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Reflections of the District Governor
We did it, we have done it, and we are still doing it-providing service to the community. We have been forced to take
an incredible journey through the Pandemic environment of 2020-2021. We
all experienced the many challenges individually, with family and friends, and
with our respective Lions Clubs family.
We must remain optimistic and focused on our future lives together,
restoring our Lions vision on all the good work and community service we
provide to help others to move forward. We emerged from this once-in-alifetime experience with a view towards reclaiming all the good things in our lives and expanding our
actions with a positive view of our future.

Wow, I spent the last week visiting some spectacular Las Vegas Lions Clubs. Each visit was
enlightening, rewarding, and helped me understand the uniqueness of each Club. The North Las Vegas Lions
prepared a delicious meal at their Club-owned facility and I inducted a new member. Las Vegas Host sponsors
a multitude of projects and provided a generous donation of $3,000 to replenish the District Disaster Relief
Fund.
The next day I discovered Las Vegas Summerlin has an established eye and diabetic screening program
and also supported the Disaster Relief Fund with a $4,200 donation I had a new experience visiting with the
West Charleston Club on Zoom. And finally, I achieved a District 46 first, visiting the Las Vegas Breakfasters
Club at their dinner meeting, I became the only District Governor who has been lost in Mesquite and Las
Vegas. My thanks to District Secretary Don and Glo Watson, who accompanied me during my five Club visits.
I continue to be amazed by the variety of service activities and projects the Clubs I
visited have established through the years. While the Pandemic inhibited many of their
established projects, their leadership and membership continued to function with community
service. Great job to you all during difficult times and challenges.

Save the Date and plan on attending our final District Convention in Fallon, 29 April-1
May. The meeting will offer an exciting experience for our attendees and Zoom participants.
We are honored to have the newly elected LCI International Director Robert “Bob” and Brenda
Block as our guest speaker at the Governor’s dinner.
Our first night’s activity, abbreviated business meeting, and Student Speakers contest
are presented in between a winery tour and other local attractions. Daily meals are planned for
Friday and Saturday, served at the Eagle Hall. Please mark your calendars and complete the
registration form to attend this last important meeting of our 2020-2021 District year.
It has been a privilege and honor to serve the District Cabinet and our individual
members over this challenging year. I look forward to an enlightening and fulfilling Convention
meeting in Fallon. We have much to celebrate and need to continue to focus on existing and new
services with new Clubs and members to fulfill the needs of the communities we serve.
Regards,

Vern Watts
District 46 Governor
2020-2021

ROBERT “BOB” BLOCK INTERNATIONAL DIRECTOR Robert “Bob” Block, from MD 1, Illinois, USA
was elected to serve as international director of Lions Clubs International at the association's 102nd
International Convention, held in Milan, Italy, July 5 through July 9, 2019. Director Block has more than 48
years of experience as an architectural and design engineer.

Leadership via Lens
By 1VDG Rex Velasquez
March 2021
Doesn’t it feel like we should be in the home stretch of beating this coronavirus
pandemic by now? After all, the newsfeeds are full of stories about vaccine
rollouts, herd immunity, and decreasing numbers of positive cases. It all
seems encouraging as we hopefully get back to life as we knew it pre-COVID.
But, will things really be the same as before?
The future may be a big questionmark, but those of us in Lions leadership
must still plod ahead without the benefit of a COVID crystal ball. Still, given all
of the adaptations forced upon all of us so far, it’s hard to imagine that life will actually return to the same
normal that we vaguely remember from before March 2020. For sure, we’re going to carry some of these new
things into the way we do things from now on, and this includes how we’re going to conduct our business as
leaders.
The most obvious change we’ve embraced is video conferencing. Let’s face it - before March 2020, hardly any
of us knew what that was. Our district actually plunked down a small chunk of money for a year’s worth
subscription to GoToMeeting. Who knows what that was? Today, who doesn’t know what Zoom is? Even if
members don’t use it on a regular basis, all of us have heard of it by now (unless you were trapped on a
deserted island this past year with no wifi). Our first cabinet meeting took place entirely via Zoom, and the
following district meetings incorporated Zoom with in-person meetings. In between, committees met via Zoom
to conduct their business to submit their reports by the time of the scheduled meetings. So, it has started.
The D46 cabinet has the responsibility to lead our district. There are the mundane tasks charged to each
committee and the duties that district officers must fulfill. So far, the committees were simply told to meet via
Zoom to tackle their assignments while the officers like Zone Chairs and Region Chairs were told to do their
best to meet with clubs via Zoom (or in person when possible). All of it still points to the basic goal of leading
our district towards our goals in service to our community at large. We have now used Zoom for one year, and
each time we get better. So, what is the next step?
We’ve used Zoom, we’re getting to know it better, so now we need to incorporate it seamlessly into how we
accomplish our mission. As the incoming DG, I’d like for us to now bring more structure into our use of video
conferencing to conduct our business. Not to replace our in-person meetings, but perhaps enhance our
contact meetings by moving some of the non-critical business to video and freeing up more time to have some
fun. So coming soon, all Lions in our district should know about the various committee meetings that take
place online to participate and to learn how we handle district business. And I don’t mean that we’re all going
to get flooded with email announcements about the meetings. Rather, our immediate goal is going to come up
with a formalized schedule for committee tasks that can take place online that we can share with all clubs to
pass along with an open invitation to any Lion who wants to join in may do so. The idea being that we can take
advantage of bringing together all corners of our district via Zoom to perhaps encourage more involvement with
district affairs and bring more awareness to members about district business. At the very least, bringing a
structured online schedule to cabinet functions appears to be the next logical step in moving forward with
embracing technology in such a way that district leadership will lead us via the lens. Imagine all the extra time
we’d then have to sneak a little more fun into our meetings!

My Lions Resolution:
I will do more than belong, I WILL PARTICIPATE
I will do more than care I WILL HELP
I will do more than be fair I WILL BE KIND
I will do more than forgive I WILL FORGET
I will do more than dream I WILL WORK
I will do more than give I WILL SERVE

Pam Phan and Vincent Palmieri
Working on fundraising to support the education for the Orphans in Vietnam.

Reno Host Leo's club put 100 Valentine's gift bags for a Senior home and signed a card
for the nurses, CNAs and staff.

Las Vegas Aloha Lions Club and several other Lions participated in a park clean up and
planting event for Get Outdoors Nevada. Las Vegas Angel Park became cleaner on
Saturday March 27th thanks to our Lions.

Amendment to Include Disaster Relief Fund and Funding Approach to By-Laws

Statement of Purpose
A Disaster Relief Plan was approved by the District Cabinet in 2007. That Plan provides for the District to
maintain a Disaster Relief Fund with a $5,000 balance (now $10,000 balance) at the beginning of each year.
However, that Fund is not defined in the By-Laws nor is there a means to replenish the Fund other than by
requiring the Cabinet to ask for it.
It is the opinion of the C&BL Committee that since the District Treasurer maintains and reports on the Disaster
Relief fund, that Fund should be included in Article VIII of the District By-Laws with the other funds maintained
by the District. Moreover, the means to replenish that Fund should also be defined. This amendment causes
the Disaster Relief Fund to be replenished if necessary, with excess year-end Operating funds if available.
Submitted by the Constitution and By-Laws Committee

Proposal
Should the District Disaster Relief Fund be added to Article VIII of the District By-Laws and be replenished to
$10,000 each year from excess prior year Operating funds, if available?

YES _____

NO _____

Ramifications:
YES vote – Article VIII of the District By-Laws will be amended to include the Disaster Relief
Fund, including a means to automatically replenish the Fund, if necessary, at the beginning of
each year.

NO vote – The Cabinet will continue to be responsible to identify and authorize funds to be
transferred to the Disaster Relief account whenever the balance falls below $10,000.

Disaster Relief Amendments
Amendment to By-Laws
Article VIII Finance
Section 5(a) - Add highlighted sentence:
(a) General Fund - This fund shall be maintained for the operations of the District. All receipts and
disbursements relative to the operations of the District shall be deposited or disbursed from this account.
The amount transferred from the prior administration to the succeeding administration shall be two
thousand, five hundred dollars ($2,500.00) which shall be left on deposit in the District checking account
thereby becoming the opening balance for the new administration. Upon completion of each year end,
the cabinet treasurer shall determine the amounts to be transferred to the Disaster Relief Fund,
Operating Reserve Fund and to the Special Activities Fund in the following manner:
Determine the amount of net cash receipts or net cash disbursements realized for the fiscal year ended
June 30. (This amount shall not include the $2,500.00 beginning balance.)
Determine the amount required to be on deposit in the Disaster Relief Fund. Prepare to transfer to that
fund.
Determine the amount required to be on deposit in the Operating Reserve Fund. Prepare the transfer
to or from that fund.
Determine the remaining net cash receipts or net cash disbursements realized for the fiscal year ended
June 30. Should the amount represent net cash receipts, then that amount shall be transferred to the
Special Activities Fund. Prepare the transfer to that fund.
The recommended transfers shall be reported to the Budget and Finance Committee as detailed in the
following paragraphs.
Add – Section 5(e)
(e) Disaster Relief Fund – This fund shall be used to provide clubs, or multiple clubs, emergency funding to
respond to disasters within their geographical area(s). The Fund shall maintain a Balance of $10,000 at the
beginning of each year provided sufficient year-end excess funds are available. The Budget and Finance
Committee shall allocate sufficient funds to achieve a $10,000 balance from any excess year end funds. The
cabinet treasurer shall determine the excess receipts (if any) as disclosed on the final financial statement for
the June 30 fiscal year end last preceding the first cabinet meeting of the succeeding administration.
Following transfer of the amount required under the provisions of the Disaster Relief Fund, (if excess funds are
remaining) the cabinet treasurer shall determine the amount available, and shall recommend to the Budget
and Finance Committee that such excess funds should be transferred to the Operating Reserve and Special
Activities Fund according to the provisions of this Section 5. Upon concurrence by the committee, the
proposed transfer into the Disaster Relief Fund shall be presented to the District Cabinet for their approval.
Eligibility and procedures for utilizing this fund are provided

Please plan on attending the District 46
Convention April 28 - May 1st. If you are an
incoming officer for your Lions Club, please
plan on attending the officer training that will be
held Saturday afternoon at the convention center.
Even if you have held this position before, you
will be amazed at the new things you will learn.
If you are not attending the Convention and are
going to be an officer, there will be zoom
training. You will be notified when yours will
take place. We will be asking you to also take
the class for your office on line from
USA/Canada Lion's Forum. Again, you will be
amazed what you didn't know or forgot.
AN IDEA TO CONSIDER.....
Summerlin Lions just started a program for
new members called the "Proud Lion
Award". District 46 has the "Pride Award"
(great program) for the new Lions to
understand our Lions and how we work.
This program takes a year.
The "Proud Lion Award" takes place within
the first 6 months and only requires the new
Lion to participate in five items. 1. Attend a club board meeting, 2. visit another Lions club,
3. Participate in a club project, 4. attend a zone, region or district meeting, 5. bring a guest to
the club meeting. These are five simple things to give the new member a jump start, then get
them interested in participating in the "Pride Award" if they so choose.
PDG Marcia Newyear

To all District 46 Lions: An Invitation to contribute to the District 46 2022 Cookbook.

Along with Summerlin Lions, Breakfasters Lions are Co-Hosting the 2022 District Convention April 28- May 1,
2022 at the Suncoast Resort in Las Vegas. As part of that event, we are creating a “special” cookbook. We are asking all
District 46 Lions to contribute their family's favorite recipes.
The ingredients of a successful cookbook require your recipes. Please write or type from one to three of your
favorite recipes, one recipe to a sheet of paper. (Please use the attached form). If possible, we prefer them to be in
different food categories. Our categories will include Appetizers; Breads and Rolls; Salads, Soups & Sandwiches;
Vegetables & Sides; Main Courses; Casseroles; Desserts & Sweets; and Favorite Beverages (teas, punches, cocktails).
Other categories may be added depending on your submissions.
Deadline for submission is April 30, 2021. To submit your recipes email directly to me at
jimegloff15@gmail.com or via USPS mail to Jim Egloff, 8701 Wild Diamond Avenue, Las Vegas, NV 89143. Be sure to

include your name and your clubs name on the recipe.
More information about cookbook pricing and availability will come in the next Mountain Lion. Contact Jim with
any questions via email or phone (702-419-3710).
We look forward to hearing from you soon.

