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(d) Support club health by identifying club strengths and weaknesses and encouraging 
growth, leadership excellence and meaningful service. 
(1) Be knowledgeable of tools available to support club health. 
(2) Conduct meaningful and effective club visitations in coordination with the zone 

chairpersons as needed. 
(3) Communicate with clubs regularly to ensure effective operation. 
(4) Support new clubs. 
(5) Utilize LCI Resources, Global Action Team Coordinators and LCIF Coordinators to 

support club health.   
(e) Perform such duties and directives as may be required by the district officers or by the 

policy of the International Board of Directors. 
(f) Become familiar with district operations and enhance leadership skills as needed for 

advancement. 
(1) Learn the district structure and the importance of each position. 
(2) Assess personal leadership skills to encourage personal growth. 

 
Section 13. ZONE CHAIRPERSON. The zone chairperson, subject to the supervision and 
direction of the district governor and/or region chairperson, shall be the chief administrative 
officer in their zone. Their specific responsibilities shall be to: 

(a) Further the Purposes of this association, resulting in membership growth in the zone. 
(b) Actively work towards the success of the current district plan and encourage club 

participation. 
(c) Serve as chairperson of the District Governor’s Advisory Committee (Zone Meeting) 

in their zone and as such chairperson to call regular meetings of said committee. 
(d) Support club health by identifying club strengths and weaknesses and encouraging 

growth, leadership excellence and meaningful service. 
(1) Be knowledgeable of tools available to support club health. 
(2) Visit each club in their zone once or more during their term of office, reporting their 

findings to the district governor and the region chairperson (if applicable) 
particularly with respect to weaknesses they may have discovered. 

(3) Communicate with clubs regularly to ensure effective operation. 
(4) Support new clubs. 
(5) Utilize LCI Resources, Global Action Team and LCIF to support club health. 
(6) Endeavor to have every club within their zone operating under a duly adopted club 

constitution and by-laws. 
(7) Represent each club in their zone in any problems with district, multiple district or 

Lions clubs International.   
(e) Become familiar with district operations and enhance leadership skills as needed for 

advancement.  
(1) Learn the district structure and the importance of each position. 
(2) Assess personal leadership skills to encourage personal growth. 
(f) Perform such duties and other directives as may be required by the district officers or 

by the policy of the International Board of Directors 
 
Section 14. DISTRICT GOVERNOR’S CABINET. The district governor’s cabinet shall: 


