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OctoR®&25mnembers not previously listed in the news
Name Cl ub Sponsor

Jesus Chavez BHDwnsville NPD& Lion Joe Ponce

Jimmy McCombslngleside NorthoBaYuana Martin

Cecilia Carrilhbternational Lion Yfaeme

Jon Hal e Mc Al Il en Eveni hgon Felix Escobedo

NovemR&®&r225
Name Cl ub Sponsor

Enriqgue Cruz Brownsville Wesbn Ruben Garcia
Noe Gonzalez Brownsville Wé&sbn Laura Marquez
Richard HitchB8owewnsville Westhmura Marquez
Mar k Paredes Brownsville Wé&sbn Martha Cramer
Robert Saenz Brownsville Wé&sbn Ruben Garci a
Joaquin VillaBrewhsville WeE®G Lion Dr. Joe Hinojo
Nat han WatsonBrownsville We&sbn Brenda Watson
Maria Caball ebDelAraea Lion Sheena Cox
Luis Slayton Delta Area Lion Sheena Cox
Rodney De JeaKingsville Noanon Derek Conl ey
Il da VillarreaMercedes Lion Belinda Villarreal
Medardo Vill aMeealkdes Lion Leandro Villarreal
DecemR@ORS5

Name Club Sponsor
Rodney De JeaKingsville Noanon Derek Conl ey
Shannon CerdaMission Lion Kathy Detweil e
Dalia Garcia Mission Lion Kathy Detweiler
|l sabel VasqueMission Lion Lisa Rivera
Chesca Jennin@ertland LionttSchari on
Maria Avil a Ri o Grande Cityvyon Al berto Barrera
Raul Avil a Ri o Grande Cityon Al berto Barrera
Armandina Vil Raor &Galande CitLtyon Al berto Barrera
Jose Villarre®&i o Grande CitLyon Al berto Barrera
Jose Villarre®Ii olnGrea Ci ty Lion Al berto Barrera
Congratul@ltulmnAnni Yersaries
(1, 5, 1leGt,c .1)5D &yarkesmb er ) 2025

Year s Cl ub Charter Date

65 Sinton Lions Club 12/ 20/ 1960
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STOP THE

Counts
‘== / DROPS

hen members feel valued,
Wconnected & proud of what their
club does, they don't leave. Retention
isn't about keeping numbers — it's

about keeping hearts engaged in
service.

December & June drops are often

the result of clubs purging their
rosters before the semi-annual

billing deadlines. But that behavior is
symptomatic, not the root cause. Let’s
stop the drops by addressing both
prevention & perception.

DECEMBER & JUNE DROPS HAPPEN
BECAUSE:
Clubs don't want to pay for inactive
members.
Members feel disconnected
or unengaged or unheard or
unappreciated.
There's a "clean-up culture” rather
than a renewal mindset.

service + fun
= happy Lions

Engage Now - Before the Drop

IDENTIFY AT-RISK MEMBERS
Who hasn't attended meetings?
Who hasn't participated in service?
Who might drop?

Check in personally with every member now.

Ask why they have become distant or might be considering leaving — & listen
without judgment.

Offer flexible dues payment options (installments, sponsorships, or club-level
assistance funds).

Use this as a chance to re-sell the value of being a Lion: friendship, purpose,
impact & connection.

REACTIVATE THROUGH SERVICE
Promote a December service project where EVERY member has a role, even if it's small.

MEASURABLE GOAL - At least one contact/engagement for every Lion by November 30.

Let's make every Lion proud to stay a Lion.
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LIONS OF THE UNITED STATES & Its Affiliates lionsusa.org

Real Impact
Starts with You
— & Your Dues

Your Lions dues don't go to service projects
— &that's a good thing. They cover the
behind-the-scenes stuff that keeps our
global organization running smoothly — so
that when people donate to our Lions Clubs
More _hands International Foundation (LCIF), 100% of that
More Impact money goes straight to helping people.

Where Your Global Dues Go
Admin & Ops | Keeps Lions HQ running
— staff, tech, governance, branding, &

What Do You Want From e

Member Tools | LionPortal, training
platforms, club resources — all powered

Your Time & Talents?

Leadership & Training | Supports

Thls IS abOUt you' training for club officers, district
You want your time to matter. You want to grow as a person & a professional. leaders, & international boards.
You want real friendships & meaningful purpose. The Lions help you achieve + Brand Reputation | Funds global

marketing & communications so Lions
stay credible & visible.

all of that—& more.

Personal Fulfillment through service 100% Doation Exantss | Becalse
Leadership Opportunities in real-life settings dues cover the overhead, LCIF can
promise every dollar donated goes
directly to service (like disaster relief,
youth programs, vision care, etc.).

On demand, virtual & in-person skills training that apply to all aspects of
your life

Professional Networking with

What Your Local & District Dues Support
purpose

200+ - Club Operations - Meetings, supplies,
countries newsletters, printing
Member Engagement - Events,
orientation, recognition, awards

Global Impact with local heart

Friendship & Belonging ina

connected world Global

Leadership Training - Zone meetings,
Impact

You want more than a place to show officer visits, planning

up—you want a place to belong, lead,
grow, and truly make an impact.

Event Insurance - Covers club activities
& protects members




Gl obal Member ship Team (GMT) News
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“* %" MORE HANDS - MORE SERVICE .

As we near the end of the first half of the Lions year, I would like to thank each Club that
has added a new member (or two, or three, or more!) and each Club that has worked to
retain their members. Thanks to everyones hard work, District 2-A3 is positive in
membership as of December 1, 2025 (+9).

I encourage all Clubs to keep all members on their rosters through the new year. Let us
continue to grow our District!

PCC Rick Talbert
2025-2026 Global Membership Coordinator

TIS THE SEAS @N

SHARE
THE GIFT
OF BEING
A LION.

*

INVITE
SOMEONE
TODAY.

Upcoming Virtual Events on Membership:

Let’s Grow - Growth Workshop Series - Every Other Week Starting January 6" @ 7 PM
Register: https://bit.ly/GrowthWkshp26
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Club Nd#éHws edbs What 6s Happening!

1T Aransas County Womends Lions Club
o Provided a meal at the Rockportpe&€ommanwittyh T

assistance of the students in the Rockport
The culinary students planned the menu, did
It was a great experience. Thanksl tmwmaibLy on
students into the project and making sure e
other Lions who also helped.

o Hearing Stceedunged screening at our |l oca
Screened over 4&Q Khinlderfgm@nitehP ade s . Thank
to Lion Valarie Nowell and Lion Thea Edmund
staff for this important service to our con

o Bingo on Saturday, 10/ 18, hosted the mont hl
Pointe PlazHHomMair si23 residents enjoyed pl ay
Lion Leslie Supkoff.

T BrownsBoit der Lions Club
o Raised money to support the Christmas Toy D
o Participated in the cit s annual Chri st mas



T Brownsville West Lions Club
o Coordinated and completed the-awlaybds Aa nbn uge
success, making a difference for others.
o Partnered with Black Bear Diner to raise |
children. Goal lacthi efvedgr eaatd preedp lae .
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DONNA
LIONS .
CLUB  stooponatont

NTO
HALLOWEEN PARTY FOR CANDY

$300 DONATION
TO JOSEPH FOR TURKEY

$300 DONATION TO
OPEN HANDS FOR FOOD

——

S0 - 2 MERRY ,
$300 DONATION TO V. S. IN WESLACO ISD
HELP A CITIZEN CHRISTMAS DID 1443 SCREENINGS

R. AWARD TO OUR DISTRICT 2-A3 DONNALIONSCLUB R.AWARD TO PDG
POLICE CHIEF ZONE MEETING GETSTHE 1.5 M AWARD JOSE LUGO & FAM

WISHING ALL A HAPPY SEASON



T Edinburg Lions Club
o Participat'éAdniumlt lEeddi h®durg Cares Food Drive ¢
unites businesses, community organizations a
r

collects and distributes canned food and tu
Edi nburg Schowli cBPi satrreiactduse ng the Thanksgiv
1,000 turkeys and food items were delivered.
A The club has participated for over twenty

canned goods to over 200 | ocalpdsimtil vesi.mpda

for eight families facing this need.

f Harlingen Amigas Lions Club

o AUDRNUR2UJT We WHWI qRIABCqllWn! YaGWéRWqUecaLWeédqldl
t 2GGYIl qWe UT Wet t Rt qe UV WRUOWEWVWAGY!I RedRARUN W

o Prepared 20backpacks full of pastime goodies to donate to hospital pediatric
patients.

o Regularly serve meals at Loaves & Fishes.

o [ Yel WaqRGWt WIecH6WAYUq6 Als JWGe!l qUIII Ws Rad Waéb
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ngsville Noon Lions Club
AKingsville Lions in Veterans Day Paradeo. |
Kingsville Noon Lions, led by Lion President Cecilia, gathered, decorated, and
walked and rode the float down Kleberg Street celebrating our Nations Veterans.
Lions walked the route handing out small American Flags and candy to attending
citizens and generally had a great time.
AKingsville Noon Lions Annuali Kingsdle kiesngi vi ng B
gathered food goods, bought Turkeys, and other food items in order to prepare and
distribute 30 Turkey Baskets to needy citizens.
2025 Kingsville Li onkOnMNevamberlf KirgsvillerLiensCont e st
hosted a APease Post uchildrenGobmittee entriés for judgimgh i ch 18
We selected three winners with prize monies and have submitted the first-place
winner for District competition. We had not hosted this contest in a few years, and
we hope to continue in the future.
ALi ons Numres iPrrg This Decamber Lions will gather and present gifts,
snhacks, and well wishes to residents within our local nursing home. Chief EIf Lion
Phil Esqui vel and the rest of the Lion EIfds
rendition ofofti€Cadrims2 mRapys and fAFeliz Navidado
this project.
ALi ons Day of Sendaniuag &0, 2026 uthe dkiagsvile Noon Lions will
set up a table outside our local Walmart Center and collect food goods for donation
to local food pantries.
At the club meeting on Wednesday, 11/19, Cabinet Secretary Lion Joan McKaughan
recognized Lions who recently completed the state training for hearing screening
certification, and provided the club with a district audiometer with which to conduct
hearing screenings. Lions achieving certification are Jesse Battle, Dewaine
Williams, Derek Connally, and Idotha Battle.
Lions participated in the fAiChildrendés Christ
Elementary. Thanks Lions Cecilia, Beth, Vicky and Jason.
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Mercedes Lions’ News

November 2025 - Month in Review

Nov 01, 2025 - Area G Marching Band Contest held at Tiger Stadium, thank you to all that
that picked up a shift. We appreciate your volunteerism in our community!




Mercedes Lions’ News

Nov 05, 2025 -Regular & Board Meeting was held @ The American Legion. Fellow Lion’s
in attendance Lion President Laura, Chuck, Leo, Belinda, Mary, Wally, Connie, Dalia,
Peggy, Tony & Flo. Guests: Lalo, Ida and Pastor David

Welcome our new fellow Lions - Lalo & Ida Villareal

Nov. 05,2025 - #hunger

We held a Quilt Raffle at our 2nd District Cabinet Meeting, all proceeds from the ticket
sales 1/A/0 $117.00 were donated to Mercedes Basketsful so that they can purchase
items for the pantry. We presented the proceeds to Pastor David during our Reg & Board




Mercedes Lions’ News

Nov. 05, 2025 - #lionsformentalhealth

We held a Quilt Raffle at our 21 District Cabinet Meeting, all proceeds from the ticket
sales I/A/0 $144.00 were donated to The Rainbow Room so that they could purchase
items from their wish list as needed. We presented the proceeds to Lion Connie during
our Reg & Board Meeting

November Donations: Diana Sanchez dropped aluminum tabs for Ronal McDonald House
Charities, and she picked up our plastic bottle caps. She delivers them to DIF office in
Nvo Progreso Tamp. Mx. The organization takes the supplies to local collection centers,
they use these sustainably sourced funds to provide children with free cancer
treatments which include chemotherapy, medication, oncological wigs and other ocular
prostheses. #childhoodcancer

B PIC-COLLAGE






