
Pre-Cabinet District 49B Meeting 

Saturday, April 9, 2022 

Call to Order at 2:08 

I. Welcome from Incoming DG Lizz Johnson.  1VDG Bobby Kirchner, 

2VDG Janis Marcinkowski.  We got a big year ahead of us. Canada got 

broke out, yah, glad for that.  Looking forward to meeting clubs and 

meeting people. You can find member, but we need to retain our member 

that’s we have.  We are not going to get new members if the ones we 

have do not want to stay, our members need to be excited and that will 

draw new people in.  Increasing retention.  Would like all Cabinets 

members to have in house as well as online training.  I would like all club 

officers and directors to have the training also.  Find what their one thing 

is, find out what they want to do.  Find out where they fit!   

II. Tentative Cabinet Meetings Dates 

a. 1st – 20 August in Goldstream (potentially) 

b. 2nd – 5, 12 19 November in Nome or Kotzebue 

c. 3rd – 11 or 18 February in Delta 

d. 4th – Convention – end April Beginning in May  

Who is the convention chair?   

III. Special Projects – charge 1VDG Kirchner to be the GAT and over GMT, 

GLT, GST - (Global Action Team) 

a. 1st VDG – GAT Team Leader 

i. Emphasize the 4 bullets to accomplish 

ii. Mentoring troubled clubs 

b. 2VDG- charge 2CDG J. Marcinkowski with to make sure they have 

what they need and she will assist you with that. 

i. Oversee/accountability of Zone Chairs 

IV. Marketing Campaign – Going to be working on some new marketing 

stuff this year.   

a. Social Media 

b. PR Grant from LCI 

V. Date to be determined for Cabinet officer/Committee Training – in June 

11 for B side -    

a. DG – Lizz Johnson 

b. 1VDG – Bobby Kirchner 



c. 2VDG – Janis Marcinkowski 

d. IPDG – Helen Blattner 

e. CST – Beth Durbin 

f. Zone 2 Chair – Toni Brewer  

g. Zone 3 Chair – Iva Huverson (Curling) or Mark Peterson (Choice)   

h. Zone 4 Chair – Pat Turner   

i. Zone 5 Chair – Dianna Durbin  

j. Zone 6 Chair – Buddy Lane 

k. Zone 7 Chair – Garry Doering 

l. Visiting clubs has been hard, so getting out will be good to get to 

know our clubs again.   

m. Audit/Elections – Donna Bellows 

n. Site – PCC Howard Rixie 

o. Pin – Katherine Peterson 

p. LCIF – PCC Ski Marcinkowski 

q. Lion Quest – PDG Karen Lane 

r. Foundation 49 B – Donna Bellows 

s. AFLERC – PCC Howard Rixie 

t. Const/By-laws – PCC Howard Rixie 

u. Social Media – Dianna Durbin  

v. GST – IPDG Helen Blattner 

w. GMT – PCC Ski Marcikowski  

x. GLT – PDG Dodie Rixie  

VI. 1VDG Kirchner: I thank you for the charge, will need a lot of help in 

that.  Will do my best on those areas.  Hope to be available to the Lions 

in the next few years.  Lions is becoming more and more of her life.  If 

you need any help, willing to do.  Want to visit as many clubs as she can.  

VII. 2VDG J. Marcinkowski: Thank you for being at this convention and in 

Anchorage/Palmer area.  Hope everyone will be at the convention in 

Fairbanks.  Try to be at the Cabinet meetings, because it is good 

information to pass on to the clubs.  Was nice to have telephone monthly 

check-in calls just for information.  What every you need please let us 

know, willing to help anyone.  If you have members that want training 

there is district, online, as well as through Forum, they even have 

degrees.   



VIII. IPDG Blattner: Am extremely lucky to come to convention this year, her 

boss let her attend because she knows how much she loves Lions.  Not 

sure for next year, if end of April will be easier to attend.  

IX. Thank you for coming and look forward to the next year. 

X. Good of the Order: 1VDG Kirchner – Bill Zimmer is here – told a story 

about Bill – Not what you can do, but what the club can do!    

XI. Closing @ 2:42 pm 

 

 


