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Greetings, Lions of District 25-G!

As the holidays approach WAY too quickly, | know that our District 25-G Lions are working tirelessly in
these weeks leading up to what may be challenging times for many families in our communities.
Hearing the plans your clubs are making to bring a smile to a child, AND their parents by collecting
donations of toys and clothing, planning food basket distributions, and providing gift wrapping services
makes me very proud to serve alongside you!

In some cases, please be ready to adjust to the needs of your community. Just because your club has

done the same project for dozens of years, is it re
be afraid to -eermdiuane iatmld AHave you asked your newe.
how to improve or add to the program? Have you given them the reins to create something new?

Many of these ideas could | ead to another discovery
more involved with leadership training to become a club president, a zone chair, or district committee
chair? Just as webve seen with many fundraisers an

And for the Lions whobéve been of service to your cl
should be nominated for the Distinguished Lion Award? The nominee must be a member of a Lions
Club in District 25-G, and a Lion in good standing for at least 25 years prior to the nomination. The

form is included in this monthodés newsl etter and nee
to:

Apply online through the website: https://indianalionsfoundationmd25.org/?page_id=42

Or mail completed applications to: PCC L. Robert Booher

Chairmand Indiana Lions Distinguished Lion Awa
4920 West 15th Street
Speedway, IN 46224-6506

| 6ve received a FEW notices of how the blood drives
they have drive(s) plannedéplease dondét forget to |
include your totals in our District Wide Project Thermometer! Remember, if every club hosts just ONE

bl ood drive, and collects the minimum 15 wunits, tha

can DO this! Letds go TEAM!

Together Everyone Achieves More!

DG Peg VanNevel



Feeding squirrels

An older lady watched carefully as a small black squirrel, outside her window, struggled to break open a
nut. "The poor thing" she said. "I need to do something to make its life easier”". So the next day, when
she went to the store, she bought a large supply of shelled nuts. She placed the nuts outside her
window and the squirrel quickly ate them. Each day, she put more nuts out for the squirrel. After several
weeks she noticed that the squirrel was having a harder and harder time eating. She called an expert
and asked for advice. "Oh, no" they exclaimed. "A squirrel must chew and work to break down their
teeth or they will grow to the point that they cannot eat and they will starve to death".

I n Lions Club we have our share of probl emgustand how
wish it was a bit easierd But, whether we like it or not, our struggles are what make us better. A

problem or issue is an opportunity for the club to come together and solve problems. If we keep our

focus on the good that we are doing in the community, then we see the importance of putting our

differences aside and figuring out a solution to better serve the community.

So, do we just embrace every problem and say "give me another one!"? | don't think so. We need to
evaluate risks and identify problems as rapidly as possible. But, we also need to be more concerned
about the situation where everything is going "too good". Over the years that | have hired technical
staff, | have always asked two questions: "Tell me your greatest accomplishment” and "Tell me the
greatest mistake you ever made". The candidates that "never made a mistake" - either were lying or
had never done anything. The ones that had stories of something going sideways and then, figuring out
some way to overcome it - were the staff that | wanted on my team.

Take time to step back and look at what you are doing. Are you just taking the "slow ball pitch" because

you are afraid of failing or the problems that comes with change? Does your club continue to do the

same things over and over becYoureetofecide tdidiginnand,ifth ow t o
required, struggle to make the best of it. Do not be satisfied with the status quo. Look to expand your
membership, try new programs and new ideas. As an old saying goes - "Today's mighty oak is just

yesterday's nut that stood its ground...

Together Everyone Achieves More

1°' VDG Tom Polk

District Governor Peg VanNevel needs to get her
calendar organized for this year. Please contact her

to set up your club visit -

pitchinpeg@yahoo.com or 574-220-2362



mailto:pitchinpeg@yahoo.com

From the Desk of
Cabinet Secretary PDG Ann Haffner

Please share this with your Club Treasurer and Board of Directors

Administrative and Project Funds

How are your <clubés fi nancesdanadministiatie funddand a project or

activities fundd as required by Lions Clubs International?

ADMINISTRATIVE FUNDS are used for the day to day operations of the club & printing and mailing
newsletters, stationery and postage for the president, secretary and treasurer, meals for guests, speaker
gifts, sending members to conventions and district meetings, paying dues, etc.

Monies in this fund can be generated through dues collection, donations from club members, tail twisting,
and fundraising events such as a 50/50 raffle or silent or live auction held at club meetings. Raising funds
for the administrative funds can be fun and entertaining. Be creative!

The PROJECT OR ACTIVITIES FUND is for money received from the general public through fundraising
events and donations. This money can only be spent on service projects. It cannot be used for the
general operation of a Lions club or for paying district, state, or international dues. Some Lions have the
misconception that 10% of the net proceeds from a public fundraiser can be used for administrative
expenses. THAT IS NOT TRUE!

It is permissible, but not necessary, for a club to have two separate bank accounts. All funds may be
deposited in and drawn from one account as long as the club treasurer keeps accurate and separate
records for each fund.

Each club should have a current copy of the Standard Form, Lions Club Constitution and By-
Laws. From the LCI website www.lionsclubs.org cl i ck on fiMember Center
APublications and For ms, 0 t h ednLiorfs ClakyCGohstitudion and By-Lfaws
(Revised 6/16) (la2.pdf). o0 Each club was <chart
Association of Lions Clubs and must abide by that Constitution and By-Laws, which states:

Article VIII 7 Board of Directors, Section 3,(g) Al t shal l not authorize,
any administrative purpose, of the net income of projects or activities of this club by which funds are
raised from the public. o

Section3,() Al't shall mai ntain at | east two (2) separ
practices. The first fund to record administrative monies such as dues, tail twisting fines and other
internally raised club funds. A second fund shall be established to record activity or public funds raised by

asking support from the public. Disbursement from such funds shall be in strict compliance with Section
(g) of this article. o

If you or any of your club members have questions about the separation of club funds or any other matter,
please do not hesitate to contact me at (574) 457-3054 or ann_haffner@yahoo.com.

vV e

al |

nor

t


http://www.lionsclubs.org/

LI ON CHARLI E6S CORNER

Serving With Confidence and Pride
The Dunlap Lions Club

The cover page of Dunl ap Lions Club Direct@ory
Club on Earth. o donot know i f that is true but
ever seen.

Their directory contains lists of:
All their committees and the chairpersons
All members and their personal information
All club officers
All awards members have received and past club offices held
All club meeting times, including activities

In fact, the only information | couldno6ét find n t
well organized and complete club directory.

The Dunlap Lions Club is an excellent model of a Lions Club that conducts many activities that many
Lions Clubs ignore.

The Dunlap Lions Club:
9 Supports all five state projects (Eye Bank, Cancer Control, School for the Blind, Speech and
Hearing, Leader Dog) each year as well as donating $1000 to LCIF

Provides two District 25-G zone chairpersons each year

Makes ten visitations each year to other district clubs

Generously supports local school activities

Provides dictionaries to local third graders

Very active in helping start and maintain chill dr e
Coll ects and processes eyeglasses and particiflpat e

Their major emphasis this year has been to help organize and successfully start the new Lions Club at
Middlebury. They are also serving as the sponsoring club, providing the Guiding Lions, and will
continue working with the Middlebury Lions Club until it becomes one of the most outstanding Lions
Clubs in our district.

If we are lucky, before too long the Dunlap Lions Club will provide District 25-G with a District Governor.

Congratulations to Lions Linda Wade, Fulto i bel
Lions Club. They were both the dynamic forces behind the forming of their Lions Clubs in 1999
and are still bringing new members into their clubs.

PDG Charlie Haffner



Welcome New Members

During the months of Spetember and October, 18 clubs in our district added 46 new members. We
welcome these new Lions and commend their sponsors for inviting them to join the GREATEST
SERVICE ORGANIZATION IN THE WORLD. Sponsors, remember this is only the first step in your
responsibility. Please be sure to involve your new Lion in all club activities.

Clay-Granger Lions Club rasscreek Lions Club Mishawaka Lions Club (cont.)
Member: Jason Isch Member: Daniel Elkins Member: Eric Mims
Sponsor: James Weschel Sponsor: James Dague Sponsor: Donald Crawford

Member: Frances Elkins New Paris Lions Club
Sponsor: Peggy Dague Member: Reama Spurlock

Laketon Lons Club Sponsor: Kermit Mishler
Member: Amy Dockter North Manchester Lions Club

Sponsor: Glendon Morgan Member: Tamara Hoagland
Sponsor: Karen Fawcett

Claypool Lions Club
Member: James Giant

Culver Lions Club
Member: Kim Almond-Wright
Sponsor: Michael Overmyer
Mexico Lions Club
Member: Tom Fairchild Member: Kandie Quick
Sponsor: Keith Stockdale Sponsor: Marie Quick

Member: Louise Neidlinger
Sponsor: Jill Neidlinger

Member: Sarah Neidlinger
Sponsor: Jill Neidlinger Charter Members Member: Jenae Renz
Robert Amis Jr. Sponsor: Marie Quick
Nathan Bontrager Osceola Lions Club
Dunlap Lions Club Heather Cameron Member: Brandon Cruz
Member: Andrea Cramer Dawn Gage Sponsor: Bob Edgin

Sponsor: Beth Krehn Clinten Lawrence _ _
Jessica Lawrence Roann Covered Bridge Lions Club

Member: Robert Zook ; . .
Sponsor: John Preheim ﬁg}besrgq:\;g:crh Member: Howard Powell
Y Rochester Lions Club

i R. Keith Shirle
Elkhart quns C.IUb . g ey Member: Steven Magala
Member: Kelli Collins Virginia Shirley Sponsor John Roberts
Sponsor: Marty Juel Carl Watson P '
. o Sarah Weeks Member: Stephen Politz
g/lerr:}be:.. ‘;/?Cr'; M]CK'ISS'CK Janice Wilchewsky Sponsor: John Roberts
ponsor: Varty Jue Nicholas Wyse

Member: Dan Nye

Somerset Lions Club

Mishawaka Lions Club Member: Tim Milliner
Member: Derek Dombrowski Sponsor: Boots Jack

Etna Green Lions Club Sponsor: Bryan Tanner Member: Chasity Milliner

Member-: Matt Kreft Member: Colleen Hesch Sponsor: Boots Jack
Sponsor: Alan Sharkey Sponsor: Matthew Carroll Member: Kevin Warnock

Member:- Patricia York Member: Cory Lanning Sponsor: Boots Jack
Sponsor: Ron York Sponsor: Peg VanNevel

Member: Tina Northern
Sponsor: Marty Juel

Completion of Service
Dennis Pinkerton passed away on October 10, 2016. Lion Dennis was a 9
year member of the Milford Lions Club.

PDG Layne Warren passed away on August 16, 2016 at the age of 91.
PDG Lane was a 70 year member of the Claypool Lions Club and served as
District Governor in 1967-68.







