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2011-

2012-

2013-

2014-

LIONS CLUBS INTERNATIONAL

* President’s Retention Campaign
» Working together

» Meetings

* Dynamics

* Involvement

CLUB EXCELLENCE PROCESS 12
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International

Communication Resources

* Public relations
= Press release templates
= Public service announcements
= Print ads
= Public relations online course
* Internal communication
resources

» e-Clubhouse

LIONS CLUBS INTERNATIONAL CLUB EXCELLENCE PROCESS 10
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Lions Clubs g

Service Resources

« Community Needs Assessment
+ Adopted Service Program

* Community services

» |nternational relations

* Diabetes awareness
* Lions opportunities for youth

* Environmental services

* Sight conservation and work with the blind

* Hearing and speech action and work with the
deaf

LIONS CLUBS INTERNATIONAL

CLUB EXCELLENCE PROCESS 9
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Sitamef} :
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Group Activity

Divide into groups

= Determine high priority
community needs

- Review survey results

- Determine areas your
club could use
improvement

- Given the need...

= Share your findings with
the other groups
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TS I faae
Lions Clubs

How Are Your Ratings?

The How are your PR S
Ratings? survey HOW ARE YOUR RATINGS?
offers insight into the P P @
state of your club, HOW ARE YOUR RATINGS? ; Y

showing both its ' -
strengths and é 9 @ H‘
weaknesses. — o - B
» Your results will ? ﬂ"
be reviewed in -~ fL:
Module 3

LIONS CLUBS INTERNATIONAL CLUB EXCELLENCE PROCESS 27
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Excellent Characteristics

1. Service-minded

2. Good communication

3. Strong membershi
program

4. Retention of members
5. Effective leadership and

club operations

LIONS CLUBS INTERNATIONAL
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p
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