be a
ervice activity? ..are we listening?
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