District 25-G
Ser vice with a Hear t
District Governor Mary Klempay

August 2019

Good day fellow Lions
of District 25G, hope
everyone had a great
4th of July with family
and friends.

Inside this issue:

As you know I am back
from the 102nd Lions
International Conventions
in Milan, Italy. What a
beautiful place to visit and
see all the incredible
buildings. The Duomo di
Milano churches and
Sforza Castle, along with
some of the statues in
Piazza del Duomo (Main
Square) and the Roaring
Lions.
The training was very
helpful to me as your
incoming District
Governor. The beauty of
Milan, Italy was overwhelming at times, and all
the old buildings and
churches gave me a great
sense of history. Watch
for pictures on our
Facebook page
On July 5th I was inducted
as your District Governor
and my blue ribbon was
pulled by PDG Chloe
Weyrauch from District
25C. Now I am
OFFICIAL!
We learned how we can
help our clubs grow and
make some necessary
changes along the way.
The International parade
was on Saturday July 6th
and included over 125
countries, all with
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beautiful and distinctive
parade outfits.
This was once-in-alifetime fun and was it
ever hot! It felt just like
being here at home with
the temperatures in the
high 90’s and the high
humidity. As we walked
the parade route, we
were cheered and waved
to by over 10,000 people!
Speaking of thousands of
people cheering and
having fun, have you
considered the fun you
can have the Indiana
State Fair?
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mammograms, and so
much more!
Each month, I will include
my upcoming schedule,
so that you can connect
with me to plan your club
visit. (See page 2)
Make sure to check out
page 11 for detailed
information on our first
District Meeting on
Saturday, August 17.
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Not only will you receive
credits to receive W.P.
Woods awards for your
club, but you will be
representing the Indiana
Lions to one of the
largest gatherings of
Hoosiers in the state!
Check page 11 for more
information.

All attendees will receive
an entry to win TWO
complimentary dinners to
BANNER NIGHT from
me! And what fun we’re
going to have at Camp
Mack. Check page 10
for the reservation
information for Saturday,
August 24!

This year’s district-wide
project is to host a health
fair! Things are in the
works to have a
September kick-off for
the first health fair. I ask
that you to work with
clubs within your zones
and coordinate a
fabulous event that
provides vision and
diabetes screening, but
look to include a blood
drive, free

Speaking of prizes,
and Announcements
remember to bring First– starts on pg. 14
Aid items when you
come to Banner Night,
Important
and be entered in a
Dates
special drawing. All
Work at the 8/2-8/18
supplies donated will be
State Fair
distributed to local
schools. Can’t wait to see August Monthly 8/31
Club Report
you all there!
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Ready to schedule YOUR club visit with
District Governor Mary Klempay?
Dates still open in August…and coming months, too.
Give her a call or email her to set up YOUR club visit!

DG Mary Klempay
574-286-4499
maryrsb@comcast.net
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CS Ann Haffner – Please share this information with Club Officers and Board of Directors
To assure that the Lions of
District 25-G begin the new
year with information needed
throughout the year, a reprint
of information for your use:
Dues: In July, your club will
receive your July-December
State & District Semi-Annual
Dues Statement from
Cabinet Treasurer Ron Guth.
You will be billed $9 per
member on record at Lions
Club International on July 1.
In addition, LCI will bill your
club $21.50 per member for
July-December dues. For
spouses and family members
recorded as a Family Unit on
MyLCI, you will be billed
$10.75.
Dues are payable within
thirty (30) days to both CT
Ron and LCI. Checks for
International dues should be
made out to “International
Association of Lions Clubs”
and mailed to LCI at the
Chicago address (not Oak
Brook) in the upper right hand corner of the billing
statement.
District and State dues
checks should be made out
to “District 25-G” and mailed
to:
CT Ron Guth
2386 W. Broadway
Bunker Hill, IN 46914.
Your club should be
collecting at least $61 in
dues per year from each
member.

Family members enrolled in
a Family Unit (except for the
Head of Household) should
be paying at least $39.50 per
year in dues. (Family
members’ international dues
are $21.50 per year, rather
than $43.)
Dues must be paid from your
club’s Administrative Fund,
not from your club’s Activities
(Project) Fund. All money
raised from the public must
be used for charity.
Monthly Reports: Club
Secretaries, it is extremely
important that you file the
Monthly Membership Report
on MyLCI by the last day of
each month. After that, it is
considered late, and may
jeopardize your club’s
chances of earning the Club
Excellence Award for 20192020. As of July 1, 2019,
Monthly Activities should be
reported each month on the
new MyLion website, rather
than on MyLCI.
Club Excellence Award: If
your club finished positive in
membership for the 20182019 Lions year, you may be
eligible to receive the
coveted “Club Excellence
Award” if you fulfilled the
other requirements. The form
can be downloaded from the
LCI website or I can email
you a copy. Complete the
form and mail it to:

PDG Jim Reeve
P.O. Box 1647
Warsaw, IN 46581.
If you qualify, he will sign it
and forward it to LCI. At the
top right of the form, be sure
you list three SERVICE
projects, not
FUNDRAISERS.
The Club Excellence Award
application for 2019-2020
will soon be available on
the LCI website. Please
print a copy and use it as
your roadmap to success!
Budget: As your club’s
Board of Directors plan for
this new Lions year, I
encourage you to prepare
both an administrative and
activities budget of income
and expenses to be
approved by your club’s
membership. This will help to
ensure that your club
remains financially sound,
provides well-defined
guidelines for spending,
keeps the membership wellinformed, alleviates
unnecessary discussion and
disagreement during club
meetings, and helps to
establish proof that your club
is a charitable organization.
If you have questions at any
time, please contact me at
574-457-3054 or
ann_haffner@yahoo.com.
Best wishes for a great 20192020 Lions year!
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GLT Dave Eisen
It’s Never Too Early
One of my Global Leadership Team
duties is to plan for the annual
Indiana Lions Mid-Winter
Conference.
We haven’t always had the best
attendance from District G’s Lions,
so why not put January 10-11, 2020
on your new calendars right now?
We are going to be back at the
Crowne Plaza Airport Hotel on
Indianapolis’s west side.
Joining me on the Planning
Committee from District G are
PDGs Bud and Jeri Seely, PDG
Paul Russell and PDG Marty Juel.

If you would like your name added
to this list, contact me right away.
The Mid-Winter Conference is
intended to be an educational, yet
fun, event for all the Lions of
Indiana, with an emphasis on
topics not normally covered in
district officers training. This event
is for all Lions and Leos.
In addition, we have a silent
auction which brought in over
$1,100 last year, and an exhibit
area. Our current team plans to
enlarge the auction and the
exhibits for 2020.
We are also discussing the return
of last year’s highly popular

“Sock It To Me” project, to which
I’ve already had donations, and a
new Friday night in-house service
project.
We need your input for new
seminar topics. We have already
chosen some topics, but we want
your feedback on what you would
like to learn more about.
Please send your ideas for topics
or possible speakers to me as
soon as you can.
And most of all, we need you
there!
PCC Dave Eisen

GMT Peg VanNevel
Every club wants to see growth in
their membership numbers, and
one of the best ways to grow your
membership is to RETAIN your
current members!

meet club members’ needs and
expectations. Yes…they take
care to ensure they continually
bring value to the community AND
to club members!

The most effective Lions Clubs
identify ways to expand their
service and the impact it provides
to their community. But, also find
ways to develop new leaders, and

There are four core areas that will
help strengthen your club:

3. Leadership Development
4. Membership
Let me know how I can help your
club develop a plan, become
stronger, and not only retain
members, but gain NEW members!
I am here to help!

1. Club Operations

Lion Peg VanNevel, GMT
pitchinpeg@yahoo.com
574-220-2362.

2. Service

GST Al Beehler
I hope the start to your Lions
year is going well. As the District
GST I am charged with seeing that
clubs file their MMR and Activity
reports.
The MMR reports are due by
midnight on the last day of every
Month, whether you meet during
that month or not. The reports can
be entered by the Club Secretary,
President or the Club GST or Club
Administrator if your club has these
offices.
It is a vital part of your office
responsibility to see to it that these
reports are entered. In order to
make these reports you must have
a Lion Account as noted below.
In March, Lions Clubs
International launched our new
single sign on system called Lion
Account. Your Lion Account gives
you access to MyLCI, MyLion,
Shop, Insights (our newest data

dashboard application) and future
applications. While many Lions and
Leos have created a Lion Account,
there are key officers in your district
who have not yet registered. These
Lions need to register so they can
file club MMR and Activity reports.
If you are a Club Secretary,
President or Treasurer and do not
have a Lion Account please register
as soon as you can. I will help you
to register in any way I can, but I
cannot do it for you. I am willing to
meet somewhere there is WIFI to
help with setting up an account.
How do Lions register for a Lion
Account?
1. If they are registered on
MyLion: Registered MyLion
users can use their MyLion
username and password to
login today. Their MyLion
username and password
are their Lion Account.

2.

If they are not registered
on MyLion: MyLCI users
who did not register on
MyLion must create a Lion
Account. They will need
their member ID and a valid
email address or mobile
phone number on record in
MyLCI.

3.

There is a Lion Account
registration guide to assist
Lions in this process. Lions
that need additional help,
they can reach out to our
support team at
mylion@lionsclubs.org or
by phone at 1- 630-4687000, available MondayFriday, 8:00am – 4:30 pm
CST (Chicago time).
~ GST Lion Al Beehler
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Contact Information For Your Trustees!

574-850-4064 / wrc1stchoice@yahoo.com

Indiana Lions Speech and
Hearing, Inc.
Trustees:
Gary Chastain (1) (Elkhart)
574-606-4098 chastga@aol.com

PDG Paul Russell (2) (Lakeville)

DG Mary Klempay (2) (Lakeville)

Indiana Lions Cancer Control
Fund, Inc.
Trustees:
Bill Cauffman (1) (New Carlisle)

PDG Jeri Seely (2) (Milford)
574-627-2822 / jseely@the-papers.com

Bruce Wells (3) (Dunlap)
574-875-8468 / bew67jaw@aol.com

574-250-2621 / pdgpaul25g@gmail.com

574-286-4499 / maryrsb@comcast.net

Indiana Lions Foundation
Trustees:

Ethel Eib (3) (LaFontaine)

Jerry Wright (3) (Syracuse)

Mary Ann Mast (1) (Urbana)

765-981-4054 / etheleib@gmail.com

574-457-3494 / ahaffner@kconline.com

260-377-9475 / mamast812@gmail.com

Lions Liaison / Patient Advocate:
Lion Dottie Flack
IU Department of
Radiation/Oncology
535 Barnhill Drive, RT 041
Indianapolis, IN 46202
W 317-944-4059 F 317-944-2486
dflack@iupui.edu

Indiana Lions for the Indiana
School for the Blind and Visually
Impaired, Inc.
Trustees:
Steve Page (1) (Dunlap)

Marlyn Fast (2) (Dunlap)

Vision First Indiana Lions Eye
Bank, Inc.
Trustees:
Duane Griner (1) (Warsaw)

260-377-9475 / mamast812@gmail.com

PDG Bob Myers (3) (Lake City)
574-453-1237
rdvdmyers@embarqmail.com

Rose Russell (3) (Lakeville)
574-250-0125 / rosewrussell@gmail.com

574-226-8945 / ndpage12@aol.com

Kim Polk (2) (LaFontaine)
260-571-6125

Looking for a speaker for your
club meetings?

tomkimpolk@embarqmail.com

PDG Peg VanNevel (3)
(Mishawaka)
574-220-2362 / pitchinpeg@yahoo.com

574-269-7237 / ldgriner@comcast.net

Marvin Mast (2) (Urbana)

574-875-5963 / mafast1107@gmail.com

Indiana Lions for Leader Dog,
Incorporated
Trustees:
Judy Wells (1) (Dunlap)

Any one of the State Trustees
would be more than happy to
come and share how the
Indiana Lions make a
difference, every day, by the
support given to State Projects!
Call today!

574-333-4099 / bew67jaw@aol.com

YWMY! (Yes, We Mean You!)
This newsletter is for YOU, to
share fundraising events and
announcements.

Let’s connect your thoughts,
your goals and your
imagination.

Do you have ideas for Lions
that are just WAITING to be
developed? Maybe your club
is unable to do it alone…maybe
you need technical help.

There are a lot of new
sections in this year’s
newsletter, so let’s share
opinions, pictures of events,
and celebrations of service.
What makes YOUR club
stand out?

Here’s the place to voice your
ideas, ask for suggestions, and
possibly join forces with
another club! (for the Health
Fairs!)

Tell us your new ideas; how you use
new technology; and SHARE your
ideas to help ALL our clubs grow!

Send your submissions
to:
PDG Peg VanNevel at
pitchinpeg@yahoo.com.
Questions? Give me a
call at 574-220-2362.

WE SERVE!
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Retired Leader Dog
Needs a Home
Fellow Lion Cathy Burke of the
Home Place Lions Club, and
member of the Indiana Leader
Dog Club is in search of a good
retirement home for this wonderful
Golden Retriever, Molly.
Molly is 11.5 years old and has
worked with Lion Cathy for over
10 years.
As Lion Cathy says, “…like all of
us, it is time to be lazy and enjoy a
laid-back life.”
Living in an apartment prohibits
bringing another dog into her life
before finding a home for Molly.
Can you help? Please contact
Lion Cathy at 317-627-6445 or
dud724@aol.com.

Great thanks to PDG Bud Seely!
We have been so blessed with PDG Bud Seely’s
photographic skills, documenting events and providing
great candid shots throughout the years.
He has asked for a new photographer to step forward
and take on this mission.

Focus on the need…SEE yourself behind the camera!

Don’t let anything f-stop you!
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District Meetings
August 17, 11:00 AM - 2:00 PM - District Meeting

Hosted by Claypool Lions Club
201 W. Calhoun, Claypool, IN

August 24, 5:00 Social; 6:00 Dinner - Banner Night

Camp Mack
1113 E. Camp Mack Rd., Milford

October 26, 9:00 AM - 12:00 Noon - District Meeting

Hosted by Culver Lions Club
615 Lake Shore Dr., Culver, IN

January 10-11 - Indiana Lions Mid-Winter Conference

Indianapolis Crowne Plaza
2501 S. High School Rd., Indy

January 18 - 9:00 AM - 12:00 Noon - District Meeting

Hosted by Milford Lions Club
111 S. Main St., Milford, IN

March 13 - Convention Evening Dinner; Time TBA

Christo’s Banquet Center in Plymouth
830 Lincoln Hwy E., Plymouth, IN

March 14 - 9:00 AM - 4:00 PM - District Convention

Hosted by Argos Lions Club at Argos UMC
570 N. Michigan St., Argos, IN

April 24-26 - Indiana Lions State Convention

Hosted by District 25-C in Bloomington
Location details tba

May 2 - 11:00 AM - 2:00 PM - District Meeting

Hosted by Akron Lions Club
815 E. Rural St., Akron, IN

District Officers:

District Global Action Team:

District Governor
Mary Klempay
52140 Kenilworth Rd
South Bend, IN 46637
H: 574-243-8046
C: 574-286-4499
Maryrsb@comcast.net

Global Leadership Team (GLT)
David Eisen
1112 E. Third St.
Mishawaka, IN 46544
H: 574-255-5613 C:574-250-1469
d.eisen01@yahoo.com

1st Vice District Governor
Brian Thomas
914 Strong Ave
Elkhart, IN 46514-2547
C: 574-596-7411
brian10k@aol.com

Global Membership Team (GMT)
Peg VanNevel
806 E. Broadway St.
Mishawaka, IN 46545
H: 574-259-2466 C:574-220-2362
pitchinpeg@yahoo.com

Cabinet Secretary
PDG Ann Haffner
11268 N. State Road 13
Syracuse, IN 46567
H: 574-457-3054 C: 574-457-6118
ann_haffner@yahoo.com

Global Service Team (GST)
Alan Beehler
65355 Dogwood Rd.
Wakarusa, IN 46573
H: 574-633-4914 C: 574-707-2937
mtlcsecabee@aol.com

Cabinet Treasurer
Ron Guth
2386 W. Broadway
Bunker Hill, IN 46914
H: 765-689-7911 C: 765-460-7177
guthron@comcast.net
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2019-2020 District 25-G Goals
•

70% of incoming Club Officers will complete Club Officer Training

•

60% of Zone Chairpersons will complete Zone Chairperson Training

•

Three qualified candidates will be identified to apply for local and
LCI sponsored institutes

•

District membership drops will not exceed 59 members

•

80 new members will be added

•

One Lions club, two Leo clubs and two specialty Lions clubs
will be chartered

•

District 25-G will serve 150,000 people by completing
2130 service activities

•

75% of clubs will report their service projects via
MyLion or MyLCI

•

75% of district Lions will understand the impact of our Foundation
and demonstrate their support with a donation to LCIF

•

District 25-G will secure 5 Model Club commitments for
Campaign 100 – LCIF Empowering Service

Need Help with MyLion?
If you are new to the online reporting process…even if you’re not new…we have
several Lions who can help you learn the process. With anything new, it just takes
some practice, and having someone to guide you through to the right page will help!
Please contact:
District Governor Mary Klempay
52140 Kenilworth Rd
South Bend, IN 46637
H: 574-243-8046
C: 574-286-4499
Maryrsb@comcast.net
PDG Ann Haffner
11268 N. State Road 13
Syracuse, IN 46567
H: 574-457-3054 C: 574-457-6118
ann_haffner@yahoo.com
Alan Beehler, GST
65355 Dogwood Rd.
Wakarusa, IN 46573
H: 574-633-4914 C: 574-707-2937
mtlcsecabee@aol.com
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Lions Club International Foundation
Your Pathway to Global Impact
Why should LCIF be important to you?
As Lions our motto is “We serve”. By making donations to LCIF you can serve a
much larger group of people. LCIF partners with various other charity groups and
this allows Lions to then have far reaching impact both locally and across the globe.
A donation to LCIF is more than something you do to get a Melvin Jones Fellowship
plaque or pin. That donation will aid in disaster relief, help fund pediatric cancer,
fight preventable blindness along with addressing hunger. The donation can make a
global impact!
Donations do not need to be large as any amount helps and giving to LCIF is simple
and easy to do. Donations to LCI can be made either online at https://www.lcif.org
(upper right corner click on “Donate”) or the Foundation uses a lock box service to
receive and process all donations.

Make checks out to LCIF and mail to the address below,
not to the district treasurer.
Be sure to include club number/lions number and the appropriate recognition request
form/Melvin Jones Fellowship application form and send to:
Lions Clubs International Foundation
Department 4547
Carol Stream, Illinois 60122-4547
USA
If you want more information or want me to come visit your club please contact me:
PDG Tom Polk
pdgtompolk@gmail.com
(260) 571-5123

Serve locally and give globally (via LCIF)
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DISTRICT 25-G BANNER NIGHT
SATURDAY, AUGUST 24
5:00pm Social Hour / 6:00pm Dinner

BRING YOUR CLUB BANNER
AND CELEBRATE SERVICE WITH A HEART!
Camp Alexander Mack

Come join in the fun at
Banner Night with a First Aid theme.
Bring band-aids, tape, gauze, sanitizer or
antibiotic cream to donate to local schools.
Win a prize!

Name(s) ___________________________________

1113 Camp Mack Road
Milford, IN 46542
$20.00 per person
___________________________________

Lions Club _________________________________
Dinner will include: Kate’s Baked Chicken, Pot Roast, Parsley Potatoes, Green Beans w/Bacon & Onions,
Salad, Assorted Cream and Fruit Pies

Please send your check or credit/debit card* payment to:
CT Ron Guth
2386 W. Broadway
Bunker Hill, IN 46914

Reservations are due by August 15, 2019
Credit/Debit
Card #
Expiration
Date

Security
#

Zip Code

Credit/Debit Card Amount: $________________
Authorized Signature: _____________________________________________________________
*Please do not send this information via email for your security
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1st DISTRICT MEETING
Saturday, August 17
11:30am-12:30pm Lunch
12:30pm-2:00pm Meeting

CELEBRATE SERVICE WITH A HEART!
Claypool Lions Club
Bring your ideas for the District-wide Health Fair project and
201 W. Calhoun
Claypool, IN

help kick-off our new year in District 25-G!! Fun giveaways at
each district meeting…don’t MISS it!
While you’re at it, bring items for the Silent Auction and be ready
to win the 50/50! And when you bring a non-perishable food item
to donate to local food pantries, your name will be entered to win
a pair of non-transferrable tickets to the Aug. 24th Banner Night.

Name(s) ___________________________________

$6.00 per person

___________________________________

Lions Club _________________________________
Lunch will include:

Sloppy Joes, Potato Chips, Macaroni Salad, Fresh Fruit, Chocolate Sheet Cake,
Water, Tea, Lemonade

Please send your check or credit/debit card* payment to:
CT Ron Guth
2386 W. Broadway
Bunker Hill, IN 46914

Reservations are due by August 12, 2019, but walk-ins are welcome
Credit/Debit
Card #
Expiration
Date

Security
#

Zip Code

Credit/Debit Card Amount: $________________
Authorized Signature: _____________________________________________________________
*Please do not send this information via email for your security
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This is the GRAB BAG – a variety of announcements of
upcoming events and opportunities for YOU to serve District 25-G.

• Meet n Greet an hour before the August 17 District Meeting
o Bring non-perishable food items and get a chance to
win non-transferrable tickets to Banner Night!
• Make sure to get all member updates to Ann Haffner
o New addresses, new email addresses, etc.
• BAG – Bring A Guest! Make it a habit to BRING A GUEST
to every club service project.
• Make sure to add DG Mary Klempay to your newsletter
email lists - maryrsb@comcast.net
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Lydick Lions

Left to Right are Lions Leroy Wise,
Wendy Yuhasz, Duke Downey,
Steve Downey, Lorri Ferro and
(kneeling) Paull Yuhasz.

This is the third Little Free Library
installed by the Lydick Lions.
It is located on Whipporwill Drive in Lydick.
Installed July 1, 2019.

Lakeville Lions Club – Food Booth at the St. Joe County 4-H Fair
A LOT of work and SO many smiles!

Lion Max Feitz

Lion Mike Wozny

Lion Jeanette Gingerich Lions Bill Weber,
Darcy Gardner & Max Feitz

Lions Jennifer Gardner & Mike Wozny

Lion Rose Russell

Lion Twin Sisters Jeanette Gingerich
and Janet Weber

Lion Jim Tillman

Lion Brian White

PDG Vic Fischer

Lion James Tibbs Lions Marsha Omans & Rose Russell
and PDG Paul Russell

Lions Tiffany Scheiber and Jim Tillman

(Literally!)

Culver Lions Club
– Sharing the Lions mission at the Culver Lakefest Parade

Fulton-Liberty Lions Club
Fulton-Liberty Lions Club will use $1,850 from the Liberty Township Endowment Fund,
managed by the Fulton County Community Foundation, for a new Craggy Pinnacle Climber
at Liberty Township Park.
The new equipment will include a three-panel rock wall and other climbing elements. Liberty
Township Endowment was started in 2018 to help better the township.

From left: Foundation Intern Josie Marcum, board members Jeff Finke and Kent Burton, FultonLiberty Lions Club members Dave Fincher, Mike Haines, Shirley Haines and Linda Wade.

Ready for great food
and great music all at
the same time?
Then come to the
Bluegrass Festival
in Osceola, IN!
Fri., Aug. 16: 5:30pm – 10:30pm

Enjoy the great food at the Baugo
Lions Club renovated food trailer:
• Sausage roast
• Corn roast
• Lemon shake-ups
• Deep-fried Oreo cookies
• Air-fried miniature corn dogs
• Chicken nuggets
• And don’t forget the thirst
quenchers and snacks

Sat., Aug. 17: 10am – 10:30pm
Sun., Aug. 18: 10am – 4:00pm

District 25-G
806 E. Broadway St.
Mishawaka, IN 46545
Phone: 574.220.2362
E-mail: pitchinpeg@yahoo.com

WE SERVE!

http://lions25g.com/
www.facebook.com/Lions25G/

DG Mary is now a member of the Lakeville Lions, and continues
to stay very involved, not only with the local club’s activities, but
also with District 25-G as Speech and Hearing Trustee. She
previously worked as a Zone Chair and supporting the Leo and
Law Camp.
DG Mary was also the Treasurer and Co-President for the
Family Readiness Group for U.S. Army Reserves for the 855
Quartermaster in South Bend. Her duties provided services for
the families while their loved ones served the country, deployed
overseas or stationed in local communities. Fundraising was an
integral part of the success of this program.
In 2014, DG Mary went on a Vision Mission to Irapuato, Mexico
helping over 1,700 local residents receive eye screening, along
with much-needed glasses that were collected throughout
District 25-G. Being able to help so many young children who
had dire need of glasses made a huge impression on DG Mary,
knowing that her efforts would change their lives for the better.
District leaders saw the promise of an emerging leader and
asked her to increase her involvement. She joined the
leadership team at the District level, becoming involved during
the Centennial Year of Lions. It was an exciting promise of
being able to make our District succeed into the second
hundred years of Lionism. Now, launching into her year as
District Governor, we will be providing Service with a Heart.

Send in YOUR brainstorm ideas for community service projects!
When you organize a Lions club
service activity that is meaningful
to your community, you can make
a more significant impact on the
people you serve. Whether you're
just getting started or your club is
in need of a fresh plan of action,
here are some steps to help guide
you through the process of
organizing a meaningful, effective
service project.
Make a list of possible programs.
Ask your club members the
following questions:
• What do you like about
your community?
• What do you want to
improve in the
community?
• What kinds of skills,
resources, people and
funding is required for the
improvements you want
to make?
Following the discussion, identify
and rank the top five features and
top five improvements to consider.

Appoint tasks.
Further discuss possible projects
and identify three to five club
opportunities. Set up task forces,
or committees, to research each
project further. Task force
members should collect ideas for
implementation, discuss possible
action steps and recruit interested
Lions.
Conduct research.
Make the necessary contacts in
the community to find out more
about your opportunity, and
consider asking the following
questions:
• Do you think this project
will help the community?
• How do you think the
improvement could be
made?
• What resources do you
have to help make the
improvement?
• Are there other needs you
think the club should
consider?

Communicate with your contacts
closely and remember to keep an
open mind!
Write a plan.
Develop a written plan that
includes goals and objectives,
time frame, and people and
resources needed.
Implement the plan!
Involve your members and reward
their successes along the way.
Include progress reports in club
newsletters and meetings. When
the project is complete, take a
moment to review the actions,
including what worked and what
didn't work, and identify ways to
improve for the next project.
SERVICE with a Hear t!

