
2012-2013 District 35-O Organizational Meeting & Training
June 2, 2012   East Coast @ Rockledge, McLarty Park

9:00am Welcome…………………………………………………….. DGE Lion Norma Callahan
9:03am Prayer  ……………………………………………………… Lion Jim Callahan
9:05am Pledge  ……………………………………………………… Lion Kevin Jarvis
9:10am Introductions………………………………………………  DGE Lion Norma Callahan  

District Officers & District Chairs
9:30am Theme for 2012-2013 ……………………………………  DGE Lion Norma Callahan

Logo
Projects
Reading
GLT/GMT  (Global Leadership and Membership Teams)
Extension
LCIF

9:45am District Meetings (aka Cabinet) ……………………………  DGE Lion Norma Callahan 
Format
Layout
Purpose
Cost
Training
Paperless 

10:00am Zone Meetings …………………………………………….     DGE Lion Norma Callahan 
Format
Report forms
Expectations
Visitation
CEP 

10:20am GMT …………………………………………………………  Lion C. David Lloyd PCC
Extension goals
Workshops
CGL (Certified Guiding Lion)
Retention
Contest
Rebuilding

10:35am Break  (10 minutes)
10:45am GLT …………………………………………………………………  1st VDGE Al Becker

CEP (Club Excellence Process)
Pride
Leadership training
Goals

PAGE 1 Of 2



11:00am Forms and Awards and Contest ………......  Lions Joe Hauser &  Helene Thompson
Active Club contest
Zone club contest
New club contest
Bulletin contest
Top Zone Chair
Top club builder
Outstanding CGL

11:15am Special Projects……………………………  Lion Diane Yates & DGE Norma Callahan
Diabetic screening and training
Vision screening 

11:30am Grant Applications……………………………  DGE Norma Callahan & Lion Nick Jones
PR grant
Mobile screening grant
GLT training grants

11:45am Communications ………………………  DGE Norma Callahan & Lion Carol Reichard  
Division of District
Zone Mentors
VDG 
Email 

12:00 NOON LUNCH BREAK (30 Minutes)
12:30pm DG Visitations ………………………… DGE Norma Callahan & Lion Carol Reichard   
12:45pm Meetings ………………………………………………………… 1st VDGE Lion Al Becker

Zone Chair training and meetings
Conference calling

*    *    *    *    *    *    *     T   R   A   I   N   I   N   G     *    *    *    *   *    *   * 
1:00pm MyLCI (former WMMR)   ………………………………………  Lion Mary Ann Bullock

How to Log On / Passwords
Availability & training site
Webinars

1:30pm Websites and DG Newsletter …………………………………  Lion Mary Ann Bullock
LCI Website Information (Webinars, training, club resources)
District Website & Content

2:00pm Training classes  Break-Out Sessions
Club President ……………………………………   1st VDGE Lion Al Becker
Club Secretary …………………………………….  Lion Mary Ann Bullock
Zone Chair ………………………………………..  Lion Shel Reichard, PDG 

3:30pm Reporting …………………………………………………….   Lion Carol Reichard
3:45pm Questions & Answers …………………………………………DGE Lion Norma Callahan
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