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Global Action Team and LCIF 
Structure and Integration
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Global Action Team

Vision: Envisioning a day when every need in the world can be 
served by a Lion or Leo.

Mission: The Global Action Team will champion the vision of LCI & LCIF 
and reignite the passion of our Lions and Leos through 
service.

Goal: To ensure that Lions Clubs International impacts more than 
200 million lives through service with 1.7 million Lion and Leo 
members, and provides learning opportunities to more than 
500,000 members by the year 2020.
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Global Action Team Update

• Launched on July 1st at the 
100th International Convention 

• Bring service to the forefront –
both in terms of programs and 
donations

 Relation to LCI Forward: 
focuses on service as means 
to increase membership, 
develop leadership 
opportunities, and support 
LCIF
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Global Action Team CA Leader Meeting
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Global Service Team & LCIF Structure
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• Inspire and Motivate Lions to Serve

• Promote and tell the story of LCIF in order to support 
service

• Support LCIF with donations and fundraising

• Support project monitoring

• Continue to support measles campaign to fulfill our 
remaining $5.5 million pledge

GST – LCIF Collaboration
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Role of GST Leadership
• Be knowledgeable about LCIF 

programs and goals

• Incorporate speaking 
remarks that highlight the 
role LCIF plays in supporting 
the service initiatives of Lions

• Ensure LCIF is part of GAT 
messaging at all levels

• Promote the message that 
being a Lion means giving of 
your time and treasure
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Discussion Items and Decisions

• Organizational chart and reporting structure 

• Alignment of LCIF and GST coordinator terms

• Possibility of LCIF coordinator serving dual-role

• LCIF integration into Global Action Team messaging and narrative
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