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Today’s Objectives 

 

1.Understand the position of Zone Chairperson. 

2.Understand the duties of  Zone Chairperson. 

3.Understand how District GLT/GMT coordinators work 

with the Zone  Chairperson. 

4.Learn about tools available. 

5.Learn how to conduct meetings. 

6.Learn about Zone Chairperson Awards. 

7.Time to Party. 



 

Position of the Zone Chairperson 

 

It’s very simple:- 

 

                    The Zone Chairperson is the link between the clubs 

   

   and the            District Leadership Team. 
 

 

The Zone Chairperson is a full member of the District Cabinet. 
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The Duties of the Zone Chairperson 

 

8. Promote representation of club at all conventions 

9. Visit two regular meetings of each club in the zone 

10. Immediately file a club visitation report to the DG team 

11. Resolve disputes that occur within clubs & with District 

12. Encourage clubs in the zone to collaborate on major projects 

13. Encourage club visitations 

14. Work to retain members and grow the clubs. 

15. Attend Cabinet Meetings and Report 

16. Have FUN 

 

 

 

 



District GLT/GMT Coordinator 

and the Zone Chairperson 

The Zone Chairperson is a member of the GLT/GMT 

 

         GMT              GLT 

  Global Membership Team      Global Leadership Team 

 

Develop & grow new members  Identify and develop future 

and clubs.      leaders at all levels. 

Develop club success to realize  Train, educate and coach 

long term retention.    existing leaders for best 

       performance. 

 



       

Leadership Development 

 

Make Club Members aware of opportunities 

 

Share responsibilities of leadership positions 

 

Encourage attendance at officer training programs 

 

Encourage attendance at District and State events 

 

Encourage Mentoring 
 



Online Resources 
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Resources 



Zone Chairperson Manual 

 

Roles & Responsibilities 

 

Working with the District Governor team 

 

District Cabinet and GLT/GMT coordinators 

 

Working and communicating with the clubs 

 

Structure of International Headquarters. 



 

MyLCI 

By signing onto MyLCI you will be able to access information about the clubs 

in your zone, this will help you prepare for your club visits:- 

 

Club Member Information   Club Level Reports 

Club Meeting Information   Club Member Data 

Club Officers     Club Statements 

Club Service Activities    Club Membership Cards 

District Officers/Chairpersons   Club Activity Goals 

Multiple District Officers 

 

So, how do you sign on? 

 



Go to MyLCI 



MyLCI Log On 

Enter LCI 

Member Number  



MyLCI Homepage 

The homepage content will 

be tailored to your specific 

zone clubs, you will not 

have information on areas 

outside your direct zone. 



USA/Canda Lions University 

 



USA/Canada Lions University 

 



Club Health Assessment 

 

LCI will e-mail you a Club Health Assessment Report each month: 

 

• C.E.P. Completed 

• Current Membership (red?) 

• Year to Date net gain + or – 

• Donations to LCIF (club) 

 

 

 





What to Wear 

 

As a leader you should always strive to wear one level above your audience!!! 

 

 

 

DISTRICT DRESS 

BLUES 

DISTRICT CASUAL 

NEVER EVER 



Prepare Now for your year 

 

 

Get organized 

Plan your calendar for the year 
 

 

Get familiar with the tools available to you. 

 LCI webpage, District webpage, club webpage 

 MyLCI 

 Club health assessment report 



Get Ready for the Fun Part 

The Zone Chair Club Visit. 

 

 

NEVER show up uninvited to a club meeting 

 CALL the Club President well in advance, to set the appointment do 

 not use e-mail, do not just leave a message. 

 CONFIRM visit by e-mail or letter 

 CALL Club President one week before visit to discuss program 

RESEARCH the club on their e-clubhouse site if available. 

 

BE PREPARED. 



Yes, Be Prepared 

 
Wear Cabinet Dress, Blues or Casual depending on club. 

 

Carry an induction ceremony, you may have the privilege of 

inducting a new member. 

 

Carry a suitable invocation, you never know what you may be 

asked to perform. 

 

You may be surprised to find that you are the program 

 

Carry a notebook and pen 

 

Have cash for dinner and raffle tickets.  
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At the Club Meeting 

 

Presentation Tips:- 

 

Review the Clubs Health Assessment. 

Discuss what resources the club needs or can provide to others. 

Talk about the Clubs service projects. 

Promote C.E.P. by discussing the procedure/ benefits 

Request that the club recruits one new member as a minimum 

Talk about leadership and opportunities for everyone 

Concentrate on events coming up, encourage participation. 

 

 



At the Club Meeting 

 
Look for the following:- 
 

American Flag and Club Banner on Display. 

Meeting begins with a prayer FIRST, then Pledge of Allegiance. 

Number of Members in attendance 

Number of Visitors in attendance. 

President has an Agenda and follows it. 

Program. 

Is the meeting FUN. 



Zone Chairperson Club Visit Report 

Fillable PDF 

 

Available at District Website 

 

SAVE-AS then send saved form to 

 

District Secretary 

District Governor 

District Vice Governors. 

 

Save copy for your files  
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Zone Meeting Pitfalls 

 

• Find suitable meeting room that will be quiet and suitable size and layout. 

• Make sure that there is an American Flag. 

• If Speaker needs projector and screen make sure you provide them. 

• Plan meeting night when all Zone Clubs are available. 

• Need a sound system, make sure it works. 

• Invite attendees early and often.  

• Nominate lion for invocation and pledge in advance. 

• Make room attractive. 

• Plan meals. Catered, inform attendees of cost. Pot-luck. 



Zone Meeting Agenda 

 

Have a Formal Written Agenda, including:- 

 

Opening and welcome    Invocation 

Pledge of Allegiance    Introductions 

Meal       Program      

Zone Chair Minute     Club Presidents Reports   

Any Other Business    Fun 

Announce Future Events    Close   



Zone Meeting Report 

• Clubs Attending 

• Presidents/Secretaries 

• Clubs not Represented 

• Agenda Followed 

• Activities 

• Objectives 

• Other 

 

Copy to DG Team 

Copy for yourself 



The Cabinet Meeting 

 

Attend all District Cabinet Meetings, 

 

Prepare a written report for the Cabinet and send it to the District Secretary 

one week prior to the Cabinet Meeting. 

 

Be ready to present your Zone Report  

to the Cabinet at the Meeting. 

 

Be an active participant in the meeting. 

 

Dress, Cabinet Casual. 



Awards 

 

 

LCI has a special award for successful ZC’s 

 

The form lists all of the requirements. 

 

Check off the requirements on the form, 

plan ahead to complete all the requirements. 

 

Good Luck 





Time To Party 

 

Always make your meetings interesting. 

 

At the final Zone Meeting create a Party atmosphere as a THANK YOU 

and CONGRATULATIONS for a great year and all the work the clubs did and 

the service they provided. 



That’s All Folks !!! 

 

• Open Discussion and Questions. 

• Fill out the Evaluation Form, we need your feedback. 

• Feedback will be used to improve training next year. 



Thank You 
 

Thanks for attending Spring Training 

 

Good Luck with your future leadership roles 

in District MD11-B1 

 

Start thinking about your role as 

2nd Vice District Governor 


