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LI1ONWE GLUBS INTERNATIONAL

CENTENNIAL Service Challenge

Serurug

Protecting our e
Environment

25 Environment
Project Ideas

1. Develop an awaraness campakgn around amdronmendsl
iS5m0,

2, |Mant tregg or g community gardarn.

3. Help build 2 safe drinking watar systom.

4,  |lost seninars regarding simple practiozs thal “Protect
ol Emvircnment,”

& Organize a ‘Trash Mob® - a flash mobvrage bo pick ug
trash in a single Iocation Tor & specilic lme fika 30
rminukes).

G,  Crgarizs a beach or rvsrbank clean-up project.

7. Partnar with your local envircnmental authorties to save
an endengarad animal, fosast, oF Walar SouRca,

B, Organize a commurity=-wide bika 1o workschool day.

8, Estabfish a school-wids recycling program.

10, Conduot oomimunTy-wide clean-up projects.

11, Ralss awarenass aboul the benafits of
"oxaing gresn”

12. Remove dabris from a nature trail,
13, Renopgniza a loes orvronerental inader,

14, Cwganize a battangyfosl phonesdcomprter
recyclng drive,

15, Sponsor a nature came to teach youth about
GETAROMMICNLE prescration.

16, Sporsar an emdrorrosriaEl prassrvailon traiiing
paroaaraa in et nesrship with garkTonestny sutharitios
for rosidorts,

17, Vvork with a local achool 1o onganzs a contaal thal will
challenge studerts o offer croatie solutions to sobing
CFTCImICTils! 18510s,

16 Wolunteer &t a recycing carter.

19, Orgenide a foadaide clean-up,

20, Clesn upr & park or Dlaygound,

21, Dacreasa your commenity's plast waste consumplion
Iy encouraging others {0 use rewsable water botiles
and todo bags,

ZE, Emnmaarsge wour cuby W parlcipate in the LG
Ernironmantal Photo Contast,

28 Host a community fim sorociing and show an
anvirorimentsl filmAdocumantany to rmise awarsnesa.

24, Gathar ciodhing frm your community membars and
dionate them (o 3 local shaller

25, Cregte a austasinable communily garden.

1AL 484 EM 414



Moving Forward in a Changing World

Learn how Lions have adapted to the world's changing needs during our century of service.




CLUB LEADERSHIP

Teamwork is one of the keys to successiul club management. Club officers can
collectively shape the way in which they work together that will be best for all
concerned. Regardless of the way your club officer team works together, the
leadership team should ensure that the club has leadership development goals and
plans to achleve them. Your zone chairparson and other members of the district
GLT can be a resource for your officer team in creating and implementing a
leadership davelopment plan.

There are, however, specific responsibilities and areas of authority for cach club
officer. Using these as a guide, your leadership team can determine the most
effective way to manage your club throughout the year.

Praesldent

He/she is the chief exacutive officer of the club who prasidas at all mestings of the
board of directors and the club. The president issuss the call for regular meetings
and special meetings of the board of diractors and the club, and appoints the
standing and special committeas of the club while cooperating with chairparsons to
ansure ragular functioning and reporting of such committees. He/she sees that
officers are slected as provided for by the constitution and by-laws, and cooperates
as an active member of the district governor's advisory committee of the zone in
which this club is located.

The club president has no absoclute authorify. The president’s authority to act must
come from directives from the board of directors, the club as a whole, the club's
constitution and by<daws, or the Standard Form Lions Ciub Constitution and By-Laws
(LA-2).

Immadiate Past President(s)

He/she officially greets members and their guests at club meetings, and represents
the club in welcoming all new sarvice-minded people in the community served by the
club.

Vice President(s)

If the president is unable to perform the duties of hisfher office for any reason, the
vice president next in rank shall ocoupy his/her position and perform his/her duties
with the same authority as the president. Each vice prasident shali, under the
direction of the president, oversee the functioning of such committees of the club as
the president designates.

Secrotary

He/she is under the supervision and direction of the president and the board of

directors, and is the liaison officer betwsen the club, the district {single or sub and

muitiple} in which the club is located, and the association. The secretary:

« Submits regular monthly membership reports, service activity reports and other
reports specified by the association



Lion Tamer { Optional)

The Lion tamer ig responsible for the property and paraphernalla of the club,
including flags, banners, gong, gavel, song books, ete. Helshe puts each item in its
proper place before every meeting and returms the items to the proper storage area
after each meeting. He/she acts as sergeant-at-arms at meetings, seeing that those
present are properly seated, and distributes bulleting, favors and Iiterature as
required at club and board meetings. He/she ensures that new members are
welcomed to the club and sit with a differant group at each meeting so that the new
members become better acquainted.

Tail Twister {Optional)
The tail twister promotes harmony, good fellowship, and enthusiasm in the meetings
through appropriate stunts, games and the judicious impaosition of fines on club

members, Thare shall be no appeal of his/her decision in imposing a fine, provided,
however, that no fine shall axcasd an amount fixad by the board of directars of the

ciub, and no member shall bs fined more than twice at any one meeting. The tail
twister may not be finad except by the unanimous vote of all members present. All
manies collected by the tail twister shall be immediately turned over to the treasurer
and a receipt shall be given.

Committees

Committeas contributa to the succeass of a ¢club by concentrating on a specific
area and making sure that the club's goals in that area are met. Typically,
committees are formed to focus on areas such as club meeting programs,
community service, fundraising projects, club finances, leadearship development,
membership, public relations and constitution and by-laws. Clubs are
encouraged to appoint an information technology chairperson to cocordinate the
club’s use of technology. Clubs may form additional commitiees as deemed
necessary,

LEADERSHIP DEVELOPMENT

The Leadership Development Division at International Headguarters provides several
resources to the district Global Leadership Team (GLT) to azsist you in developing
critical leadership skills. The Lions Leadership Resource Center, accessible via the
association's website, offers easy access to leadership development tools and
resources.

Club Officer Training at the District Lavel

Districts are mandated to offer orientation programs for club officers. These programs
are beneficial to skill development and personal growth. Club officers are encouraged to
attend these programs, which often take place during district conventions or special
district, region or zone meestings. Contact the zone chalrpersan, district governor or
other member of the district Global Leadership Team (GLT) for details. In addition,



SERVICE

Lions clubs make local communities better places to live. People in your community
know that they can count on your club to pitch in, Lions work on a diverse array of
community service activity projects, and each club is responsible for the quality of that
servica,

Selecting Service Activities
Generally, considerations for choosing service activities fali into three areas;

»  Activities must be relevant to the unigue needs of your community.

« Activities may be ongoing and traditional activities supported by Lions Clubs
International, such as blindness prevention, diabetes awareness, environmental
services and youth programs

+ Activities may relate to the priorities of the annual Intermational Theme which
details the international president's areas of emphasis

Most ciubs try to achieve a balance batween these three areas when selecting activities
for the year. Involvement of members in selecting activities will generats new ideas,
increase member participation in activities and improve member satisfaction. It is alsc a
good idea to review your club’s goals before choosing activities. Most importantly, look
at your rasourcas closely—time, budgst and volunteer support—bafora committing to a
project.

Planning Service Projects
Once you have selected a service activity, it is time for planning.
» Establish the goal of the project — whal do you want to achieve?
« Give the project a name ~ this is valuable for promotional purposes
* Assemble the project team — consider what is needed to successfully complele
the project, and seek out club members with those skills
¢ The project team leaders will then establish a work structure - deciding how the
project will be done, and who will do what

Monitoring Service Projects
« Communicate — keep in touch with project team mambers
+ Hevlew progress and provide motivation along the way
« Encourage adjustments to the project team's plan as necessary — issues may
arige that require modification. The important thing is to get the project done -
and done welll

Evaluating Service Projects

= Upon project completion, compare your results to the goals sstablished - do they
line up?

« With the projact team, analyze the process — what did the project team do well?
What could be improved? An honest evaluation will help your club to do even
hetter next tima. Be sure to document key points and recommendations for
future referance.



Directs all public affairs activities including managing public relations and media relations, Manages all
audio/video productions and events including providing leadership and creatlive input on high profile
events and programs such as Centennial, LOUN, etc.

Marketing
Emall: marketing@llonsclubs org

Diracts, develops and Implements marketing strategies to support key programs of the association
including new club and membership initiatives, service initiatives, along with the marketing of all
recognition programs and other key programs of Lions. Oversees the graphics function.

Communications

Emall: communications@lonsclubs.org

Directs all Internal and external communications, advertising, brand management and corporate
messaging. This includes all online communications and The Lign magazine,

TREASURY, FINANCIAL & BUSINESS OPERATIONS GROUP

Flnance

Email: finance@lionsclubs.org

Manages the aszsociation’s resources, both people and money. Directs the Implementation of the
association’s financial policy, Including banking, transfer of funds, general accounting functions, cost
accounting and Investmeants. Provides various financial services to members,

Information Technology
Email: informationtechnulogy@lionsd ubsorg

Provides tachnology services that include technalogy infrastructure, membership and financiat systems,
a business intelligence system far reporting, member services websites including MyLCl, communication
systems, document management system, club, officer and member data administration, district and
international conventlion support and technical support for staff and members (website:

www linnsclubs org),

Club Supplles and Distribution
Emall: clubsupplics@lionsciubs.org

Responsible for inventory, marketing and distribution of club supplies worldwide. Manages worldwide
licensing programs. Coordinates assistance to other departments that procure, inventory, promote, ship
and bill Lions club materials throughout the world.



Celebrating!
» Acknowledge the contributions of all involved — as a club officer, recognition from
you is important.
» Celebrate and take pride in knowing your club made a positive impact
Be sure to report your activity through the Service Activity Report (MyLCI) and
click share so other Lions Clubs can learn from your success.

ideas for service projects and additional information related to conducting projects can
be found on the LCI website.

PROMOTING YOUR CLUB

How your club is perceived in the community is essential to its success. Doveloping and
implementing a comprehensive public relations program will help ensure that
community members suppart your club. Public relations involves all forms of
communication — writien, verbal and non-verbal. It includes writing news releases and
distributing promotional flyers. Equally important are actions often taken for granted,
such as wearing a Lions lapel pin and marching in a parade.

Your PR program will encompass both ongoing club publicity, and promoting special
events, such as fundraising and service activities, Good public relations will help foster
community support and can support your club's membership efforts, as people want to
belong to a successful and reliable organization. By aclively promoting your club and its
worthwhile activities, you'll be projecting a positive image in the community.

Equally important is internal communication. Many clubs worldwide find that preparing a
club directory and publishing their own newsletter help keep their members Infermad,
Another communications tool that is becoming essential is a club website. The site can
reach your audiences—both internal and external. :

Explore PR opportunities that are available via the LCI website and through social
media such as Facebook, YouTube, Twitter, Flickr and Instagram. You can share your
naws, videos and photos with captions with the public or with your club members as
your club decides is appropriate,

E-Clubhouse

The e-Clubhouse enables clubs to build a free Web site and enhance their presence on
the Web by using fill-in-the-blank fislde and pre-formatied templates 1o make giving
clubs a polished and tech savvy appearance aasy, The s-Clubhouse also provides
consistency with the new Lions branding while enabling clubs to preserve their
individuality. The site includes a club calandar, club projacts, photo gallery and contact
us page to help tell others about their Lions club. Up to five more pages can be added,
It's up to the club to kay in information and to determing how it will be used for their

club. Encourage clubs to develop their own Web presence with the e-Clubhouse by
visiting the LCl website.



i IS National
Donate Life Month

A Grandmother’s Legacy Shines on Through the Gift of Sight

Throughout her life, Janice touched those around her with her sweet and caring nature. "My mother, Janice,
was a very sweet and kind woman. She was a single mother who raised me and also enjoyed spending time
with her grandson, Alijah as well. My son misses his grandmother every day,” said Garrett. Janice retired from
Hallmark in Kansas City after a 35-year career as a secretary. In her retirement, she enjoyed planting flowers,
knitting, doing online jigsaw puzzles, traveling and listening to music. Her most treasured moments were those
spent with her son and grandson.

With Janice's caring and giving nature, her family’s decision to say yes to eye, organ and tissue donation upon
her passing in November of 2015 was a natural one. “Since my mom was such a caring woman, she would've
wanted it that way,” said Garrett.

Garrett recently received an anonymous letter through Saving Sight’s correspondence program thanking him

for granting consent for his mother to give the gift of sight. Learning his mother’s recipient was also a mother "It gives me pleasure and comfort that a

and grandmother who enjoyed many of the same things brings Garrett peace. “This person can now see with piece of her is still on this earth,” said

my mother's eyes,” said Garrett. “It gives me pleasure and comfort that a piece of her is still on this earth.” Garrett about his mother giving the gift
of sight.

Because the legacy his mother left in giving the gift of sight has helped comfort Garrett and his family, he
encourages others to consider saying yes to eye, organ and tissue donation. “Please consider doing it
because even though a loved one is gone, you are still giving another person hope to live a better life,” said Garrett.

You can join the millions of Americans like Janice who gave the gift of sight through eye donation by signing up for the donor registry at
registerme.org. And be sure to share your decision with your family and friends.

If you are a cornea transplant recipient or donor family and would like to share your experience like Garrelt has, please send us a note through
our Contact page. To learn more about writing your donor family or your loved one’s recipient, please read our Correspondence page or contact
Saving Sight at 800-753-2265.




Restored Sight Allows Cornea Recipient to See Nature’s Beauty

Watching deer graze in the valley and geese land on her pond were just a few of the beautiful sights of nature
Pam enjoys at her country home in Lebanon, Mo. Those sights mean more to Pam now than ever before after
the hereditary eye disease Fuch’s dystrophy threatened to take her vision away.

“My vision kept getting dimmer and dimmer and glasses just didn't fix it,” said Pam. "We realized through
several tests that it was Fuch's dystrophy.” As her vision deteriorated, Pam no longer felt safe driving her car
because she couldn’t see road signs on the side of the road and was missing important details as she drove.
She struggled with daily tasks, began missing out on some her favorite hobbies and even stayed home from
family outings because she couldn't see.

= e |

In July of 2016, Pam received a successful cornea transplant at
Mattax Neu Prater Surgery Center in Springfield thanks to the

generosity of an eye donor. Pam chose to write to her donor family to “As my vision becomes clearer and
thank them for their kindness. “Families have felt such a loss but they clearer | realize that | had forgotten
have helped other people,” said Pam. “| knew they had suffered a how bright and colorful our world is and
loss and just wanted them to know we appreciated the gift. It's not | appreciate and love every second of
just that the donor gave but the family accepted and followed it” said Pam.

through with their wishes.”

Today, Pam has regained her active lifestyle exploring the outdoors and gardening. She and her husband are
avid birdwatchers and she is able to see the fine details in feathers and coloring she was missing before her
transplant. Pam has regained her independence, driving with confidence again and seeing details when

As an avid birdwatcher, Pam is able to grocery shopping, watching television, reading menus in restaurants and even beading her holiday Christmas
see the fine details in feathers and balls. Maore than anything, Pam is able to watch her 6 grandchildren play soccer and their other activities and
coloring she was missing before her see the world as they see it.
transplant.

“As my vision becomes clearer and clearer | realize that | had forgotten how bright and colorful our world is
and | appreciate and love every second of it,” said Pam.



2017 International Convention in Chicago

o e

LCICon Chicago Centennial Celebration

1L USA, June 30

Check out the website for more information regarding the International Convention:
http://Icicon.lionsclubs.org/EN/attendees/registration-information.php

International Convention
Club Delegate Entitlement Table

* Mambership

T

i

688-712

I

Delegate count is based on the club’s membership as shown by the records of the internatlonal office on the first day of the month
last preceding that month durlng which the convention Is held. See Article VI, Sectian 2 of the International Constitution and
Chapter XVIl = Membershlp, Board Pollcy Manual,

*Delegate entltlement is one delegate for every 25 members or major fraction thereof.


http://lcicon.lionsclubs.org/EN/attendees/registration-information.php
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International Show

Yol elort want to miss the International Show where Lions and friends from arcund the world

will begin the 100-year celebration with a concert featuring the popular, Rock & Roll Hall of
Fame inductees. .. The Beach Boys!

The Beach Boys, known to be America’s first, best rock band
will start off the weekend festivities! The Beach Boys were
formed in the early &0's and regarded as the most iconic
American band, With 34 songs making their way to the Top 40
Charts...you will sure to be on your feet as you sing along to
their popular songs - "Surfin Safari”, “Wouldn't it be MNice” and
"Cood Vibrations”,

During the International Show, the Exhibit Hall will be open for
Lions to enjoy food, drinks and other entertainment taking
place during the show.

@ & 2017 Lions Clubs intérnational. 300 W, 22nd Street, Onk Brook, IL 60523-8842



Date: Friday, June 30,2017

Time: 8:30 am - 12:00 pm

Physical Activity: Heavy (Bending, walking, digging!
Minimum age: 12

Friends of the Chicago River Clean-Up

Join fellow Lions and Leos as we work along river banks to remove invasive vegetation, plant
native species, remove litter and sort recyclables, Friends of the Chicago River supports the 156
mile Chicago River system and its surrounding watershed by working to promote a healthy
wildlife habitat and an accessible river that people can use and enjoy.

Date: Friday, June 30, 2017

Time: .00 am - 12:00 pm

Physical Activity: Heavy (bending, walking, digging)
Minimum age: B

* #® & 4

Hygiene Kit Assembly

Keeping clean is an important part of being healthy and retaining dignity while facing
homelessness, Join fellow Liond and Leos as we assemble toiletry kits for Chicago's most
vulnerable citizens.

» Date: Sunday, July 2, 2017
« Time: 2:00 pm - 4:00 pm

» Physical Activity: Light

» Minimum age: &

Blessings in a Backpack

3 out of 5 teachers report they have children in their classrooms whe regularly come to school
hungry. Lend a hand and pack bags of nutritious weekend meals for Chicago elementary school
children who might otherwise go hungry.

Date: Sunday, July 2, 2017
Time: 2:00 pm - 4:00 pm
Physical Activity: Light
Minimum age: B

Don't forget to pack your socks!

Lions Clubs International is collecting NEW adult white socks to be donated to Chicago area
charities. From environmental {o health reasaons, socks serve as avital resource for those facing
homelessness. Please join Lions by including NEW adult white socks in your suitcase. A
collection bin will be available in the exhibit hall at McCormick Place.



LCI Convention Service Projects

Add desper meaning to your convention experience by serving with Lions and Leos from around
the world in the place Lions Clubs nternational began, LC| Convention Service Projects are large
scale, hands-on volunteer appartunities available for Lions and Leos to participate inwhile
atlending convention. A variety of projects are offercd at MeCormick Place and around Chicago
throughout convention. Pra-registration fs required and space s limited. The LIS$25 non-
refundable registration fee inelides transportation, a commemeorative t-shirt, and refreshments,

Project timing Is subject to change. Additional details on where and when to meet including
transportation to and from the project site, will be provided in early June 2017, Please be sure to
take: this into consideration as you plan your schedule during convention.

Register Now

Beach Clean-Up

Stap out of McCormick Place and onto the beaches of Lake Michigan - one of the Greal Lakes
that make up the largest hody of fresh water on Earth, Join fellow Lions and Leos as we clean up
debris along Chicage's clty beathes to help imerove water guality and environmental safety for
both swimmers and native wildjife.

» Date: Friday, June 30, 2017

o Time: 8:30 am - 10:30 am

s Physical Activity: Moderate (standing, walking, bending)
+« Minimum age; 8

Food Bank

1 in 7 people experience food ifsecurity in the Chicagoland area. Be a part of the solution by
packing and sorting food for distribution to thase in need.

Date: Friday, June 30, 2007

Time: 7:00 am - 11:45 am

Physical Activity: Light {standing, reaching, light lifting)
hinimum Aga: 14

Gardening At Chicago Farmworks Urban Farm

Get vour hands dirty, have fur,and learn more about urban agriculture on a 2.6 acre urban farm,
For many low income communities, gaod jobs and healthy food are in short supply. Join fellow
Lions zid Leos aswe support the farm's mission ta grow and distribute produce to those In need
and employ Chicagoans with fim related jobe.



WHERE THERE'’S A NEED

THERE’S A LION

LCI Centennial Service Projects
100th Lions Clubs International Convention
June 30 - July 4, 2017 / Chicago, Illinois

Lions Clubs International Invites you to be & part of our Centennial Celebration history by giving
back to Chicago communities through hands-on service projects, Before selecting a service
project, please note the following registration policy:

Llons Clubs International will be docurnenting the International Convention for promaotional
purposes. Your participatién may be filmed or photographed at this event. Your
registration I your consent for use of these Images by Llons Clubs International,

Each project has a $25 USD reglstration fee that covers transpertation, refreshments, and
a commemoarative T-shirt, The $25 registration fee i NON-REFUNDABLE. If you cancel
your particlpation for any reason, the fee will be donated to help support service project
logistlcs.

Flease select only one project,

Please have your credit card ready, you can only use the online system with a credit card
payment, Visa, MasterCard and Dlscover are acceptad.

« Each project has a minimilm age requirement.
» You will receive an emall confirmation upon completlon of your service

project registration; please check your spam mailbox If you do not recelve an emall
confirmation iImmediately,

All fees are quoted In U5, Dollars.

Project timing 1s subject tp change. Additlonal detalls on where and when to meet

- including transportation to and from the project site, will be provided In early June 2017.
Please be sure to take thig into consideration as you plan your schedule during
Convention, '

If you have any questions, please emall programs@ilonsclubs.arg or call Sarah Harmann,
Volunteer Speclalist at 53. -168-6762.

Hﬂ Continue



Registration
Progress
r [OMAC LEmyon
v Jardih Projocrd
= Eav & Submil

WHERE THERE’S A NEED
THERE’S A LION

CONTACT INFORMATION:

&1l ERIGTIRA [*] Iri-:llutuu reguited Meid that most B Oomplaeel,

* Given/Fret Narma: |
" Family/Last Hama: ]
* Fog Type: [fdes aa V) B
* pddress (Line 13 [ o
fddress (Line 3¢ ~ !
Ot Cltys |
Stata/Pravince: '
Pestal Ceda:
*CALRERy
Fhone:
= Email:
* Lgnguage: [woho one )
spacial mehility Needs: |7 T ]
= ,l,nqr Bglish Dia. w

= Hobel Tnfgfmation: [t dna.

e

* T-Ghirt Glze: [ Svectbee b]
Special Dletsry Mesds: [~ 7 ]

[Fladsis bivka Wt hetal you arg sbyying ot far g
Chrwanikng

I hest it ledert 10 '.IB.’I'B a8 and wTas a m pivend the isdiceted program, 1 BSCeEL LRE neEeen EolCy v e AL D am & parealiguand ien

wred nceagt b ragipbrsiien pelicy forma &n beheil of b wilnes, T Msthor seimssladpe
minom phetipsbng i HE Seo0 M MY 68 oUS E5EE on the LC] eezake Gr Gher el Manim,

acoapt that photes

* Tarms & Copditlons:  [HE 100 RO SS0RET ]

thet pacine will b baloin & Sragres padiclpants mnd



Lions,

For your information, here are some tentative training dates. They may change as noted.

It is not necessary that each of you attend. | am just keeping you informed.

June 10, 2017 (Sat) — Zone Chairs
July 15, 2017 (Sat) — Club Officers (The 1st C off G will probably be on the 22"9; the 1st cabinet meeting
will probably be on the 29, if they stay consistent with this year.)

If you have any questions, please let me know.

Lion Lyn Porterfield, PDG
GLT-D Coordinator

May 2017

May 4-7, 2017

Missouri Lions State Convention
Tan-Tar-A, Osage Beach

May 13, 2017
Cabinet Meeting
Bank of Hannibal
3717 McMasters
Hannibal, MO 63401

Events and articles for the Roaring Lines, District Newsletter, should be sent Lion Mary Brunkhorst,

Calendar of Events

May 15, 2017 — Deadline for filing
Officer Report Form (PU 101)

June 2017

June 30-July 4, 2017 — 100*" Lions
International Convention
Chicago, lllinois

mbrunhorst@mfa-inc.com by the 5"of the month for the newsletter. Please have your document(s)
ready to download directly to the newsletter. We anticipate the newsletter to be sent out around the

20" of month.
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