
 

 
 

  

Minutes from the First District Meeting 
Saturday September 29, 2018 

Lions District 20-W 
Tupper Lake Library 

         41 Lake St. 
      Tupper Lake, NY  12986 

 
In attendance; 

Lion Barbara Bentley, Lion Paul Bodenstab, Lion Florence Brisee, Lion Rick Brisee, Lion Diane 
Chanowsky, Lion Priscilla Darling Lion Paula Flisnik, Lion John Griffin, Lion James Griffith, 
Lion Diane Latimer, Lion Joe Latimer, Lion Ricky Laurin, Lion Cheryl Lawyer, Lion Barb 
Lustyik,. Lion Don Lustyik, Lion Elizabeth Marzano, Lion Bob Maxam, Lion Holly McConchie, 
IPDG Lion John McDonald, Lion Richard Nason, Lion Mary Claire Noakes, Lion Michael 
O’Brien, DG Lion Michele O’Hare, Lion Bob Pandori, Lion Ed Pike, Lion Katrina Plummer, 
Lion Verna Plummer,  Lion Dave Ramsey, Lion Linda Rhinehart, Lion Joan Scott, Lion Jim 
Shaw, Lion Jeff Smith, Lion Jill Smith, Lion Ed Stano. Lion Elizabeth Stano, Lion Gordon 
Theisen, Lion Michelle Theisen, Lion Rita Ware, Lion Mark Whitney, Lion Jim Winkler 

 

DG Lion Michele O’Hare called the meeting to order at 10:04 A.M. 

DG Lion Michele O’Hare welcomed and thanked everyone for coming to the first 
cabinet meeting. 
Lion Michelle Theisen was asked to lead the group in the Pledge of Allegiance and 
RC Lion Jim Winkler lead the Lions in the Lions prayer.   
She then introduced KL Lion Dan McClelland the President of Tupper Lake Lions 
Club who welcomed his fellow Lions and told them about the Tupper Lake Lions 
Club and their long history and they do for the community. 
DG Michele thanked him so much for all his service.  She also thanked Jim and 
Sherry from Tupper Lake Food Pantry 
DG Michele’s Report: 
DG Michele introduced and personally thanked the District’s Cabinet and the 
District’s GAT Team and LCIF Coordinator.  She wanted everyone to know that 



the GAT Team and LCIF Coordinator will be sitting in front at Cabinet meetings 
because the Cabinet and the team are there to serve all the Lions and the Clubs in 
20-W with any needs they may have.  She wanted to thank everyone for their 
support and dedication to our District. 
She also explained that we have kept items from our old Districts from W:  we 
have the old W’s banners, bell and gavel and from Y2 we have the flag display.  
This is part of our long history that should never be forgotten.   
She proceeded to distribute pins and badges to all the Cabinet, GAT Team, LCIF 
Coordinator and District Committee Chairs.   
Her theme for this year is:  “Move Forward, Treasure the Past and Welcome the 
Future” as we reach “Beyond the Horizon. 
IP Gudrun Yngvadottir has given us a plan to assist us in developing our future this 
year: 

•        Moving membership forward by inviting new members and keeping 

current members engaged; 

•        Increasing leadership development opportunities for all Lions and 

ensuring women have equal representation; 

•        Promoting the fellowship of Lions to increase member retention, growth 

and overall satisfaction; and  

•        Sharing our stories to show others in our communities and around the 

world the good Lions are providing.  

She reported that this year 20-W started the year with 1, 450 and we have added 31 
members and dropped 24.  The current total as of 9/26/18 is 1457 members.   Out 
of 55 Clubs 27 have reported service projects but only 10 this month with a total 
service hours of 4,282 . 
Her overall goals for the year are: 
Strong orientation and leadership program for new and current members this is 
vital in keeping lions involved and motivated.   
 Dedicated District Leadership Team and GAT Team that are here to assist you.   
Teamwork is a very important part in supporting your club.  It is a “whole club” 
approach that can energize your club and move it forward.    
Once your membership is motivated and growing, we need to develop plans to 
ensure Community Satisfaction.  We need to periodically re-evaluate and perform 
a community needs assessment to ensure that we are meeting the current needs of 
our community.  
By meeting the needs of our community, people will gain awareness of our clubs 
and will ultimately promote Membership. We need to share our stories and 
fundraising projects through local media, our newsletter, Facebook, etc.   



She quoted from the Albany Troy Lions Roar that “back in the day, the District 
cabinet meetings were not appealing to mos
reports of limited interest.  But over the past few years, our District Leadership has 
succeeded in making these meetings much more interesting and educational.  
They’re now a place where grass
how to improve their Clubs.”
 

The Cabinet Meetings are:  District Convention September 3rd Holiday Inn 

Saratoga Springs where the focus will be all educational and Center on Diabetes 

and our Essay Contest and Peace Poster contest.   

from New Brunswick, Canada will be our guest.   

information in his report.  He has set the rooms aside for 11/2 and 11/3 at a 

discounted rate of $119.00 per room per night.

using the group code:  LNW, and reservations should be made by 10/19 to take 

advantage of rooms being held for the group at the discounted rate.

26
th

 in New Hartford and March 30

  
District 20-W Strategic Plan

She continued by stating that we get a new District Governor every year but 

with such a large District we need a strategic plan. 

planning is to set overall goals for our District and to develop a 

them. It involves stepping back from your day

where your District is headed and what its priorities 

to send a survey to all Lions Clubs in 20

Once completed we will use this plan to clarify the Districts Vision based on 

Service and our members. Set overall goals 
heading for developing orientation programs, to be member centered, marketing 
plans, leadership development
gather and analyze all the data we collect and formulate 
and how to implement it and evaluat
same page.   
  

She talked about the New Voices Program and the District W New Voices 

are:  Lion Dione Ramsdill from the Saratoga Springs Lions Club for 

Service, Lion Katrina Plummer from the Town of Greenfield Lions Club 

for Leadership,  Lion Michelle Theisen from the Raquette Rive

for Membership and Lion Karen Rager from the Glens Falls Lions Club for 

Marketing. 

She quoted from the Albany Troy Lions Roar that “back in the day, the District 
cabinet meetings were not appealing to most Lions because they were full of 
reports of limited interest.  But over the past few years, our District Leadership has 
succeeded in making these meetings much more interesting and educational.  

where grass-roots Lions, not just officers, can actually learn 
how to improve their Clubs.” 

The Cabinet Meetings are:  District Convention September 3rd Holiday Inn 

Saratoga Springs where the focus will be all educational and Center on Diabetes 

and our Essay Contest and Peace Poster contest.   PID Roderick  “Rod” Wright 

from New Brunswick, Canada will be our guest.   IPDG John will have more 

information in his report.  He has set the rooms aside for 11/2 and 11/3 at a 

discounted rate of $119.00 per room per night.  Guests can make reservations 

LNW, and reservations should be made by 10/19 to take 

advantage of rooms being held for the group at the discounted rate.

in New Hartford and March 30
th

 in Lake Placid. 
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The DG Testimonial will be Saturday, May 11th at the Holiday in Saratoga Springs  
She stressed the importance to updating records and reporting to LCI and that 
others will be discussing this further in the reasons to report throughout the day.   
 
 
Treasurer’s report; 

 
Lion Kevin’s treasurer’s report was sent to everyone with the club reports. 
PDG Joan Scott made a motion to approve the budget as written, Lion Bob Pandori 2nd the 
motion, everyone approved, motion was carried. 
 
 
PCC Mark Whitney added that we are applying for a redistricting grant which would give us $2 
from LCI to be used for training and infrastructure.  PCC Mark Whitney made a motion to move 
$1650 to leadership training VDG Ed Pike 2nd the motion, all approved the motion.  A new 
report will be sent out to reflect this change.   
 
Anthem Project and District Convention overview; 

Anthem Prohject; 

IPDG John McDonald presented the following information for the Anthem project, there are 2 
dates for which assistance is needed; 
 October 13th at the Patroon Land Farm, the Captain for that event will be VDG Ed Pike there 
volunteers will be harvesting. 
November10th at the Regional Food Bank the Captain for that event will be IPDG John 
McDonald the volunteers will be sorting food. 
 The Anthem project umbrella company is Blue Cross/Blue Shield. 



 
 

 



 
 

ADE Chuck McFarland, located in Chicago, will be signing and MMA to work with Lions 
nationally  



Gloversville Lions Club-Priority Club 

KL Verna Plummer presented the following report; 

 



  



 
Merger of the Potsdam and Norfolk Lions Club to be the new Raquette River Club 

Potsdam and Norfolk are 50 miles apart, 7 members of the Norfolk club joined the Potsdam 
Club, they all chose the name Raquette River Club and will be actively reaching out to local 
communities to increase membership. 
 
Lion Rita Ware made a motion to approve the merger of the clubs, Lion Rick Laurien 2nd the 
motion, a vote was taken and everyone approved the merger, motion carried.  A copy of the 
merger documentation is attached.  
 
 
 
 
Merger of New York Mills Whitestown Lions Club and New Hartford Lions Club; 

PDG Paula Flisnik presented the merger documentation; the clubs have been working together 
for several years. 
Lion Diane Chanowsky made a motion to approve the merger of the clubs, Lion James Shaw 2nd 
the motion, a vote was taken and everyone approved the merger, motion carried.  A copy of the 
merger documentation is attached. 
 
 



 
Grants; 

Redistricting; 
PCC Mark Whitney stated that we have several years to apply for grants from LCI because of 
redistricting.  The grants will be used to help build leadership, increase membership and improve 
club operations.  The focus will also be on global service framework, technology improvements, 
web casts, conference calls and so forth, to attract a younger Lions. 
 
LCIF Grant for Claxton-Hepburn Diabetes Program; 

PDG James Shaw of the Ogdensburg Lions Club presented the information for their application 
of $105,000 grant through the Diabetes from LCIF.  Presently they have 2 diabetes educators in 
St. Lawrence county, the largest county in the state, that are using an old mental health section of 
the hospital that is under construction in an area that has no private areas.  They are willing to 
help others outside of the hospital and are looking for 5 to 10 Lions to be educators also.  PDG 
James has spoken to other Lions Clubs in the county and each of those clubs has 2 to 3 members 
willing to become educators. They are looking for top level electronics and are putting together a 
webinar for teaching the volunteers.  The educators would not be “certified” as they are not 
medical professionals but they would be able to teach. Working with IPDG John McDonald will 
be communicated to other Lions clubs.  This is supported by the community as well as other 
Lions clubs, all information is included in the grant application.   
A motion was made to accept the grant application, Lion Jim Winkler approved the motion, PDG 
Joan Scott 2nd the motion, a vote was taken and everyone was in favor, motion carried.  Grant 
application attached (2 parts) 
 
 
 
Region/Zone reports; 

All had been sent to all clubs prior to the meeting 
No one present had any changes or additions 
PCC Mark Whitney made a motion to accept the reports as written PDG John McDonald 2nd the 
motion, a vote was taken everyone was in favor, motion passed 
 
Peace Poster and Essay Contest; 

Per PDG Joan Scott she urges all clubs to participate.  The judging will be at the District 
Convention on November 3rd. 
                                                PEACE POSTER REPORT SEPTEMBER 29, 2018 
 
                                         
                                               This year's theme for the Peace Poster and the Peace Essay Contest 
                                         is “KINDNESS MATTERS”.  Thanks to those clubs who participate in 
                                         this youth project.  Both contests are for 11-13 year olds, although the 
                                         Essay contest is only for blind  or visually impaired _by national guide- 
                                         lines).  Please bring your club's winning Poster and/or Essay to our Fall 
                                         Conference.  All Lions attending the Conference will be eligible to vote 
                                          for District W's winners. 
 



                                                   Respectfully Submitted, 
                                                   PDG Joan Scott, District W Peace Poster Chair 
 
 
November Convention; 

Per PDG John McDonald seating will be limited.  At the end of the convention on Sunday there 
will be events by Camp-abilites, NABA and CABVI 
 
PDG report; 

Per PDG James Griffith 3 meetings are scheduled for the year to be spread out over the district 
territory. 

 

 

MD-20W Past District Governor Organization Report 

1
st
 Cabinet Meeting – September 29, 2018 

Tupper Lake, NY 

PDG 20 W Director James S. Griffith 

 
 
Upcoming Meetings: MD-20 PDG Organization Fall Meeting  
   Saturday, October 20, 2018 
   Tioga Down Casino & Resort 
   2384 West River Road, Nichols, NY 
 
   MD-20W PDG 1st Meeting 
   Tuesday, October 22, 2018 
   Coopers Cave Ale Company 
   2 Sagamore Street 
   Glens Falls, NY  
 
 
Future Meetings: MD20-W PDG Meetings 

January Meeting – North Country  
   March Meeting – Central New York 
 
   MD-20 PDG Organization Spring Meeting  
   Saturday, March 16, 2019 
   Location: TBD 
 
   MD20 PDG Breakfast 
   Saturday, May 4, 2019 
   Doubletree Hotel & Conference Center  



   Binghamton, NY  
  
 
Goals: In first meeting 

- Review nomination structure and roles for MD 20 PDG Director 
- Enter nominations for Director and Assistant Director 2019-20 

   - Review of Previous PDG Award Recipients and Criteria 
- Enter nominations for consideration MD 20 Leadership Award   

  
 
     
       Respectively Submitted,  
       PDG James S. Griffith 
       Director 2018-19   
       MD20-W 
 



 
Medical Mission; 

Per PDG Paula Flisnik, there is a medical mission going on in Nigeria via CABVI and they are 
looking for donations. 
 
Hunger Preservation; 

Per DG Michele they need to know how much the clubs spent that brought donations for the 
food pantry.  Send that information to Jim Shaw 
Leo’s; 

Lion Katrina Plummer stated that the cabinet would like to have 2 none voting Leo’s on it’s 
board as well as 1 Leo for the Multiple District, she is looking for names of Leo’s interested by 
10-15-2018. DG Michele would like to send 2 Leo’s to the Leo Forum next year. 
Lion Katrina passed out the attached Leo survey 
 



 
 

Leo survey.pdf

 
 
Services for Children; 

Lion Cheryl Lawyer brought the screener she uses via NABA for anyone to see, so far 14 clubs 
have signed up with to work with NABA for vision screenings. Some clubs in the northern area 
of our district have cameras and are actively screening children.  For anyone doing screenings 
she would like to make sure that it is reported to Lion SEE as well as to Kidsight USA.   
 
Sight Perseveration, Awareness and Action; 

Michael O’Brien said that there is no written report at this time. They are concentrating on 4 
agencies in the district as well as the Eye Institute, Lions Eye Bank and Camp-abilities. They 
will meet with the Eye Bank/Institute in January, Camp-abilities in March and are in discussions 
with CABVI and NABA.  3 to 6 people from NABA are interested in joining the Marcy 
Telephone Club.  The Center for Disabilities contacted DG Michele for more information on the 
Marcy Telephone Club. 
 
GLT report; 

20-W GLT Report - 
September 2019.pdf

 
 
 
Brandel-Murphy Youth Foundation; 

Presented by PDG Joan Scott 
(super bowl flyer will be sent separately)      
   

 
Reports;  

DG Michele would like a motion to accept all reports as given and written 
Lion Bob Pandori made a motion to accept all reports, PDG John McDonald 2nd the motion, a 
vote was taken, everyone was in favor, motion passed 
 
“How your Global Action Team can Help you Succeed” 

Presented by PDG Ed Stano, PDG John McDonald and PCC Mark Whiney 
 
PDG Ed Stano’s; 
 report is included in the original reports that were sent out. 
Suggested all clubs do membership events several times a year. 
Don’t drop more than you gain 



Orientation is critical, if a new member drops within 2 to 3 years of joining, they were not 
oriented properly 
Reach out to PDG Ed if assistance is needed 
 
PDG John McDonald; 
Retain members by doing service projects 
Stay true to our mission with service projects, Vision, Hearing, Diabetes, Youth, Hunger 
Apply for Grants, for youth programs to the Brandel-Murphy Youth Foundation 
“Brand” projects with the Lions logo 
Diabetes, white males are the most undiagnosed demographic 
 
PCC Mark Whitney; 
Leadership, membership in NYS is 1% of the largest service organization in the world 
Promote service projects in the Clubs 
How can clubs in the communities? 
Become certified as a Guiding Lion 
Attend leadership schools and forums 
Develop future leaders, identify up and coming Lions 
Zone and Region Chairs mentor club members and leaders 
In the process of identifying who has had what training 
Reach out to DG Michele and VDG Lion Ed if you need help in starting a new club 
 
“Digital Native to Gen Z Digital Influencers” 

 Presented by PDG James Griffith 
Things to do; 
Connect facebook to instagram so any posts go to both 
We need more digital influencers for Lions 
(Presentation will be mailed separately)  
 
 
 
“Hearing Conservation Society” 

Presented by 2VDG Rick Brisee 
Since Lions dropped the hearing program as a District we are carrying it forward on our own.  
The Society is not actively seeking new members since if you are a Lion you are automatically a 
member, the focus is on education 
The society has 9 loan out centers, however 1 just closed, and they would like to open a new loan 
out center with the equipment they have in the northern part of our District 
The society is calling on clubs that are local to county fairs that have tractor pulls to hand out ear 
plugs that they would provide.  
They have partnered with the number 1 hearing aid producer in the country for the purchase of 
hearing aids for the affordable hearing aid program. If there is a need a local club needs to be a 
sponsor for this, so if there is a need, based on an evaluation that needs to be done with the user, 
the club cost can be from $200 to $300 per hearing aid, the user would need to pay for 
professional service.  The audiologist would need to be familiar with Oticon not Miracle Ear 



Their funding comes from club donations as well as hearing aid reclamation, so for those clubs 
that have eye glass collection boxes add a sticker letting people know we collect hearing aids as 
well. 
 
Alert Committee status from 2VDG Rick, the building at Camp Badger is in the process of being 
filled with generators, lighting, extension cords and so forth to be used in the event of an 
emergency; however right now all of the equipment is being diverted to North Carolina to help in 
their efforts after Hurricane Florence.  They will also be getting a trailer; the focus is on 
equipment not consumables this equipment was funded by a $100,000 grant from LCIF 
 
“LCIF Presentation” 
Presented by PDG Paula Flisnik 
Campaign 100 
(presentation will be in a separate email) 
 
 
 
 
PDG James Griffith made a motion to adjourn the meeting at 1:30 Bob Pandori 2nd the motion, 
everyone was in favor, motion passed 
 
Respectfully submitted 
Rita Ware 
Cabinet Secretary 
















































