
                                                                                    
 

Minutes of Lions District 20-W  
Cabinet Meeting  

Sunday, June 5, 2022 
Holiday Inn Saratoga Springs 

 
 

Attendance: 

Lion Eva Bass, CS Barbara Bentley, IPDG Rick Brisee, Lion Jim Cypher, Lions Susan LaBelle, Lion Diane 
Lange, Lion Pricilla Laurin, DGE Rick Laurin, RC Holly McConchie, PDG John McDonald, Lion Mike O’Brien, 
DG Michele O’Hare, PDG Ed Pike, PDG Linda Rhinehart, Lion Karen Russell, PDG Loretta Saheim, PDG 
Joan Scott, PDG Milledge Smith, PDG Ed Stano, Lion Elizabeth Stano, Lion Eric Unislawski, and Lion Gayle 
Woodruff. 
Via Zoom:  PDG Paula Flisnik and PCC Mark Whitney 
 
Meeting Call to Order:  DG Michele O’Hare called the meeting to order at 9:31am. 

Pledge of Allegiance:  Led by Lion Eva Bass 

Lions Prayer:  Led by Lion Holly McConchie 

Lions Toast:  Led by Lion Karen Russell 

Welcome:  Lion Dave Carr, Jr., President Saratoga Springs Lions Club 

Cabinet Business: 

• Treasurer Report: 
See Attached 
Report does not include the $1,000 NYS&BLF incentive check. 
The proposed budget will be voted on at the first cabinet meeting in August. 
 

• GST Year-End Report: 
PDG John McDonald reported on the various areas of service our district was involved in. 
Childhood Cancer – Lion Diane Lange arranged a tour of the Ronald McDonald House Krantz  
  Cottage in Lake George.  She provided those in attendance information on how they can assist  
  the Ronald McDonald House. 
Diabetes – Lion Barbara Bentley developed a brochure that includes the pre-diabetes risk  
  assessment test along with helpful information for the clubs in the district to use.  This year  
  clubs have held several diabetes awareness events throughout the district.   
  The MD20 Diabetes Grant has been approved by LCIF and PDG John, ID Gary Brown, Lion   
  Margie Greenfield and MD20 Diabetes Chair Lion Karen Kemis will be working on getting that  
  rolled out with the 8 districts that are involved. 
Hunger & Food Insecurity – Clubs have held food drives throughout the district and have been  
  using LCI diabetes bookmarks at the food pantries. 
 



Vision – The Lions Eye Institute is one of the top ophthalmology centers in the US and the LEI  
  board has new videos that will be shared by members of the LEI board during club visitations. 
Hearing – Continue to work with the Hearing Conservation Society and IPDG Rick Brisee. 
Environment – Several clubs have completed rail-trail clean ups. 
IPDG Rick Brisee took the lead with the Alert building in driving supplies to Kentucky. 
Camp Abilities Saratoga (CAS) – A service project of the Saratoga Lions, but now has 20 other  
  clubs involved in this camp/project.  CAS is the recipient of the Kindness Matters Service Award  
  from LCI, one out of five in the country and 30 internationally. 
PDG John encouraged everyone that as we head into summer, to keep continuing to work on our 
service projects. 
 

• GLT Year-End Report: 
(See Attached) 
 

• GMT Year-End Report: 
PDG Ed Stano reported that as of this morning we were plus 114. 
Also reported was that 34 members in the district had passed. 
June is typically a big “drop” month.  Clubs should not drop any members for lack of dues  
  payments until you personally talk to them. 
We don’t have trouble getting new members, but trouble keeping members.  
Need to work more on orientations. 
Every club should have a membership chair. 
PDG Ed will serve as the GMA chair; Global Membership Approach formerly NAMI 
 

• LCIF Year-End Report: 
PDG Paula Flisnik reported that June 30th would mark the end of Campaign 100.  They have  
  reached 99% of their goal of 300 hundred million. 
Total donations received by LCIF from our district totaled $83,000. 
47 out of 53 clubs participated/donated. 
Saratoga Springs Lions were recognized and highlighted for their LCIF donation. 
Two individuals, PDG Ed Stano and Lion Holly McConchie, were recognized for giving monthly. 
 

• District Governor’s Report: 
1. Alert Plan for 20W – (See Attached) Working on an Alert Plan for 20W.  PDG Rick Brisee is the  

  district Alert Chair and DG Michele asked that every club have an alert chair. 
2. NYS Convention - At the NYS Convention many awards were handed out to members of our  

  district. 
3. The Testimonial and Awards night is Friday, June 17th.  Must RSVP by Wednesday June 8th. 
4. The International Convention is at the end of this month, June 23-29.  All are encouraged to  

  attend, and our Multiple will be marching first in the parade. 
5. New Club Development - DG Michele is working on a motorcycle Lions club and will be   

  meeting with several motorcycle chapters/clubs in the district. 
PDG Ed Pike and DGE Ricky Laurin are working on Veterans clubs. 
PDG Ed Stano will be working on a club in Colonie. 
PDG John McDonald reported on the work he and PCC Frank Blair have been doing with  
  developing a new club in Burnt Hills/Charlton.  He reported that two people that were  
  interested also volunteered this weekend serving food to raise money for Veterans Housing. 

6. International Dues:  International dues will be increasing and will take effect in 2023-24.  
There will be a $3 increase that first year, $2 increase in 2024-25, and $2 increase in 2025-26. 



7. 2021-22 Goals and Committee Reports have been worked on throughout the year. 
8. Club Strategic Planning Survey 2022 – 116 Responses to the strategic plan  

  from 35 clubs.  These responses will be used next year in the GMA process. 
 

• District Governor Elect’s Report: 
1. Overview of 2022-23 Goal & Objectives – Knowledge becomes valuable when you share it. 

DGE Ricky wants to continue great communication with the clubs.  
He is looking to start four new clubs next year and looking to add a net of 60 members. 
He is looking to schedule a new member orientation in July or August. 
It is important to get our “ear to the ground” in our communities and see what they need.  
We can meet with community leaders and partner with other organizations. 

2. August 27th will be the first cabinet meeting in Peru, NY. 
November 6th will be the Fall Conference in Lake George. 
The third and fourth cabinet meetings have yet to be scheduled, but are looking to be held at   
  Siena College and Long Lake. 
DGE Ricky reported on his cabinet members. 

3. All are encouraged to be at the first cabinet meeting on August 27th. 
4. Coloring Book – Looking to make it a district project.  

PDG Paula shared that the Marcy Lions Club might be able to make “brailing” the book a  
  service project for their club. 

5. How to improve all areas of what a Lion does – DGE Rick spoke about Dr. Edward Demming.  
Dr. Demming was a statistician and spoke about 14 points that everyone can use.  The first  
  Lions do best… ‘create consistence of purpose’.  We Serve. 

 
 
New Business: 
 
DG Michele shared that they are looking into a Lions Quest Grant for District W & Y to be used for  
  special education. 
 
PDG Linda Rhinehart shared that she continues to work with the State office on publicity. 
 
PDG Milledge Smith shared the importance of reporting service. 
 
CS Barbara Bentley introduces and thanked Lion Jim Cyper for helping with the “tech” portion of the  
  Cabinet Meeting in Lion Joe Wagner’s absence. 
 
CS Barbara, as a member of the cabinet, congratulated PDG John McDonald for an ID campaign well run,  
  for working hard and for how well he represented our district in the multiple during his campaign. 
 
 
  
 
Having no further business to discuss, the meeting was adjourned at 11:50am. 
 
 
Minutes prepared and respectfully submitted  
by Lion Barbara Bentley, Cabinet Secretary 

 



LIONS DISTRICT 20-W
BUDGET/TREASURER'S REPORTS

2020/21 2020/21 2021/22 2021/22 2022/23
Approved 

Budget
Actual thru 

6/30/21
Approved 

Budget
Actual thru 

5/31/22
Proposed 

Budget

Beginning Balance  $         19,555.79  $            18,241.32 
 1,318 members  1,318 members

Income
Lions Clubs District Dues  $           4,518.00  $           4,290.00  $           3,954.00  $              4,026.00  $           3,954.00 
MD20 Dues Rebates               5,808.00               5,728.20               5,272.00                   5,011.00               5,272.00 
LCI District Restructuring Grant               1,452.00                            -                              -                                 -                              -   
NYS & BLF Incentive Award                            -                 1,000.00                            -                                 -                              -   
MD20 PDG Scholarship Leader Training                   100.00                            -                     100.00                      100.00                   100.00 
GLT Funds from LCI                   400.00                            -                     250.00                      166.67                   250.00 
GMT Funds from LCI                   500.00                            -                     250.00                      166.67                   250.00 
GST Funds from LCI                   500.00                            -                     250.00                      166.66                   250.00 
District Convention/Fall Conference               1,500.00               1,360.00               1,500.00                   2,720.00               2,500.00 
Program Advertising - Conference/Testimonial                   200.00                            -                     200.00                               -                     200.00 
District Cabinet Meetings               2,700.00                   520.00               2,700.00                   2,640.00               2,700.00 
Pins Sold                   250.00                   350.00                   400.00                      188.00                   400.00 
Misc - Raffles, Peace Posters               1,000.00                   340.00                   500.00                               -                     500.00 
50/50 Tickets                   400.00                   158.00                   300.00                      398.00                   300.00 
Testimonial Tickets               4,000.00               1,364.00               4,000.00                               -                 4,000.00 
District KOB - Club Donations                   200.00                   200.00                   200.00                               -                     200.00 
District MJF - Club Donations                   450.00                   600.00                   450.00                               -                     450.00 
District RJU - Club Donations                   200.00                     50.00                   200.00                               -                     200.00 
DG Gift - Club Donations                   500.00                            -                     500.00                               -                     500.00 
Leo's Grant                            -                              -                 1,000.00                               -                 1,000.00 
Public Relations Grant                            -                              -                 5,000.00                               -                              -   
Other Income                   500.00                   200.00                   500.00                        10.00                   100.00 
DG Project - Club Donations                            -                              -                              -                                 -                              -   

Total Income  $         25,178.00  $         16,160.20  $         27,526.00  $            15,593.00  $         23,126.00 

Expenses
International Convention Incoming 1st VDG  $           1,000.00                            -    $           1,000.00                               -    $           1,000.00 
1st VDG Expenses               1,500.00               1,210.52               1,500.00                   1,014.54               1,500.00 
2nd VDG Expenses                   500.00                   400.00                   500.00                               -                     500.00 
USA Canada Forum                            -                              -                     750.00                               -                     750.00 
MD-20 Convention               1,600.00                   493.50               1,600.00                               -                 1,600.00 
MD 20 Leadership Training Conference               2,500.00  ***               2,875.00                   1,400.00               1,400.00 
GLT Expenses                   750.00                   866.90                   750.00                               -                     500.00 
GMT Expenses                   750.00                            -                     750.00                               -                     500.00 
GST Expenses                   650.00                   597.52                   750.00                      416.60                   500.00 
Hospitality Suite                   500.00                            -                     500.00                               -                     500.00 
District Leadership Training                   750.00                            -                     500.00                   2,157.73                   750.00 
District Directory               1,275.00               1,255.00               1,235.00                   1,235.00               1,235.00 
Pins (DG, MD 20, International)               1,500.00               1,037.50               1,000.00                   1,020.00               1,000.00 
District Convention/Fall Conference               2,000.00               2,258.84               2,000.00                   4,270.46               2,000.00 
International Director Visit Expenses                   500.00                   373.00                   500.00                      366.14                   400.00 
District Cabinet Meetings               2,400.00                     80.25               2,400.00                   1,432.00               2,400.00 
Cabinet Supplies - badges, postage, etc                   300.00                            -                     300.00                      297.63                   300.00 
Minor Equipment & Zoom                   300.00                   813.14                   500.00                      550.40                   500.00 
Peace Poster                   275.00                            -                     275.00                      155.00                   175.00 
Testimonial - Meal               3,500.00               3,915.73               3,500.00                      250.00               3,500.00 
Testimonial - Awards/Gifts                   500.00                     56.71                   500.00                        82.18                   500.00 
Website                            -                     204.00                   210.00                               -                     210.00 
District MJF Award               1,000.00               2,000.00               1,000.00                   2,000.00               1,000.00 
District KOB Award                   500.00                   500.00                   500.00                      500.00                   500.00 
District RJU Award                   300.00                   300.00                   300.00                      300.00                   300.00 
Vision of Hope Award                            -                     300.00                   300.00                      300.00                   300.00 
DG Gift                   500.00                            -                     500.00                               -                     500.00 
Banking Expenses                     60.00                            -                       60.00                               -                       60.00 
Leo Leadership Conference                            -                     352.00                   215.00                               -                     215.00 
New Leo Club Startup Expenses (3)                            -                              -                     600.00                               -                     600.00 
MD-20 Diabetes Grant                            -                              -                              -                        767.00                            -   
Cyber Security                            -                              -                     440.00                               -                     440.00 
Misc costs not captured elsewhere                     50.00                   460.06                   100.00                      323.58                   100.00 

Total Expense  $         25,460.00  $         17,474.67  $         27,910.00  $            18,838.26  $         25,735.00 

Net Income/(Loss)  $            (282.00)  $         (1,314.47)  $            (384.00)  $            (3,245.26)  $         (2,609.00)

Ending Balance (should match check book)  $         18,241.32  $            14,996.06 

***    $1,125 ck returned



Global Leadership Team Report  
District 20-W Annual Report  

To:       District 20-W Cabinet 

From:   PCC Mark Whitney, GLT Coordinator  

Date:    June  5th, 2022  

2021-2022 Goals:  
Encouraging Frequent Local Orientation for Individual Club Members and Progressively 
Developing Leadership Skills with a Hybrid Onsite/Online Continuous Learning Curriculum for 
All Club Members, Club Officers, District Zone Chairs and Cabinet Positions.   

Supporting the Global Membership Approach : Building Teams, Visions, Plans, and Success  

• Updates on GMA Progress – Attendance at Monthly GMA Meetings 
• GMA Opt-in and 2022-2023 Goal Updates Available on GMA Status Sheet (Online) 
• All DGE Goals and Action Plans In-Process and Due by May 30th. 

Continuing Online Interactive Certified Guiding Lion Workshops and Orientation Programs 

• Next online interactive CGL Workshop will be repeated in October 2022  

Providing Monthly Zoom Communications with Zone Chairs & Other District GLT Coordinators 

• GLT’s Monthly on 4th Monday @ 7:30pm 
• Participation in GAT Area 1-F monthly status meetings 
• Upcoming schedule (Link is http://gatroom.lionwinster.com) 7pm Monday, June 6th 

Encouraging ongoing participation in GAT Area 1-F monthly update status meetings 

• All District Governors, FVDG/DGEs, and the District Global Action Teams are highly 
encouraged to attend to review goals, provide updates, and discuss GMA progress. 

Conducted MD20 FVDG/DGE and provided individual mentoring with the development of 2022-
2023 S.M.A.R.T. Goals and Action Plans and “GMA Build A Plan” training. 

The slates of all candidates for Club Officer leadership positions were presented and Club elections 
held in April. From April 15th through May 15th and the Club Secretary's began  reporting their 
Club Officers and Directors via MyLCI or using the Officers Reporting Form PU-101. 

Continuing to promote online training available to ALL Lions via MyLion 'LEARN' courses. 
 
See Improved Leadership Training Reporting to Produce More Accurate Metrics: 
(Reported As of June 2022)  



 

ADDITIONAL TRAINING FOR ALL LIONS MEMBERS OF DISTRICT 20-W:  

• Conducted Periodic Orientation, and Bi-Annual Club & Cabinet Officer Education 
Programs, Service Reporting, Membership, Marketing & Social Media Training 
including MyLCI and MyLion with Additional Lions Learning Center Courses 

 
• District Zone Chair Training via Zoom in August and May – Monthly Status Calls 

 



• Continuing Annual Scholarship to the LCI Advanced Lions Leadership Institute 
and Three Scholarships to the MD20 Regional Lions Leadership Institute. 

• Proposed Annual Budgeting for One Faculty Development Institute Scholarship  

 

Conclusions: 

Still more to be done to increase participation by the individual clubs and each member. 

In General We Achieved Progress, Not Perfection.  

Going Forward: Continuing to execute the 2021-2022 Action Plans and Goals Through 
2022-2023 and 2024 Upon Acceptance of the District Goals and Strategic Planning Process.  

 “ Expanding Outreach and Participation with ALL Lions Members ”  

Respectfully submitted,  

PCC Mark Whitney, GLT Coordinator 
 

Encl.: (See Ongoing Action Plan Available Online) 




















