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DISTRICT OFFICERS

DISTRICT GOVERNOR
Roger Cash
5027 N. St. Rd. 1
Ossian, IN 46777
Cell: 432-638 -8032
rogercash@att.net

Ist VICE DISTRICT GOVERNOR
Jerry Zeigler
1121 Ridgewood Lane
Bluffton, IN 46714
Phone: 260-824-4519 Cell: 260-437-8183
jlzeigler@hotmail.com

2nd VICE DISTRICT GOVERNOR
Sandra Zeigler
1121 Ridgewood Lane
Bluffton, IN 46714
Phone: 260-824-4519 Cell: 260-403-3092
zeigler@adamswells.com
CABINET SECRETARY
Freda Donley
809 Columbine Circle
Auburn, IN 46706
Cell: 260-908-5071
frejoe@att.net
CABINET TREASURER
Richard Hill
17611 Devall Rd.
Spencerville, IN 46788
Home: 260-627-2504 Cell: 260-413-9441
Rhill1935@gmail.com
DisTRICT PUBLIC RELATIONS & NEWSLETTER EDITOR
Jean Howard
7705 S. Homestead Dr.
Hamilton, IN 46742
Home: 260-488-2357 Cell: 260-243-1281
jghoward@mediacommbb.net
DISTRICT ADMINISTRATOR
Kathy Morton
8452 W. 900 N.
Huntington, IN 46750
Home: 260-344-1339  Cell: 260-388-1098
Kmorton65@hotmail.com

MUSINGS OF THE DISTRICT GOVERNOR

Here we are the first part of February and
things are changing daily. It has been a year to for-
get. With the negative news always popping up
around us many have basically gone into self-
isolation. This has meant several clubs have
stopped meeting and that the service they provided
to their communities has stopped. This is not what
Lions is about. We are about showing our best
face when the world around us needs help. For
over a hundred years Lions have been there to
serve.

As we now move forward, we have some
very exciting things happening in the future. We
are planning for our 66" District Convention to
happen on March 13, 2021 in Huntington. There is
a flyer in this month’s newsletter for you to regis-
ter. There will be plenty of spay to social distance
and to observe any other requirements by the
health department. This will be a time to show the
world that we are Lions and that we are here and
ready to face any challenge put before us. Along
the lines of the convention, we will not be holding
an all-district dinner on Friday March 12", Unfor-
tunately, because of the fluctuating requirements
by the health department there is no restaurant that
was willing to host us.

Along the lines of the District Convention,
there are a number of positions open in the District
for the 2021-2022 Lion year. If you would like to
stand for election as one of the state project direc-
tors or for 2™ Vice District Governor, you need to
have your letter of intent to run and club indorse-
ment to DG Roger Cash no later than February
12", Also, if you are willing to fill one of the Dis-
trict’s committee chairs, please let 1VDG Jerry
Zeigler know. A reminder to clubs that you need
to have your PU101 for your 2021-22 officers



Continued from page 1

reported to LCI no later than May 28", This
means having your elections done by early
May.

A note to the clubs who are holding fund rais-
ers or doing service projects. If you will send
me flyers beforehand and pictures afterwards,
I will endeavor to get them posted on the Dis-
trict’s web site.

As we look forward to the 2021-22 Lion year
each club need to look at a couple of items.
One is their goals in membership, service and
fund raisers for the coming year. Another is a
club budget that shows were the project money
is going and were you expect to raise it. A
club, just like a business, need to have a vision
to know where it is headed. Remember, in set-
ting your goals and budget is doesn’t hurt to
set them high for they need to challenge you to
grow.

DG Reger Cact

DISTRICT CONVENTION ELECTIONS

Election of trustees for state projects and
election of district officers will take place at the
District Convention on March 13. We need
candidates for the following positions.

Cancer Control — 2 openings

Vision First — 1 opening

Leader Dog — 1 opening

Speech and Hearing — 1 opening
School for the Blind — 2 openings

IN Lions Foundation — 1 opening

2" Vice District Governor — 1 opening

If you are interested, please have your
club send a letter on nomination to DG Roger
Cash by February 12. This letter needs to be
signed by the
club president.
You will then
be added to the
ballot.

Submitted by
PDG Alan Ar-
nold

LAND OF LAKES LIoNS CLUB
EYEGLASS RECYCLING

PDG Jim Wyatt announced that the recycling
night has been canceled for March. It P
may be scheduled for later or next |
year. For more information please
contact Lion Jim at 260-316-1777.

INDIANA STATE FAIR

As of now, the State Fair is a go for this
year. We will plan on taking a van load of peo-
ple to work at least one if not two -
days during the fair.

Watch future newsletters for
more information.

Submitted by PDG Alan Arnold

TRI-LAKES LIONS
FISH & TENDERLOIN
DRIVE THRU ONLY

February 20, 2021

2935 E. Colony Ave. Columbia City. IN
4-7 p.m. or sold out

Choice: Just Meat or Meal

$10 each




Registration form for District

25B Convention
March 13, 2021
1st Merchants Bank Heritage Hall
Huntington, Indiana

Cost:  $25 prior to March 1
$30 between March 1 and March 8, 2021
No reservations accepted after March 8, 2021

In the event the Convention
must be cancelled due to pan-
demic all registrations will be
refunded

MAKE CHECKS PAYABLE TO OSSIAN LioNS CLUB
Send reservations to:
DG Roger Cash

5027 N State Road 1  Ossian, IN 46777
rogercash(@att.net

Check if first time District Convention attendee

Names of first time attendees

Please indicate after name which workshop you would
like to attend.

A. Topics from the ID B. LCIF
C. Ready, Set, Grow!

P >
<«

Club

Lion Workshop
Guest/Lion Workshop
Guest/Lion Workshop

Number of reservations @ $25/$30

Total amount due:

Total amount paid:

INEAC (~CT

Be Nice — Send Card/flowers/or a gift basket to
someone randomly

Pay It forward for someone’s lunch in line at
McDonalds — set aside so much money and ran-
domly pick cars in line to pay for.

Ben Bag Tournament/Fishing/Bowling

$30 a year — Rent- a Flag — put up — take down
project on various holidays for people by placing
a flag in their yard on July 4, flag day etc. —
Elkhart?

Sweep sidewalks around town square
Community cleanup -provide a dumpster

Sell Cookie Dough — partnership with producer
Sell Yeast rolls at holidays — partnership with a
restaurant

Sell Fried pies / sandwiches Car Washes

Ramp building — New Goshen W.VIgo

Free Water or Soft Drinks

Drive through fish fry — Carmel,

Plant trees/flower

Care Packages — mask, hand sanitizer, wipes
Peace Poster

Pick up groceries

RAP — books

Socks/mittens

School supplies

Trash pickup Adopt A Highway — Riley LC
Care for a Covid Family -pick up mail and leave
at door with/groceries

Blood donation- Brownsburg LC

Check in by phone to the elderly

COVID Awareness flyers

Diabetes Awareness flyers

Food drive — Hunger Relief

Back-pack program (food) 25D

Chalk art Contest 25F

Scavenger hunt with prizes for children in neigh-
borhood.

Kids use Sidewalk Chalk & draw pictures or pos-
itive slogans on driveways - club members drive
around and judge and provide prize to best
Carryout Breakfast/dinners

There will be more ideas in next months newsletter.



DISTRICT 25B

ENVIRONMENTAL PHOTO CONTEST

The 2020-2021 Environmental Photo Contest is
open to all Lions and Leos in District 25B.

There will be four divisions: Wildlife 18 & under,
Wildlife 19 & older, Scenery 18 & under, and
Scenery 19 & older.

All photos depicting a natural theme (such as
plants, animals, urban or natural landscape, weath-
er phenomenon, etc.) are welcome.

Photos must be original and unaltered.

Photos must be taken within the state the Lions or
Leos serve.

Photos must be on high-quality photo paper and
measure 8” x 10’ (20.3 cm x 25.4 cm)

Photos need to be submitted with entry form on
next page.

Photographers accept responsibility for the cost of
taking and processing photos.

Contest photos become the property of the 25B
Environmental Committee. The Committee re-
serves the right to disqualify entries that do not
meet contest criteria or that may be viewed as in-
appropriate or objectionable.

The photos will be displayed at the District Con-
vention in March where the winners will be an-
nounced.

Awards: 1% Place in each category: $25 gift card

If you have a question please contact PDG Alan
Arnold at 260-216-1101 or email pama-
larn@myfibersolution.com.

25B LIONS
ENVIRONMENTAL PHOTO

CONTEST
REGISTRATION FORM

Name

Address

City

State Zip

Phone

Age Category:

18 & under 19 & older

Club Name

Photo Category
Wildlife
Scenery

Send completed registration form and photo to:
DG Alan Arnold
595 E. State Rd. 124
Monroe, IN 46772

Please address questions to DG Alan Arnold at
260-216-1101 or pamalarn@myfibersolution.com.

PHOTOS MUST BE POSTMARKED
BY MARCH 8, 2021.
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How To Lose A Perfectly Good Lion Member

"Not another one!" a Board member complains when yet another resignation letter is received and pre-
sented for action. "This is the fourth one already this year!"

Sound familiar? Unfortunately, it is all too familiar in many clubs, that sinking feeling that another good
Lion has decided not to stay in the club. Sure, there are perfectly good reasons why Lions leave: moving
away, illnesses, job changes, even death, for instance. But sometimes we don't do much to help entice

members to remain. We even encourage them to leave. The 2011 Lions Clubs International Study done by
the IU Center on

Philanthropy found that the main reason people join a Lions Club is to make a difference in their local
community (93% of men, 89% of women). Unfortunately, we don't always help maintain their motiva-
tion, and members leave. How are we encouraging Lions to leave?

1. Conduct unproductive meetings. How often do we sit around and hash out obvious answers without
coming to a conclusion, or appoint another committee? Lions leave the meeting feeling that nothing
was accomplished, or that the two most powerful people in the club were competing again.

Underutilize the skills and interests of club members. A new Lion may join due to promises that the Club
would follow up with his ideas, and nothing ever happens. Or worse, simply resisting the contribu-
tions or ideas of new members. Watch the YouTube video of a Lions Club pancake breakfast: htt s:

Www. outube@com Watch?v=W6iJiaeu ¢ pacoenize your own club there?

Create an atmosphere of club politics. Pressing the Lion to join one of the factions in the club if they
want to get anywhere with their ideas. If you aren't for me, you are against me. Sit on my side of the
room. Don't talk to those people.

Don't provide any more information than necessary. Board members may need to know, but

"ordinary" members don't need to know the details of what's happening in the club or district. They
aren't part of the privileged few. Don't spend the money earned by sales efforts.

Create lots of rules for club members to follow. This allows tradition to rule, even though younger Lions
may not be interested in tradition yet. And it gives lots of opportunities for Tail Twisters to fine un-
suspecting members,

Keep with "the way we always do it." New members can't be trusted to make good pancake batter or sell
tickets, but they can wash tables and dishes. Don't allow new members to take over jobs from older
or infirm members. Make them observers while they gain seniority.

Allow Tail Twisters to get too personal or vicious. Tail Twisting should be fun, not punitive, offensive, or
allowed to fine for personal infirmities. Keep it light, informative, and good for laughs.

Provide criticism instead of constructive feedback. It's always easier to be critical than grateful or con-
structive. But if you continually undercut or criticize the efforts of Lions members, why would they
want to stay?

| can think of even more reasons and examples, and | know you can as well. Instead of business as usual,
let's concentrate on keeping Lions rather than allowing them to exit from the back door almost as fast as
they enter the front door. Let me know what's working for you.

Have a great holiday season.
PCC David Eisen

Global Leadership Team




INTERNATIONAL UNDERSTANDING: LIONS IN GERMANY

There are 52,000 Lions members in Germany in 1,500 Clubs. German Lions are in Multiple District 111 that
has 19 individual districts. The first Lions Club in Germany was in Dusseldorf. In MD 111-Germany there are
five committees: for statutes and organization, long-term planning, finance, information technology, and for
communication/magazine "LION". They each have their own rules of procedure and usually meet two or three
times a year. They support the Governor's Council by processing orders or by means of their own proposals.
Since 2016, the Multi-District Assembly of the German Lions Clubs has been held as part of a congress.

The Congress of the German Lions (KDL) wants to be an attractive and informative conference, where the Li-
ons can deal with current social issues, learn about projects and offers in the multi-district 111-Germany and
exchange ideas with other Lions about the Lions organization worldwide and club activities. Public meetings
and workshops and discussions illuminate the framework theme from different sides and provide impulses for
the daily club work.

Lions Club projects and fundraisers are very similar to those here in the US, such as Rose festivals, golf tour-
naments, coronavirus support, supporting local police, elder care, selling advent calendars, and playgrounds
but everyone has an Octoberfest. All district and country-wide projects are now managed through the Founda-
tion of the German Lions. German Lions are very supportive of Lions Quest, Youth Exchange, and the Lions
Youth Music Prize (an instrumental music competition throughout Europe). More information on individual
club projects can be read at https://www.lions.de/clubberichte.

German Lions meetings are a little more formal than here in the US with men wearing suits and skirts/dresses
for ladies. Most clubs have friendship banners to present to guests. German Lions and their meeting speakers
are more political than what we are accustomed to. An excerpt from the MD-111 website describes German
Lions flavor as:
“We stand for a liberal, social and cosmopolitan society. Free from all party political, religious and na-
tional considerations, we have always been committed to maintaining peace, understanding between
peoples and promoting a good sense of citizenship. This also applies, and in particular, to the 'European
project'.
We, the German Lions, see the growing renationalisation and the risk that Europe will no longer be
able to take advantage of the advantages and future opportunities that have already been gained. We
see European integration as a great project for the benefit of all citizens and we will support it with all
our possibilities. These include increased activities of local Lions Clubs, the appointment of European
representatives in the districts and cross-border cooperation with the approximately 250,000 Lions in
Europe at conferences and meetings, to the strengthening of the annual European Forum, where con-
tacts are established across Europe, issues discussed, youth exchanges and other projects agreed.”

When traveling to Germany, be sure to have your passport. No VISA is required. Once you enter a European
country like The Netherlands, and go through Customs, you do not go through customs again until you leave a
country of the European Union. The Euro is the currency. Be sure to visit Berlin if you have never been there
to see the Checkpoint Charlie and museum, The Reichstag, the Brandenburg Gate, the remnants of the Berlin
Wall, and then go to Pottsdam where Truman, Churchill, and Stalin met to finish the World War II and where
Truman gave the order to drop the atomic bomb. You will learn more about US involvement in WW-II history
than you did in school.

Submitted by PID Doug Lozier
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Roger Cash
5027 N. St. Rd. 1
Ossian, IN 46777

February 2021

Purdue University: INTERNATIONAL FRIENDSHIP PROGRAM

(If any Lions Clubs are located by a College or University, you might check to see if they have a pro-
gram like this, that you could get involved in. )

Lafayette Lions Club has 3 members and 1 non Lion , PDG Pat Short, PDG Charlie Short, Lion Larry
Fisher and his wife Esther, busy with Purdue International
Friendship Program by being hosts’ to foreign students attending TN
Purdue University. Here’s what’s involved. Purdue University g — -
has a program called Intercultural Learning/International Friend-
ship Group.

No funds are provided by the Lafayette Lions Club. Stu-
dents generally have their own funds. The hosts’ are not there to
support them financially, but are actually non official "parentis in
loco" for these students....there to share our culture, and learn
about theirs and also be someone they can call for assis-
tance . The hosts’ can take them places and pay for admission or
meals. PDG Pat & PDG Charlie Short are currently hosting 2
new PhD students, one from India and one who is studying re-
motely from Moscow. They continue to host a student from Co-
lombia, South America. It's a great program through Pur-
due...Intercultural Learning-Office of International Students & Scholars. Here is the link to check it
out.... https://www.purdue.edu/IPPU/ISS/Student/Programming/IFP/events.html.
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