2019-2020 LEADERSHIP DEVELOPMENT MULTIPLE DISTRICT AND DISTRICT
GRANT PROGRAM APPLICATION
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What is the Leadership Development Multiple District and District Grant Program?

This grant program offers funds to support the training of confirmed first and second vice district
governors at the multiple district level. Eligible expenses (refer to the Leadership Development
Multiple District and District Grant Program Reimbursement Policy) will be reimbursed in an
amount not to exceed:

e US$100 per confirmed first vice district governor participant (not to exceed actual
expenses incurred),

o USS75 per confirmed second vice district governor participant (not to exceed actual
expenses incurred).

Multiple District
Level:

All multiple districts are eligible to participate in this grant program. All completed applications
will be awarded a grant.

This grant program offers funds to support the training of zane chairpersons within the district.
Eligible expenses (refer to the Leadership Development Multiple District and District Grant
District Level: Program Reimbursement Policy) will be reimbursed in an amount up to US$500.

All districts are eligible to participate in this grant program, however funding is limited and not all
applicants will be awarded a grant.

What is the application process?

All Global Action Team- Global Leadership Team (GLT) multiple district coordinators on record
Multiple District with Lions Clubs International (1 per Multiple District) are eligible to apply for grant funds by

L I: submitting a completed 2019-2020 Leadership Development Multiple District and District Grant
b Program application.

All completed applications will be accepted.

All Global Action Team/Global Leadership Team (GLT) district coordinators on record with Lions
Clubs International (1 per District) are eligible to apply for grant funds by submitting a completed
= 2019-2020 Leadership Development Multiple District and District Grant Program application.
District Level: . P 5 & PP
All districts are eligible to participate in this grant program, however funding is limited and not all
applicants will be awarded a grant.

Is there designated curriculum for these training programs?

The Leadership Development Division will provide guidance regarding specific curriculum topics to
be included in each training program. Additional and/or elective topics are determined by those
responsible for training in the multiple district, including the Global Action Team GLT coordinator,
. I and must be designed to suit the distinct needs of the multiple district.

Multiple District & P

Level: First vice district governors: the multiple district level first vice district governor training

curriculum is a key component of the board-approved training program for first vice district
governor/district governors-elect and must be incorporated. The mandated curriculum will be
provided by the Leadership Development Division of Lions Clubs international in August 2019.

2019-2020 Leadership Development Multiple District and District Grant Program Application
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2019-2020 LEADERSHIP DEVELOPMENT MULTIPLE DISTRICT AND DISTRICT
GRANT PROGRAM APPLICATION

Second vice district governors: the training program effectively combines online training (Phase
1) and an instructor-led training warkshop (Phase 2) to maximize learning and meet the needs of
second vice district governors. While it is recommended that second vice district governars be
trained using both components, Phase 2 must be presented in order to be eligible to receive
funds from this grant program. The training curriculum is available on the Lions Clubs
International website,

The required zone chairperson training curriculum is available an the Lions Clubs International

District Level: website.

For what time period is this grant to be used?

The 2019-2020 Leadership Development Multiple District and District Grant Program is to be applied for training
occurring from July 1, 2019 - June 30, 2020. For example, a district holding zone chairpersan training may choose to
train current zone chairpersons or wait and use the grant to train 2020-2021 incoming zone chairpersons who are
identified later in this fiscal year.

What is required to obtain reimbursement from the grant program?

To receive reimbursement from the grant program, the following must be submitted to the Leadership Development
Division at Lions Clubs International.
1. Acompleted 2019-2020 Leadership Development Multiple District and District Grant Program Application must
be on file with the Leadership Development Division
2. 2019-2020 Leadership Development Multiple District and District Grant Program Reimbursement Form
(completed with all itemized eligible training program expenses)
3. Receipts for eligible expenses (see 2019-2020 Leadership Development Multiple District and District Grant
Program Reimbursement Policy for additional infarmation)
4. 2019-2020 Leadership Developrnent Daily Attendance Sheet (with participant signatures as certification of
attendance)
5. Agenda/outline for all days of the training program
6. Completed Leadership Development Final Evaluation Report

It is imperative that the completed Reimbursement Claims are submitted promptly and received within 60 days of
completion of the training program in accordance with Lions Clubs International policy. Claims received after 60 days will
not be eligible for reimbursement.

Reimbursement will be made payable ta the applicable multiple district/district.

Where should completed forms or questions be directed?

By email to the Leadership Development Division at leadershipdevelopment@lionsclubs.org

By mail to:

Lions Clubs International, Leadership Development Division (LD Grant)
300 W. 22nd St.

Oak Brook, IL 60523-8842 USA

By telephone: 630.468.7117

2019-2020 Leadership Development Multiple District and District Grant Program Application
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‘@% 2019-2020 LEADERSHIP DEVELOPMENT MULTIPLE DISTRICT AND
—-. DISTRICT GRANT PROGRAM APPLICATION
Complete and submit this application to reserve funds from the applicable multiple district or district

level Leadership Development Multiple District and District Grant Program. The Leadership
Development Division will confirm receipt of all completed grant program applications.

Pre-training approval by the Leadership Development Division of Lions Clubs International is required
to reserve funds. Confirmation of approved applications will be provided.

Part 1: Training Program Type and Details:

Please indicate the type of training program and provide training program information.

o LEADERSHIP DEVELOPMENT GRANT — MULTIPLE DISTRICT PROGRAM - This grant program offers
funds to support the training of first and second vice district governors at the multiple district level.

I:I Multiple District Program — First Vice District Governor training

Multiple District number:

¢ Anticipated number of first vice district
governor participants

Program Date(s)

Program Location

Program agenda/outline must be provided with the application for approval

|:| Multiple District Program — Second Vice District Governor training

Multiple District number:

e Anticipated number of second vice
district governor participants

Program Date(s)

Program Location

Program agenda/outline must be provided with the application for approval

2019-2020 Leadership Development Multiple District and District Grant Program Application
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2019-2020 LEADERSHIP DEVELOPMENT MULTIPLE DISTRICT AND
DISTRICT GRANT PROGRAM APPLICATION

o LEADERSHIP DEVELOPMENT GRANT — DISTRICT PROGRAM - This grant program offers funds to
support the training of zane chairpersons within the district.

District Program — Zone Chairperson training

District number: 20-W

s Anticipated number of zone chairperson 10
participants
Program Date(s):

Saturday, October 19th, 2019

Program Location:

Lake George, NY

Program agenda/outline must be provided with the application for approval

Part 2: Multiple District/District Contact Information:

Global Action Team/Global Leadership Team (GLT) MD/District Coordinator Contact Information:

GLT MD/District Coordinator Name Mark Whitney

Coordinator Membership Number 2429931

Coordinator Email Address md20pccmark@gmail.com
Preferred Telephone Number (518) 791-7519

Part 3: Acknowledgements

Please check each statement below to confirm your understanding of the program details.

| understand that submission of this application reserves funds and that reimbursement will be
based upon the Leadership Development Multiple District and District Grant Program
Reimbursement Policy and actual expense incurred.

| understand and acknowledge that the training program must be based on the Lions Clubs
International board approved curriculum for these programs,

| understand that the reimbursed funds will be sent to the applicable multiple district or district

according to the Leadership Development Multiple District and District Grant Program
Reimbursement Policy.

Global Action Team GLT MD/District Coordingtor Signature:
Mark Whitney M% 08-16-19

Print Name \ Sign;ture / Date

2019-2020 Leadership Development Multiple District and District Grant Program Application
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2019-2020 LEADERSHIP DEVELOPMENT MULTIPLE DISTRICT AND
DISTRICT GRANT PROGRAM APPLICATION

Part 4: Application Approvals

FOR LEADERSHIP DEVELOPMENT GRANT — MULTIPLE DISTRICT PROGRAM
Multiple District #:

Council Chairperson:

Print Name Signature Date

FOR LEADERSHIP DEVELOPMENT GRANT — DISTRICT PROGRAM

District #: 20-W

District Governor Signature: \»
Ed Pike 08-16-19
Print Name Signature Date

Part 5: Application Submission

By email to the Leadership Development Division at leadershipdevelopment@lionsclubs.org

By mail to:

Lions Clubs International, Leadership Development Division (LD Grant)
300 W. 22nd St.

Oak Brook, IL 60523-8842 USA

2019-2020 Leadership Development Multiple District and District Grant Program Application
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CAMPAIGN | 100

160

Ir CEMPOWERING SEAVICE

Campaign 100 Model Clubs
A program for clubs to help reach LCIF’s goal of raising US$300 million by June 30, 2022.

To be recognized as a Model Club, a club has to commit to donate a minimum of $500 per member
average (PMA) during the 5 years from July 1, 2017 to June 30, 2022. This includes member donations,
proceeds from fundraising events, gifts from the club treasury, Local Business Contributions, Non-Lion
Individual Donations, etc.

Membership levels vary during the 5 years. For calculating the $§ commitment, the number of members on
the date of commitment is used. For example, if a club has 40 members on the date of the pledge, that
number is used. The minimum commitment is $20,000 (40x500). It stays the same weather the
membership count increases or decreases.

Family members who are affiliated with a club are not included in calculating the minimum goal to
achieve Model Club status.

All fundraising that is directed towards LCIF from July 1, 2017 to June 30, 2022. Hence club’s
contributions since July 1, 2017.count towards this goal.

The minimum per-member average is the total average over the course of the campaign — not in a single
year. There are no mandated milestones for donations, though it greatly helps in setting periodic goals.
Obviously an ongoing plan greatly helps to reach the goal.

To quote LCI: Please utilize the strategies that will be most effective in your club. We recognize each club
is unique. Consider your club’s special fundraising skills and resources to see how it will contribute to
your Campaign 100 success!

Model Club recognition occurs upon achieving each of the three milestones outlined below:

Milestone One: Upon SUBMISSION OF COMMITMENT FORM, Model Clubs listed in printed/digital
media, displays at convention, etc.

Milestone Two: Upon ACHIEVEMENT OF DECLARED PMA GOAL, Model Clubs receive a banner
patch and accompanying physical recognition items. PMA milestone can be achieved with cash donations
and/or documented pledges submitted to LCIF.

Milestone Three: FULFILLMENT OF COMMITMENTS. Once all pledges are fulfilled and receipt of all
contributions toward the minimum PMA are received by LCIF, Model Clubs receive physical and public
recognition once again, which may include a special dinner for club leaders present at convention (Milan,
Singapore, Montreal), a banner patch, and banner topper. Public recognition (scrolling screen at
International Convention, etc.).

Submitted by:

Lion Balan Nagraj
PDG & GST
District 20-S



GMT Report

September 28, 2019

Status of Membership

1. Congratulations to Bethlehem and Hadley-Luzerne for positive membership Growth.
2. District has YTD added 13 and dropped 7, net +6. ( as of August 31, 2019 )

Areas of concentration

1. Retention — discuss why and how to stop the losses; difference between loss of long
time members vs. 1 to 3 year losses; give new members a job, increase your club’s
service.

2. New Members — various approaches; depends on individual skills, geo area; personal
associations; club service projects; community needs assessment; all based on
asking.

3. Extension —forming new clubs; | will identify areas, but need district help to identify
individuals in areas to start prospecting; need individuals to become guiding lions.

4. Leadership — necessary to accomplish any goal. GLT will address

Orientation

1. An absolute must when inducting a new member.

2. Orientation Programs — clubs should have a formal program for each nhew member; |
will be working to provide a format and scheduling orientation programs through
the year.

Reporting

1. For the most part every club is keeping up with their reporting to LCI. | will be in
contact with those that are delinquent for 3 months or more.

General discussion and input from meeting attendees.



THE JOURNEY OF PEACE

At our November Fall Conference, Peace Posters will be judged. The winning poster will be sent on
to the State Conference. If there are any Blind Children that you know of, approach them with the
idea of writing an essay. The theme for this year;s Peace Poster and Peace Essay Contest is “The
Journey of Peace”.

If you are unable to attend the the November Meeting, postets and essays can be mailed to me, PDG
Joan Scott, 140 Gailey Hill Road, Lake Luzerne, NY 12846.



Bethlehem Lion's Club Report

On the third Thursday of the month of August it has been a tradition for us to host a picnic
for the Senior's in the Town of Bethlehem. Once again this past August it was a huge
success. We served approximately 90 folks. All had a fantastic time. We grilled hot dogs,
hamburger's, and topped all off with a variety of salads and watermelon.

Also, many of our club member's cooked all summer long for the youngster's attending the
summer events at the ElIm Ave. Town Park. Led by Lion Dan Ryan many afternoons moved even
smoother along when lunch time arrived. All the children made a large poster and presented it
to our club. We are now getting ready for our Christmas tree and wreath sale. All are ordered
and before long we will be hauling them off the deliver trucks around Thanksgiving time. Look
for us on rt. 9W in Glenmont.

We continually collect stamps for veteran's and cereal box tops. That is a project headed up
by Lion Rick Rudofsky.

PDGL Michelle O'Hare is busy setting up some wonderful speaker's for our second Mtg. of
each month. ZCL Liza Tougher is busy with ZCL Florence Brisee putting together a Zone Meet n
Greet Buffet style mtg./dinner at the Normanside Country Club in Delmar for Oct. 30th
2019. There will be a presentation given by 1stVDGL Rick Brisee. DGL Ed Pike will also give a
few words and report on his journey's so far.

Our newest club member but one who has been previously in the Lion's Club in a different
locale, Gerry McAvoy is busy with MS. Karen Mort of the Cornell Cooperative Ext. working on
the subject of Diabetes.

We will be collecting non-perishable food items at every mtg. for the Town of Bethlehem
food pantry. Again a continual project. We were invited to a ribbon cutting ceremony at the
Eagle Elementary School in honor of our donation given to the school building project.



LIONS CLUBS INTERNATIONAL
DISTRICT 20-W - REGION “L”
CLINTON LIONS CLUB
CABINET MEETING REPORT
SEPTEMBER 28, 2019

ACTIVITIES/DONATIONS:

Attended 95" Charter Celebration (clambake) at Roselawn Restaurant in New York Mills.
Approximately seven club members continue to assist at the monthly Distribution Day at our local Food
Pantry. An average of 360 people are served monthly by the pantry. We greet the consumers, pack their
food and transport the bags of groceries to their vehicles. During the summer months, extra nutritious
food is distributed to the children of eligible families in an effort to supplement what they would
normally receive in school.

Held our seventh annual Garage Sale. This year the event was once again held in our Town’s Ice
Hockey Arena. More than 1,600 Lion hours were spent collecting, storing, sorting, organizing and
pricing the donated merchandise to make this year’s event our most financially successful to date.
Continue to collect used eyeglasses and hearing aids from pre-established business locations in our
community. Fiscal year-to-date we have collected 873 used pair of eyeglasses.

Sponsored our annual summer picnic for area senior citizens. Nine Lions served hot dogs, salads, beans,
deserts and refreshments to approximately 50 members of our Kirkland Senior Center at the Firehouse
pavilion.

Donated $250 for Silver Sponsorship of upcoming Lions Eye Bank at Albany Donor Memorial Service
on Sunday September 29, 2019.

FUTURE PLANS/ACTIVITIES & DONATIONS:

Continue assisting with monthly food distribution at our local Country Pantry.

Assist with annual breakfast fundraiser for Food pantry on September 28. \

Participate with other community organizations in preparing 40,000 ready-to-eat meals for the
worldwide Rise Against Hunger on September 28.

Continue collecting used eyeglasses from drop-off points at local businesses.

Organize & man the upcoming Salvation Army Red Kettle Drive during the Holiday Season.
Participate in the Village’s Shoppers Stroll & Holiday parade the day after Thanksgiving.
Hold White Cane Fundraiser weekend prior to Christmas.

Attendance at Lions Eye Bank at-Albany Donor Memorial Service on September 29, 2019.
Lions Eye Bank at Albany Presentation at semi-monthly meeting on October 24, 2019.

Respectfully Submitted,

Lion Jim Winkler, Secretary
Clinton Lions Club
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Duane Lions Club Activity Update

2019-2020

Sponsored Ice Cream Social for Saratoga Campabilities on August 9.
White Cane Day at NBT Bank

Eye Screening set for Duanesburg YMCA Fall Fest on October 5"
Assist Leo Club with Wreath making in November

Bottle Drive

Chicken BBQ in the Spring

Spring Shoot Fundraiser with Scotia-Glenville Lions Club
Membership Drive

O N LA WN PR



Galway Lions Club

The Galway Lions club continues to stay very involved in our community. We will have our 20th
Annual Rosie’s Walk for Diabetes, a Strides event, on September 14t followed by our 4" annual
Vintage Camper Rally and Car show the last weekend in September. Octoberfest will be held on
October 15t this year and in November we will hold our 2™ Local and International Basket
Auction. Along with our fall events we continue to help our local food pantry with anything
they need assistance with. Recently we helped move books from our old library location to its
new facility in preparation for the opening in mid September. We will be doing a vision
screening with the help of NABA in September. Recently we assisted with donation an electric
wheel chair to someone in need, the chair donor asked for our help to find a home for the
chair, that had belonged to her husband, to make sure it was given to someone in need, we put
in a new battery and made sure that the chair was in great working order. Over the summer
we donated some handicapped equipment to Mountains to Miracles, a veterans assistance
organization. Along with our continued donations to local organizations we will continue to

assist our community.

The Galway Lions will celebrate their 40t Anniversary on November 16 our charter date! Save
the date



Glens Falls Lions Club

On June 25, we held our Awards Ceremony, and inducted our 2019 - 2020 Officers. Lion Harold, McAfee
received the Melvin Jones Fellowship Award for his many years of service with the club. Joan Heber of
Airway Meadows Golf Course received the Robert J. Uplinger Award for her continued support in
hosting our Annual Golf Tourney for 16 years. Dale Perry of Bay Optical received the Knight of the Blind
for his continued support of the club and the Association for the Blind, in providing exams and glasses
for clients in the area.

In celebration of their 89th year of business, Northern Insuring Agency, Inc. recently made an $890
donation to the Glens Falls Lions Club. Lion Brian Warner of Edward Jones nominated the organization
for the prize donation at the ARCC Ribbon Cutting for the Northern Insuring Glens Falls office. We
greatly appreciate this!

At our July 23 dinner meeting, Pam Fisher spoke to us about the “Loop the Wood” project she and other
are heading. It is a “looping” system that will be installed at the Wood Theater in Glens Falls to assist the
hearing impaired at events. You can read more about this at: www.gofundme.com/f/loop-the-wood-
theater.

On August 8th, club members will be serving dinner to the campers and staff of Camp abilities at the
Skidmore Horse Stable, a great opportunity to meet the campers and the great staff.

Projects we are working on include a search for a food truck or trailer to make our food fundraising
events easier, and planning for our 8oth Anniversary Celebration in the fall.

The Glens Falls Lions Club held their annual planning retreat on Sunday, August 18 at the home of King
Lion Al and Lion Lisa Cerny. our hosts had a barbeque, while members brought dishes to share. Dates
were set for activities throughout the 2019 - 2020 year, including our 80th Anniversary Celebration set
for November 9th. we understand that it is the same day as the fall conference, however the good news
is they both are in the same town, Lake George, and maybe at the same venue! Many ideas were
brought to the table for further discussion on fundraising ideas.

On Monday, August 26, the club presented the check or $1,500, for the “Loop the Wood” project. The
idea was brought to the club in August by Pam Fisher. Pam informs us they getting closer to reaching
their goal. for more information on the project or to donate, go to: www.gofundme.com/f/loop-the-
wood-theate

Our annual 9/11 blood drive will be held on September 11, at the Glens Falls YMCA Gym. Please help
save lives. Call for an appointment now:

1-800-red cross or visit redcrossblood.org



SARATOGA SPRINGS LIONS

In May, the Saratoga Springs Lions club held our 15" Annual Memorial Duathlon and 5K on
Memorial Day weekend.

On June 27% PDG Lion John McDonald installed the new officers and directors for the club.

On August 3", several Lions participated in KidSight Screenings at the Big Truck Day at the
Children’s museum, screening over 90 children.

From August 4" to August 10t the 61" Camp Abilities Saratoga, a service project of the Saratoga
Lions, was held and was extremely successful.

On Friday September 27", we will be holding out 5" Annual Dave Carr Sr. golf tournament.

We continue to have our bottle drive, where cans can be turned in at Minogues Beverage
Center.



Town of Greenfield Report for September 28th Cabinet Meeting:

The Town of Greenfield Lions Club has started off our year with our annual Town-Wide Garage
Sale. The club cooked food for the town, hosted a silent auction, held a craft fair and organized
the garage sale map. It was a very successful weekend.

We are also in the process of getting cookbooks made and we will have them for sale as a
fundraising event soon. We will be selling them for $10 a piece, so keep your eye out at
upcoming cabinet meetings as | am sure we will bring some to sell.

In October we will be holding our annual children's Halloween Party. A date has yet to be set,
but it will be towards the end of October.



UTICA LIONS CLUB

Lions Club of Utica donated three bricks in memory( Build a Brick -Buy A Legacy Utica
Boilermaker Square Park )of follow Lions who have served and passed.

Lions Celebrated their 95th Charter Night with a Clambake fifty people attended.Many baskets
were raffled off and also 50/50 raffle (which the winner donated the money back to the club)

Lions continue to have their bottle and can drive.We now have two locations.
10-11-12-13-19 Lions will be holding their White Canes Day Fundraiser.

Lions will be donating foods goods to local food pantries for Thanksgiving meals.(Hunger
project)

Christmas party for CABVI will be held on 12-5-19 with a buffet.



Waterford Lion's Club Report

In June we had a special clam steam dinner. Also, officers were installed by VD Governor Ed.
Pike.

Our Waterford club received a Brandel-Murphy grant for ear plugs for the Hearing Conversation
Society. Ear plugs are passed out at fairs and tractor pulls to protect children. PDG lohn
McDonald presented the check to our club.

In July during the Steamboat Roundup in Waterford, we passed our diabetes information. We
also sold candy as a fund raiser.

We are looking into making our Waterford club a 501(c)3 club.

Also, we have been soliciting day cares and nursery schools to see if we can get enough interest
to set up a kids vision screening.



