GLOBAL ACTION TEAM

Chairperson

Term

Position
Overview

Responsibilities

Recommended
Qualifications

Reporting
Structure

Three years; subject to annual review and confirmation of re-appointment or of
removal based on performance.

The chairperson provides the inspiration, leadership and direction to the Global
Action Team. Empowers all Global Action Team members to take ownership for
the team’s mission and vision as they collaborate to achieve the team’s goals.
You will lead by example and inspire leaders to be creative as we begin our new
century of service.

Motivates the Global Action Team to achieve their goal; that Lions Clubs
international impacts more than 200 million lives through service and 1.7
million Lion and Leo members, and provides learning opportunities to
more than 500,000 members by the year 2020

Provides oversight to the GST.

Collaborates with LCI staff to develop resources and support for the
Global Action Team.

Provides the executive officers with feedback on performance of the
Global Action Team constitutional area leaders, area leaders and special
area advisors.

Facilitates Global Action Team cross functional meetings with
Leadership Development, Membership Development, Service Activities
and District and Club Service Committees at the International Board of
Directors Meetings.

Conducts web meetings with Global Action Team.

Attends Leadership Forums in each constitutional area and facilitates
meetings with local Global Action Teams.

Passionate about Lions and is invested in the association’s future.
Thorough understanding of LC| Forward and potential applications.
Previously served as past international president.

Ability to positively influence, motivate and mentor.

Recognizes the importance of diversity in Lions.

Strong conflict resolution, project management, public speaking and
presentation skills.

Ability to use technology (Email, Microsoft Office, MyLClI, LCI website,
social media).

Global Action Team chairperson reports to the executive officers and
International Board of Directors.

Global Action Team vice-chairpersons and GST constitutional area
leaders report directly to the chairperson.



GLOBAL ACTION TEAM

Vice-Chairperson

Term

Position
Overview

Responsibilities

Recommended
Qualifications

Reporting
Structure

Three years; subject to annual review and confirmation of re-appointment or of
removal based on performance.

The vice-chairperson will build on the chairperson’s inspiration, leadership and
direction to the Global Action Team. Empowers all Global Action Team
members to take ownership for the team’s mission and vision as they
collaborate to achieve the team’s goals. You will lead by example and inspire
leaders to be creative as we begin our new century of service.

Motivates the Global Action Team to achieve their goal; that Lions Clubs
International impacts more than 200 million lives through service and 1.7
million Lion and Leo members, and provides learning opportunities to
more than 500,000 members by the year 2020.

Provides oversight to the GLT or GMT.

Collaborates with LCI staff to develop resources and support for the
Global Action Team.

Provides the chairperson with feedback on performance of the Global
Action Team constitutional area leaders, area leaders and special area
advisors.

Conducts web meetings with Global Action Team.

Attends International Board of Directors Meetings.

Attends Leadership Forums in assigned constitutional area and
participates in meetings with local Global Action Teams.

Passionate about Lions and is invested in the association’s future.
Thorough understanding of LCI Forward and potential applications.
Previously served as past international president.

Ability to positively influence, motivate and mentor.

Recognizes the importance of diversity in Lions.

Strong conflict resolution, project management, public speaking and
presentation skills.

Ability to use technology (Email, Microsoft Office, MyLCI, LCI website,
social media).

Global Action Team vice-chairpersons reports to the chairperson.
The GLT and GMT constitutional area leaders report directly to the
assigned vice-chairperson.
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GLOBAL ACTION TEAM
Global Leadership Team (GLT) Area Leader

Term

Position
Overview

Actions for
Success

Measuring
Success

Recommended
Qualifications

Reporting
Structure

Three years; subject to review and confirmation of re-appointment or of removal based
on performance.

As the GLT area leader, your experience and network provides your leaders with the
strategic leadership development resources to meet the needs of your area. You collect
and share compelling leadership development success stories that empower leaders to
act. You make leadership development exciting!

Collaborates with your GMT and GST area leaders to further initiatives focused
on leadership development, membership growth and expanding humanitarian
service.

Communicates with and seeks feedback from GLT muitiple district coordinators,
single district coordinators and coordinating Lions.

Provides ongoing motivation to leaders while achieving leadership development
goals.

Uses story-telling techniques to engage leaders and drive desired leadership
development results.

Understands leadership development polices, programs and resources.
Promotes leadership development opportunities that encourage participation at
all levels of the association. '

Support district governors-elect as they prepare for their year.

Identifies and encourages potential and new leaders to participate in service,
membership and leadership development opportunities.

Facilitates instructor-led and web-based training in coordination with LCI.
Encourages leaders to include diverse populations to participate in Global Action
Team initiatives.

Participates in area leadership forum and collaborates with the constitutional
area’s Global Action Team leaders to conduct relevant seminars, events, and
projects.

At the end of each fiscal year,

District governors-elect participate in area training.
Increase the number of Lions participating in leadership development events by
10%.

Passionate about Lions, effectively promotes LCl Forward and is invested in the
association’s future.

Leads by example; actively facilitating and participating in leadership
development programs.

Able to use technology (Email, Microsoft Office, MyLClI, LCI website, social
media).

Graduate or faculty member of an Advanced Lions Leadership Institute or
Faculty Development Institute, or other professional leadership program.

GLT area leader reports to the GLT constitutional area leader.

GLT multiple district coordinators and single district coordinators report to GLT
area leaders as assigned.

Coordinating Lions/country advisors report to the GLT, GMT and GST area
leaders.



GLOBAL ACTION TEAM
Global Membership Team (GMT) Area Leader

Term

Position
Overview

Actions for
Success

Measuring
Success

Recommended
Qualifications

Reporting
Structure

Three years; subject to review and confirmation of re-appointment or of removal based
on performance.

As the GMT area leader, your experience and network provides your leaders with the
strategic membership resources to meet the needs of your area. You coliect and share
compelling membership success stories that empower leaders to act. You make
membership exciting!

Collaborates with your GLT and GST area leaders to further initiatives focused
on leadership development, membership growth and expanding humanitarian
service.

Communicates with and seeks feedback from GMT multiple district
coordinators, GMT single district coordinators and coordinating Lions.
Provides ongoing motivation to leaders while achieving membership goals.
Uses story-telling techniques to engage leaders and drive desired membership
results.

Understands membership policies, programs and resources.

Supports district governors-elect as they prepare for their year.

Encourages leaders to include diverse populations in Global Action Team
initiatives.

Participates in area leadership forum and collaborates with the constitutional
area’s Global Action Team leaders to conduct relevant seminars, events, and
projects.

At the end of each fiscal year, increase total membership by:

Decreasing membership drops by a minimum of 5%.
Increasing women’s membership in support of LCI’s 50-50 parity goal.

Passionate about Lions, effectively promotes LCI Forward and is invested in the
association’s future. '

Leads by example; actively sponsoring new members and participating in new
club development.

Able to use technology (Email, Microsoft Office, MyLCl, LCI website, social
media).

Graduate or faculty member of an Advanced Lions Leadership Institute or
Faculty Development Institute, or other professional leadership program.

GMT area leader reports to the GMT constitutional area leader.

GMT multiple district and single district coordinators report to the GMT area
leader.

Coordinating Lions/country advisors report to the GLT, GMT and GST area
leaders.



GLOBAL ACTION TEAM
Global Service Team (GST) Area Leader

Term

Position
Overview

Actions for
Success

Measuring
Success

Recommended
Qualifications

Reporting
Structure

Three years; subject to review and confirmation of re-appointment or of removal based on
performance.

As the GST area leader, your experience and network provides your team with the
strategic service program resources to meet the needs of your area. You collect and share
compelling service success stories that empower leaders to act. You make service
exciting!

Acts as the Global Action Team convener for the area to ensure effective
communication and collaboration occur among all three leaders GLT, GMT and
GST.

Collaborates with GLT and GMT area leaders to further initiatives focused on
leadership development, membership growth and expanding humanitarian service.
Communicates with and seeks feedback from GST multiple district coordinators,
GST single district coordinators and coordinating Lions to achieve service goals.
Provides ongoing motivation to leaders while achieving service goals.

Uses story-telling techniques to engage leaders and drive desired service results.
Understands GST policies, programs, and resources.

Encourages GST coordinators and Lions to create service projects that attract
multi-generational participants prioritizing those aligned with Centennial Service
Challenge campaigns (FY 2017/18) and LCI Service Framework initiatives.
Promotes Centennial Community Legacy Projects (FY 2017/18) to raise visibility of
Lions service impact in local communities.

Serves as GST link to LCIF; has strong knowledge of programs and annual grants.
Encourages LCIF coordinator collaboration at all levels to maximize LCIF resource
utilization and fundraising engagement.

Supports district governors-elect as they prepare for their year.

Participates in area leadership forum and coliaborates with the constitutional area’s
Global Action Team leaders to conduct relevant seminars, events, and projects.

Increases service project implementation and reporting by 5% annually.

Increases diabetes project implementation by 5% annuaily.

Works with LCIF coordinators to identify at least one service initiative in region that
can be strengthened by LCIF resource utilization.

Works with Global Action Team leaders at area forums to develop at least one
service related seminar and at least one hands-on service opportunity that is
alignhed with the LCI Service Framework.

Ends each fiscal year with an increase in Leo Club development and hands-on
service collaboration between Lions and Leos.

Passionate about Lions, effectively promotes LCI Forward, and is invested in the
association’s future.
Experience in leading and developing service activities within the last five years.

Graduate or faculty member of an Advanced Lions Leadership Institute or Faculty
Development Institute, or other professional leadership program.
Able to use technology (Email, Microsoft Office, MyLClI, LCI website, social media).

GST area leaders report to the GST constitutional area leader.
GST multiple district and single district coordinators report to the GST area leader.
Coordinating Lions/country advisors report to the GLT, GMT and GST area leaders.



GLOBAL ACTION TEAM

Multiple District Chairperson (Council Chairperson)

Position As the council chairperson you will serve as the multiple district chairperson of the

Overview Global Action Team. You will ensure that your multiple district's GLT, GMT, and GST
coordinators are collaborating and implementing plans to develop skilled leaders,
strengthen membership, and expand the district's humanitarian service. You are the
driving force that ensures your multiple district is strong, stable and focused.

Actions for Ensures the selection of qualified Lion leaders for the multiple district’'s Global
Success Action Team positions (GLT, GMT, and GST coordinators).

o Ensures the GLT, GMT, and GST support the multiple district goals and
implement the action plans.

Facilitates regular meetings to discuss and advance initiatives established by
the Global Action Team.

e Supports local community service projects that create a sense of belonging and
pride to the Lions and Leos in the multiple district.

e Collaborates with the area’s Global Action Team and other council chairpersons
to further initiatives focused on leadership development, membership growth
and expanding humanitarian service.

Shares successes, opportunities and needs with the area and district Global
Action Team members and LCI staff.

Measuring e Achieves multiple district leadership development, membership and service
Success goals as reported by districts.
e 1% and 2" vice district governors participate in vice-district governor multiple
district training.
e Increases the total number of Lions participating in leadership development
training events by 10%.
Increases total membership over the previous fiscal year.
Decreases membership drops by 5%.
Increases women’'s membership.
Prospective member leads provided by LCI have been contacted in a timely
manner and informed about membership.
e Increases service project implementation and reporting by 5% over previous
year.
Increases diabetes project implementation by 5% over previous year.
Ends FY 2017/2018 with increase in Centennial Community Legacy Projects
over previous year.
e |dentifies at least one service initiative in region that can be strengthened by
LCIF resource utilization.
e Increases Leo Club development and hands-on service collaboration between
Lions and Leos over the previous year.

Reporting e The Global Action Team multiple district chairperson reports to the council of
Structure governors and the Global Action Team area leader/special area advisor.
e The GLT, GMT, and GST multiple district coordinators report to the Global
Action Team multiple district chairperson (council chairperson).



GLOBAL ACTION TEAM
Global Leadership Team (GLT) Multiple District Coordinator

Term

Position
Overview

Actions for
Success

Measuring
Success

Recommended
Qualifications

Reporting
Structure

Three years; selected by the multiple district (per the muitiple district constitutional by-
laws) as a non-voting member of the council of governors. May serve multiple terms.

As the GLT multiple district coordinator, you are the leadership development expert
ensuring districts achieve their goals. You educate, coach and mentor your coordinators
while removing barriers that impede progress. Your drive and determination will inspire
and empower districts to be successful in developing quality leaders.

Collaborates with your GMT and GST multiple district coordinators and Global
Action Team chairperson (council chairperson) to further initiatives focused on
leadership development, membership growth and expanding humanitarian
service.

Develops and executes an annual multiple district leadership development plan.
Communicates regularly with GLT district coordinators. Ensures they are aware
of leadership development programs and resources availabie.

Provides ongoing motivation to and monitors progress of GLT district
coordinators, zone chairpersons and club leadership to achieve leadership
development goals.

Encourages GLT district coordinators to include diverse populations to participate
in Global Action Team initiatives.

Promotes leadership development opportunities that encourages participation at
all levels of the association.

Collaborates with GMT and GST multiple district coordinators to provide retention
strategies to districts.

Identifies potential and new leaders to participate in service, membership and
leadership development opportunities.

Organizes and facilitates instructor-led and web-based training in coordination
with LCI.

Compietes requirements and submits applications to receive multiple district
funding from LCI for leadership development activities.

At the end of each fiscal year,

1%t and 2™ vice district governors participate in vice-district governor multiple
district training.

Increase the total number of Lions participating in leadership development
training events by 10%.

Passionate about Lions and is invested in the association’s future.

Leads by example, actively participating in leadership development programs
Able to use technology (Email, Microsoft Office, MyLClI, LCI website, social
media).

Recognizes the importance of diversity in Lions.

Graduate or faculty member of an Advanced Lions Leadership Institute or
Faculty Development Institute, or other professional leadership program.

GLT multiple district coordinators report to GLT special area advisors or area
leaders.

GLT, GMT and GST multiple district coordinators report to the multiple district
Global Action Team chairperson (council chairperson).

GLT district coordinators report to GLT multiple district coordinators.



GLOBAL ACTION TEAM
Global Membership Team (GMT) Multiple District Coordinator

Term Three years; selected by the multiple district (per the multiple district constitutional by-
laws) as a non-voting member of the council of governors. May serve multiple terms.

Position As the GMT multiple district coordinator, you are the membership expert ensuring

Overview districts achieve their goals. You educate, coach and mentor your coordinators while
removing barriers that impede progress. Your drive and determination will inspire and
empower districts to be successful in strengthening membership.

Actions for o Collaborates with your GLT and GST multiple district coordinators and the
Success multiple district Global Action Team chairperson (council chair) to further
initiatives focused on leadership development, membership growth and
expanding humanitarian service.
e Develops and executes an annual multiple district membership development
plan.
e Communicates regularly with GMT district coordinators. Ensures they are aware
of available membership programs and resources available.
e Monitors each district’s progress towards membership goals. Follows up with
districts who are behind on their goals and offers motivation and support.
e Encourages GMT district coordinators to include diverse populations to
participate in Global Action Team Initiatives.
e Contacts prospective member leads, provided by LCI, in a timely manner and
provides status updates on membership.
e Completes requirements and submits application to receive multiple district
funding from LCI for membership development activities.
e Provides retention strategies to districts in collaboration with GLT and GST
multiple district coordinators.
e Motivates districts to charter specialty clubs.

Measuring At the end of each fiscal year, increase total membership by:
Success ¢ Districts achieving their membership goals.
¢ Decreasing membership drops by 5%.
¢ Increasing women’s membership.
e Ensuring prospective member leads provided by LCI are contacted in a timely
manner and leads are informed about membership.
e Chartering five specialty clubs within the multiple district.

Passionate about Lions and is invested in the association’s future.

Leads by example; actively sponsoring new members and participating in new

club development.

e Able to use technology (Email, Microsoft Office, MyLClI, LCI website, social
media).

e Graduate or faculty member of an Advanced Lions Leadership Institute or

Faculty Development Institute, or other professional leadership program.

Recommended
Qualifications

Reporting e GMT muitiple district coordinator reports to GMT area leader or special area

Structure advisor.
o GLT, GMT, and GST multiple district coordinators report to multiple district
Global Action Team chairperson (council chairperson).
e GMT district coordinators report to the GMT multiple district coordinators.



GLOBAL ACTION TEAM
Global Service Team (GST) Multiple District Coordinator

Term

Position
Overview

Actions for
Success

Measuring
Success

Recommended
Qualifications

Three years; selected by the multiple district (per the multiple district constitutional by-laws)
as a non-voting member of the council of governors. May serve multiple terms.

As the GMT multiple district coordinator, you are the service program expert ensuring
districts achieve the distinct goals of their area. You educate, coach and mentor your
coordinators while removing barriers that impede progress. Your drive and determination
will inspire and empower districts to be successful in maximizing beneficiaries served.

¢ Develops and executes an annual multiple district action plan that will monitor
progress towards service goals. Foliows up with districts that are behind on their
goals and offers motivation and support.

e Collaborates with GLT and GMT multiple district coordinators and the multiple
district Global Action Team chairperson (council chair) to further initiatives focused
on leadership development, membership growth and expanding humanitarian
service.

e Supports local community service projects that create a sense of belonging and
pride to the Lions and Leos in the multiple district.

¢ Collaborates with GMT and GLT to provide retention strategies to districts.
Communicates regularly with GST district coordinators. Ensures they are aware ot
available LCI and LCIF service programs, partnerships, and grants.

Serves as a resource and content expert for regional best practices in service
project implementation; prioritizing those aligned with Centennial Service Challenge
(CSC) campaigns (FY 2017/18) and LCI Forward Service Framework initiatives.
Promotes the continued execution of Centennial Community Legacy Projects (FY
2017/18). '
Encourages GST district coordinators to promote service projects that attract multi-
generational participants, including the integration and leadership development of
Leos.

Increases LCIF Coordinator collaboration at multiple district/district level in order to
maximize LCIF resource utilization and fundraising engagement.

» Monitors LCIF Grants given to multiple district.

» Increases service project implementation and reporting by 5% over previous year.

» Increases diabetes project implementation by 5% over previous year.

» Ends FY 2017/2018 with increase in Centennial Community Legacy Projects over
previous year.

» ldentifies at least one service initiative in region that can be strengthened by LCIF
resource utilization.

» Increases l.eo Club development and hands-on service collaboration between Lions
and Leos over the previous year.

Passionate about Lions, effectively promotes LCI Forward, and is invested in the
association’s future. ’
Experience in leading and developing service activities within the last five years.

+ Familiar with LCI and LCIF service programs, partnerships and grants.
Graduate or faculty member of an Advanced Lions Leadership Institute or Faculty
Development Institute, or other professional leadership program.

» Able to use technology (Email, Microsoft Office, MyLClI, LCI website, social media).



Reporting GST multiple district coordinator reports to GST area leader or special area advisor.
Structure GLT, GMT, and GST multiple district coordinators report to multiple district Global
Action Team chairperson (council chairperson).
GST district coordinators report to the GST multiple district coordinators.



GLOBAL ACTION TEAM

District Chairperson (District Governor)

Position As the district governor you will serve as the district chairperson of the Global Action

Overview Team. You will ensure that your district's GLT, GMT, and GST coordinators are
collaborating and implementing plans to develop skilled leaders, strengthen
membership, and expand the district's humanitarian service. You are the driving force
that ensures your district is strong, stable and focused. Your actions define the pathway
to success for your district and its clubs!

Actions for e Ensures the selection of qualified Lion leaders for the district’'s Global Action
Success Team positions (GLT, GMT, and GST coordinators).
o Ensures the GLT, GMT, and GST support the district goals and implement the
action pians.

e Facilitates regular meetings to discuss and advance initiatives established by
the Global Action Team.

e Supports local community service projects that create a sense of belonging and
pride to the Lions and Leos in the district.

o Collaborates with the multiple district's Global Action Team and other district
governors to further initiatives focused on leadership development, membership
growth and expanding humanitarian service.

e Shares successes, opportunities and needs with the club officers, the District
Global Action Team members and LCI staff.

Measuring
Success

Achieve district leadership development, membership and service goals.

Incoming club officers participate in club officer training.

Incoming zone chairpersons participate in zone chairperson training.

Increase the total number of Lions participating in leadership development

training events by 10%.

Increase total membership over the previous fiscal year.

Decrease membership drops by 5%.

Increase women’s membership.

New mermbers participate in new member orientation.

Contacting prospective member leads provided by multipie district or LCI have

been in a timely manner and informed about membership.

e Collaborates with district GLT coordinator to plan at least one workshop that
elevates Lion and Leo professionalism in service project planning and
execution.

e Encourages clubs to plan and execute at least one diabetes related project.

e Ends FY 2017/2018 with increase in Centennial Community Legacy Projects
over previous year.

Increases service project implementation and reporting over previous year.

e Works with LCIF district coordinator and region/zone chairpersons to identify at
least one service initiative that can be strengthened by LCIF resource utilization.

e Raises LCI App utilization throughout district by having each club input and
manage at least one of their service projects in the LCI App.

o Ends each fiscal year with an increase in Leo Club development and hands-on

service collaboration between Lions and Leos.

Recommended Passionate about the potential to improve your club.



Leads by example, by demonstrating leadership skills.

e Successfully served as vice district governor.

e Graduate of leadership programs offered by the district, multiple district and/or
Lions Clubs International or other professional leadership programs

o Able to use technology (Email, Microsoft Office, MyLCl, LC| website, social

Qualifications

media)
Reporting e The Global Action Team district chairperson reports to the council of governors
Structure and the Global Action Team muiltiple district chairperson.

e The GLT, GMT, and GST district coordinators report to the Global Action Team
district chairperson (district governor).

* Coordinating Lions/country advisors would fulfill this position in un-districted areas and may develop a Globat Action
Team within the area or utilize the Global Action Team from a supporting district. The coordinating Lion/country advisor
should submit a plan defining the structure of their area. Coordinating Lions/country area advisors would report to the area
leaders/special area advisor.



GLOBAL ACTION TEAM
Global Leadership Team (GLT) District Coordinator

Term

Position
Overview

Actions for
Success

Measuring
Success

Recommended
Qualifications

Reporting
Structure

One year; selected by the district (per the district constitutional by-laws) as a member of
the district cabinet. May serve multiple terms.

As the GLT district coordinator, your efforts directly impact the success of the Global
Action Team’s initiatives. You are the driving force that ensures your district is strong,
stable and focused on developing and inspiring quality leadership. You know where to
find solutions and are able to overcome obstacles. You will serve as a conduit between
clubs and multiple district coordinators to ensure the distinct needs of each district and
club are being met.

Collaborates with your GMT and GST district coordinators and Global Action
Team chairperson (district governor) to further initiatives focused on leadership
development, membership growth and expanding humanitarian service.
Develops and executes an annual district leadership development plan.
Communicates regularly with region/zone chairpersons and club vice presidents.
Ensures they are aware of leadership development programs and resources
available.

Provides ongoing motivation to region/zone chairpersons and club vice
presidents to achieve leadership development goals.

Promotes leadership development opportunities that encourages participation all
levels of the association.

Collaborates with GMT and GST district coordinators to provide retention
strategies to clubs.

Includes diverse populations to participate in Global Action Team initiatives.
Identifies potential and new leaders to participate in service, membership and
leadership development opportunities.

Organizes and facilitates instructor-led and web-based training in coordination
with LCI.

Confirms new members are provided an effective member orientation at the club
level, in collaboration with the GMT district coordinator.

Completes requirements and submits applications to receive district funding from
LClI for leadership development activities.

Incoming club officers participate in club officer training.

Incoming zone chairpersons participate in zone chairperson training.

New members participate in new member orientation.

Increase the total number of Lions participating in leadership development
training events by 10%.

Passionate about Lions and is invested in the association’s future.
Leads by example, actively participating in leadership development programs.

Able to use technology (Email, Microsoft Office, MyLClI, LCI website, social
media).

Recognizes the importance of diversity in Lions.

Graduate or faculty member of an Advanced Lions Leadership Institute or
Faculty Development Institute, or other professional leadership program.

GLT district coordinator reports to GLT multiple district coordinator, area leader
or special area advisor, as assigned.
GLT, GMT and GST district coordinators report to the district Global Action Team



chairperson (district governor).
Club vice president, acting as the GLT club representative, reports to GLT district
coordinator.



GLOBAL ACTION TEAM
Global Membership Team (GMT) District Coordinator

Term

Position
Overview

Actions for
Success

Measuring
Success

Recommended
Qualifications

One year; selected by district (per the district constitutional by-laws) as a member of
the district cabinet. May serve multiple terms.

As the GMT district coordinator, your efforts directly impact the success of the Global
Action Team’s initiatives. You are the driving force that ensures your district is strong,
stable and focused on increasing membership. You know where to find solutions and
are able to overcome obstacles. You will serve as a conduit between clubs and
multiple district coordinators to ensure the distinct needs of each district and club are
being met.

Collaborates with your GLT and GST district coordinators and the district Global
Action Team chairperson (district governor) to further initiatives focused on
leadership development, membership growth and expanding humanitarian
service.

Develops and executes an annual district membership development plan.
Collaborates with region, zone, and club membership chairpersons to identify
communities without a club or where additional clubs can be started.

Motivates clubs to invite new members, inspires positive club membership
experiences, and ensures clubs are aware of available membership programs
and resources.

Monitors club membership reports. Recognizes clubs that are increasing
membership and supports clubs that are losing members.

Works with clubs in danger of cancellation by ensuring payments are submitted
on time. -
Includes diverse populations to participate in Global Action Team Initiatives.
Quickly follows up on prospective member leads provided by the GMT multiple
district coordinator or LCI and provides status report on membership.
Completes requirements and submits application to receive district funding from
LCI for membership development activities.

Confirms new members are provided an effective member orientation at the
club level, in collaboration with the GLT district coordinator.

Provides retention strategies to clubs in collaboration with GLT and GST district
coordinators.

At the end of each fiscal year, increase total membership by:

Achieving district membership goals.

Decreasing membership drops by 5%.

Increasing women’s membership.

Ensuring prospective member leads provided by multiple district or LCI are
contacted in a timely manner and informing leads about membership.

New members participate in new member orientation.

Passionate about Lions and is invested in the association’s future.

Leads by example; actively sponsoring new members and/or participated in new
club development.

Able to use technology (Email, Microsoft Office, MyLClI, LCI website, social
media).



Reporting o GMT district coordinator reports to GMT multiple district coordinator, area leader
Structure or special area advisor as assigned.
o GLT, GMT and GST district coordinators report to district Global Action Team
chairperson (district governor).
o  GMT club membership chairperson reports to GMT district coordinator.



GLOBAL ACTION TEAM

Global Service Team (GST) District Coordinator

Term

Position
Overview

Actions for
Success

Measuring
Success

Recommended
Qualifications

One year; selected by district (per the district constitutional by-laws) as a member of the
district cabinet. May service multiple terms.

As the GST district coordinator you provide capacity building resources to region, zone,
and club service chairpersons, empowering Lions to meet the priority needs of their
communities and elevate the member experience through impactful service growth. You
know where to find solutions and are able to overcome obstacles. You will serve as a
conduit between clubs and multiple district coordinators to ensure the distinct needs of
each district and club are being met.

»

[ ]

Drives clubs to implement impactful service projects that are aligned with
Centennial Service Challenge (CSC) campaigns (FY 2017/18) and LCI Forward
Service Framework. Promotes Centennial Community Legacy Projects (FY
2017/18) to raise visibility of Lions service impact in local communities.

LCI Service Framework and prioritizes diabetes as LCI's global cause.
Collaborates with GLT and GMT district coordinators and the district Global
Action Team chairperson (district governor) to further initiatives focused on
leadership development, membership growth and expanding humanitarian
service.

Works with region, zone, and club service chairpersons to hold clubs accountable
to their service goals, ensures regular reporting in MyLClI, and encourages
utilization of LCI App to increase engagement in service projects.

Supports local community service projects that create a sense of belonging and
pride to the Lions and Leos in the district.

Promotes service projects that attract multi-generational participants, including
the integration and leadership development of Leos.

Maximizes LCIF resource utilization and fundraising engagement through LCIF
coordinators.

Monitors LCIF Grants given to district.

Gathers club and district feedback related to service challenges, opportunities,
and successes; shares with multiple district coordinator to troubleshoot/remove
barriers impeding the successful implementation of service programs.

Collaborates with district GLT coordinator to plan at least one workshop that
elevates Lion and Leo professionalism in service project planning and execution.
Encourages clubs to plan and execute at least one diabetes related project.
Ends FY 2017/2018 with increase in Centennial Community Legacy Projects over
previous year.

Increases service project implementation and reporting over previous year.
Works with LCIF district coordinator and region/zone chairpersons to identify at
least one service initiative that can be strengthened by LCIF resource utilization.
Raises LCI App utilization throughout district by having each club input and
manage at least one of their service projects in the LCI App.

Ends each fiscal year with an increase in Leo Club development and hands-on
service collaboration between Lions and Leos.

Passionate about Lions, effectively promotes LCI Forward, and is invested in the
association’s future.
Experience in leading and developing service activities within the last five years.

Strong project or event management, public speaking, and presentation skills
Familiar with LCIF programs, partnerships and grants.
Able to use technology (Email, Microsoft Office, MyLCl, LCI website, social



media).

Reporting GST district coordinator reports to GST muitiple district coordinator, area leader
Structure or special area advisor as assigned.
e GST, GMT and GLT district coordinators report to district Global Action Team
chairperson (district governor).
e GST club membership chairperson reports to GST district coordinator.



GLOBAL ACTION TEAM
Club Chairperson (Club President)

Position
Overview

Actions for
Success

Measuring
Success

Reporting
Structure

As the club president you will serve as the club chairperson of the Global Action Team.
You will ensure that your club’s GLT, GMT, and GST chairpersons are collaborating
and implementing plans to develop skilled leaders, strengthen membership, and
expand the club’s humanitarian service. You and your club will bring Melvin Jones’
dream to life - that every need can be met by a Lion or Leo!

Ensures the election of qualified Lion leaders for the club’s Global Action Team
positions (club service chairperson, club membership chairperson and club vice
president, who will serve as the leadership development chairperson).
Supports member retention by creating a harmonious club atmosphere. Makes
members feel part of the Lion family while serving the local community.
Ensures club leadership development, membership, and service plans are
presented and approved by the club’s board of directors.

Facilitates regular meetings to discuss and advance initiatives established by
the Global Action Team.

Collaborates with the district Global Action Team and other club presidents to
further initiatives focused on leadership development, membership growth and
expanding humanitarian service.

Be an active member of the district governor’'s advisory committee of the zone
in which this club is located to learn and share best practices.

Shares successes, opportunities and needs with the club officers, the District
Global Action Team members and LCI staff.

Incoming club officers participate in club officer training.

Increases the total number of club members participating in leadership
development training events by 10%.

Conducts at least one more membership drive in the community than the prior
year.

Contacts a minimum of two former members about returning to the club.
Increases total membership over the previous fiscal year.

Retains 100% of members.

New members participate in new member orientation.

Increases member satisfaction in club service project and fundraising events
though member growth in service project participation.

Increases service project implementation and reporting over the previous fiscal
year.

Plans and executes at least one diabetes project.

Plans and executes service projects aligned with each of the 5 areas of the
CSC campaigns (FY 2017/18). Initiates at least one Centennial Community
Legacy Project (FY 2017/18).

Inputs and manages at least one service project or fundraising event through
the LCI App platform.

Implements at least one service project or fundraising event in tandem with local
Leo club or youth service organization.

The Global Action Team club chairperson (club president) reports to the club
officers and board of directors and the Global Action Team district chairperson
(district governor).




GLOBAL ACTION TEAM

Global Leadership Team (GLT) Club Leadership Development
Chairperson

Term One year automatically fulfilled by the current club vice president.
Position The club vice president is the GLT club leadership development chairperson. As GLT
Overview club leadership development chairperson, you will bring Melvin Jones’ dream to life —

that every need can be met by a Lion or Leo. By ensuring members develop the skills
needed to be effective leaders, you will ensure your club has strong leadership to serve
your community and the world. You will impact lives!

Actions for o Collaborates with your GMT and GST club chairpersons and Global Action
Success Team chairperson (club president) to further initiatives focused on leadership
development, membership growth and expanding humanitarian service.
e Supports member retention by creating a harmonious club atmosphere. Makes
members feel part of the Lion family while serving the local community.
e Ensures new members are provided an effective member orientation, in
collaboration with the club membership chairperson.
¢ Encourages members to participate in leadership development training offered
by the district, multiple district and LCI.
¢ [dentifies potential leaders and encourages their development as future leaders.
Participates in region, zone and district meetings and events.
Shares successes, opportunities and needs with the club officers, GLT district
coordinator and other Global Action Team members.

Measuring e Incoming club officers participate in club officer training.
Success ¢ Increase the total number of club members participating in leadership
development training events by 10%.
¢ New members participate in new member orientation.

Reporting e The GLT club leadership development chairperson reports to the GLT district
Structure coordinator.
e The GLT club leadership development chairperson, club membership
chairperson and club service chairperson report to the Global Acton Team
chairperson (club president).



GLOBAL ACTION TEAM
Global Membership Team (GMT) Club Membership Chairperson

Term

Position
Overview

Actions for
Success

Measuring
Success

Recommended
Qualifications

Reporting
Structure

One year elected position as a club officer and member of the board of directors.

As the GMT club membership chairperson, you will bring Melvin Jones’ dream to life -
that every need can be met by a Lion or Leo. By bringing new members into your club,
not only will you develop new friendships, but you will ensure your club will have
stronger foundation to serve your community and the world. You will impact lives!

Collaborates with your GLT and GST club chairpersons and the club Global
Action Team chairperson (club president) to further initiatives focused on
leadership development, membership growth and expanding humanitarian
service.

Supports member retention by creating a harmonious club atmosphere. Makes
members feel part of a family while serving the local community.

Develops and leads a membership committee to create and implement
membership goals and action plans.

Motivates club members to invite new members and inspires positive club
membership experiences.

Ensures new members are provided with an effective new member orientation
in collaboration with the club leadership development chairperson (vice
president).

Collaborates with the club service chairperson to promote membership
opportunities during service projects.

Participates in region, zone and district meetings and events.

Contacts prospective member leads promptly.

Conducts at least one more membership drive in the community than the prior
year.

Contacts a minimum of two former members about returning to the club.
Increases total membership over the previous fiscal year.

Retains 100% of members.

New members participate in new member orientation.

Passionate about Lions and is invested in the club’s future.

Leads by example; actively sponsoring new members.

Strong project management, public speaking, and presentation skills.

Able to use technology (Email, Microsoft Office, MyLClI, LCl website, social
media).

The GMT club membership chairperson reports to the GMT district coordinator.
The GMT club membership chairperson, GST club service chairperson, and the
GLT club leadership development chairperson report to the Global Action Team
chairperson (club president).



GLOBAL ACTION TEAM
Global Service Team (GST) Club Service Chair

Term

Position
Overview

Actions for
Success

Measuring
Success

One year; elected position as a club officer and member of the board of directors.

As the GST club service chair you will bring Melvin Jones’ dream to life - that every need
can be met by a Lion or Leo. You are responsible for implementing impactful service and
fundraising projects, increasing service project engagement of members, and elevating
awareness of Lions’ collective impact in fulfilling global humanitarian needs.

Collaborates with GLT and GMT club chairpersons and the club Global Action
Team chairperson (club president) to further initiatives focused on leadership
development, membership growth and expanding humanitarian service.

Develops and leads a service committee to create and implement service goals
and action plans.

Supports member retention by creating a harmonious club atmosphere. Makes
members feel part of the Lion family while serving the local community.

Increases member satisfaction in club service project events and fundraising efforts
while effectively meeting priority needs in the community.

Implements projects aligned with Centennial Service Challenge (CSC) campaigns
(FY 2017/18) and LCI Forward Service Framework. Explores and executes
Centennial Community Legacy Projects (FY 2017/18) to raise visibility of Lions
service impact in local communities.

Ensures all service projects are submitted through MyLCl. Utilizes consistent,
quantitative outcome reporting so results can be promoted cumulatively and
according to LCI standard practices.

Collaborates with club marketing and PR leads to raise community awareness of
club service projects and service impact.

Increases Lion and Leo engagement in service projects through utilization of LCI
App.

Increases LCIF coordinator collaboration at club level in order to maximize LCIF

resource utilization and fundraising engagement.

Participates in region, zone and district meetings and events.

Collaborates with GMT and club membership chair to drive current and prospect
members to participate in service projects.

Increases member satisfaction in club service project and fundraising events
though member growth in service project participation.

Increases service project implementation and reporting over the previous fiscal
year.

Plans and executes at least one diabetes project.

Plans and executes service projects aligned with each of the 5 areas of the CSC
campaigns (FY 2017/18). Initiates at least one Centennial Community Legacy
Project (FY 2017/18).

Inputs and manages at least one service project or fundraising event through the
LCI App platform.

implements at least one service project or fundraising event in tandem with local
Leo club or youth service organization.



Recommended
Qualifications

Reporting
Structure

Passionate about Lions and is invested in the association’s future.

Experience in leading and developing service activities within the last five years.
Strong project or event management, public speaking, and presentation skills
Familiar with LCIF programs, partnerships and grants.

Able to use technology (Email, Microsoft Office, MyLCI, LCI website, social media).

The GST club service chairperson reports to the GST district coordinator.

The GST club service chairperson, GMT club membership chairperson, and the
GLT club leadership development chairperson report to the Global Action Team
chairperson (club president).



