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Summary of New Club Development Workshops and Importance of Meeting MD20
Membership Goals by 2027

1. Summary of New Ciub Development Workshops

In our ongoing effort to support the growth and sustainability of Lions Clubs within
MD20, a series of New Club Development Workshops have been conducted and the
last one will be on October 15%. These workshops provided training and hands-on
support for district leaders, club officers, and members interested in chartering new
clubs. Key takeaways include:

Engagement with Diverse Communities: We focused on tapping into underserved
populations such as Spanish-speaking communities, youth, and professionals, fostering
the development of culturally inclusive and diverse Lions Clubs.

Collaborative Partnerships: The workshops emphasized the importance of forming
strategic alliances with local nonprofits, community organizations, and businesses to
support new club development.

Utilization of Tools and Resources: Participants were introduced to Lions Clubs
intemational's (LCI) available resources, including the Global Membership Approach
(GMA) and tools for recruiting, marketing, and club management.

These workshops generated several potential new club opportunities, with districts
expressing enthusiasm for expanding their reach into previously untapped areas.

2, The importance of Reaching the MD20 2027 Goal: 15,000 Lions Supporting
Mission 1.5

One of the central goals for MD20 is to reach 15,000 Lions by 2027 as part of Mission
1.5—a commitment to growing our membership to better serve our communities.
Reaching this milestone will significantly enhance our capacity to provide impactful



service throughout New York and Bermuda, increasing our vigibility and the positive
impact of our mission.

Key reasons for pursuing this membership goal include:

Strengthening Service Impact: More Lions means more hands to serve, allowing us to
undertake larger, more meaningful service projects that meet the growing needs of our
communities.

Leadership Development: As we grow, we create more opportunities for members to
step into leadership roles, fostering the next generation of Lions leaders who will carry
the mission forward.

Increased Representation: A larger membership base strengthens our voice and
influence at both the district and international levels, allowing us to advocate for issues
that matter to our communities.

Achieving this goal will require dedication from all districts, focusing on recruiting new
members, retaining existing members, and chartering new clubs.

3. Working Together: Leadership, Membership, and Marketing Teams

To meet our ambitious goal, we must adopt a unified approach, combining the efforts of
leadership, membership, and marketing teams. Collaboration between these groups
ensures that we are working in concert to:

Identify New Growth Opportunities: District and club leaders must work together to
scout for areas where Lions Clubs can make the biggest difference, particularly in
underserved communities.

Develop Membership Initiatives: Membership teams must create targeted recruitment
strategies that engage potential members, including young professionals, families, and
minority groups.

Market Effectively: Marketing efforts should promote the visibility of Lions Clubs in a
way that appeals to the community's interests and values. Utilizing social media,
community outreach, and public relations efforts will help us position Lions as a vital
part of the community.

We must also adopt an annual evaluation process to measure progress, assess
challenges, and adjust strategies as needed to stay on track toward our 2027 goal.

4. Embrace Innovation and “Thinking Outside the Box”

To ensure continuous growth, we must welcome new ideas and take innovative
approaches at both the district and club levels. Lions leaders and members are

encouraged to:



Try New Recruitment Methods: Experiment with new platforms, outreach tools, and
recruitment events, particularly those that attract younger generations and diverse
populations.

Be Open to Change: Some traditional methods may need to be updated or replaced by
more modern approaches to meet today’s challenges. Being open to change is critical
to staying relevant.

Promote Inclusivity: Encourage clubs to become more inclusive and representative of
their communities. This may involve creating specialized clubs or satellite branches to
serve distinct populations.

5. Available Tools and Resources

Attached to this report are a series of tools that can be used at the district and club
levels to support membership growth and new club development. These resources
include:

Speaking Points for Recruitment: Tailored messaging for different target groups (youth,
professionals, families, minority communities).

Club Development Tools: Step-by-step guides to chartering new clubs, membership
retention strategies, and outreach tips.

District Reports: A summary of district reports received as of noon today, October 11th,
providing updates on progress and upcoming goals.

6. Next Steps and Updates

| will provide an update at the upcoming MD20 Council and Past District Governors
Association meetings. | anticipate receiving additional district reports and updates on
new club development efforts between now and the meetings.

We must stay committed to our Mission 1.5 goals and continue to work together to
strengthen our clubs and grow our membership.

Respectfully Submitted,
PDG Michele Puleo O'Hare,
MD20 GMT Chair



1. www.youtube com/@USLiongRock — as of 10/7/24 13 videos (Start a club, recruiting
Tips & Tricks, Great Growth Teams = Great Success. Rock Star,
Inspiration,Growth Workshop Training, Created Playlists

2. httos:/ A be.com/@li = Portal training

3. bhitos:/iwww.youtube.com/@L ionsVirtualLive - Al training and lions ap mapping
and marketing

4. hitps:/iwww.lionsclubs.org/en/resources-for-membersiregource-
center/ i rt-toolbo

Membership Reports Toolbox

District Goals / MISSION 1.6 Targets: Provides a PDF copy of submitted district goals
and action plans and MISSION 1.8 district targets per respective Lion year.

& Year Trend Report: Provides a 5-year gain/ioss analysis of clubs and members per
district.

Club/District Health Assessments: Tracks membership growth, financial health,
reporting trends, club officer vacancies, LCIF donations and the overall health of the
clubs in your district.

Cumulative Report: Cumulative membership and club summary report fiscal year-to-
date.

Membership Register Report: Shows club lists and status, membership count and
last membership reporting date.

Summary of Membership: Detailed district monthly report of membership types and
gender by club (includes breakdown of family unit, student, Leo-Lion and young aduit

membarship).

Leos Aging Up Report: Provides quarterly information about clubs containing Leos
whase records will be closed due to age at the end of the fiscal year.

Missing Club Officers: Monthly report of missing club officers by District (only
President, Secretary, Treasurer and Membership Chair),

Specialty Clubs Report: Monthly report of all specialty clubs and their category
designation.

insights: A dynamic real-time dashboard available through the Lion Portal that

provides statistics based on the users’ highest titie and area of responsibility.
Information includes but is not limited to club and membership trends, donations

statistics, as well as service impact.
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Forward this Email To All Who Are Interested in Learning & Connecting
. Encourage them to sign up for our mailing list to be notified of upcoming events.

#LionsVirtual
#LionsMap2Grow
#LlonsMarketing2Grow
#GlobalLionsForum
#TellAThon

#GCPeace
#LionsinMotion
#LlonsVirtualAcademy
#BurmesterVirtuaiBar
#SpeedLearning

. Inspiration & Learming Library Is A Click Away

The Lions Virtual YouTube channel is your inspiration & learning library. Check
out sessions created by Lions & Leos for Lions & Leos on hot topics related to all
aspects of Lions... then share them to inspire others.

Make sure to subscribe to the channel for fres to be notified of the latest
recordings.

IWwWw, N ionsVirtuallLive
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7. Share, Learn & Network

Join the conversation with 23,000 Lions from across the globe on the

Global Lions Forum Facebook group.

This Lion-led group provides an opportunity to ask questions,

weigh In on interesting topics, join a learning seaslon & more.

Global Lions Forum (GLF) on Facebook



Taillored membership recruitment messages,
orlentation materials, and outreach strategles for your plan

1. Membership Recruitment Messages:

Recruitment messages should emphasize the impact of Lions Club in the community, personai growth,
and opportunities for connection. Here are a few sample recruitment messages:

Ganeral Message:
Subject: Make a Difference in Your Community with Lions Club
"Dear [Name),

Are you looking for a way to give back, meet new people, and make a real impact in your community?
The [Club Name) Lions Club invites you to join us in our mission of service and leadership.

As a Lion, you'll have the chance to:

Lead meaningful projects that improve the lives of others.

Collaborate with fellow community members who share your passion for service.
Develop leadership skills and make valuable connections.

Together, we can tackle local and global challenges, from hunger relief to environmental conservation.
Join us and see how Lions make a difference every day.

We'd love for you to aitend our next meeting or community project. Let's talk more about how you can get
Involved.

Sincerely,

[Club President / Membership Chair] [Contact information]*
Mission 1.8 Focus:

Subject: Help Us Reach Our Goa! of 1.5 Million Lions!
“Dear [Name),

Lions Clubs Internaticna! is on a mission to grow to 1.5 million members worldwide, and we need YOU to
help us get there!

By becoming part of our club, you'll be joining an incredible global network of passionate individuals who
are committed to improving their communities. From feeding the hungry to protecting our environment,
there's no Himit to the impact we can have—aspecially with you on boardt

Help us achieve our goal of growing our club, expanding our reach, and serving more people than ever
before.

Let's talk about how you can join the Lions and make a difference.
Sincerely,

[Club President / Membership Chair]

[Contact Information]”



2. New Momber Orientation Materials:

New members should feel welcomed and informed about the atructure and benefits of Lions Club
membership. Here are key elements to inciude in orientation:

Orientation Outline:

Welcome & Introductions: Share the history of Lions Clubs Intamational, and highlight the local club’s
story, misgion, and achievements.

Mission and Service Focus: Discuss the areas Lions Clubs focus on—vision, hunger, the environment,
chiidhood cancer, and diabetes—and how the new member can contribute.

Roles and Opportunities: Explain different roles within the club and opportunities for leadership, service
projects, and event planning.

Member Benefits: Highlight networking, leadership development, and being part of a global service
network.

Engagement: Encourage the new member to get involved right away with upcoming meetings, service
projects, and events.

Q&A Session: Create an open space for the new member to ask questions and share their expectations.

Orientation Plich:

“Weicome to the [Club Name] Lions Club! As a new member, you're joining a legacy of service thal spans
over 100 years. Our mission is simple but powerful: We serve. Together, we tackle some of the most
pressing issues facing our community and the world.

Whether you're passionate about supporting local causes, advocating for global change, or building
meaningful relationships, there’s a place for you here. We encourage you to jump right in—get involved,
ghare your ideas, and be part of our exciting future as Lions!"

3. Outreach Strategies:

To effectively grow membership, outreach strategies need to align with the unique aspects of the
community and club. Here are three approaches:

A. Community Service Project Showcase:
Goal: Use service events to highlight Lions Clubs’ impact and attract potential new members.

Strategy: Organize public service projects (e.g., environmental cleanups, vision screenings) and invite
community members to participate. At the event, share more ahout what Lions do and invite attendees to

future meetings ot activities.

Follow-up: Send personal invitations to those who participated, thanking them and encouraging them to
join Lions.

B. Partner with Local Organizations:
Goat: Build strong partnerships with local nonprofits, schoots, or businesses to reach their natworks,



Strategy: Co-host events or campaigns with local partners (e.g., food drives, health fairs) to increase
visibllity. Offer lo provide speakers or volunteers, and ask if you can share Lions membership

opportunities with their supporters,

Fallow-up: Schedule follow-up meetings with organization leaders to discuss ongoing partnerships and
membership recruiiment.

C. Digital Outreach Campaign:
Goal: Reach a wider audience using social media and email marketing.

Strategy: Develop a digital campaign showcasing Lions' impact in the community. Feature stories of local
projects, member testimonials, and calls to action (e.g., “Join us and make a difference!”).

Tools: Use targeted Facebook ads, Instagram posts, and email newsletters to drive interest and
angagement.

Follow-up: Respond to inquiries, invite interested individuals to an upcoming meeting or service event,
and provide digital membership materials.
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Goal Statement:

By the end of 2025, District 20W will increase membership by 135 and add 2 new clubs,
achleving a net gain of 36 members.

Action Plan Steps

Action Step  Required Resources (team members, technology, funding, etc.) Date to Begin
Due Date

1. Speak with every club to emphasize the importance of Mission 1.5 DG /GMT/ZC/GET
I RC / GST / GLT / Marketing Chair / RC; Written and digital membership information  7/1/24
8/30/25

2. Have every club set a membership goal and recruit new members Club President &
Membership Chair; Provide new member recruitment materials (Membership applications, Lions
Make a Difference, Just Ask) 7/1/24 6/30/25

3. Provide new member orientation quarterly from District  ZC, Orientation Chair, New Member
Orientation pitch 711724 6/30/25

4. Club Membership Chair completes LCI leaming path ~ GLT / GMT / GET; GLT will provide
link and assist with accessing LCI learning path ~ 7/1/24 8/30/26

5. GMT holds monthly Zoom meetings to review membership growth DG, VDG, GMT, ZC/
RC /GLT / GST / GET / Marketing Chair, GMT to set monthly meeting dates 71124
6/30/25

Progress Assessment:

Monthly Reports: Review progress in monthly GMT meetings, focusing on racruitment numbers
and club engagement.

Membership Tracking: Track the number of new members added and the net gainona
quarterly basis, ensuring alignment with the target of 135 new members and a net gain of 36.

Club Reports: Gather feedback from club presidents on membership goal progress and the
impact of recruitment tools and sirategies.

Adjustments: Make necessary changes to recruitment strategies if progress lags (e.g.,
increasing outreach efforts or revisiting club goats).

Alterations/Adjustments Section:

If nacassary, adjust specific recruitment approaches based on feedback from club membership
chairs.

Alter the timeline of actions depending on progress seen during quarterly agsessments.



Modify new member orientation content if feedback indicates areas for improvement.

Po! Club = Lansin
Step 1: Understanding Lansingburgh’s Demographics

Bafore engaging the community, it's essential to understand the area's demographics to target
potential members effectively. Lansingburgh is a neighborhood within Troy, NY, with diverse
residents

Population: Lansingburgh is a blend of families, young professionals, and retirees.

Age Groups: A mix of young families, middle-aged adults, and older adults. The community may
have active retirees and school-age children.

Economic Factors: Like much of Troy, Lansingburgh has pockets of economic diversity, with
both working-cless and middle-income households. Many residents may appreciate affordable
community service opportunities.

Community Identity: There’s a strong sense of local pride in the area’s history, which can be
leveraged for community projects focusing on heritege and local improvements.

Step 2: Asset Mapping (Potential Partners)

A critical part of growing a Lions Club is connecting with local organizations that align with your
mission. Here's a list of potential partner organizations in Lansingburgh:

Lansingburgh Boys & Girls Club

Mission: To inspire and enable all young peopie to realize their full potential as productive,
caring, and responsible citizens.

Why Partner: They are dedicated to youth development and can be a vital source of volunteers
and service opportunities related to youth support.

Mission: To preserve and promote the history of Lansingburgh.

Why Partner: Partnering on heritage projects, community events, and local improvements could
engage residents who are passionate about preserving the area’s history.

Contact: (518) 235-4041
Joseph's House & Shelter
Mission: Provides services to homeless individuals and families in the area.

Why Partner: Aligning with them can focus on service projects that address homelessness and
support vulnerable populations.

Contact: (518) 272-2544



Lansingburgh Central School District — SCCC Lansingburgh Program with schools
Mission: Educating students and promoting community engagement.

Why Partner: Schoot partnerships can offer opportunities for youth outreach, educational
programs, and voluntearism.

Contact: (518) 233-8850

These organizations align with Lions' mission of serving communities and addressing local
needs. Engaging them will heip establish a solid foundation for your club.

Step 3: 8.W.0.T. Analysis for Lansingburgh

Understanding the community's sirengths, weaknesses, opportunities, and threats will guide
your ocutreach and growth strategy:

Strengths:

Strong Community Identity: Lansingburgh residents are proud of their histery and cloge-knit
community.

Existing Nonprofits and Schools: Numerous community organizations make collaboration
easier.

Youth Potential; Schools and youth clubs provide avenues for engaging families and young
professionals.

Waeaknesses:

Economic Diversity: Economic challenges might limit potential members' ability to contribute
financially.

Competition for Time: People may already be involved in other local organizations, meaning
Lions will need to differentiate its impact.

Opportunities:

Focus on Local Needs: Service projects like supporting local schools, preserving history, and
aiding homelessness could resonate well.

Partnering with Established Organizations: Collaborating with local nonprofits will strengthen the
club's presence and provide immediate project opportunities.

Threats:

Limited Awareness: Lions might not be well-known in Lansingburgh, so an Initial challenge will
be building awareness of the club’s benefits.

Competing Charitable Organizations: Other established groups could compete for volunteers
and funding.

Step 4: Outreach Strategy Development



Now, let's break down your outreach approach:
Goals:
Raise Awareness: Educate the community about the Lions Club’s mission and service activities.

Recruit Members: Focus on attracting passionate individuals interested in communily service,
youth programs, and preserving Lansingburgh's heritage.

Build Partnerships: Form strategic partnerships with local organizations that align with Lions’
values.

Target Audiences:

Young Professionals and Families: Highlight service projects for youth and community
improvement.

Retirees: Leverage their time and experience for mentorship, leadership, and local history
projects.

Loca! Business Owners: Engage them in community revitalization efforts and economic
development through service.

Nonprofits and Schools: Establish a partnership to work on shared goals (youth development,
homelessness, history, etc.).

Key Strategles:

Host a Community Interest Meeting:

Invite residents to learn about Lions Clubs and their potential impact.

Hold it at a community center, historical society, or school.

Service Projects Showcase:

Organize & public service project (e.g., community clean-up, history praservation project).
Use this to demonstrate Lions' commitment to community betterment.

Collaborate with Local Events:

Attend or sponsor local events (e.g., school events, heritage days) to build visibility.
Engage attendees by setting up information booths or holding demonstrations of Lions service
activities.

Personal Outreach:

Reach out directly to community leaders, business owners, and active residents.

Use personalized letters and calls to expiain the Lions’ mission and how their involvement can
make a difference.

Step 5: Crafting Outreach Messages and Marketing Plan



Next Steps Outline of Mestings, Action Steps and Goals

10/1 Jerry reached out to oid Rotarian club members who sponsored the boys and giris
club to see if they were interested in becoming member of a new lions club for

Lansingburgh.
10/6/24

At our monthly leadership/membership 20W Meeting for Lansingburgh, at our we
discussed the work you are already doing and where we should go from there. Lion
Michele Is agreeable to being the Guiding Lion for Lansingburgh and we have attached a
plan of action for you to follow.

Thinking there are others in the Albany-Troy Club that can assist you with reaching out
to have a meeting to action plan an information night possibly late October or earty
Novembaer to start getting branch club members. Think a separate email should be set
up with team members to assist you to plan the going forward steps. | have reached out
to the Marketing & Communications teamn asking them to start working on marketing
action plans to assist you. Would include Lion Ed Balaban (Marketi

ng
Chair) bkiynbrni@att.net and Verna Plummer yplummeri22@amail.com so that as they
work up marketing plans all on the Lansingburgh team are in the loop.

Ploase keep Lion Michele and | updated on any assistance you need from us and where
things stand.

c - Park

Step 1: Demographics of Clifton Park, NY

To ensure a solid foundation for your new Lions Club, it's important to understand the local
community. Here's a

demographic snapshot:

- *Population:*™* Around 37,000 people

- *Median Age:** 43 years

- *Households:** Mostly families, with a mix of young professionals and retirees
- *Income:** Median household income s about $110,000

- »Ethnic Composition:** Predominantly White (around 85%). with growing Asian (6%), and
Hispanic (2%)

communities
- “Education:** High level of educational attainment, with many holding college degrees



- **Civic Engagement:** Strong in community-oriented activities, with many local volunteer
groups

Step 2: Asset Mapping - Potential Partner Organizations

Here are a few nonprofits and community groups in Clifton Park that might align well with the
Lions Club mission of

service and could become partners:
1. "CAPTAIN Community Human Services™

- **Mission:** To support and empower people of all ages to reach their goals of personal
growth and self-

sufficlency.

- *Why Partner:** CAPTAIN provides youth services, family support, and community
outreach—-closely aligned

with Lions' focus on serving youth and families.
- *Contact Info:** (518) 371-1185, info@captaincares.org
2. **Clifton Park-Halfmoon Pubtic Library**

. *\igsion:** To educate and empower residents by providing access to information and
services.

- *\Why Partner:** Partnering with the library could help create joint literacy and educational
programs for all ages.

- *Contact Info:™ (518) 371-8622, info@cphlibrary.org
3. “*Saratoga County Chamber of Commerce**
- *Migsion:** To advance economic growth and community engagement in Saratoga County.

- *Why Partner:** Networking with businesses could help promote Lions’ activities and build
connections for

broader community outreach.

- *Contact Info:** (518) 584-3255, info@saratoga.org

4. **Regional Food Bank of Northeastern New York™

- **Migsion;* To alleviate hunger and prevent food waste.

- *Why Partner:** Collaborating on food drives and hunger relief efforts aligns well with Lions'
core service areas.

- *Contact Info:** (518) 788-3691, info@regionalfoodbank.net
Step 3: 8.W.0.T. Analysis for Clifton Park Lions Club Growth

**Strengths:*



- Strong median income and education levels indicate a community with resources to support
local service projects.

- Growing diversity presents opportunities for inclusion and engagement with various cultural
groups.

- High civic engagement rates and existing volunteer culture.

*Weaknesses: "

- Many people in Clifton Park commute to nearby cities for work, which may limit the time
available for local

volunteering.

- Lack of awareness about Lions Clubs in the area might require more initial outreach and
education.

*Opportunities:™

- Partnering with local schools, libraries, and nonprofits could open doors for youth programs,
literacy efforts, and

family services.

- Growth in the Asian and Hispanic communities provides an opportunity to promote diversity
and Inclusion in the

club.
**Threats:™

- Compating for volunteers with other weil-established organizations in the area could present
challenges.

- Residents' busy schedules due to commuting might make it harder to maintain consistent
participation.
Step 4; Recruitment Assistance

craft recruitment conversations or roleplay scenarios to practice pitching Lions Club
membership.

Step 5: Outreach Support
potential members and community organizations?
Step 6: Marketing Plan
focus on social media, partnerships, or service project promotion.
Next Steps Outline of Meetings, Action Steps and Goals
Meeting Summary: Leadership/Membership Meeting — 20W Clifton Park (10/6/24)



At our monthly leadership and membership meeting for District 20W for a potential club
in Clifton Park, we reviewed the ongoing efforts and discussed next steps for advancing
the new club Initiative.

Key Discussion Points:
Next Steps:

Guiding Lions: Lion Holly will follow up with Lion Ed 8tano and Lion Rick Fallias to
confinm their roles as guiding Lions for the Clifton Park Club.

Action Plan Committee: A mesting will be set up with a potential committes of Lions to
collaborate and work on the action plan for club growth and membership engagsment.

Action ltems:

Lion Holly - To follow up with Lions Ed Stano and Rick Fallis about their roles as guiding
Lions.

Committee Formation — Crganize a meeting with a committee of Lions to begin working
on the action plan.

Focus: A spacialty club aligned with St. Catherine's Center for Children can concentrate on
serving children, supporting family services, and addressing issues like homelessness, mental
heatth, and education for at-risk children. This club can unite members passionate about social
gervices, children's welfare, and community support.

2. Asset Mapping: Identify Potantial Partners

St. Catherine’s Center for Children: The centarpiece partner. They provide comprehensive
services including foster care, homeiess shelters, and educational support. Staff, voluntears,
and benefactors can be invited to join.

Local Nonprofits:
Big Brothers Big Sisters of the Capital Region: Focused on youth mentorship programs.

Northern Rivers Family of Services: Provides behavioral heatth, social services, and care for
children.

Boys & Girls Clubs of Albany: Could collaborate on youth education and recreational programs.

Albany County Department of Children, Youth and Families: Government partnership for public
outreach and resources.

Action: Engage with these organizations to build strong collaborations. Their missions align with
the values of service, making them potential members or partners for joint service projects.



3. Community Demographics

20 Counties SCCC served in NYS in 24-25 NY (20W District). has a significant population of
families in need of social services, particularly in areas of education, housing instability, and
healthcare for children. This aligns well with the services of St. Catherine’s.

Target Audience:

Professionals in social work, education, healthcare, and legal fiekls.
Volunteers and donors aiready engaged with children’s services.

Parents of children who benefit from these services and may want to give back.
4. SWOT Analysis

Strengths:

Alignment with an established nonprofit like St. Catherine's.

Strong community need for services targeting children and families.

Access 1o professionats and volunteers passionate about the cause.
Weaknesases:

Potential recruitment challenges if the focus is too narrow.

Limited community awareness about Lions spacialty clubs.

Opportunities:

Growing awareness about child welfare issues and mentai health services.
Collaboration with local schools and community groups for service projects.
Threats:

Competing nonprofits or service organizations in the same space.

Funding and resource challenges.

5. Developing a Recruitment Strategy

Target Members:

Staff and volunteers at St. Catherine's and similar child-service agsncies.
Parents, advocates, and people with a personal interest in children’s welfare.
Professionals in social services, healthcare, and education who want to give back.

Recruitment Conversation Focus:



Start by asking people what drives them—uwhy they're passionate about working with children
and families. Connect that passion to Lions service activities like mentorship, fundraising for
child welifare, or community outreach.

Example Pitch: "We're forming a Lions Club dedicated to supporting children and families in our
community, specifically through the amazing work being done at St. Catherine's Center for
Children. Would you be interested in joining others who are just as passionate about improving
the lives of vuinerable kids and creating real change? We'd love to have you join us in service.”

Practice Recruiting Rolepiay: Would you like to roleplay this conversation? | can help with tips
for different types of recruits (e.g., volunteers, professionals, parents).

6. Outreach Strategy

Goals:

Build awareness of the club’s mission and service focus.

Engage professionals and volunteers passionate about children's welfare.

Qutreach Activities:

Host an informational meeting at St. Catherine's or virtually to introduce the club and its goals.

Organize a communily service event that supports children (e.g., back-to-achool drives, mental
health awareness seminars).

Collaborate with local schools and parent-teacher organizations (PTOs) to spread the word
about the new club.

Use social media and emall campaigns targeting St. Catherine’s donors and volunteers.

Outreach Letter Example: “Dear {Name), We are excited to announce the formation of & new
Lions Club that will be partnering with St. Catherine’s Center for Children to serve the needs of
vulnerable children and families in our community. Our club will bring together people
passionate about child welfare and community service to make a lasting impact. We invite you
to join us as a founding member and help shape this new service-focused initiative. Best
regards, [Your Name]"

7. implement the Global Membhership Approach (GMA)
GMA Steps:

Lead with Purpose: Emphasize the club's unique mission of supporting children's welfare,
aligned with Lions’ global goa! of serving children.

Invite New Members: Use focused outreach efforts like meetings at St. Catherine's and
collaborate with similar organizations to invite members.

Engage Existing Members: Connect with existing Lions members who may have a passion for
youth and family services. They can support the specialty club or offer guidance.



Next Steps Outline of Meetings, Action Steps and Goals
Meeting Summary: Leadership/Membership Meeting — 20W SCCC (10/6/24)

At our monthly leadership and membership meeting for District 20W for a potential club for
SCCC, we reviewed the ongoing efforts and discussed next steps for advancing the new club
intiative.

Next Steps:

Guiding Lions: Lion Michele follow up with Lion Mark Whitney to confirm their roles as guiding
Lions for the SCCC Club.

10724 create new email send out email and application to potential member from last meeting in
September form SCCC Action Plan Commiitee: A meeting will be set up with a potential
committes of Lions to collaborate and work on the action plan for club growth and membership
engagement. November 2024

11/24 Committee Formation - Organize a meeting with 8 committee of Lions to begin working
on the action plan.

Potential New Club for 24-26 — 20W Amsterdam NY
1. Community Research and Demographics

To serve the Spanish-speaking population in Amsterdam, NY, we need to understand the size,
needs, and characteristics of this community.

Spanish-speaking population: As of recent census data, a significant portion of Amsterdam's
population identifies as Hispanic or Latino (around 30-35%). Many of these individuals may
primarily speak Spanish at home, making this community an important focus.

Common needs: Potential areas for Lions' involvement could include health services, education
(ESL programs), economic empowerment, and youth services.

Local organizations serving Spanish-speaking residents: Identifying existing services heips
create partnerships (covered in the next section).

2. Asset Mapping: Identify Key Partners

Connect with local organizations already serving the Spanish-speaking population. These
organizations wili be valuable as pariners, collaborators, and potentially as sources of new
members.

Here are some potential partners to explore:

Centro Civico of Amsterdam: This nonprofit provides services to Latino families in the area.
They focus on family support, health services, and educational resources. A great partner for
Lions community outreach and recruitment.

Contact Info: (518) 842-3762



Fulton-Montgomery Community College: They offer resources for ESL students and adult
education. Partnering for education-based projects or recruitment can be useful.

Contact Info: (518) 736-3622

Local Churches: Churches with Spanish-language services, such as St. Mary's Church, might
help with community outreach, recruiting, and event hosting.

Contact Info: (518) 842-4500

Health Centers: St. Mary’s Healthcare serves a diverse population, and Lions could partner with
them for health screenings or other health-retated service projects targeting the Spanish-
speaking community.

Contact Info: (518) 842-1800

Partnering with these organizations can algo help in identifying community needs that Lions can
address.

3. SWOT Analysis for Lions Club Growth
This analysis helps us understand the opportunities and challenges for starting a new club.

Strengths:

Growing Hispanic/lLatino community: A vibrant and growing community means there's a
receptive audience.

Focused mission; Establishing a Spanish-speaking ciub addresses a clear need for language
and culture-based inclusion.

Service impact; Lions Clubs International's existing programs (health, vision, hunger) align well
with community needs.

Weaknesses:

Language barriers: Some members of the Spanish-speaking community may face challenges
with English, so ensuring all communication materials are available in Spanish will be crucial.

Recruitment challenges: Reaching this community will require culturally tailored outreach
methods to build trust.

Opportunities:

Community empowerment: Providing leadership opportunities and community development
projects for a historically underserved population.

Education and training: The Spanish-speaking community may benefit from projects focused on
education, job training, and ESL programs, which could serve as attractive club projects.

Partnerships: Working with established organizations serving this population can help with
immediate engagement.

Threats:



Economic barriers: Some in the community may face financial constraints that limit participation
in a membership organization.

Competition: Other community organizations serving the same population might already have
established relationships, making it important to distinguish Lions' unique vaiue.

4. Recruitment Strategies
Now that we've identified opportunities and potential pariners, let's focus on recruiting members.

Target Audience: Start by recruiting leaders and active members of the Spanish-speaking
community (e.g., business owners, local activists, church leaders).

Message Framing: Highlight Lions' mission to serve, with an emphasis on helping the
community thrive, creating leadership opportunities, and supporting important causes like youth
programs, heaith, and education. Tailor your message to show how Lions' service can improve
the local quality of life.

Sample recruitment conversation: "We're starting a new Lions Club to focus on the needs of the
Spanish-speaking community in Amsterdam. Lions is all about service, and by joining, you'll
have the chance to help improve education, healthcare, and resources for our families. We
would love to have community leaders like you involved in shaping this effort.”

Recruitment Materials: Have bilingual flyers, social media posts, and membership forms
available.

Host Service Events: Plan a visible, impactful service project to generate interest. For example,
host a community heatth fair offering free screenings or a youth event with activities and
educational workshops, which could demonsirate the ciub's potential impact.

§. Outreach Plan

Goals:

Establish a Lions club focused on the Spanish-speaking population within 8 months.

Recruit at least 20 charter members from various sectors of the Spanish-speaking community.
Strategies:

Partnership Events: Co-host events with local organizations fike Centro Civico or St. Mary's
Healthcare to build visibility.

Service Projects: Plan community-focused projects that address key needs (healthcare,
education, family services). These projects can act as recruitment platforms.

Social Media Campaign: Run a bilingual campaign highlighting the benefits of joining the Lions
Club and sharing personal stories from Lions in similar communities.

Qutreach Channels:

Churches and Faith Groups: Build connections with local Spanigh-language church groups for
direct outreach.



Cultural Events; Set up recruitment tables at local Hispanic festivals or events to engage with
the community directly.

Local Media: Utilize Spanish-language media (radio, newspapers, and social media) to get the
word out.

6. Utilize the Global Membership Approach (GMA)

Lions Clubs international has resources under the Global Membership Approach (GMA) that
can assist you in this effort.

Engage with Purpose: Understand what drives the community and create a Lions Club that
resonates with their values and needs.

Invite New Members: Create a systematic pian for inviting community leaders, business owners,
and other influential people who can help build momentum for the club.

Lead and Strengthen: Offer leadership development and growth opportunities to keap members
engaged and active.

Nest Stepsg:
1. Set up club email address

2. Practice a Recrultment Conversation; if you'd like to roleplay recruiting a potential
member, we can simuiate a conversation tailored to a specific type of person, such as a
community leader, business owner, or active volunteer.

3. Develop Outreach Messages or Letters: | can help you draft a formal letter, email, or
social media post to Invite local partners or individuals to join your efforts. We can target
specific organizations like Centro Civico or churches.

Forwarded message
From: <hmcconchie@aol.com>

Date: Tue, Oct 8, 2024 at 1:60PM
Subject: New Club Marketing Strategy

To: <bklynbm@att.net>, <vplummeri22@gmail.com>, <maw1026@gmail.com>,
<tjerrygordon@gmail.com>, <karen@deuxfiutes.com>,
<bbentiey@saratogaspringslions.com>, <jimcypher@gmait.com>

CC: <mapohare@gmail.com>



Marketing & Communications Team,

We have had our first 2 new club development workshops and we are making progress
at identifying locations to start new clubs.

First choice and already working is Lansingburgh as a possibie branch club with the
Albany-Troy Lions Club. Lion Jerry Gordon has begun work by going to some of the old
Lansingburgh Rotarians and judging interest.

Another possible location, Clifton Park which we are going to begin finding a team to
start reaching out to people there.

Need to have a marketing strategy for all of these new club strategies so would like the
team to get together in the very near future. Lion Margo and | are out of town from 10/13
- 10/20 and 10/24 - 10/27 but even without us hoping Lion Ed that you can get something
together to start working on action items and plans to assist with these 2 new clubs.
There will be more but for now, we are focusing on these two.

Listed below is the link to many of the presentations from the two workshops. The firat
link is the home of all presentations. The 2nd link is the first new club development
workshop and the 3rd link is the second new club development workshop.

| am also attaching the chatgpt information that poputated when | asked chatgpt to "start
a new club in Lansingburgh and Clifton Park™. Hopefully some of that information will be

useful for marketing purposes.
Please keep myself and Lion Michele updated as to progress.
hitps://www.youtube.com/@USLIonsRock

hitps:/Mww.youtube.com/watch?veAU2zAyFegiw

hitps:/Awww.youtube.comwatch?veGizWe8 83yY



New Potentlal Clubs 20W 24-25
Chariton

Burnt Hills

Clifton Park

Schenectady

Lake George

SCCC Upstate & Hudson Valley Lions Club
Lansingburgh

Pride Club of Capital District or Saratoga County
Schenectady

Clifton Park

Colonie

Voorheesville & Guilderland
Motorcycle

Amsterdam

Special Olympics

ARC

Enhance/new:

Greater Herkimer

Greater Johnstown

Albany Troy

Greater Ravena

Saranac Lake



Outreach plan for Lansingburgh Branch Club/New Club - Albany Troy Lions Club

1. Lion Jerry Gordon Lansingburgh Boys and Girls Club — completed 10/13/24

2. Lion Jerry will reach out to ex Rotarians of Lansingburgh to discuss the future
Lions Club - October/November 2024

3. Lion Holly wili reach out to Lion jerry to have a meeting to discuss a plan for the
club. Lion Michele salid she would be glad to be the guiding lion to assist October
2024

4. (items for Agenda, Committes, email for Club, Budget, Marketing plan, Review
SWOT Analysis for Lansingburgh, next steps)

Step 1: Understanding Lansingburgh's Demographics

Before engaging the community, it's essential to understand the area's demographics to target
potential members effectively. Lansingburgh is @ neighborhood within Troy, NY, with diverse
residents. Here's a quick overview:

Population: Lansingburgh is a blend of families, young professionals, and retirees.

Age Groups: A mix of young families, middle-aged adults, and older adults. The community may
have active retirees and school-age children.

Economic Factors: Like much of Troy, Lansingburgh has pockete of economic diversity, with
both working-class and middle-income households. Many residents may appreciate affordable
community service opportunities.

Community Identity: There's a strong sense of local pride in the area’s history, which can be
leveraged for community projects focusing on heritage and local improvements.

Step 2: Asset Mapping (Potential Partners)

A critical part of growing a Lions Club is connecting with local organizations that align with your
mission. Here's a list of potential partner organizations in Lansingburgh:

Lansingburgh Boys & Girls Club

Mission: To inspire and enable all young people to realize their full potential as productive,
caring, and responsible citizens.

Why Partner. They are dedicated to youth development and can be a vital source of volunteers
and service opporiunities related to youth support.

Contact; (518) 235-4143
Lansingburgh Historical Society
Mission: To preserve and promote the history of Lansingburgh.

Why Partner: Partnering on heritage projects, community events, and local improvements could
engage residents who are passionate about preserving the area's history. Contact: (518) 235-
4041



Joseph's House & Sheiter
Mission: Provides services to homeless individuals and families in the area.

Why Partner: Aligning with them can focus on service projects that address homelesasness and
support vuinerable populations.

Contact: (518) 272-2544

Lansingburgh Central School District/St. Catherine’s Center for Children Outreach
Program with School District

Mission: Educating students and promoting community engagement.

Why Partner: School partnerehips can offer opporiunities for youth outreach, educational
programs, and volunteerism.

Contact: (518) 233-8850

These organizations align with Lions’ mission of serving communities and addressing local
needs. Engaging them will help establish a solid foundation for your club.

Step 3: 8.W.0.T. Analysis for Lansingburgh

Understanding the community's strengths, weaknesses, opportunities, and threats will guide
your outreach and growth strategy:

Strengths:

Strong Community Identity: Lansingburgh residents are proud of their history and close-knit
community.

Existing Nonprofits and Schools: Numerous community organizations make collaboration
easier.

Youth Potential: Schools and youth clubs provide avenues for engaging families and young
professionals.

Economic Diversity: Economic challenges might limit potential members' ability to contribute
financially.

Competition for Time: People may already be invoived in other local organizations, meaning
Lions will need to differentiate its impact.

Opportunities:

Focus on Local Needs: Service projects like supporting local schools, preserving history, and
aiding homelessness could resonate well.

Partnering with Established Organizations: Collaborating with iocal nonprofits will strengthen the
club's presence and provide immediate project opportunities.



Threats:

Limited Awaraness: Lions might not be well-known in Lansingburgh, so an initial challenge will
be building awareness of the club’s benefits.

Competing Charitable Organizations: Other established groups could compete for volunteers
and funding.

Step 4: Qutreach Strategy Development

Now, let's break down your outreach approach:

Goals:

Raise Awareness: Educate the community about the Lions Club’s mission and service activities.

Recruit Members: Focus on attracting passionate individuals interested in community service,
youth programs, and preserving Lansingburgh's heritage.

Build Partnerships: Form strategic parinerships with local organizations that align with Lions’
values.

Target Audiences:

Young Professionals and Families: Highlight service projects for youth and community
improvement.

Retirees: Leverage their time and experience for mentorship, leadership, and local history
projects.

Local Business Owners: Engage them in community revitalization efforts and economic
development through service.

Nonprofits and Schools: Establish a partnership to work on shared goals (youth development,
homelessness, history, etc.).

Key Strategies:

Host a Community interest Meeting:

Invite residents to learn about Lions Clubs and their potential impact.

Hold it at a community center, historical society, or school.

Service Projects Showcase:

Organize a public service project (e.g., community clean-up, history preservation project).
Use this to demonstrate Lions' commitment to community betterment.

Collaborate with Local Events:

Attend or sponsor local events (e.g., school events, heritage days) to build visibility.



Engage attendeas by selting up information booths or holding demonstrations of Lions service
activities.

Personal Outreach:
Reach out directly to community leaders, business owners, and active residents.

Use personalized letters and calls to explain the Lions' mission and how their involvement can
make a difference.
Step 8: Crafting Outreach Messages

Wouid you like help crafting specific cutreach emails or letters to potential members and
partners? | can help create a general template or tailor messages for specific groups based on the

strategies above,
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POSSIBLE

RESQURCES
Lions Clubs International

Start A New Club
https://www.lionsclubs.org/en/resources-for-
members/resource-center/start-a-new-club

Order Membership Materials
https:/flionsclubs.jotform.com/22114575663105

Growth Workshop
- Session Links

Jodi Burmester lionjodi@gmail.com

0

Specialty Clubs & Join Together
hitps://www.lionsclubs.org/en/resources-for-
members/resource-center/join-together

Cub Clubs
https://www.lionsclubs.org/en/resources-for-
members/resource-center/family-
membership/cub-program

Campus Lions Clubs
https://www.lionsclubs.org/en/resources-for-

members/resource-center/campus-lions-club

Leo-Lion Clubs
https://www.lionsclubs.org/en/resources-for-
members/resource-centerfleo-lion-program

WORKSHOP MATERIALS

https.//drive.google.com/drive/folders/1Cc7gusS
4DsWaw7svCNyIKGr4zs36BihgN ?usp=sharing

SITE RESEARCH

US Census
https://data.census.gov/profile/Buffalo_city, Ne
w_York?g=160XX00US3611000

Al APPs TO HELP YOU GROW & MARKET
LIONS from Lions Virtual -

LionsMap2Grow & LionsMarket2Grow Apps
hitps://www.lionsvirtual.org/

App Demo
hitps://www.youtube.com/live/CYNolLgzj6Q87?si
=9gzj-FEZYpyt-dO-

WHO DO YOU KNOW GOOGLE FORM
https://docs.qoogle.com/forms/d/e/1FAIpQL SfJ
GYyz TVIGHZevYuulOxVIL7RjeSiycXG3F_Hyu
vZK31kSAlviewform?usp=sharing

INSPIRATION LIBRARY - US Lions Rock
YouTube Chanel - Access & share all the
recordings
hitps://www.youtube.com/@USLionsRock



Specialty Club
Brainstorming

MD27, MD43, MD20, MD14

This list was generated via ChatGPT using the Zoom
RecordingnewChat.txt file

Here's a summary of the specialty clubs shared in the chats of the Growth Workshops:

1Specialty Lions Clubs Ideas:

1. Professional Networks:

o

o

Technology Professionals
Club - Connecting IT,
software, and engineering
professionals.

Entrepreneurs Lions Club
— Bringing together business
owners and startups for
community support and
networking.

Educators Club — Focused
on educators and school
staff,

Electricians Club — For
electricians and those in
related trades.

Nurses/Doctors Club — For
healthcare professionals.

Firefighters Club - For fire
service personnel.

Business Networking Club
— Focusing on connecting
businesses.

2. Community Support & Service:

o

Veterans Lions Club —
Supporting military veterans
and their communities.

Youth & Mentorship Club -
Focused on mentoring and
supporting young people.

Seniors Who Serve Club -
Engaging senior citizens in
volunteer work.

Special Olympics/Special
Needs Club — Supporting
individuals with special
needs and organizing
inclusive activities.

Boys & Girls Clubs —
Supporting youth in the
community.

Caregivers Club — Offering
support to those caring for
loved ones.



Specialty Club Brainstorming

3. Environment & Sustainability:

[

Q

Environment &
Sustainability Club -
Focused on eco-friendly
initiatives and environmental
preservation.

Qutdoor & Adventure Club
— Organizing hikes, camping,
and conservation activities.

Gardening Club — Focused
on sustainable gardening
and nature conservation.

Farmers Club — Supporting
agricultural initiatives.

Environmental Education
Club — Teaching about
environmental issues.

4. Health & Wellness:

o]

o

Health & Wellness Club —
Promoting public health,
wellness education, and
fithess programs.

Diabetes Interest Club -
Raising awareness and
supporting diabetes

prevention and management.

Walkers Diabetes Club —
Promoting physical activity
for diabetes management

and prevention.

Cancer Survivor Club —
Providing support for cancer
survivors.

Sports Enthusiasts Club -
Organizing and promoting
sports events and physical
activities.

5. Hobbies & Interests:

o

n]

o

Arts & Culture Club —
Highlighting local arts, music,
theater, and cultural events.

Knitting/Quilting Club — For
those interested in crafts like
knitting, quilting, and sewing.

Homebrewing Club —
Focusing on the craft of
brewing at home.

Car Clubs - Enthusiasts of
classic cars, motorcycles, or
repairs.

Lego Club — Bringing
together enthusiasts of Lego
building.

Video Game Club —
Connecting gamers to share
their passion.

Book Readers Club - For
avid readers who want to
share book discussions.

Woodcarvers Club - For
woodworking enthusiasts.

Beer Tasting Club - Sharing
the appreciation of craft
beers.

Cigar Club - Social
gatherings centered on
cigars.

Pickleball Club - For fans of
this popular sport.

Wine Lovers Club —
Focused on wine
appreciation and tasting.

Crafters Club - For those
who enjoy a variety of crafts.



Specialty Club Brainstorming

6. Outdoor & Sports Clubs:

O

Cycling Club — Promoting
cycling and organizing rides.

Snowmobile/ATV Club —
For enthusiasts of
snowmobiling and off-road
vehicles.

Runners Club - Organizing
running events and fitness
activities.

Biker Club — For motorcycle
enthusiasts.

Fishing & Hunting Club —
Suppeorting outdoor activities
such as fishing and hunting.

7. Miscellaneous:

&

Pet Lovers Club -
Supporting animal welfare
initiatives.

Visually Impaired Club —
Engaging individuals with
visual impairments.

Travel Club — For those who
love to explore new
destinations.

Toastmasters Club —
Combining public speaking
with service.

Homeowners Association
Club - Focusing on
neighborhood improvements.

Crime Watch Club -
Focused on community
safety and crime prevention.

Virtual Run/Walk Club —
Organizing virtual fitness
events.

8. Ethnic & Cultural Groups:

o

Hmong Lions Club -
Connecting members of the
Hmong community for
shared service projects.

Hispanic Lions Club -
Supporting the Hispanic
community through service
and outreach.

Latino Club — Fostering a
sense of community and
cultural pride.

Nepali and Filipino Clubs —
Ethnic clubs focused on
community building and
service.

These categories reflect the diverse range of interest-based and service-oriented specialty clubs
Lions are exploring.



LUSIUOIT pealds
0] S| 8JIAIBS L#
SUOIT

sajelify s}l B S3LVLIS d31LINN IHL 40 SNOIT




sSAan|o

ajelodio) @ Jayiebol uior :uonesidsuy « %ﬂa
MOJS) 0] Apeay 199 . VLY
qnjD v UelS 0} sdals »
sadA] sgn|D «

S90JNOSOY o

wea]| YIMOoIL) JNOA .

¢San|D buinels apA Jusiy AYAA .
sjebie] «

MOIS) O] UOISSIA o

sajeljyv s 8@ S3LVLS A3ALINN IHL 40 SNOIN




iyelg yeig yeig "1

0} JUBM 1,UOP B\ 2

UMO] 8Y) SUMO, gNnjo jJusing ¢

SQN|o MaU }Ie)s 0] U0 ON '

o} ON G

ainje} Jo Jeaq ‘9

MOY MOUY J.Uop apy "L

SN0 M3U J0J SUOIJE20| ON '8

M8U 1B]S UBY] ‘SQN|d JuaLInd X1} Jayiey °6
sjepow 8|oJ / siojuaw / poddns Jo Joe "0}

sajeliyv s3l %8 S3LVLS d3LINN IHL 40 SNOIT

31815504 k)
g

L

Sqn|o

MAN MHBeIS
1,UoQd S
SUOSEaY

0l doj




iidelg yeig yeijg ‘|

UMO} 98U} SUMO, gn|o Jud ﬁ
0} JUe . &
sqn[o M @c ON b
ma oWwl] ON WQ_J_O
m& > o@. MIN HE]S
\ W%@ [ 1.uod e\
sqn| SUOI]eO0| ON
ou tma;_ 2.1ind X1 Jayley ‘6 SUOSES Y
10

s|jopoQ 9| usuwi/ioddns Jo yoeT "0l O _\ QOn_l

A1V1S A31INN IHL 40 SNOIN

°

soelipv s



31815504 |0
SIS

@@@ SUOIT LOZ+ »
¢S 10 6¢ - ®3U9||9dX] (N[ »

ZL ||e — 92ua||92Xx3 JlieyD auo7 .
SUOIT MBU G|+ / SQN|O MBU / «
euoZzly N-1cdiN

J9UUIA\ piemy
uosulqoy 8sssr $¢-£¢0c

SS329NnS YA\ dnbuy . ue)

Sajel|igy Sl 22 S31VLIS d3LINN IHL 40 SNOIT




. oMy doys

noys NOA Juiyl i,
%ﬂs w313y d1dxa 210w aq pinoy NyuIyy i

peayy jeiebiep -
oAI3S O] Pa1IdXa
SUOIT Mau

:.wm: .‘_®>® “_.mcu_. ' 4O {{Nj sqn Mau (|
Buiyy Ajuo ays s1 11 108} U | A

wd«&:«
Iy NIKL # 9

‘Pl4OM 8y} abueyo i .
O”— m_Qomﬁ_ —UQU_.U—_EEOO rmazt\sw:t&m

Jjo dnoub |jews e Jo Jjamod
o] d)ewWi}salapun JI8AaN,

03 buob s1am

$aiel|IPgVy S} 8 SILVLIS A3LINN FHL 40 SNOIT




¢dqnjd e Jie]s 0] 9)e] g
}1 soop @uoI] Auew MOH = ##
Y

$3RIIPY SH R SILVIS A3ILINN IHL J0 SNOIT




31815504 )
SIS suol buiping

840

sJleyn auoz
suol gn|n bulosuodg

dnoJo BuIop YVIND

SJI0}eulpJooD
(1V9) wes] uoijoy [eqo|s

SOJA % JOUISAOL) 12141SI(

SJ8)INJo8J UoIT |NjSSaooNg

Y31 3HL NIOF OL HONY3A0Y LOIHLSIA HNOA LOVINOD
papaau aj}i} ON

sgn(g suor 1ess o} jJuawubisse
WB}-110ys e uo aye) 0} Buijjm ag

$13Y}0 0} Y[e} 0} 3|qe 3 ISNN

SUoI

payox3
un4

(J3INVM




31815504 )
S5SY

84

-

109]0.1d © 199UuU0) * Jloddng

suolq buiping

S3ajeliPVy S| 8 SILVILS A3LINN IHL 40 SNOIT




g\
xsmm

@@@ ealy 92IA

SIOJUSA s.iojelijioe

sajel|iyy S}l 8 S3LVLS A3LINN IHL 40 SNOI




37815504 [r)
SWISSIW

b

“JDUISI0 INQA IO —UBWUrsoar iBiueind cue ‘asrues eiueicd
51308 Busicd —B1ueiod $2IBD O3 au Y Uimosl dusisawsw
afeinooua HUE BAUE MNOA Ul RUCHBLISIL! SCNID SUOM JO UOBES BUL
DUBAXS 15 N “IOUISID SUOKT JNCA $IYBUBY OSIE OND sy g Buneig

‘ani eu
e Buueneys g oool ereasd nod 'suss G Aunuoddo aul siequIBLY
Avunwiwod 20w Buueyo Jue sivelosd eiaas Sunncoikn g

Alunwwiod JnoA yjauag

“ISOW INOAR SEBD NOA SIC08T DBDUIU-BIVIBT FUL LA
IPOGE 8IED NOA SASNED 3L SAIDS DUB AUnwuwod oA W 855 0] TUEM
oA QN2 By 2180 01 Alunuoddeo aul noA siaye G suon e Bulelg

gnjo Mau e uelS

N0 M3N ¥ LHYLS HALMAD FOENOSIW AMOH

SpUeMY g SjucID Bumneay 51UaA7 9 Buaxuew diySIAqUIW ERTVES SIapeaT

121U30) 824N0Say JaquIa

sajel|iyy S 78 SALVLIS A3LINN IHL 40 SNOIT



JA/QIN € ul puny jueid a|ge|ieae |e1ol,

Sl
mn_m_mmo."_

paJinbal buiydlew 9,Gz .
.000°6$ Xew / own e ® 005¥$ * o &Y
SUoI
mau [euol)ippe Q0| @ sqnfo v -
youlsiqg a|diny »

00G‘¥$ Xew / swi & © 00S‘L$ »
SUOI] MaU [euonippe OE %8 SqNIO Z »

ousIq e sjue.ls
slaquiali @ SgN|O MaU JO # UO pasnd04 » “—CQEQO_Q\’wﬁ_

awi e ® N e ul juesb aAnoe | . _ QFTw.-&DEQE

Sajeljijv s} B SALVYIS d31INN FHL 40 SNOIN



UL 3 PG g PP ITLD B | a4 ek g b LN e W WS s
Bujupes] doysHHOM moLin

31791S50d ﬂ:

mog oL
WAL IO W PG ¢ SULL S - 3840 HiBE 18D

AR AUt U Sue] BumolB Ajnss3IaNS 31¢ oy 1 A D

wedng o uoResdsu) iels Yooy

Auunuweuon  SIS|JABLY  SODDIA AMUOH

Py

0PI AR 32§ 2

1 T8 210 [2QOE B 212 ad-S1331uneA 1501 UEY; 210U 38 SATRLS DAL AL O SUOTT U]

SCOPIA £ - SIAUISQNS T - YIOUSWOISNE
¥ooy suor] sn

PR s e
- Fh

T o] I3 LY -+

« upene B Pwaaboon G weasey () ) amesgfuncuwo) @ woeD - aubg i) opoy davo) [T sebriap o) gy BrrienlusunBone wp Apewdabeos F  cwbdaisuran
ca »a POYRONSNB/WCTIGUNSE 5 )

+ = 2qn_0ey, - 13y 00 5N IR

sajeliyv SH 8 SALVLS G3aLINN IHL 40 SNOIT



31815504 0
SN

@m@ PUGAH ‘[endiA Kyenads
ABAN JNOA ‘gN[D INOA  »

SIOAIEM 98] JaJJBYD/aoURIIUS JO SJUNOIJSIP SBNP ON  »
11B)S 0} SlaquuiaWl JUsind IO MaU OZ

sjooloid mau aonponu|
o|doad jsisse @ yoeq aAIb 0} aoueyo e 9jdoad aAID) .

sqn|D [euonipes]

sajel|igy s} 28 S31VIS d31LINN IHL 40 SNOIT




qni)
youelg

qn|) Juaied

SOUO Judlinod moub

10 Sqnjo mau yaune|
0] Ajunpoddo

sqnj|d
youeuag

JOUJOAOL) 1011)SI(] O} JUSS UOIIBOIION o
90IAISS ® Slaquiaw suodal — Aielasoag .
uosieiq] youeug ubissy .

an|o jusied

Juem
Aay] se Buo| se youeiq e se anuijuo)

siagquiaw Bunsixa 10 Mau G Ul

sanp D7 g 10MsIa a1diniy ‘oulsi|
sAed ‘sanp |B20| UMO S)as youelg

salliAnoe / sjoaloid umo sue|d/s1od|N .
gno Jualed Jo }J@sqng .

sajeliyy s 8 SILVLS G3LINN IHL 40 SNOIT



saijijigel| ainin}
J0 Juasald ‘ised Aue 1oj s|gisuodsal J0U |D7 «

S¥| 9yl yum Buipuels poob
ul 8q ¥ sbuijy uimal xe) Jo Jjooid apiroid }SniA

pasinbal uonesliluad)) «
sonp |07 |In} Aed s1oqWB| e
(98} @ouUBNUS [ENPIAIPUI OU) Oomw - 994 JapueyD .

puelq |eqo|b suoiq «
sjuelo) uoljepuno
|euoneuIslu| Sgn|D SUOoIT |[BlJUS]OY
9ouUeINSU| «
sjulod Buljes «

sajeliyv s 8 S3LVLS Ad31INN IHL 40 SNOIT

(3181SSOd k7,
S5 2

84

youe.q Jo gnjo
SUoI7 e 8uWlodeq 0}
suoneziueblo £2310G
buimoye weiboud
diysisuped

weibo.ad
1aylabo|
uior




3181SS0d k) -

sqnd aq ||3S Ued SPIY G>
Jeak/sayojed qno O JO Xew JopiQ
lejod 8y} 0} JO_JUOD GND PPY -

uoi] e o} paje|a.
8q 0] aABY ),UOp

gn|D gno e Uels 0} sqnD G JO WNWIUIN BulioajunjoA
19bunoA
sjosfoud aoinles R 9 ZL SPIY 199
sbuneaw sapinb joejuo) weiboiq qny . .
|ELOd 38y} 0} JoejU0) qn ppy -  ——— N

10BJUOD
welbold qno e subisse gn|p jualed -

sajeliyv sl 2 S3LVLS A3LINN IHL 40 SNOIT




paJteys % 1sl| Buimoib o) pappe seapl JNoA
1eyd ul aleys

salnuiw Z

seap| qn| Ajerdeds =

sajeliyy S} B SILVLS d31LINN IHL 40 SNOIT




3181SS0d kel -

|§Qw

@%@ pOAIBM 998} JoLIBYO/aoUBIUS
/ S8NP [D7] PAIUNOISIT

pPJ02381 UoI]
sanp |07 Jedk ;5| Jo %06 Aed-aid 0) Pa}IPBID BJIAIOS 097 JO SIEOA
1SNW SJIBQWIBIA JUSpN}S JaueyD . odA) gnpo AUE Ul 9SS

S1aqua|| Aep + Jealk |

juspnjS aq jsnw siaquisiy 10} 097 JawWllo} JO JualInd siaquisiy
18UeyD 0C 10 G 1Se9| 1y - bulaueyd 0z JO 0L WNWIUIN
ye1s / Solapedy / Sjuspnis . obe Jo sieah 9¢> .
sqgn|9) sndwe) sgn|9) UoIT7-097

$91BlJVY Sl 8 S31VLS A3 LINN IHL 40 SNOIT




31815504 kS
wissi

JUIPNIS YO0 40f S3NP [DUONBULIAUI fiDY prodaid 1034

-3U0 3pN(auL JSNW SIPNs Aysofow b ym sqnj2 1 qnyds suol] sndwp) ,

uonedIIIIa)

p— ghesn oL&sN (Ajuo gnp snduwied e uj)
J3qUIBN OF 98Y J19AQ Juapnis
(0g 28e ys8nosyy
S-NLS +P2SSN ossn pue Ajsolew [e33| jo ade 3y3 uaamiag)
13QUIBIA JUapnIs§
- 8rssn ozssn JWIBW J33JBYD) J3jsued] \youelg
1 asesiL 8vSsSn qnjo 43d 0OESSN JayzadoL uior
; (Ajuo yaueiq 3Y3 Jo SIsqUIBN )
e 8yssn 05N J3QUIBIA| UOISISAUD) Yaueig
B (Ajuo gn|3 uor1-0a7 e uj)
vessn 0SSN QWA JNpY Sunop
[adll #zssn ossn J3qUIBIA UOI-037
(proyasnoy jo peay duipn|dx3)
e17-
TE-1 #Zssn SESSN saquiapy Ajiwes
] (43jsuely Jo JeaA U0 UIYIA)
8y5Sn 0¢ssn J3QUIS JSMEBYD J3jsuel]
- 8rssn QESSN J3qUIS J3lJey)

paJinbay sang

394 I191EeY)

|EUCIIBUIIUY

2dA} Jaqual

Mey) saz4 pue sang diysiaquiaip




Al 31891SS0d §o

b‘i‘ éﬂmﬂm\v

lapeyd Eaoa 4 ._. _
0} awi | anio S

UIMOID
iOOH OOM aziuebiQ w jobue) 45 onda

wea |

Ayi3uap

SS920.d da)S ¥

Sajel|Igy s} 8 S3LVLS d31liINN 3HL 40 SNOIN




31815504 kel snsusp sN - - sdnolb

xWW\MM% eIpadpipm - pajuasaidal-1opun
JOOIXON an|n
JUBISSOSSY SUOIT J9YJ0 JO SUOI}BO0T
SpoaN Allunwiwon) suol . P2)INIOA]
Aepp palun . Buiaq Apead|e jou a|doad -
salpuabe 9IRS . sbl1o /sqnjo JuadIny .
JUSWIUIBAOS) saljljiqissod 108lold -
spoaN Allunwwon) uonendod -

uoneosoT qn|J jenuadjod Ajiuap)

S3jeljijy S} 2 S31VIiS A31INN IHL 40 SNOIT




BIO{ Ors'LE

&

a\t St _ @ s Wty xOLs m
[rreee Bansnon wau Aoy
£ot _ & TIg'srs @ veIZL @
LonEInDg A smntg QU BUCTE HIONg PUT WIODRIg
-

Aonjuay ‘Ao
usalg buimog

- o e
WG Oy OAW SOdy saley 33700 k- 3001 (v}
UDFIG (D EADY @ ¥ ) YHEDS .van.anu
- FEITTOARST TSN ILsesol 101 SOWN ML 2 Jinadm £ vy
ryeegyy O} « §otpotcanydwen RF Quwenyva B ety a.eoun uptya [ awgatecy T wocaawi (63 @) s Sutuwo) @ woo7 -uubs ) 1mopo; dapoy [ 18 pfoch gy Botrraasuondcn i apua) sbocn (7] —whGamsduurgecl
© G B (& maeni 2060012100091 » 6Ny a0 usd 0 Bupmog aiyosd/aob snsusyeiep ....u o -

o = + x ey Gowaseh Baesg I




sdnoic) suels)opn .

%?Emﬁ@o&o& 90INIOS - sassauisng [e007 e
@.@@ suspJes) AJunwwo” . sapusby 80IAI8S UBWNY

slie4/sodx3

Saljlunwiwio)) Juswalilay
sobo||09H

sdnolo) |BUOISSBJ014/IIAID/|BID0S
sJajuan Allunwiwon

sayoinyn

ueuelqr] e
sjuswpuedsaq adl{ .
JUBWISDIOIUT MBT

SJOJRJISIUIWPY [O0UDS
92Jawwo)) Jo JaquieyD .
sjapeoT Ajlunwwon) / 10Aey .

siauped |enusjod g 9|doad oL el jaldYy] INQ }99)

Sajel|ilyv S} R S31vILS Ad3LINN IHL JO SNOIT




LOTERLN0 [ENERA $U0rT AQ 202D

SL1NIAT ONINODdN 40 AZIJILON 38 OL 1517 DNITIVN N0 ¥0d diF HEIE

HONOL NI 139

- Guiasuuog - Buivieysazul - Guudeal  suoly Buiadag suon

____.xmhn.____m_nuh__.pw:Eéaakummx;

. paulejuory |
L oy .w_m_._ 0} Ase3 e = 0@ . . . [EANGHAH £
o w.wu“_ : . . .

qNI) AN0A JEYY B MOID




Aussang| STZ
gy suorjisaseaN| HEZ
3781S50d .\3 suonezued Owuss RN | £T7
spaausdAes| T
QS\M.M\\\‘ Auunwwa) josa5| T'T'T
@ & Ayunpoddg jo pasy auluuaag| 1'7
~ yreasoy aus g Apunuoddp jo eary|  Zdels

—p) WL EFpng isEnbEy| £F1
meaj g e u2id JUEYS| kI
ug| 4 Lagoy sacsddy g oaEASG| FE
sfugeaw weayiemdwi dniag| +1
weay unupy ;i | Tel
Weat SNSTRAVEI RN | TE T
Jumesy wes il 1
w2 WEY 2uEd| 5T
FTMA U0 04U JI3I0D O WEZL WPy | ST7
sy Gl 2T
swori awann| 5T
onp 3uubtuadg| 51
iwea) Sumsspy (eubaewesn| ¢
wes) duizey jruonsuncu| £
wes) Fmsseau)| 0T
EIpaYy 12005 19) s waos] 10T
SpaaeVIS T
ducaaw jsia areq] L
wes | inn 4 DOfAA3Q 1 d3g
pasidwoy | :eq | Aueg aqisuodsay uoRY |




%ﬂs ¢ABUIO

poddng / Buiutes] uol Buiping payied

sqn|D |enuUIA poddns 0] sUOZ |ENUIA B 3lBa)) .

a1n1oNJ1S Uo7 IN0A 108)je SQN|D MaU ||IM MOH

24n1onAns

S1S00 WE3d| YIMOoIS) SWos 19s)o djay 0y 18bpng »

sjuswAied-3 .

pJeoquo Jainseal| 10usIq -

laueyd x sanp Jaueyo 1o ybnoliyy ssed wall aul| 18bpng jouisiq e
saoueul

.. MoIc) 0] Apeay noA m._<

S3jelIYy S| 8 S31VILIS d3LINN IHL 40 SNOIT




g
S5 (

@&w suol buiping |enuajod .

sjuelB ‘Buluiel)) paposN S924N0SAY .

Amus Buliosuods |enuajod
sJaguisawi Wea) YIMOolS) .
Ajuoud JO Japlo Ul juey .

|V @sn —1sl| qNn|2 [eljusS]od -

1202
aunr ybnoayy - (Buipiing Ayoeded ‘Buiures Buipnoul) Ue|d YIMOIS) N ajeal) .

juswiubissy wea| 314381

sajel|iyy st 8 SILVLS A3LINN IHL 0 SNOIT




371815504 I
O g

BL9

VRO @ UoISSNosI
|Jaued J8)in1oay doj :uonedidsuj «

SYou] % sdif Buninioay .
S|SPOIA JUBSWINIDSY «
uonelauan mapN Y buniauj .
gn|D maN ayj bunowold e

sajeliyv Sit 8 S31LVLS G3LINN IHL 40 SNOIT




oOE 5IPUL By - A |
230} L0 STY GOE BALNUNL 75 « Sadma ON

it samD LEC k) M09 0L
“n_ g1550d s 1 weedo) g egaboywer WeIL DV PUNG (AL SH - 4 O SuRD 1eHD
WSS e ,

L

vas sy U1 suor Buimasd Agnyssasons 31e UM SN 2yl SSOIIE Wol) SuoiT & pandsu 3g
jeies o UOpeJdsu) JBlS N0y

SiS|jARl]  SOODIA  JWOH

10 [FOHE £ 318 3mM—51391UnjoA 150! LRYE A1/ J1@ SALELS PN 3 O SO AL

B g oot atnino\ EB
tpeumoey py « upsauy ] swqaboon I rcoqadey 59 ) v Qunwwe) ff wooZ - uf ublg .. 15:0p0) Seno| ﬂ. sabetsapg rgaB0oD oy BRI DO bl WPuRR) Hboo) (] wEDanrsvarapol kg

: @ O 5 Lo | MOAXKOW ILRIZIRNAD AESN/BULR/WOYIgmned &5 D +*

& m damnes - woy o sh il B~

saieliyy S} 8 SI1VILIS d3LINN FHL 4O SNOI




31815504 o)
SIS

@

LisIuolT peaads
O] S| 9JIAI3S L#
SUoI

Saielyy S} 8 S31VIS d3LINN IHL 40 SNOIT




