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October 31,2025 

 

Dear Governor Carl, 

Over the past several months, I have had the pleasure of visiting seven clubs within the district. During 
these visits, I was honored to induct three new members at two of the clubs, marking a positive step in our 
membership growth efforts. I am happy to report that all clubs appear to be doing well, with strong 
leadership and good fellowship among members. 

Many of the clubs are just now resuming their meetings and projects after the summer break, and 
enthusiasm is building as they plan upcoming service activities for the fall and winter months. It’s 
encouraging to see the commitment and renewed energy throughout the district as clubs re-engage with 
their communities. 

In addition to club visits, I attended four Zone Meetings, serving as guest speaker at two of them. These 
meetings provided an excellent opportunity to share district goals, discuss membership strategies, and 
encourage collaboration among clubs within each zone. The exchange of ideas and fellowship was 
inspiring, and it’s clear that our zones are working together effectively. 

I also had the privilege of attending both the USA/Canada Lions Leadership Forum and Regional Lions 
Leadership Institute (RLLI) training. Each provided valuable learning experiences—the Forum offered 
great networking and best practices from across North America, while RLLI focused on developing 
stronger leadership and communication skills to better serve our clubs and district. 

I also had the privilege to attend Tri-Village’s 75th Charter Night, which was a very nice event and was 
amazed at their 75 years of service. 

Overall, the district is moving in a positive direction, and I am excited about the momentum we are 
building as the year progresses. 

 

Respectfully submitted, 
Fred Porter 
Second Vice District Governor  
 


