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2 Format Types
· Printed materials – to be used with small groups talking over breakfast, lunch, dinner or snacks – Creates a more intimate feeling not possible with a formal slide show.  However, the PowerPoint can be used with small groups if space allows.  Approximate time – 1½ hours

· PowerPoint, with or without printed materials – to be used with larger groups in a more structured situation.  Approximate time – 1½ hours

Goals

· Participants leave with comprehensive knowledge of all levels of Lions.

· Participants understand the passion and enthusiasm of experienced Lions.

· Participants understand how the Lions’ sense of service has a positive impact on the community and the world.

· Participants are emotionally moved and begin to understand the true meaning of Lionism.

· Ultimately, the new Lions will become active, involved members.

Theme-Centered Approach

The Orientation uses the theme, “The Heart of Lionism – We Serve,” to drive the presentation.  This is necessary for cohesiveness, clarity of focus, meaning, and motivation.

· The introduction focuses on the theme while weaving in information about Lions.

· The theme continues in every section, both with the section title containing “serving” and with the presenters’ focus as they discuss the information.  The word “serve” is used in different forms as “guideposts.”

· “Special Lions Moments,” focusing on service, are shared between sections.

· The conclusion echoes the introduction, but now with culminating facts and a final moving “Special Lions Moment.”

Content

· It covers all local club, District 4-L4, MD-4, LCI and LCIF topics required for the Orientation portion of the LCI Basic Mentoring Program

· The Orientation theme is “The Heart of Lionism – We Serve.”  The theme drives the order of selected materials, the introduction, the conclusion, the section titles and the delivery.


· “Special Lions Moments,” which are interspersed between sections, are times during or after a service project that a Lion feels a glow, a deep sense of fulfillment, a lump in the throat, tingling spine, or misty eyes.  It is at that moment, people know why they are Lions, and their hearts belong to Lions for life.

Key Things to Remember When Preparing and Presenting an Orientation

· Modify the agenda to reflect the name of your club and meeting information at the top and speakers on the right side.  Modify and include information in the handout and/or PowerPoint to reflect the local club’s history, focus, activities, etc.  Some topical areas are included in the club portion of the handout or PowerPoint as examples only to identify what the club might consider including.

· Create vocal and visual variety, changing speakers (3 to 5) throughout. This increases the stimuli, activates the brain, and increases interest.  One of the speakers must be from the Global Membership Team (GMT), the three Governors, GLT Coordinator or Region Chairs.

· Put your most powerful and moving speakers at the beginning and end.

· Have the presenters prepare the “Special Lions Moments” in advance.  Make sure they are powerful.
· Keep the Orientation focused on the theme, “The Heart of Lionism – We Serve,” all the way through.

· Help the participants keep track of where you are by referring to section titles and subtitles.

· Keep the presentation lively, fresh, and not boring.

· Encourage input from new members, but watch the clock. 

· In PowerPoints, print only key points, not details.  The handout is for the details.

· In both handouts and PowerPoint presentations, speak in a friendly, conversational manner.  Glance at the slides and handout for reference, but don’t get tied to them for your words.

· In both the handout and the PowerPoint presentations, DO NOT READ WORD FOR WORD!  People get bored, feel angry and are insulted when this is done.  Know the presentation well enough so you can refer to the topics on the handout or slides, but explain in your own words. 

· Watch the clock!  Avoid getting trapped by tangential comments.

· Have fun and get to know your new Lions!

Uses Best Educational Practices -- 5-Step Lesson Plan 
(Adapted for Non-Classroom Setting)

· Anticipatory set 

Introduces the subject of Lionism, connects the participant with the subject, focuses the participant on the key theme of “The Heart of Lionism—WE SERVE,” and motivates the participants to learn about the subject.  

· Instruction [Sections on local, district, MD-4, LCI/LCIF]

Gives all the key information, connects facts of Lionism to actual activities of the club and to local and world disasters, needs and events. 
· Closure [Final two bullets on the agenda and Questions, Thoughts, Interests Area]
Seals the knowledge and feeling of Lionism.  It uses LCI’s “By the Numbers” statistics to end on an emotional high note and further motivate the participants to get involved in service.  Participants also connect through sharing and questions. 

· Guided Practice—Post Orientation

In the months after the Orientation, the mentor/sponsor will continue to interweave the “WE SERVE” concept as he/she works together with the new member to achieve the Proud Lion – Proud Sponsor Awards and the Mentoring Certificates. This is guided practice. 

· Independent Practice—Post Orientation
Independent practice occurs when the new member “flies alone,” but with the continuing friendship of the mentor/sponsor, using the knowledge and skills learned to lead or co-lead a project.  It is during this stage that a strong commitment to Lions should develop.
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