Why Are We Here?



because we Serv




because we have fun
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because we give 100%



because we open e
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because we prowde dlsaster rellef



we are here

because we are



BLUEPRINT For A

STRONGER CLUB

M7,




Like any worthwhile project, it is
important to develop and
implement a plan or

to guide your actions




This guide is a simple process for drawing up YOUR own
“Blueprint”
for a Stronger Club with an emphasis on 4 core
dimensions:

Club Operations
Service
Leadership Development

Membership



3 SIMPLE STEPS

(1) ASSESS
(2) ESTABLISH GOALS

(3) DEVELOP “BLUEPRINT”



ASSESS

CLUB OPERATIONS

SERVICE

LEADERSHIP DEVELOPMENT

MEMBERSHIP



Specific
Measurable
Attainable
Realistic

Timebound

ESTABLISH GOALS




DEVELOP YOUR “BLUEPRINT”
FORA STRONGER CLUB

Planning Process Worksheet

Action Plan Worksheet



CEP PRO VS CEP LITE




CEP LITE

FOR CLUBS THAT PREFER A CLUB MEMBER
TO LEAD THE PROCESS

OR

CEP PRO

FOR CLUBS THAT WANT A TRAINED LION FACILITATOR TO
GUIDE CLUB MEMBERS THROUGH THE PROCESS



WHAT IS CEP???

A four-step workshop process




4 STEPS (CEP OR CEP LITE)

ASSESS YOUR CLUB AND COMMUNITY

MAKING AN EXCELLENT CLUB

DETERMINING CLUB NEEDS

SETTING GOALS FOR THE FUTURE



APPLY WHAT YOU LEARNED

Decide as a club which goals and
corresponding action plans you can complete.

Create your excellent club!



WRAP UP

DECIDE WHICH RESOURCE FITS YOUR NEEDS BEST:
BLUEPRINT FOR CLUB SUCCESS
CEP LITE

CEP PRO

BUT DO SOMETHING BECAUSE



“To do nothing is the way to be
nothing.”
— Nathaniel Hawthorne



http://www.goodreads.com/author/show/7799.Nathaniel_Hawthorne

QUESTIONS




THANK YOU FOR YOUR TIME

CONTACT INFORMATION
PDG LEANNARICH
2210 OLD MILITARY RD
JACKSONVILLE, AR 72076

EMAIL: jazzynannyb5@aol.com

PHONE: 501 231 6006


mailto:jazzynanny5@aol.com

