THE CANDY BAR INSTALLATION

Before I install the newly elected officers, I would like to recognize and THANK the current board who volunteered their time and efforts to make this a successful year.  Please stand and be recognized.

The installation of officers is always significant because these people have accepted leadership roles in the club and will devote themselves to promoting the mission of the club.  In grateful recognition of their willingness to serve, I ask that each newly elected officer join me as I call them up and then continue to stay at the front of the room.

Lion Secretary – have each of the new officers been properly elected?

Chaplain
Lion 
· You have been elected to serve as the club chaplain.  Your duties are to help with the spiritual nature of the club.

· Remembering that the club’s membership represents various denominations, you will lead the invocations at club functions.

· You are to help keep the club on the good track.

· Therefore, I present you with this MR. GOODBAR
Will you perform these duties to the best of your ability?

Lion Tamer
Lion    
· You have been elected to serve as the Lion Tamer.  As such you are to assist the past president as the official greeter, always welcome and introduce all guests and see that places are provided for all.

· You will be in charge of and responsible for the club property.  You will see to it that the flags, gong and gavel are properly placed for each meeting.  Being in charge of the paraphernalia, you must guard it with your life.

· Therefore, I present you with this roll of LIFE SAVERS
Will you perform these duties to the best of your ability?

Tail Twister
Lion

· You have been elected to serve as the Tail Twister.  AS such you shall maintain harmony and encourage good feelings at all meetings.

· You may need to impose and collect fines at the meetings (and shall use your best judgment when doing so).

· Much of the success of the meetings will depend on your resourcefulness in promoting fellowship, fun and laughter.

· Therefore, I present you with this SNICKERS candy bar

Will you perform these duties to the best of your ability?

Membership Director
Lion
· You have been elected to serve as Membership Director.  You will lead the Membership Committee and help them to develop and implement a growth program for the club.

· Part of club growth is keeping the members that we already have, to do this you should stay in touch with all the members and recognize birthdays, anniversaries, and illnesses.

· You and your committee are responsible for the growth of the club to bring in good members.

· Therefore, I present you with this GOOD & PLENTY candy.

Will you perform these duties to the best of your ability?

Directors
Lions
· You have been elected to serve as directors.  With the other club officers, you form what is known as the Board of Directors of the club.  Your position is important because you will assist in formulation and executing the policies of the club.  All new business is considered and shaped by this board of directors.

· You will provide leadership, direction, and knowledge and work in harmony and in tune with the club like a good musical instrument.

· Therefore, I present you with this 100 GRAND candy bar.

Will you perform these duties to the best of your ability?

Vice Presidents
Lions 
· You have been elected to serve as Vice Presidents.  What I said about the duties of the directors also applies to you.  In addition, you, in order of your office and presence, will substitute for the president when absent from any club meeting.

· Your position is more than an honorary one, in a Lions Club, the vice-presidents under the direction of the president, oversee the committees of the club.  You need to work together to see that the club committees are functioning properly.  One for all and all for one.

· Therefore, I present you with a THREE MUSKETEERS bar.

Will you perform these duties to the best of your ability?

Treasurer
Lion

· You have been elected to serve as Treasurer.  As such you will be custodian of all club funds.  Naturally you will deposit all monies in such bank accounts as designated by the Board of Directors.

· You will need to prepare budgets for the adoption by the board and to also prepare periodic financial statements showing the club’s financial status.

· You are the money person for the club.

· Therefore, I present you with this PAYDAY candy bar.

Will you perform these duties to the best of your ability?

Secretary
Lion

· You have been elected to serve as Secretary.  Yours is one of the most important offices in the club.  The success of the club will be largely determined by the efficiency with which you perform the duties of your office.

· You are the president’s right hand.  You are the liaison officer between the club and Lions Clubs International and between the club and the District Governor Team.

· You shall keep the general records of the club, including minutes of club and board meetings, committee appointments and attendance records and a club roster.

· You shall submit all required reports, including the service activity report and the monthly membership report, affectionately known as the M&M report.

· Therefore, I present you with this package of M&Ms.

Will you perform these duties to the best of your ability?

Immediate Past President 
Lion

· You are the only officer that sort of fell into a new position.  This is due to your having previously served as the club president.

· Yours is a precarious position.  You are the link between the past and the present.  You need to give advice but not directions, suggestions but not orders.

· It is much like getting off the horse but not totally letting go of the reigns.

· You can look back at your year as president and bask in the joys of service.

· Therefore, I present you with this ALMOND JOY candy bar

Will you perform these duties to the best of your ability?

President
Lion 
· You have been elected to serve as President.  You are the club’s chief executive officer and will be expected to preside at all meetings of your club.

· It is your duty to appoint the administrative and activity committees and to act as an ex-officio member of each of these committees.  With you vice-presidents, you shall see to it that these committees function properly.

· You are also, with you club secretary, an active member of the district governor’s advisory committee and as such should attend the quarterly cabinet meetings of the district.

· Keep in mind that at the end of the term the record of your achievement will be part of the club’s history.  Your club members will decide whether your year has been a success.  Now is the time to plan, and to take steps to continue to grow your club in service to your community.

· You stand above all the other officers; you are the big one.

· Therefore, I present you with this BIG HUNK candy bar.

Will you perform these duties to the best of your ability?

Now is the time to plan so that you and the club will have a great year.

Club members, these officers will need your support throughout the year to carry out the mission and activities of the club.  Without your help, the club could falter.

Now with the power vested in me by Lions Clubs International, I do declare each of these officers duly installed.  Please join me in welcoming your   2016-2017 club officers.

