2025 District 24-1 Fall Conference Agenda

Friday, November 14, 2025
Delta Hotel — Woodlake Rooms

3:00 pm — 6:30 pm — Registration

6:00 pm — 8:00 pm — Service Carnival

6:30 pm — 8:00 pm — Silent Auction

6:30pm —9:00pm — Meet and Greet, Karaoke with DJ Lion Donnie Johnson

Saturday, November 15, 2025
Chesapeake Conference Center

7:30 am —5:00 pm — Registration

8:00 am —8:45 am

Ward A: The Match Game: Community Needs, Lions Global Causes, and Club Capacities -
1VDG Shelia Chewning

Ward B: | Spy: Building Excitement for Lions in your Community! — Lion Mack Stevens

9:00 am —10:00 am
Ward A: SURVIVOR: Are Meetings Killing Your Club? — PDG Jay Overby
Ward B: Follow the Leader: You’ve served as Club President. What’s next? —PDG Helen Person

10:15aam—-11:15am

Ward A: New Member Orientation — Lion Debbie Ivey

Ward B: The Gong Show meets Family Feud: Managing activities and the 24 hours in your day.
- PDG Homer Cook

11:30 am —12:30 pm
Ward A: Membership Satisfaction & Retention Strategies - PID Pat Vannett
12:30 pm —2:00 pm
Ward C: Lunch with ID Bert Nelson
2:15 pm—3:15 pm
Ward A: District 24-1 District Meeting — DG Vince Medina
3:30 pm - 4:30 pm
Ward A: First Timers Orientation — PDG Debbie Ivey & Lion Mack Stevens
Ward B: Zone Chair’s Meeting with DG

5:30 -6:30

Ward C Foyer: Cocktail Reception
6:45 pm —9:00 pm

Ward C: Banquet with Entertainment

PLEASE CHECK YOUR FALL CONFERENCE PROGRAM FOR ANY UPDATES OR CHANGES








