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CHOOSE:  Two (2) Seminars in the Morning and two (2) Seminars in the Afternoon.  There are also one (1) morning workshop and one (1) afternoon workshop that are double seminar times.


Morning Workshop Session One: 9:45 am to 11:30 am  


Workshop #1	LIONS LEGAL ISSUES AND INSURANCE  
	Presenter: PDG Mark Clark 
Back by popular demand!  Lions International’s Legal Division is thee to help you.  Come find out how!  Everything from insurance to general legal information. 

Morning Seminar Session One: 9:45 am to 10:30 am  


Seminar #1	TAIL TWISTING – WHY, HOW, AND POSSIBLE IDEAS  
	Presenter: PDG Peg Dawson and 2VDG Erica Thomas 
Are your club meetings in need of more fun?  Learn how to add more fun and enjoyment to your meetings.
     
Seminar #2	FLOATERS, BLOBS, AND WEBS:  LIVING WITH DIABETIC RETINOPATHY 
	Presenter: Lion Jennifer Drapalik 
Living my life with Diabetic Retinopathy for three and a half years.   What is it?  What is it like to live with it?  What type of treatments are there?  How to prevent it?  

Seminar #3	FINDING AND APPLYING FOR GRANTS   
	Presenters: Lion Debbie Ellis and Past International Director Linda Tincher 
This seminar will help you learn where to find grants, how to apply for grants, and learn how to avoid common pitfalls that may prevent you from getting the grant.

Morning Seminar Session Two: 10:45 am to 11:30 am


Seminar #4	DIABETES AWARENESS…LIVING A HEALTHY LIFESTYLE   
	Presenter:  Tasha Lane  
Join in to learn the importance of good nutrition and the importance of keeping your body moving.    

Seminar #5	CREATING PARTNERSHIPS, TOGETHER WE CAN DO MORE!
Presenter:  PCC Lee Flower
Together we can do more!  Learn how to partner for better service and fundraising.

Seminar #6	MENTORING + SERVICE = RETENTION   
	Presenter:  Lion Ruth Kelly 
Learn how to increase your membership retention with the equation of Mentoring plus Service equals Retention.
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Afternoon Workshop Session Two: 1:30 pm to 3:15 pm  

Workshop #2	KNOW THE LAW BEFORE YOU PLAY.  	
	Presenter:  Mark Mason, Assistant Director, Indiana State Gaming Commission
Back by Popular Demand!  Does your club host any games that fall under the Indiana Gaming laws?  This session will help you stay on top of these laws and how they that affect your club. 

Afternoon Seminar Session Three: 1:30 pm to 2:15 pm

Seminar #7	RECRUITING MEMBERSHIP   
	Presenter:  PDG Charlie Short 
"It's Worth Fighting For: 21st Century Lions."  One of America's great gifts to humanity is Lions, and it continues to resonate around the world. Here at home, it's time for a review of our approach to new membership and club growth. How do we grow and prosper in today's highly competitive community service environment? How do we reach the Lions that will carry our Association's proud history forward?  Debunk some popular myths, review current programs, and offer a new, proven model for successful growth.   

Seminar #8	SECURING SPONSORSHIPS
	Presenter:  PDG Tom Robbins 
What you need to know to secure ongoing sponsorships.

Seminar #9	LEGACY GIFTING  
Presenter:  1VDG Julia Kozicki 
Leaving a Lion Legacy—giving the gift of future service by planning today.
  
Afternoon Seminar Session Four: 2:30 pm to 3:15 pm  

Seminar #10	LCICon BOSTON  
	Presenter:  PDG Peg Dawson 
The 2023 Lions Clubs International Convention will be in Boston!  If you’ve never been to an International Convention, come and hear what you are missing. If you’ve been to an International Convention, come and share why you attend.  This year the convention is in Boston, a city full of history.   

Seminar #11	KIDSIGHT SCREENING   
	Presenter:  Lion Sheila Christoff 
Have you or your club wanted to get involved in KidSight Screening but did not know where to begin?  Attend this seminar where Lion Sheila can show you how to get involved, show you how to use the Plus-Optix screener and the Blinq screener.   

Seminar #12	RAISING A LEADER DOG PUPPY 
	Presenters:  Lions Don and Jan Allen with District Governor Bob Hrdy 
Learn how to get involved in and how to raise a Leader Dog Puppy, followed by a discussion how a Leader Dog has changed their life.
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