GLOBAL ACTION TEAM

Multiple District Chairperson (Council Chairperson)

Position As the council chairperson you will serve as the multiple district chairperson of the

Overview Global Action Team. You will ensure that your multiple district's GLT, GMT, and GST
coordinators are collaborating and implementing plans to develop skilled leaders,
strengthen membership, and expand the district's humanitarian service. You are the
driving force that ensures your multiple district is strong, stable and focused.

Actions for e Ensures the selection of qualified Lion leaders for the multiple district’s Global
Success Action Team positions (GLT, GMT, and GST coordinators).

o Ensuresthe GLT, GMT, and GST support the multiple district goals and
implement the action plans.

e Facilitates regular meetings to discuss and advance initiatives established by
the Global Action Team.

e Supports local community service projects that create a sense of belonging and
pride to the Lions and Leos in the multiple district.

e Collaborates with the area’s Global Action Team and other council chairpersons
to further initiatives focused on leadership development, membership growth
and expanding humanitarian service.

e Shares successes, opportunities and needs with the area and district Global
Action Team members and LCI staff.

Measuring e Achieves multiple district leadership development, membership and service
sSuccess goals as reported by districts.
e 1% and 2" vice district governors participate in vice-district governor multiple
district training.
e Increases the total number of Lions participating in leadership development
training events by 10%.
Increases total membership over the previous fiscal year.
Decreases membership drops by 5%.
Increases women’s membership.
Prospective member leads provided by LCI have been contacted in a timely
manner and informed about membership.
e Increases service project implementation and reporting by 5% over previous
year.
¢ Increases diabetes project implementation by 5% over previous year.
e Ends FY 2017/2018 with increase in Centennial Community Legacy Projects
over previous year.
¢ Identifies at least one service initiative in region that can be strengthened by
LCIF resource utilization.
e Increases Leo Club development and hands-on service collaboration between
Lions and Leos over the previous year.

Reporting e The Global Action Team multiple district chairperson reports to the council of
Structure governors and the Global Action Team area leader/special area advisor.
e The GLT, GMT, and GST multiple district coordinators report to the Global
Action Team multiple district chairperson (council chairperson).



