Model Club Structure

(
Club LCIF Coordinator
Program Coordinator Lion Tamer (optional)
Branch President Tail Twister (optional)
Safety Officer (optional)
Other elected directors and/or chairpersons

Board of Directors

\

GAT = Global Action Team
GLT = Global Leadership Team

President
{Global Action Team

Officers Chairperson)

GMT = Global Membership Team
GST = Global Service Team

Club Officers leading the
Global Action Team

Second Marketing : : First
Vice Secretary Treasurer| Communications Chsae;rrvg:rZon [(\:'1: mbershlp Vice
President President Chairperson p AREragl ) President

(Optional LCIF

Coordinator)
N\ /)

Standing Committees

(Leadership
Chairpersop

Constitution Information Finance Marketing Service Membership Leadership
& By-Laws Technology Committee Communications Committee Committee Committee
Committee Committee Committee

LCIF = Lions Clubs International Foundation

DAMCS 4 1717




