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Today’s Objectlives

1.Understand the position of Zone Chairperson.
2.Understand the duties of Zone Chairperson.
3.Understand how District GLT/GMT coordinators work

with the Zone Chairperson.
4.l _earn about tools avallable._ ,‘ﬁ\ &\
5.Learn how to conduct meetings. y _—.
6.Learn about Zone Chairperson Awards. ,
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Dosition of the Zone Chairperson
It’s very simple:-

The Zone Chairperson is the link between the clubs

and the » District Leadership Team.

The Zone Chairperson is a full member of the District Cabinet.



The Duties of the Zone Chairperson

1. Further the purpose of the association.



The Duties of the Zone Chairperson

2. Chair District Governors Advisory Committee meetings (Zone Meetings).



The Duties of the Zone Chairperson

3. Report each District Governors Advisory Committee Meeting.



The Duties of the Zone Chairperson

4. In coordination with GMT/GLT and DG team promote the Club Quality
Initiative (CEP) at all clubs in the zone.
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The Duties of the Zone Chairperson

Further the purpose of the association

Chair District Governors Advisory Committee meetings (Zone Meetings)
Report each District Governors Advisory Committee Meeting.

In coordination with GMT/GLT and DG team promote the Club Quality
Initiative (CEP) at all clubs in the zone.

Collaborate with the GLT Coordinator to support leadership development
In the zone.

Supervise programs of the Multiple District & LC

Ensure that all clubs operate under the Constitution & Bylaws.



The Duties of the Zone Chairperson

8. Promote representation of club at all conventions.



The Duties of the Zone Chairperson

9. Visit two regular meetings of each club in the zone.



The Duties of the Zone Chairperson

10. Immediately file a club visitation report to the DG team.
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The Duties of the Zone Chairperson

8. Promote representation of club at all conventions

9. Visit two regular meetings of each club in the zone

10. Immediately file a club visitation report to the DG team

11. Resolve disputes that occur within clubs & with District

12. Encourage clubs in the zone to collaborate on major projects
13. Encourage club visitations

14. Work to retain members and grow the clubs.
15. Attend Cabinet Meetings and Report

16. Have FUN




DIstrict CLT/CMIT Coordinator

and the Zone Chairperson
The Zone Chairperson is a member of the GLT/GMT

GMT GLT
Global Membership Team Global Leadership Team
Develop & grow new members Identify and develop future
and clubs. leaders at all levels.
Develop club success to realize Train, educate and coach
long term retention. existing leaders for best

performance.



1 ecadership Development

Make Club Members aware of opportunities
Share responsibilities of leadership positions
Encourage attendance at officer training programs
Encourage attendance at District and State events

Encourage Mentoring
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Lesources

Lions Clubs International Member Center Lions Online Radio | Lions SMILE | Videos o

P MEMBER LIONS CLUB LCI y ‘ &
A s Sl 08 T SR 2 MyLCl - LCIF - LCICON - DONATE Q Q

LIONS LEOS CLUBS DISARICTS SERVE! EVENTS LCIFORWARD RESOURCES

Member Center > Districts

Lions
Leos
Clubs f Jw]in £

t Governor team is made up of district governors, zone and region and

eI chairpersons, and committee chairpersons. Whether you're working to strengthen
» District Governors

membership or seeking a PR grant to help promote projects, the following resources
» Past District are available to help you manage your district.

Governors

District Governors
» Expense Reports

The district governor (DG) is the chief administrative officer of the district and
» Zone and Region

Chairpersons

— | earn mare ahout DG recnancihilitiec and find DG Eﬁia Tear=Ys

serves as the district governor team leader.
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Lions Clubs International Member Center Lions Online Radio | Lions SMILE | Videos°
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LIONS LEOS CLUBS DISTRICTS SERVE! EVENTS LCIFORWARD RESOURCES

DISTRICT GOVERNORS PAST DISTRICT GOVERNORS EXPENSE REPORTS ZONE AND REGION CHAIRPERSONS

Rebuilding, Reactivation and Priority CREATE A WEBSITE: E-DISTRICT HOW TO PLAN A DISTRICT REDISTRICT TO ‘PROVE DISTRICT
Clubs HOUSE CONVENTION AND CLUB AR TRATION

Guiding Lion Program

2017-2018 District Goals

District E-Book

MULTIPLE DISTRICTS

Districts The District Governor team is made up of district governors, zone and region and

chairpersons, and committee chairpersons. Whether you're working to strengthen

» District Governors
membership or seeking a PR grant to help promote projects, the following resources
» Past District are available to help you manage your district.
Governors

District Governors
» Expense Reports
The district governor (DG) is the chief administrative officer of the district and

» Zone and Region serves as the district governor team leader.
Chairpersons
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Member Center > Districts > Zone and Region Chairpersons

District Governors

Past District Governors

Expense Reports gy Print ﬂ u m 777

Zone and Region The Zone and Region Chairperson Center makes it easy to access information that

Chairpersons is relevant to zone and region chairpersons. The following resources are available:

Multiple Districts e Manuals, Job Specific Training and Awards for Zone and Region Chairs
e Accessing Information About the Clubs in the Zone or Region
e Helpful Tools for Membership Growth and Club Development

e ANNOUNCING SPECIAL PRESIDENTIAL AWARDS!

Convention Zone and Region Chairpersons have the opportunity to achieve special presidential

Create a Website:
e-District House

awards to recognize their role as a key member of the DG Team!



JZone Chairperson Manual

Roles & Responsibilities

Working with the District Governor team

District Cabinet and GLT/GMT coordinators cone

Chairperson
Manual

Working and communicating with the clubs

Structure of International Headquarters. oo
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By signing onto MyLCI you will be able to access information about the clubs
In your zone, this will help you prepare for your club visits:-

Club Level Reports
Club Member Data
Club Statements

Club Membership Cards
Club Activity Goals

Club Member Information
Club Meeting Information
Club Officers

Club Service Activities
District Officers/Chairpersons
Multiple District Officers

So, how do you sign on?
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MYLCI Log On

(= O A lionsdubs.org/ L ogin aspx?l«EN w =
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4E myLc

Welcome to the MyLCl Logon Page

Froquentty Asked Cuestons (FAQ)
Memrenhp Apphcaton Foem
Memtershp Reports.

Alpha Leo Membership Applcaton

ord? Log on here.
Omega Leo Memrbership Aopicadon

User Name Infraduction 1o MyLCl

Password Navgating the MyLT! web st

Enter LCI
Member Number =

Regester for 2 password

r User Nam, Password? Click hor Change sey pasawerd?
New Uzar? Cick here 10 reqister now., Changs =y 8-mal sodress?
Announcements

Club Officers - Intemational Convention
« Club voting delegates 1o the International Convention can be assigned by the dub president o secretary using MyLCl
through June 28. (Camidcation and Voling Infarmatica)

« Club presidents and secretaries can wse MyLCl to print “International Corwention Invitation Lettees” for their club
members who will require & visa to enter the United States for the intemational Convention

Reports
Ara you having problems viewing reports? Click Report Instructions for tips

Weekly Website Outage ~ System tackups &e performed each Sunday between 6:15 AM and 7:00 AM Central Time (Chicago USA)
MyLCl is not available dunng this ime penod

Support - mylo@honscubs org - 53041




MYLCI Homepage

The homepage content will
be tailored to your specific
zone clubs, you will not
have information on areas
outside your direct zone.
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USA/Canda Lions University

Q. Search

Home

Empowerlng Commun,ty Service Leaders Lions University is offered by the USA/Canada

Lions Leadership Forum. For questions or
comments, please check our Frequently Asked

NOTE: Lions University is offered by the USA/Canada Lions Leadership Questions or send a message via the Support page.

Forum. Questions or comments about Lions University should not be directed

to Lions Clubs International Headquarters, but rather to the Support page. You can Register for a Lions University account
HERE!

As a Lions Club leader, you understand that building strong communities <
AL AT 5 oG = Welcome, Roger Spriggs
through volunteer service is our objective. The Lions University program is

about making sure that you have the skills and resources to meet this objective. « ‘Dashboard

- Profile
Through three educational program levels, Lions Leaders will enhance their = Log Out

knowledge and skills to better serve their community.

&

Pages
To complete each program, Lions must complete 10 required courses, at least g “snlcanada

5 elective classes, and complete specific leadership experiences. To complete H
L) ome

a course, the Lion takes part in an hour long training session. These sessions - User
are offered online on this website, through periodic webinars that are posted on - About

this website, and through live sessions led in Districts and Multiple Districts. = Meet the Leaders

+ Hes e oty LEADERSHIP FORUM

= Meet the Alumni
Once the training session is completed, the Lion takes a simple online test to

confirm their learming. Upon completion, the Lion is awarded a certificate of

= 2018 Graduation List

- Bachelors
course completion. Lions are welcome to complete the courses that interest « Masters
them in any of the programs, and in any order they wish. Credit is given = Doctorate
toward the program that the class is under. = Calendar
- Resources
= Graduation and Photos
* Bachelor's Program: This program allows Lions to develop the skills - Training Materials
necessary to lead a vital Lions Club. Courses are directed to the skills = Support
needed to be great club leader. Click here to learn more about this + Submit A Support Ticket
program - EAQs

My Account

Master's Program: This program focuses on giving support to clubs
R . RS 25 = My Bachelors Program Courses
through district leaders. This program is aimed at District Level leaders:

District Governors, Vice District Governors, Zone Chairs, District

= My Tickets
= My Masters Program Courses
Committee Chairs, Certified Guiding Lions, and other leaders that are ready - My Doctorate Program Courses

to foster quality clubs in their District. Click here to learn more about this
program



USA/Canada Lions University

USA/Canatla
LIONS

LEADERSHIP FORUM

Lions University

Year-Round Training Provided by the ,,s._:,m
USA/Canada Lions Leadership Forum
LIONS UNIVERSITY P Luu'fpl«gménum
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Courze 210 - Zone Chair Roisa and Responaibilities is » Quostions of s
REQUIRED course for the Master's of Lions Program.
Yaou can Ragister Ior 2 Lions Univensity a0oount
Descriplion: Remember Why W Are Here — Review the Five Practices of o
Exermplary Leadership - Explore Zone Char Roles and Responsbilifes
Review Resources Avaitsbie ~ Where Wil We Go From Here?

Welcome, Roger Spriggs

Faculfy: PID Anre Smarsh

Course Materiala:

* Watch Webinar Recording

Current User Progress
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* Course Handouts

. 2t

» About

*+ Moot tha Loasdars

e Meating Agenda Termnplate
Manual

Ten Comrm

LC! Purposee, Code of Ethic
Goal =ting

1008

ors Frogram Courses




Club Health Assessment

LCI will e-malil you a Club Health Assessment Report each month:

 C.E.P. Completed
* Current Membership (red?)

* Year to Date net gain + or —
* Donations to LCIF (club)




Club Health Assessment for District 11 B1 through March 2017

Status Mambership Raporta LCIF
Carrwat Yio Yiv Yio Yiv Number  Avg eegth | Mot Yra. Sincw Monte Jorwtcne
Mamer  Memters  Nembers Nwz Net Coumt 12 ctuwsrce Hince Lust Prewcdwnt Vicw Ne Zincw Last tor curment
Ot Clus Chuarter Count Adces Urcpped Crowse Crowsy Nome for dropped Luat Ottcer ltctason  reesdient Actve Acswty Fascl
Number Narme Uste Ago ey MV ltaport lteported Tmal ™ eport ™ You
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within last members than 20% menths one yesr repest conotnave menths
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In brackets in red Inred red red Indicatec Emall red
4422 INTSRLAMESLC 10s2eer Active 23 a 4 -4 ~12.12% 33 13 1 PTM 7
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C&F Completes (21123012 CRF Lte
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105671 TRCLMSEH U200 Active 12 2] o ) 0.00% 12 0 R 17
4331 TRXONSHA o Active " 1 1 o 0.00% 1 32 1 3 R P 1 $10008
4332 VANORRIODOK LAKS eRenese Active &3 s o H 7.94% &8s 1 N ™™ g $e20.00
Status Mambership Reporta LCIF
Current Yio Yiv Yio Yo Number  Avg. wegth | Moot Yra. Since Monthe Jorwtcne
Mermer Membws  Nembers  Ne Nat Coumt 12 ctusroce Zincw Lust Prewceet View Ne Zince Las tor current
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What to Wear

As a leader you should always strive to wear one level above your audience!!!

DISTRICT DRESS
BLUES

DISTRICT CASUAL

NEVER EVER



Prepare Now for yvour vear

Get organized
Plan your calendar for the year

Get familiar with the tools available to you.
LCI webpage, District webpage, club webpage
MyLCI
Club health assessment report



Cet Ready for the Fun bart
The Zone Chair Club Visit.

NEVER show up uninvited to a club meeting
CALL the Club President well in advance, to set the appointment do
not use e-mail, do not just leave a message.
CONFIRM visit by e-mail or letter
CALL Club President one week before visit to discuss program
RESEARCH the club on their e-clubhouse site if available.

BE PREPARED.



Yes. e Prepared

Wear Cabinet Dress, Blues or Casual depending on club.

Carry an induction ceremony, you may have the privilege of
Inducting a new member.

Carry a suitable invocation, you never know what you may be
asked to perform.

You may be surprised to find that you are the program

Carry a notebook and pen

Have cash for dinner and raffle tickets.



Al the Club Meeting

* Mingle and meet club members before and after the meeting



Al the Club Meeting

 Share 1deas from other clubs.



Al the Club Meeting

« Keep club updated on important activities within the District, Conventions,
Forums, Club and District projects.
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names and accomplishments for reference.
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Al the Club Meeting

Mingle and meet club members before and after the meeting

Share ideas from other clubs.

Keep club updated on important activities within the District, Conventions,
~orums, Club and District projects.

Look out for ‘special’ lions who go above and beyond, make note of their
names and accomplishments for reference.

Inform the club of District Governor programs and requests.

Encourage Zone projects and club interaction.

Encourage Leadership Development.

Encourage Club Growth and Retention.

Look for your replacement.




Al the Club Meeting

Presentation Tips:-

Review the Clubs Health Assessment.

Discuss what resources the club needs or can provide to others.
Talk about the Clubs service projects.

Promote C.E.P. by discussing the procedure/ benefits

Request that the club recruits one new member as a minimum
Talk about leadership and opportunities for everyone
Concentrate on events coming up, encourage participation.



Al the Club Meeting

Look for the following:-

American Flag and Club Banner on Display.
Meeting begins with a prayer FIRST, then Pledge of Allegiance.
Number of Members In attendance
Number of Visitors in attendance.
President has an Agenda and follows it.
Program.

Is the meeting FUN.




Zone Chairperson Club Visit Report

Michigan Dastrict 11-B1 F I I I ab I e P D F
Zone Chairperson Club Visitation Report

Region [T Zone [
Club Vizted] | Date Visitad | |

crmeerr — M Avallable at District Website

Ye Ne NA
1. Drd the club Presidect follow an agenda? O (@] O
2. Did tive meeting begin with a regular opening ceremony”? ®) Q o]
3. Dud the Tail Toister peovide 2 Nvely meeting and assess appeoprate fines? O O 0]
iAo e o - SAVE-AS then send saved form to
5. Wese zuesss introduzed and welcomed? O O (o}
6. Was e club informed of upooming activities? o Q O
7. Was thara 2 Progras? O O o}

§. Name the speakes and describe the program, if amy:

District Secretary
T T District Governor
District Vice Governors.

—

0. Suggestions and or 33eas Sor better meetings o¢ club organization:

Save copy for your files

Zozs Chauperson: | | Rapost Date |

Copy sant to the Chob President | | on (dase) | |

Send a copy of this report to the Dutnct Governor & Vice-District Goversers

|  PamFerm I




The District Covernor Advisory
Commitiee Meeting
(Zone Meeting)

The Zone meeting brings all of the Zone Clubs together to report to the Zone.

Hold three Zone Meetings during the year.




The District Covernor Advisory
Commitiee Meeting
(Zone Meeting)

The Zone meeting brings all of the Zone Clubs together to report to the Zone.

Combine with another Zone.




The District Covernor Advisory
Commitiee Meeting
(Zone Meeting)

The Zone meeting brings all of the Zone Clubs together to report to the Zone.

Plan ahead, date, place and time.




The District Covernor Advisory
Commitiee Meeting
(Zone Meeting)

The Zone meeting brings all of the Zone Clubs together to report to the Zone.
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The District Covernor Advisory
Commitiee Meeting
(Zone Meeting)

The Zone meeting brings all of the Zone Clubs together to report to the Zone.
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The District Covernor Advisory
Commitiee Meeting
(Zone Meeting)

The Zone meeting brings all of the Zone Clubs together to report to the Zone.
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" Plan a Program.



The District Covernor Advisory
Commitiee Meeting
(Zone Meeting)

The Zone meeting brings all of the Zone Clubs together to report to the Zone.

Plan an Agenda.



The District Covernor Advisory
Commitiee Meeting
(Zone Meeting)

The Zone meeting brings all of the Zone Clubs together to report to the Zone.

Make it FUN



Jone Meeting Ditfalls

Find suitable meeting room that will be quiet and suitable size and layout.
Make sure that there is an American Flag.

If Speaker needs projector and screen make sure you provide them.

Plan meeting night when all Zone Clubs are available.

Need a sound system, make sure it works.

Invite attendees early and often.

Nominate lion for invocation and pledge in advance.

Make room attractive.

Plan meals. Catered, inform attendees of cost. Pot-luck.



Jone Meeting Agenda

Have a Formal Written Agenda, including:-

Opening and welcome
Pledge of Allegiance
Meal

Zone Chair Minute

Any Other Business
Announce Future Events

Invocation
Introductions

Program

Club Presidents Reports
Fun

Close



Jone Meeting Report

* Clubs Attending

ADVISORY COMMITTEE MEETING
- - Meeting held at (city)[name |Date | 00/00 |Time ["00:00:00 | Adjourned [ oo:00:00 |
[ J
Clubs at meeting:
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Send a copy of this report to the District Governor and retain a copy for your files Print Form




The Cabinet Meeting

Attend all District Cabinet Meetings,

Prepare a written report for the Cabinet and send it to the District Secretary
one week prior to the Cabinet Meeting.

Be ready to present your Zone Report
to the Cabinet at the Meeting.

Be an active participant in the meeting.

Dress, Cabinet Casual.




Awards

LCI has a special award for successful ZC’s
The form lists all of the requirements.

Check off the requirements on the form,
plan ahead to complete all the requirements.

Good Luck




ZONE CHAIR AWARD APPLICATION

Zone Chairperson Name: Date:
Home Club Name: District:

Member Number:

To qualify, complete the requirements below and submit the application to your district governor
for approval. The application must be received by the English Language Depariment prior to
August 31, 2017

It is suggested that the following be completed within 90 days of the Internationsl Convention or
as specified by your District Constitution and By-Laws
O Confirm that each club has at least three viable and meaningful service projects planned
for the year.

O Promote the Club Excellence Award and the tools available to support strong clubs.

How was the Club Excellence Award Promoted?

Throughout the Year
O Encourage every club to actively recruit members.
Before the end of the year

O Visit a regular meeting of each club in the zone and report findings and suggestions for
future actions to the district governor.

O Host three District Governor Advisory Commitiee Meeting (zone meeting)

O Promote attendance to district (sub- and multiple) and the International Convention
during the zone meeting, via email or during your personal visit.

How were the conventions promoted?

Promote Leadership Development Courses on the LCI Website to all club members
during the zone meeting, via email or during your personal visit.

How were Leadership Development Courses prometed?

O Meet with your successor to share information related to the status of the zone and
plans for future action.

DA-ZCAWARD APP

0O Complete either the Zone Chairperson Training or the Certified Guiding Lion Training
during the 2015-2016 or 2016-2017 fiscal year.

O Completed the Zone Chairperson Training on (date)
O Completed the Certified Guiding Lion Course on (date)

At the end of the Fiscal Year

O Ensure that all clubs are in active status and that each club in the zone properly elected
club officers and they have been fully reported to LCI.

O A minimum of 25% of the clubs in the zone qualify for the Club Excellence Award.

Clubs that achieved the award in your zone include:

Club Name Club Number

| confirm that the requirements above have been met and that the zone chairperson indicated
qualifies for the award:

District Governor: Date:

Applications received from the District Governor's registered email address are considered
approved.

DA-ZCAWARD APP




Time To DParty

Always make your meetings interesting.

At the final Zone Meeting create a Party atmosphere as a THANK YOU
and CONGRATULATIONS for a great year and all the work the clubs did and
the service they provided.

-




That’s All Folks 222

* Open Discussion and Questions.
* Fill out the Evaluation Form, we need your feedback.
* Feedback will be used to improve training next year.

YOUR FEEI]BAGK

MATTERS




Thank You

Thanks for attending Spring Training

Good Luck with your future leadership roles
in District MD11-B1

Start thinking about your role as
2"d Vice District Governor




