Challenges of a
Lions Club Zone
Chairperson




Role Overview

A Zone Chairperson acts as a liaison

ﬁ between individual clubs and the
district.
s The role focuses on communication,

support, coordination, and reporting.




Primary Issues & Challenges

Low club engagement and participation
Administrative and reporting burdens
Inadequate training for new chairpersons

Limited authority to enforce action
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Political perceptions and stigma




Low Club Engagement

Nonresponsive clubs
Communication gap
Missed zone meetings

Low participation in district initiatives
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Failure to use reporting portals and tools




Administrative Burden

Tracking club reports and obligations
Monitoring Monthly Membership Reports (MMR)

Following up on financial requirements
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Managing multiple clubs through the Lion Portal




Training
and
Authority
Challenges

Limited preparation before
taking office

Uncertainty about
supporting struggling clubs

» Role is primarily advisory

» Success depends on

persuasion and relationship-
building




Perceptions and Financial
Concerns

» Position may be viewed as a stepping stone to District
Governor

» Some members question motives

» Position is voluntary

» Typically travel and operational expenses may be out-of-
pocket

» Financial and logistical pressures can impact effectiveness



Discussion & Support Topics

» Strategies to improve zone meeting attendance
» Administrative support and portal reporting
» Helping struggling clubs remain active

» Supporting financially suspended clubs
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