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Event Calendar LIONS CHANGE CLUB STRUCTURE- BY PDG MIKE SMITH

Saturday October 14,
2017 District 2m Cabinet
Meeting-McQueeney
Lions Hall. McQueeney,
Tx

Red Kettle Campaign- For a hundred years the Lions club overall structure has not changed much
Saturday December 2,
2017

Granzin’s Meat Market
9am-6pm Sign-up Here here”

“The Model Club organizational structure is

Kids Christ - Wal t . . . e
NeV\SI gr:;i;relfls S_ 7a; :;:ar over the years. Other than adding a 34 vice president position it has been the

Noon same. The structure at lions clubs international has been evolving more and
2 shifts- December 2,2017 since it has changed it is time the Club and Districts organization structures
Sign up will be on signup had to change to match what is happening at Lions Clubs International.

genius to be determined
later The following changes were made to the existing structure at Lions Clubs

International starting in July 2017. Global Leadership/Membership teams
were expanding by one to that of the Global Service team and the combined
team has been renamed Global Action Team. That is at the district level and
now the global action team at the club level is President(Chair), 15t Vice
President-Leadership, Membership Chair, Service Chair, Immediate Past
President-LCIF Coordinator.

Continue on Page 2

NINTH GRADE CENTER LEO CLUB-2017-2018

This LEO Club is off to a great start. There are currently 13 LEO Members in
the club. The following members were elected as the 2017-2018 Club
Officers.

LEO President-Miquel Gonzales Director-Heaven Salinas
LEO Vice President-Celine Erkan Director-Hannah Gonzalez
Secretary-Mathew Alkire Director-Alec Penning

Treasurer-Abraham Alanis
Continue on Page 2


http://www.signupgenius.com/go/4090a4cafa62ea31-redkettle
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Next Scheduled Flag
Display Day:

Veterans Day-
November 11, 2017

Club Meetings for
October

10/10/17-Quarterly
Business Meeting

10/17/17 -BOD

10/24/17- Eden Hill

LIONS CLUB CHANGE STRUCTURE-CONTINUED FROM PAGE 1

With the Global action in place from Lions Clubs International down to the Club
Level and everywhere in between the hope is for better communication up and
down the line in the specific areas Leadership, Membership and Service.

Club structure now has the following changes there are two Vice President positions
the old public relations position is now the marketing chair for the club. Still have 3
three Vice Presidents- No problem write a policy & proceedures manual to define
the role of the third Vice president for it s no longer in the standard Club
Constitution& Bylaws. The marketing chair will coordinate and chair all the
standing committees related to website, social media and newsletter. The job
responsibility is to raise the Club’s community profile.

This change in the Model Club structure will take time to implement fully. The
leadership element will help guide this transition so do not worry about when to
fully get to be a model club. Use the change to also recuit new members that might
have a expertise that will fit one of the new positions. Ultimately we want our
members to have the opportunity to serve in a leadership role in our clubs and feel
good about doing it.

NINTH GRADE CENTER LEO CLUB-CONTINUED FROM PG 1

LEO Induction Ceremony October 4, 2017- See Pics Below
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Ninth Grade Center LEOS 2017-2018
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LEO President Miquel Gonzales,LEO VP Celine Erkan LEO President Miquel Introducing his officers
LEO Secretary Mathew Alkire
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Lion Marc Rogers the pickle fryer extraordinaire!!

Does anyone have any good photos of this year’s event Send them to me and I will post them in November issue.

& Bring your cookie dozens to or Next Meeting 10-24-2017 to send to SAMC



