November 4, 2020
Report #D12

Dear District Governor Jason Gray and District Cabinet,
I would like to submit the following report for District OH5:
We continue to communicate with our Zone Chairs to push our Lions Clubs to use the Ohio Plan survey
to establish their own goals and objectives and come up with creative ways to retain our current
members and recruit new members. As DG Jason Gray stated in his report, we have 25 new members so
far this year and a commitment for 5 more potential members.
We have received three potential members for our district from the LCI website and their information
was sent to the appropriate Zone Chairs.
I sent the following information to all our Zone Chairs:
This has been a very difficult time for us; some are back to meeting in person on a limited scale, many
are having Zoom meetings, some are only communicating via email and there are a few out there that
may not be meeting at all. Although we are living through some very trying times for service
organizations, it is time to start thinking outside the box to grow our membership. I have attached a few
documents that I would like for you to share with the clubs in your zones. I am sure that many of you
have forwarded these documents, but we need to keep pushing them out there.

1. The New membership recruitment guide is a great way for the clubs to set goals and objectives
when trying to find new members. It is an excellent way to assess what your club has done in
the past and what they need to do as we navigate a quite different future. This could be the first
time some clubs have done an assessment. Unfortunately, status quo is not acceptable
anymore.
2. The Membership Satisfaction Guide is an excellent tool to find out what is important to all your
club members and set goals based on their expectations. There are two questionnaires, new
member and former member. What our membership committee did for my Club, Grove City
Noon Lions, was to combine the two surveys to include all members. We have members that
have been here since we were formed, 26 years ago, and new members that have only been
here 5 months. It is important to hear what everyone has to say.
3. The Every Generation in the Workforce, was a handout that I received at a leadership training I
attended. What I found fascinating about this information, not only was it for the workforce and
how to harness strengths, but it was extremely relevant when we are trying to recruit new
members. There are currently 5 generations in the workforce and 5 generations that are or
could be Lions. Looking at their key characteristics, communication preferences and other traits
could give us ways of recruiting the different generations.

Linda Rosine
GMT – District Coordinator

