Global Leadership Coordinator Report to Cabinet
November 20,2011

Governor Earl, Fellow Cabinet Members,

The work of the Global Leadership Team is progressing satisfactorily. My plan to have the
Region rallies take the form of a GMT\GLT workshop did not work out in two of the Regions
but the recent rally in Region 10 that highlighted the GMT|GLT for a full half day was a success
by all reports. It is my hope that this half day program can be offered in the other Regions in the
new year in a different format.

| have attended and spoken at all Zone Meetings that have been held and have handed out
material to introduce the new GLT concept. | shall continue to try to attend Zone Meetings to
keep clubs updated.

There has been interest shown in the LCI Leadership opportunities and this weekend we have
one Lion attending the Senior Lions Leadership Institute in Oak Brook, Illinois and I have been
approached by a number of Lions interested in attending the Lions Faculty Institute in Ottawa
this coming March.

As well, District A3 sent four Lions to the MDA Club Excellence Process facilitator training in
Toronto last weekend and we now have seven qualified trainers for this program. | hope to have
all seven meet together to plan how we can best implement the Club Excellence Process. A
couple of clubs have expressed an interest.

On Thursday, November 17", the Millbrook Lions held an orientation session and opened this to
other clubs who desired to see how one club offered orientation. This was well attended.

With respect to District Officer Promotion, we have a number of candidates who have already
declared and | hope with the assistance of Cabinet and the Honorary Committee that we can
identify candidates in all areas of the District early in the new year. District Officer Training will
take place at the behest of the District Governor-elect after our Convention.

PDG Bill Lewis has been working on the Club Officer School arrangements and it is slated for
May 6" in Cobourg. Faculty is being recruited and a format will be decided upon early in the
new year.

A number of Lions have approached me with the idea of Lions Learning Workshops that could
focus on other areas of Lionism, similar to the August weekends that were held by the District a
number of years ago. | will investigate the feasibility of this type of program. | am also prepared
to plan leadership activities at the April Convention should the Governor wish to build that into
the Convention program.

| shall continue to promote Lions Leadership in the District and welcome suggestions from clubs
and other Lions.

Respectfully submitted
IPDG Gord Taylor
Global Leadership Coordinator



