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Julie Mayuiers, Editor
November 2020 News

From the desk of the Governor

Giving thanksé ..

This time of year brings back so many memories to everyone. |
recall the smell of turkey roasting, stuffing, mashed potatoes &
gravy and g r a mpuingkin pieé .notice | skipped the cranberries.
Then just about the time we sat down to dinner the telephone would
ring and there was a fire or accident someplace and dad had to
leave as he was Fire Chief in the small town | grew up in and just
about every man had to take the calls. H e é&cdme home and mom
would warm up some dinner for him and h e detl us about the fire or
accident h e qudt came from. There were a few years when the
events were so disastrous that we ate at the fire station because the
wives were preparing meals that were taken out to the actual fires to
feed the men while battling the fires.

When | think back, it was a gathering at the house | grew up in since
we had the biggest living room to accommodate everyone after
dinner to watch football. The annual tradition for my younger sister
and | was for dad to get the silver Christmas tree and rotating
colored light out of the box and set it up. | ¢ a nrécall if we had
decorations on it or not. | had an older sister and brother too but
they were quite a bit older than we were so they usually had to go to
a boyfriend or girlfriends house also that day. Then my sister and |
would grab the Sears & Roebuck and P e n n joy satalogs and
begin to circle just about everything in it because we just had to
have it all we thought. Over the years we finally replaced that silver
tree with a green one, again which came out of a box, as you see |
am allergic to real pine trees so we never could have one. | do
recall being able to decorate that one though and then the catalog
ritual would begin again. My younger sister always thought she had
to have all the same things that | was circling and that used to make
me mad at her.
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District Governor Julie Mayuiers

Reflecting back it never dawned on me how my dad was actually performing an act of
service for others while we were eating dinner. That act of service continued every day
of his life. He also owned the only full-service gas station in the same town we lived in
and where everyone knows everyone and that included knowing my dad. They knew if
they forgot to fill their gas tanks and needed gas to get to a Thanksgiving dinner all they
had to do was call him and h e dnéet them at the gas station and get their tank filled
up. Or if they had a flat tire h e &ap in the truck and go get it changed for them so they
could be off to dinner. Our house happened to be on one of the main four corners of
town, and on another corner was the gas station, and another corner was the fire
department, and what other business would a town need but a funeral home on the
fourth corner.

Now as | look back | can hear my dad and mom telling me how proud they are of me for
my role in Lions of serving others just like they did but in another way. So | ask each of
you to reflect back to your Thanksgivings in the past and remember those that are no
longer with us and thank them for all that they did to serve in one way or another.

Happy Thanksgiving from Jeff and | to all of you and your families. Stay safe if you are
traveling and most of all THANK YOU for ALL that you do!!

District Governor Julie

Welcome to our new Cabinet Treasurer Lion Carol Patridge
of the Mattawan Lions Club.

Lion Carol has worked at Yeo & Yeo C P A fos32 years (hard to believe she says) as a
CPA. She has been married to Doug for 38 year (also hard to believe she says yet
again!). They have three grown children, two daughters and one son, and two
grandsons she loves to spoil. We love boating and spend our free time on Lake
Michigan fishing or at the beach.

Thank you Lion Carol (blond Carol as we are going to refer to
her since we now have 3Car o | / &nahe oabidet for
stepping up to this position.

We are all confident you will do an excellent job!!

Past Council Chair Don Brown installed Lion Carol at the
Cabinet meeting in October.




Veterans Day originated as i Ar mi B d yoa Mov. 11, 1919, the first anniversary of the end
of World War |. Congress passed a resolution in 1926 for an annual observance, and Nov. 11
became a national holiday beginning in 1938. Unlike Memorial Day, Veterans Day pays tribute
to all American veteransd living or deadd but especially gives thanks to living veterans who
served their country honorably during war or peacetime.

Aveterans Day occurs on November 11 every year in the United States in honor of the
i e | e vheun of lthe eleventh day of the eleventh month" of 1918 that signaled the end of
World War |, known as Armistice Day.

An 1954, President Dwight D. Eisenhower officially changed the name of the holiday from
Armistice Day to Veterans Day.

An 1968, the Uniform Holidays Bill was passed by Congress, which moved the celebration of
Veterans Day to the fourth Monday in October. The law went into effect in 1971, but in 1975
President Gerald Ford returned Veterans Day to November 11, due to the important historical
significance of the date.

Aveterans Day commemorates veterans of all wars.

Avery Veterans Day and Memorial Day, Arlington National Cemetery holds an annual
memorial service. The cemetery is home to the graves of over 400,000 people, most of whom
served in the military.

Veterans Today
The military men and women who serve and protect the U.S. come from all walks of life; they
are parents, children, grandparents, friends, neighbors and coworkers, and are an important
part of their communities. Here are some facts about the veteran population of the United
States:
A18.2 million living veterans served during at least one war as of 2018.
A percent of veterans are women.
A million veterans served during the Vietnam War.
28 million veterans have served in support of the War on Terrorism.
£Of the 16 million Americans who served during World War 1I, about 496,777 were still alive as
of 2018.
AConnecticut was home to the highest percentage of World War Il veterans as of 2018 at 7.1
percent.
A million veterans served during the Korean War.
Ans of 2017, the top three states with the highest percentage of Veterans were Alaska, Maine
and Montana, respectively.

As we always honor our Vetera
Convention, | want to say Thank You to all of the

Lions who are also Veteranos.
District Governor Julie
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Happy Thanksgiving
November
Lions Virtual Retention Zoom Meeting
MD11 Leo Committee Zoom Meeting
Foundation Fridays: A New Normal (via Zoom)
Covert Drive thru brown bag lunch i flyer in Beacon

7z Cancelled-DWZM i Kal Haven Outpest

No gk

7 Lions Opportunities in a Virtual World 1 flyer in Beacon
11: Centreville Lions
12: Buchanan Galien Lions Peace Poster judging
13: Global Action Team Stories from the Field (via Zoom)
14: MD11 State Convention Planning (via Zoom)
16: Rescheduled DWZM 1 Surviving COVID-19 (via Zoom)
18: South Haven Black River Lions
19: Peace Poster Judging by Cabinet at Three Rivers Lions Club
207 Dec.1 Out of town
December
3: Sister Lakes Christmas Party
47 5 Council of71 \BoPleasanhor 6s
15: Three Rivers Christmas Party
17: Three Rivers sort toys
19: Three Rivers Christmas basket and toy distribution

Please remind everyone in your club to sign up to receive
the Beacon directly in their email through Mailchimp. All
they have to do is



Rescheduled

Surviving COVID-19
Round Table

via fireside chat from your home

After much thought and deliberation it has been decided that we should cancel and
reschedule our COVID-19 District Wide Zone Meeting previously scheduled for
November 7™. With the recent increases in positive COVID 19 cases we didn’t want
to risk anyone’s safety...even outdoors.

However with that being said, we felt this event was important enough to reschedule
and hold in a safe environment. We still have questions that were submitted and
ideas to share on how we as a district can continue to serve our communities and
gain new members. Also, by holding it via Zoom as many from your club as would
like to participate are welcome to join.

Please join us via Zoom on Monday, November 16"

7:00PM - 8:30PM

Join the Zoom Meeting
https://lus02web.zoom.us/j/84773078879

Dial: 646-558-8656

No need to RSVP since it’'s a Zoom Meeting but please, if you have questions and didn’t
previously submit them you can still send to Cabinet Secretary Sheree Sorensen

sheree5354@gmail.com by November 13t



mailto:sheree5353@gmail.com

This event will replace the Higgins Lake Leadership Institute for this year. It is a FREE
event!

Please share with everyone in your clubs since many that received the B2 Beacon
have not sighed up with the MailChimp server as of yet. Also remind them if they have
not signed up with MailChimp that they need to do so in order to receive the Beacon

and future announcements.
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OPENING WELCOME by 2nd Vice President Brian Sheehan
**Special presentation by PIP Joe Preston**

PRESENTING THE FOLLOWING 5 SESSIONS
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FREE! CONNECT WITH US
SATURDAY 7 NOVEMBER

9AM-12:30PM

To Register scan the QR code or go to
www.lionsofmi.com and click on the link.




Where do my State dues go???

WHERE DOES THE MONEY GO?
Dues Structure and Allocation

ALLOCATIONS: MULTIPLE DISTRICT 11

Administration $7.61
Council/Committee/Treasurer 1.25
MD 11 Convention .24
Restricted Fund .50
International Convention .40
Total Income:
LION PRIDE PUBLICATION: Mem@rshlp
Dues

ALLOCATIONS: SINGLE DISTRICT 10

Administration $1.68
Restricted Fund .50
International Convention .40
Total Income: $2.58

For questions regarding your 1st hgdar dues statement, please contact Executive
Director Wendy Burns at 51387-6640 ext. 11, or emailwburns@Ilionsofmi.com
State Treasurer Paul Hemeryck: hemeryck@wowway.com

Thank you for your continued service to our communities!


mailto:wburns@lionsofmi.com

Insert LCI Dues structure

New Membership Dues Billing and Fees —Effective July 1. 2017

Billing for a new member begins the first of the month in which the member enters a club at the average
rate of $3.58 per month and billed through the end of that semi-annual period. Billing is issued semi-
annually thereafter. Below is a schedule of the new member dues throughout the year:

Member

Semi-annual

accepted by Billing date | dues billed for | New member

club in the for new each new entrance fee | Total dues &

month of... members member (not pro-rated) fees billed
July July 1° 5 21.50 5 35.00 § 36.50
August August 1™ 17.92 35.00 52.92
September September 1 14.33 35.00 4933
October October 1* 10.75 35.00 43.75
November November 1¥ 7.17 35.00 42.17
December December 1 3.58 35.00 3858
January January 1™ 21.50 35.00 36.50
February February 1™ 17.92 35.00 3292
March March 1™ 14.33 35.00 4933
April April 1* 10.75 35.00 45.75
May May 1* 7.17 35.00 42.17
June June 1" 3.58 35.00 38.58

Billing for a new Family or Student member begins the first of the month in which the member enters a
club at the average rate of $1.79 per month and billed through the end of that semi-annual period.
Billing is issued semi-annually thereafter. Below is a schedule of the new member dues throughout the

year:
Semi-annual Total Student

Member dues billed for qualifying member pro-
accepted by Billing date qualifying New member family rated dues

club in the for new family entrance fee member dues | with entrance
month of... members member (not pro-rated) & fees billed fee waived.
July July 1% 510.75 $35.00 545.75 510,75
August August 1* 296 35.00 4396 8.96
September September 1™ 7.17 35.00 42.17 7.17
October October 1 538 35.00 4038 5.38
November November 1™ 3.58 35.00 38.58 3.58
December December 1™ 1.79 35.00 36.79 1.79
January January 1* 10.75 35.00 45.75 10.75
February February 1* 8.96 35.00 43.96 8.96
March March 1™ 717 35.00 42.17 7.17
April April 1* 538 35.00 40.38 5.38
May May 1™ 3.58 35.00 3858 3.58
June June 1" 1.79 35.00 36.79 1.79

NOTE: INTERNATIONAL DUES DO NOT INCLUDE DISTRICT OR MULTIPLE MSTRICT DUES,




1t VDG Karol Chopp

Hello Fellow Lions,

This month my focus is on communication. One thing we call can work on, myself
included. One of the most difficult things as a leader is not having people reply to
you when you send them emails and phone calls. My goal it to try and get back with
someone who connects with me either by email, phone, or text within 24 hours. | do
this for because one, everyone deserves that respect and two because | do not want
to forget to do it! If | do not answer in that time frame, | may be without a signal on
my phone but that is the only reason | w o nrépty.

The reason | am bringing this up is because | have noticed that people seem to be
having communication issues in the clubs, district level and state level. | am hearing
that people have just completely checked out and they are blaming it on Covid.
Covid will not touch us if we use the phone or the computer. We need to keep
reminding each other that we all need to keep in touch during these difficult times.

We can keep communicating and brain storming ways to keep our clubs working.
What a great time to do trainings, people can sit in their own homes and reduce drive
time!

Stay safe and keep serving!

Karol Chopp
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Colon

Paw Paw

Three Rivers
Buchanan-Galien
Lakeshore
Coloma

Club Anniversarie<4

Charter
Date
11/24/37

12/5/68
12/6/48
12/13/33
12/14/61
12/29/52

Years
Oold
83
52
72
87
59
68
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Hunger Program greatly affected by COVID Pandemic

Serving as your District GLT and State Council Chair | am naturally involved with
many committees as they pertain to Lionism. Recently | was presented with some

of the latest statistics pertaining to our Hunger Program. These statistics are not
only for our area but the entire State of Michigan to include the UP. This new
report made me think about all our clubs that may be wondering what we can do

to serve during these troubled times. i Wh emight we be needed the mo st 10 ?
am going to suggest that every club check in with your local food bank and find
out what their needs truly might be.

Our area reports indicate in increase in need of over 15% from last year. As much
as 33% for the Upper Peninsula. Not only is there an increase in food needs, our
dilemma is getting it to those in need. For a long time our back pack program was
meeting the needs of so many hungry children but today with so many staying at
home or only attending school like 2 days a week we have developed a new
problemé getting food to them. What | am suggesting is simply to reach out to
your local food banks and find out what their needs might be. Discover if there is
a way we can be of service because it is us that say, i wh etrhee raenées,
t heraé © ® hebus stay true to that statement while remaining safe ourselves.

Stay safe.

GLT Jeff Mayuiers

STOP HUNGER NOW




GST

Hello Fellow Lions,

I'm happy to see so many of you finding new ways to meet and serve during these
hard times. Everything your club can do, big or small, makes a difference. If your club
is still struggling to find their way it's not too late. All that | ask is that before you give
up, give us a call. The GAT team is here to help you with service, membership, and
leadership.

As the holidays get closer there is so much we can do to help our communities. Toys
for Tots, Christmas baskets, coat drives, food drives, adopt a family, cook a meal, etc.
Families that use to struggle are going to be struggling even more this year
because of COVID and families who didn't struggle before may be now.

Support each other! We may be different clubs, but we are all Lions who need each
other more now than ever. If you are short volunteers reach out to another club in
your area to work together on an event. If you aren't sure of what club can help you
reach out to your Zone Chair. If another club is having a drive thru meal or selling
something go get dinner, purchase their product, or share it on your clubs social
media pages to support them.

Things have been difficult during COVID and we are far from going back to normal so
do your best to keep serving as much as your individual club can. | encourage every
Lion to join the District Wide Zone Meeting 7 Surviving COVID-19 (via Zoom
meeting) on November 16" at 7:00 pm (flyer in the Beacon) where we hope each
club can share their experiences and encourage each other to keep on serving. We
missed out on conventions, forums, and all other opportunities to gather as Lions, so
don't miss this opportunity to learn from everyone in the District.

| hope to see many of you soon.

Regards,
GST Amy Thackston




GMT

Fellow Lions this mo n t article will be about marketing your Club. Before we get
started there has been a change with NAMI. What has happened is the acronym we
used for North American Membership Initiative i N A Mlag already being used by
another nonprofit. This being said we are now going to call i N A MNorith American
Membership Initiative instead of NAMI.

In sharing information that can help clubs first we must find out where our clubs stand.
This first form will be known as SWOT sheet which will measure you ¢ | u $trérgths,
Weakness, Opportunities, Threats. The information following after the SWOT sheet
will give you a few ideas how to get your club back on track. Second of information
will be about marketing you club.

Yours in Lionism
GMT Rick Young

6167964621




North America Membership Initiative
SWOT SheetWh at ar e $tenmgthss Waaknésses, Opportunities and Threats?

Strengths and Weaknesses
Strengths and weaknesses are internald what we have control over and can change. For
example:

T 1'tés not difficult [/ itds difficult to fi
1  Our club does / does not make a special effort to make new members feel welcome

i Our club uses / does not use social media well

Opportunities and Threats

Opportunities and threats are externald wh at 6 s happening in the |
impacts our club. For example:

1  Businesses are starting up or closing

1  There are demographic shifts, like people retiring earlier or young families moving in
1  Other humanitarian organizations can be gaining visibility or fading

1  People can be growing more or less connected to their communities

Often, external factors that appear to be threats can be converted into opportunities. For
example, other humanitarian organizations can become valuable partners in service.

Strengths WEELGQERSNES

wl wl
w2 w2
w3 w3

Opportunities Threats




Developing a Membership Marketing Campaign

Step 1: Identify Your Target Markets
A target market is the audience or group that you plan to reach.

Step 2: Review and Analyze Previous Programs

Collect information on previous membership growth and retention programs.
Scrutinize the effectiveness of each program and discuss ways in which they can be
improved. Be sure to include the most effective programs in your new plan.

Step 3: Chart your Strategy

Choose a target market and then outline how your club will approach each group.
Think. This can be done using a variety of methods. Usually, a combination of
approaches is more effective. Make sure that you include the techniques mentioned
in this brochure. You may wish to solicit each target market using several different
techniques.

Step 4: Allocate a Budget

Review your written plan and identify items that will have an impact on the budget.
Outline the expenses and estimate the total cost for each project, then obtain
approval for each expense item. Attach the written budget to your plan.

Step 5: Delegate

Appoint a member to be responsible for each item outlined in your written plan.
Explain their responsibilities and the timeframe in which results are expected. Make
sure each member knows the details of their responsibilities and provide training if
needed.

Step 6: Follow-up

Request a status report at each meeting to monitor the progress of the program.
Consult with committee members privately if you suspect any problems. Solve
problems and offer support as soon as possible to keep the program on track.
Monitor the results and note the changes that should be made in future programs.



When? Exhibit Marketing

1. Sponsor a booth at a special event. Think of the impact your club could have at

the communityds next health fair, festival
connects your club to that event, its topic, the people attending and so on. Featuring
photographs of club projects and providing membership information to the attendees

will help get the word out about your club.

2. Exhibit in a public place. Want your club to be seen regularly at the same location?
Pick a space in a mall or a popular storefront: use your imagination on which public
space could work for your club. Provide information about your next project and invite
people to participate.

3. Place an information table at your next project. When attending a service project,
people can see first-hand the work you do and at the same time, can inquire about
membership, read about Lions and look into serving.

4. Use your prospect information. Did you gain information from your exhibit

marketing efforts? Use the contact information of those who express interest in Lionism.
Hold a raffle for the people who stopped by your exhibit or information table. Add their
names to the clubbés updated mailing | ist.
involved.

Advertising & Public Service Announcements

5. Place an ad in the local newspaper. Put a call into the advertising department
of your local newspaper to announce that you are looking for members. Advertising
representatives from the paper can tell you about the cost of an ad, help you place it
in a good spot and, if needed, design an ad specifically for your club.

6. Place an ad in school and community publications.

Often, a school newsletter will gladly include your club information in their
newsletterd especially if you partner with that school for your service projects.
Placing such an ad will create a direct link between the school system or community
and your club.

7. Develop a point-of-purchase display. Ask the owners of local businesses if
they will allow your club to place its brochures in a holder near the cash register.
Remember: By placing information in a business, your club will then be associated
with that business and its customers.



8. Broadcast on radio. Invite a local radio station to broadcast from your next
special event or request that the station broadcast one of Lions Clubs| nt er nat i o
public service announcements (PSAs) available from the Public Relations &
Communications Division. Access radio PSAs online by visiting the LCI Web site
(www.lionsclubs.org) and typing i R a dPiSA\ & éhe search field.

9. Post billboards/mobile advertising. Billboards and mobile advertising also
serve as a reminder about your club. Access this advertising type online by visiting
the LCI Web site (www.lionsclubs.org) and typing i Bi | | Arotaw adrthie éearch
field.

10. Utilize Yellow Pages & directories. Place the telephone number of your club in
the Yellow Pages and other service directories so that your club is easy to find. (If
you do not want to use a me mb e petssnal telephone number in the listing,
consider buying an additional line that goes to an answering machine.)

11. Broadcast public service announcements (PSAs) on television. Start by
trying to place PSAs with your local public access television station. At the station,
contact the public affairs or community services director and ask if they have time to
fill. Public Service Announcements are available from the Public Relations &
Production Division. Access television PSAs online by visiting the LClI Web site
(www.lionsclubs.org) and typing i Te | e ¥ iS é\ indhe search box.

Developing a Membership Marketing Campaign

Step 1: Identify Your Target Markets

A target market is the audience or group that you plan to reach. Consider the following
groups:

Step 2: Review and Analyze Previous Programs

Collect information on previous membership growth and retention programs. Scrutinize
the effectiveness of each program and discuss ways in which they can be improved. Be
sure to include the most effective programs in your new plan.

Step 3: Chart your Strategy

Choose a target market and then outline how your club will approach each group.
Think. This can be done using a variety of methods. Usually, a combination of
approaches is more effective. Make sure that you include the techniques mentioned in
this brochure. You may wish to solicit each target market using several different
techniques.



Step 4: Allocate a Budget

Review your written plan and identify items that will have an impact on the budget.
Outline the expenses and estimate the total cost for each project, then obtain approval
for each expense item. Attach the written budget to your plan.

Step 5: Delegate

Appoint a member to be responsible for each item outlined in your written plan. Explain
their responsibilities and the timeframe in which results are expected. Make sure each
member knows the details of their responsibilities and provide training if needed.

Step 6: Follow-up

Request a status report at each meeting to monitor the progress of the program.
Consult with committee members privately if you suspect any problems. Solve
problems and offer support as soon as possible to keep the program on track. Monitor
the results and note the changes that should be made in future programs.




Pediatric Cancer 9" _ Y

Y
Pediatric Cancer Awareness Report- , g/ et

Thank you to the clubs who donated either money or items to Br onsonoés
Chi | dHospiabGncology floor.

| took all the items and dropped them off last Friday. They were so thrilled as
there supplies where depleted and with Covid they had no groups offering up
items and they could not drop them off anyway.

When | called and asked what they could use they suggested the craft items, and
let me tell you, we all stepped up and they received a carload of them. They were
almost in tears with joy!!

With the money that was donated this year, | am buying new pillowcases as they
must be in the package for them to accept them right now. | am also working on
getting baseball caps and stocking hats for the kids to wear when loose their hair
because of chemotherapy.

To share a little story, | got a text from Krysti after | had dropped off the items at
the hospital and she said, fi Was able to look at everything that was donated to us
and i tirredible!!!! You stocked me up!!! Thank you to everyone that donated the
art supplies. This is very helpful.0

So even with Covid holding us back somewhat, we are stillabletoi Ser. ve 0
Thank you again everyone!

1st VDG Karol Chopp
Pediatric Cancer Chair District 11 B-2




LMSF

LMSF Trustee Jeff Mayuiers is your mint
connection. Call him at 269.254.1936 to save on
shipping costs as he has mints available locally.



