Report: D7

Report to Governor- GMT District Coordinator

Dear District Governor Gass

As part of my ongoing efforts to support membership growth throughout the district, I have spoken at
several club meetings and zone meetings emphasizing the importance of growing and retaining our
membership. During these visits, | have challenged each club to set a goal of bringing in at least three
new members during this Lions year, while also focusing on “closing the back door” by engaging and
retaining our current members.

I’m pleased to report that our collective efforts are showing positive results. At the time of this report, we
have added 39 new members, resulting in a net growth of +5 so far this Lions year. This progress
demonstrates that our district is moving in the right direction, and I’'m confident that with continued focus
and teamwork, we will exceed our membership goals.

I will continue to work closely with clubs and zone chairs to provide guidance, share best practices, and
support retention initiatives to ensure sustainable growth across the district.

Yours in service,
Lion Fred Porter
District Global Membership Team Coordinator



