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Atoms: the building blocks of life and the universe. We're all made of these microscopic pieces of matter, but how many do they want to make a complete human being? And exactly what kind of atoms do we have inside us? Where exactly is an atom? What is it? What does he look like? The research of the structure of the atom has married many areas
of chemistry and physics in perhaps one of the greatest contributions of modern science! By Craig Freudenrich, Ph.D. Photo Courtesy: @ WNBA/Twitter Although the Game Five of the Eastern Conference First Tour of the National Association of Basketball (NBA) The playoffs were intended to be played on Wednesday, August 26, 2020, the
AdventHealth Arena at the ESPN Wide World of Sports Complex in Lake Buena Vista, Florida, remained empty. The Milwaukee Bucks refused to play in the wake of Jacob Blake's attempted murder, an unarmed black man in Kenosha, Wisconsin, on Sunday, August 23. The Orlando Magic, Bucks' competitors in the playoffs, followed the full, and in a
few hours, athletes from all over the NBA, WNBA, Major League Soccer and Major League Baseball refused to play. In the world of tennis, U.S. defense champion Naomi Osaka led the prosecution to close the sport even for the day. NBA athletes made the titles by delaying the game, but when news reported on the situation a new controversy hit: The
refusal to make a boycott or strike? Although various NBA athletes and Bucks management staff used the word "boicottaggio”, which may not have been the right choice of words. Representative Alexandria Ocasio-Cortez (D-NY; @AOC) also called the New York Times, tweeting, "It is necessary to change [the title boycott] to STRIKE." So, what is the
correct terminology here — and why does it matter? According to Dictionary.com, a strike is defined as "a concerted stop to work or the withdrawal of workers' services, to force a employer to adhere to the demands of workers or in protest against terms or conditions imposed by a employer". Meanwhile, the site notes that the boycott, when used as a
verb, means "to refrain from buying or using" in an effort to take a position or make a statement." Complimentary photo: Kevin C. Cox/Getty Images Even with their definitions at hand, the two words look similar, so it is not difficult to understand why people use them interchangeably. However, they are not synonymous. There is a difference for a
reason, and everything is reduced to those who are taking action. I mean, an employee strikes, but a consumer boycott. Pretty simple, isn't it? If it's so simple, how exactly did the term "boicottage" do the first page of the Times? Following the controversy surrounding the choice of the word, The Times interviewed some experts, including Thomas
Lenz,of work and law professor at the University of Southern California. "Search on the use of players" of the word 'boicottaggio,' Mr. Lenz noticed that calling him a 'strike'have legal and financial ramifications," wrote Derrick Bryson Taylor. This is so because the NBA stars have non strike clauses in their collective bargaining agreements with the
League. Fortunately, the League merged with the players, but in a way, but, in a way, but the use of the word "Boycott" has alleviated potential problems with a violation of the contract, allowing spectators to focus on the support of players in the movement of the matter of black life. Some argued that NBA players were trying to raise awareness a€ "
Not exactly required by the League - and that "Boycott" feels even more apt. But Lenz rejects that notion, telling the times that, most specifically, "SA Wildcat Strike in the sense that we did not know € | This happened "in advance. courtesy photo: Matthew Stockman / Getty Images Short story, Ocasio-Cortez was technically right. Time to change the
title. Word count. Weren's professional athletes" t just abstain from the game as stunt; they were doing a powerful, IFID Declaration. Next to the Open U.S., Osaka perhaps puts it better regarding athletes who hit and find other ways to exploit their platforms. "[B] efore I am an athlete, I am a woman of color," he tweeted (@naomiosaka). "... I feel like
there are more important issues at hand that need immediate attention than watching me play tennis." Correct answer: think for a moment of the last time you felt triggered - pushed into negative emotions by someone or something. Here, for example, are many of my triggers: feeling taken, not getting an answer to an email I sent to someone, and is
not recognized for good work. We move in negative emotions - what we call the &€ ce Zonasurvival area in our work to the energy project - when we feel a sense of threat or danger. But exactly what is the threat exactly? In the last ten years, my colleagues and I have asked thousands of our customers to describe something that constantly activates
them and then explains why. Surprisingly, we find that a trigger can almost be traced to the same root cause: the feeling of being devalued or diminished by someone else's words or behaviors. Consider my triggers on it. The struggle to feel evaluated is one of the most insidious and less recognized issues in organizations. You expect most employees
to check their feelings at the door when they get to work. But prove how we could, we can't ... As we say a€ "and especially if we feel or not recognized and appreciated - influences our behavior, consumes our energy and affects our decisions all day, whether there isor less. Our main emotional need is felt evaluated. Without a sense of stable value,
we do not know who we are and do not feel safe in the world. From an evolutionary perspective, the need to be evaluated is based in primroses and survival. The Sociologist Elijah Anderson describes respect as a key to the "road code" in internal cities. Interior. The extent to which a person can rise depends on their ability to take down another
person”, Anderson explains. “Many young people, in particular, desire so much respect that they risk their lives to reach and maintain it.” It’s not very different in organizations. Through more than 200 studies on the effects of stress, researchers have found that the largest increases in cortisol levels, or the most pernicious “fight or flight” response,
are caused by “threats to social acceptance, esteem, and status.” The more our value feels at risk, the more we care about defending and restoring it, and the less value we are able to create in the world. Doug Conant, outgoing CEO of Campbell Soup and co-author of a wonderful new book, Touchpoints, is a rare example of a CEO who truly
appreciates the relationship between personal value and profit. For the past decade, Conant has spent at least one hour a day writing between 10 and 20 handwritten notes to employees, welcoming new hires, thanking employees for their input, and congratulating leaders for specific results. “Hardness on issues, tenderness with people”, is Conant’s
mantra. Great leaders, I believe, are sensitive to people’s deep need to feel valued, because they recognize in themselves the same need and the experience of vulnerability that comes with it. When Conant took over as CEO of Campbell in 2001, the company’s employee engagement scores were among the worst of all the Fortune 500 companies
Gallup had ever voted for. For every two employees engaged, one was disengaged. The gold standard of GallupA¢A! for companies is 12 employees for every 1 fired. Today, Campbell’s ratio is 17 to 1. Since Conant took control, the companyéas sales and profit growth has consistently outpaced most of the S&P food companies, as well as the S&P 500
itself. Of course, there aren’t many leaders like Conant yet, so what do you do if you don’t feel valued in your organization? The answer is to take matters into your own hands. It’s not the other person’s behavior that triggers you, after all, but rather the way you interpret that behavior, and how it makes you feel about yourself. That’s good news,
because it suggests you’'re not a helpless victim. Rather than focusing your attention on the other person when you feel triggered, try to turn your attention inward. First calm your body and defuse the trigger by taking a deep breath. Then, ask yourself these questions: “Why do I feel my value is at stake here, and it really is?” Finally, consider how
you can maintain your value without attacking the value of the person you feel threatened by. Guilt keeps alive only the trigger and the negative emotion. Our challenge is always to to our fundamental value. fundamental.when someone else’s criticisms cut deep. What it requires, first of all, is compassion for ourselves. Reprinted by Harvard Business
Review Seattle Night is a mix of madness and money a the stuff that start-ups are made of. At night in a bar in Seattle, everyone’s genius, every idea’s brilliant, and even the most outrageous bullshit shines like spun gold. At night in a bar in Seattle, everyone’s genius, every idea’s brilliant, and even the most outrageous bullshit shines like spun gold.
At night, in a bar in Seattle, the world is teeming with possibilities: dreamers and schemers fill the dirty air with hyper-talk about groundbreaking business models, amazing technological capabilities, and innovations reinventing the industry.Almost every night you can find them at the Six Arms Pub on the slope of the capital city of Seattle. This
Tuesday night, it’s filled with artists, musicians, software engineers, and various other techno-preneurs, whose series of body piercing and asymmetric actions identify this place as the right place.At a coffee table on the mezzanine overlooking the bar, pints of beer are drained with names like Terminator Hammerhead, Mike Almquist, Avi Bar-Zeev
and Sandra Smith, three 28-year-old seekers of Seattleds Gold Rush, the digital startup culture that has conquered the city. The fourth person “and the only adult” at the table is Richard Novotny, a vagabond-business capitalist whose investment helped found the Almquist company, where Bar-Zeev now works. “This man has really thought well”, says
Novotny, pointing to the baby in front of him. Almquist, wearing a torn University of Delaware sweatshirt with a faded orange handkerchief over his head, doesn’t notice the compliment. He’s too busy holding on, gesticulating wildly while telling war stories about how he launched the F5 Labs. Novotny smiles indulgingly when he hears Almquist
blossom his demand “and of every techno-entrepreneur” to every venture capitalist: “Give me $110 million and stay away from me for three years!” Almquist’s stories are met, outrage for outrage, by Sandra Smith, producer of Z Intratten. Virtual Reality. Smith, like Almquist, graduated from the University of Delaware and gradually but inexorably
gravitated towards Seattle. Like Almquist, his office is a mix of funky art and high-tech mess, stuck in a former flophouse in Pioneer Square, a neighborhood full of software stores, virtual game companies and web-oriented hardware assemblers. “I don’t know how many different budgets I've made for this project”, Smith “I've reached $2.5 million and
it’s still not enough. “Neither F5 nor Zombie are destined to be The Next Big Thing, the kind of startup that makes history bend like Microsoft, Netscape, or the favorite of the moment, Marimba. F5 or Zombie will change the game forever. Nor does it have the feeling of a cultural icon — the kind of startups that captures popular imagination and
pushes its founder (the next Bill Gates! Marc Andreessen! Kim Polese!) into the realm of instant celebrity. F5 and Zombie, and the people behind them, are not simply exceptional. That's why they are exceptionally important. They are what is happening - and it is happening everywhere. In the last four years, Seattle has established itself as the zero of
startups: the number has passed from 85 to more than 1,100 — 200 of these launched by Microsoft alums. D.C. is decreasing by 40%, compared to less than 6% in all state-wide industries. The powerful Microsoft, for many years the fastest growing business in the Seattle area, has also slipped second on growth charts behind the startup industry.
People within F5 and Zombie and thousands of other startups are not just building companies or running business plans. They're creating their own reality. I'm not in it for money. They are in it for freedom. They understand that they are taking a risk. And they know it's absolutely risk-free. They don't because they can. They are doing it because there
is no way they can’t. They — and countless others like them — simply cannot imagine doing anything else. They're doing the only thing Matters is doing. And all the others. Which doesn't mean it's always easy or fun. Starting life, Almquist says, alternates between moments of “bad, miserable depression” and “half sloth and depression.” According to
Bar-Zeev, tensions and pressures on work transform employee life into time-sinks-operative. “Any small disagreement translates into half a day of meetings”, gems. The rain continues to fall out, in the evening it moves along, and the mood at the table grows schizier within the hour, simultaneously more glum and more exuberant. Throughout the risk
and high failure rate in the startup world, its young inhabitants are having time for their lives. One minute Almquist says: “Faith is death!” Next he says, “We’re going to be incredibly successful or shit is going to hit the fan and we’ll start another company.” “I don’t care what happens,” Bar-Zeev says. “I can resist for six months even if I am not paid.”
The noise is built, the night becomes darker, the rain caresses the windows and parties of Seattle. But this moment belongs to technopreneurs, men and women whose right to birth personal freedom and individual destiny marks a fundamentally new way of being in business, finding the future, and making the difference. In all startups in all industries
in all cities of the world, you will run in people with different names and companies with different destinies. But you always willsame characters and animal spirits themselves at work: freedom, risk and teamwork.The Mad BomberThe Seattle Tower is an old brown brick building, vaguely Art Deco that looks like it came out of Ghostbusters. A creaking
elevator takes you to the fifth floor, where a corner office suite with “F5 Labs” written on the window next to the wooden door awaits you in a dark hallway.Inside, the first thing that catches your attention is a conference. Telephone cards fill the conference table, along with assorted documents, some books, an open bag of pretzels, a soft drink drink
WendyA¢A!A!Al, a laptop, a speakerphone. At the head of the table sits a clean and stern young man with glasses, dark trousers and a shirt that, judging by its folding grid, has just been purchased, taken out of the box and worn. A woman in a suit and tie sits at the laptop. In front of her, leaning his elbows on the table and speaking on speakerphone,
is Mike Almquist. He wears dirty jeans, a T-shirt, a torn sweatshirt tied around his waist, and puts holes in both the upper and the soles of his shoes.Almquist does his best to remain patient and polite while talking to people on the phone through their interminable technical questions. They can hear the constant refrain of answers. What they can’t see
is the constant stream of facial contortions, swinging eyes, an exasperated hair grip and an exaggerated mouth enlargement in a silent scream.When the call is finally over after 20 agonizing minutes, Almquist gets up from his chair with a pirate, “Arrrggh”. Ahhhhh! That company is tied to IQ! “He leaves the room, walks down a narrow hallway, and
enters a messy office, where he sits at a terminal called Bungholio, and begins to work. After typing a couple of lines, he puts on a huge set of headphones, probably to block the dialogue going on behind him: “Do I want this box to handle 100 megabits? “Oooohhh? a lot of goat blood.” Someone emitted a diabolical laugh, followed by a bass, zombified
growl: “I have to do it by force. Have a drink. The goat. Blood? “It seems that every conversation in F5 is punctuated by references to the ritual slaughter of goats, a custom that nobody on the farm admits to having started, but that nobody seems able to resist.Almquist co-founded F5 Labs in February 1996 along with Jeff Hussey, the man in the
brand-new jersey. With just a year to go, the company and its rock crew are in an enviable and heartbreaking position. Most startups make their way towards shipping a first product, then they walk the streets looking for a client, hoping to bring money before they run out of their investors... cash and patience. F5 finds itself besieged by customer
orders and must while working day and night to ship its first product, nicknamed BIG/ip. The product is a PC box with two Ethernet cards and F5 software. F5.offers is a dramatic improvement of speed, throughput, response time, efficiency and scalability of websites. It also allows website owners to replace their expensive Sun or SGI Web servers
with immensely cheaper and faster PC boxes. It is literally the web made faster, cheaper, better. And BIG/ip is just the beginning. Almquist provides a complete line of F5 products that will thus improve the performance of the Internet that a whole new era of communication and multimedia applications Net will be rushed to the F5 port, including the
virtual-reality game on the network. To put it kindly, Almquist is unlikely to be an overloaded internet savior. Its head has a squash shape and its face brings the exhausted appearance of someone who spent the night chased by angry villagers carrying torches - only neck bolts are missing. It is also what every startup desperately needs, the crazy that
lives in the lunatic fringe, which sees things in a way that no one else can, that provides energy, vision, and osadevil impulse to drive-this-thing-like-veloce-e-hard-as-can-drive-it that is the fuel essence of every startup. Almquist lives on donuts, Wendy bacon cheeseburgers, Taco Time bearing, pizza, huge doses of Cherry Coke, and - in healthy-
conscious days - Kickass Chicken Chili from Seattle Art Bar, a tavern located a few blocks walk from the F5 headquarters. Among meals, Almquist brings a bottle of Gatorade juice wherever it goes. He likes to pour Cherry Coke into it, sucking on the bottle until it is drained, then neurotically chewing on the mouthpiece until it comes to a refill. Brief,
stout and uncontrollably malicious, Almquist looks like a John Belushi techie. It is an impression that it feeds on its tendency to move in wise mode, whatever the situation. Standing one day in one of the F5's back rooms — a shady L-shaped room where five developers share space with a series of steel racks and a fragment of strings, hard drives,
motherboards and assorted other parts of the computer — Almquist is discussing the layout of routers, switches and computers that will include the F5 interface with its website through the city. “Why haven’t you installed this shit on the rack yet?” he asks. “I look forward to the door-mountable boxes,” the answer comes. Almquista gestures to empty
racks. “I look forward to the rack-mounted cage dancers.” This seems to be the way Almquist maintains a serious business to get too serious. It also reduces the unbearable stress of the launch of a startup — in particular the one that is taking multimillion-dollar consolidated companies as competitors and strategic partners. A good piece of Almquist's
time goes into meetings with people from AT&T, Sprint, Trans Cosmos of Japan, andseries of other substantial companies that are placing great bets on the Internet. Almquist's presentations in these meetings are made up of a completely logical, totally emerating, ismerizing,unmistakable description of the future of global Internet-based business.
Start with a careful trace of the current structure of the Internet; proceeds to an explanation of where its bottlenecks are, because they exist, as they can be untied; follows a description of who are the potential competitors of F5; then immerse yourself in a product review for product of the F5 line, ending with a breathtaking look of the future: a
world of Internet communication without problems, efficient. It is a great vision — and one that begins to record only as, perhaps, a little strange when you take a step back and realizes that the man who is spinning wears a shirt and jeans, and turning to a public of Japanese conservative businessmen in traditional blue dresses, white shirts, and dark
bonds. One of the visitors, Masa Okuda, Marketing Director of Trans Cosmos, Almquist Grid for almost an hour. “Can you support FTP? Who is interested in buying you? How can I use 10,000 simultaneous connections with a BIG/ip? The questions are Almquist’s opening to another vision. He does not categorically have his plans for F5 growth: within
a year the company will easily jump beyond its first multimillionaire goal. “And how many people work here now?” Okuda asked. “Uuuhhh, let me think.” Almquist looks at the ceiling, counts for a minute on his fingers. “Dome.”Okuda shakes her head in wonder. “Only twelve people right now. Great adventure!” The RefugeeAvi Bar-Zeev is sitting on
the rubber floor at the F5 labs with the back against the wall. Tall, impossiblely thin, gaunt, goato, seems to be wandered by a long speed in the desert, put on a shirt “I Flew the Magic Carpet” and he slipped in the middle of civilization. At this time Bar-Zeev holds his head in his hands, banging his feet on the floor, and throwing a tantrum mock. “I
want to do VR!” he shouts. “When can I do VR? “In September Bar-Zeev was hired to make programming for virtual-reality tools and operating systems. Instead, he found himself designing the graphical user interface for BIG/ip — presumably a temporary assignment until the F5 cash-generating product can exit the door, giving F5 time and money to
work on his true passion, programming virtual-reality. But the date of the ship of BIG/ip has slipped — of course — and the dream of Bar-Zeev is waiting. It's not the first time. After graduating from Ohio State University in 1992, Bar-Zeev in New York took only three months to find his first VR job. During the Internet, through the Usenet group of
sci.virtual-worlds, he met Bob Jacobson, founder of Worldesign, a Seattle company that built virtual environments like CAVE. Bar-Zeev, a graduate in computer science interested mainly in computer graphics and virtual worlds, moved west andin two years at Worldesign, building virtual-reality operating systems and author tools. Then the companyin
an inexorable death spiral — the fate of nine out of ten startups — as initial investors gave up on Worldesign before new investors or customers could be found. “My last six months there,” Bar-Zeev recalls, “it was a kind of waste. There was no money and no project. I actually lived in the office. It was really just a subsistence at that point. I finally left
because I had no choice. “Bar-Zeev took off in 1994 for Walt Disney Picture — a cultural change uncertain from an archetipic 90s startup to an archetypal society 50s. “I didn’t want to work for a company,” he says. “I didn’t think I would join SGI or any other computer company. But I thought that Disney might be cool because it is an art company, a
company that gets the whole picture, not only technology.” At first Bar-Zeev thought he had found a visionary paradise. Disney had virtually endless resources to make available to its virtual reality dreamers. Bar-Zeev went to work on the show “Aladdin”, in which users donate a helmet, sit at the controls that look like something like motorcycle
handles, and “fly” through the world of the movie “Aladdin”, meeting three-dimensional characters along the way. (The user also flies over a "barra" at some point, his sign flashes alternately the words "Bar" and "Zeev"). When "Aladdin" was released, first in 1994 and then in an expanded version at the beginning of 1996, it was the best experience of
the virtual world ever built - testament of Bar-Zeev's capabilities and the resources Disney made available. The more work he did, the more Disney liked what he saw. After his first year, the company offered him his workshop with his staff. “It was the opposite of the Worldesign,” says Bar-Zeev, “where there was no hope, never.” Unfortunately, there
was no excitement at Disney ever. In part this was a reflection of Bar-Zeev's personality — he really lost the struggle for survival in a startup that instills every day with meaning. But there was nothing really exciting to work on. And Bar-Zeev wanted to keep pushing the edge.” There are a lot of people at Disney, as in a lot of big companies, whose
only function is to slow things down,” Bar-Zeev says. “They are spending hundreds of millions of dollars, they want to make sure you are doing the right thing. They have ratings all the time, they are very careful about everything. The purchase process is incredible.” At Bar-Zeev, the future that preceded Disney was all about politics. “To stay there
and do what I wanted to do, I should move the management chain, get allies, get resources, hire people, and sell ideas,” he says. “It’s not what I'm good at. I hate politics. The place for me to succeed is where it's just smart. And in a startup, largely,Vince .a € a of the great differences between the world of society and La 4™ "The sense of freedom and
adventure, the feeling of risk and self-sufficiency that infonsent the integrated venture by scratch. And that’s why a skilled Techie like bar-Zeev &~ and others like him 8™” Jump the ship from the Plush Corporate World to the Scrounge-and-Scrim boot scene. After all, there’s something romantic about bar-zeev, as if he’s looking for psychological
rather seated than business solutions to F5 boot-up dilemmas. One night, after a painful encounter in which Jeff Hussey had delivered a critical blister of their development team, Bar-Zeev and his fellow developers returned to their lair and slammed the door. They worked away in the night, long after Hussey had left, then he took a break. The
Elevance of Psyched! Totally psyched! It is &'~ Someone shouted. All of a sudden, the five were ripping out boxes, ripping out long strips of tape, covering windows, transoms and doors with cardboard and paper. Then they scriwled warnings all over the outside of their sealed room: “It’s developing! Don’t disturb' It’s &' — “Elevate the food to the door!
Don’t come in! “The final statement was a piece of paper: a photocopy of an adorable goat seen in the proﬁle The handwritten caption read a"—- so many goats. So little t1me “The next mornlng, a Hussey from Bumused was outside the door, afraid to enter Looking at the 1mage of the goat he shook his head. &"”I'm just glad he didn’t say it”, he

First-Person Shooter &'~ Games and an intergalactic hockey-like game.CofiUlized in
1994 by Mark Long and Joanna Alexander, Zombie is 50% female and more than 50% artlst W1th a workforce that gives the company the appearance of an independent film operation or a graphic 1magery production house: Young, Hip, playful, wasted. In the corner next to a large window sits Sandra Smith. Small and slender with colorful Auburn
hair, a slight sprinkling of freckles, arresting the blue eyes arranged with black eyeliner, and a thin silver ring in the nose, looks more like an art student than an engineer. In fact, the wall behind her attests to her formation: hanging are several pictures, postcards and small posters of works Together with a bouquet of dried red roses and a poster that
announce an artistic installation of that of his, entitled A ¢ 4,— "me! A ¢ 4,—" a mixed-media installation that is part of the center on ' Contemporary Art A ¢ 4,— A "Nirvana: A" Nirvana: and the Consumed Image exhibition. Smith's journey from art student to game producer can be unlikely — or it can be inevitable. It is a classic example of a talented
and brilliant young worker attracted by grades in a job and an industry he didn't even know existed when he was in college. It is only after it arrives at destination that has never been directed to that it becomes immediately and obviously obvious that it is a natural form. After graduating from the University of Delaware with his degree in art in 1990,
he found himself full of ambition and dreams, and stuck in an East Coast job market that seemed to lack both imagination and opportunity. So he did the only thing you can do these days: It's headed west. A year later, he looked around her and saw that she was still full of ambition — and she was still nowhere. This time, no place was called
Albuquerque — an economically depressed place that was a desert in more ways than one. “It was beautiful,” says Smith, “but it was depressing. I had a good university education and did not find a job to save my life.” So she and some friends moved to Seattle, where a group of friends, including the UD colleague Mike Almquist, moved two years
earlier. “We had never been there before,” he recalls, “we just heard of it.” Within a few weeks, Smith found a job as an assistant director of the Center on Contemporary Art (COCA), a nonprofit arts group known for his experimental exhibitions. She was soon buried alive in work, collecting money, budgeting, curating shows. “I was just super
stressed,” he says. “With the no profit you are always trying to get money, and even after getting the money, it seems you never have enough.” Besides, there was really no place to go to COCA. But two COCA friends had previously gravitated towards Zombie. Both had taken the job of the office manager there, then moved into producer roles in a
matter of weeks. “I saw how quickly my friends moved to Zombie,” Smith says. “I knew I had the ability to do what they were doing, so I saw it as an incredible opportunity. “Smith worked as Zombie’s office manager for a few months before it was sent to Moscow to assist with the artistic direction of Ice & Fire, a game consisting of two Russian
developers who had invented Tetris. Now Smith is producing a new game, special operations. Based on tactics and the formation of the U.S. Army, it presents a realistic and cinematic series of Ranger missions with three-dimensional characters moving in real time through breathtaking landscapes. Smith supervises the work of four programmers and
six artists, reports to the title editor and subscriber, BMG Interactive, and deals with people andwho never imagined meeting. Like his boss. The zombie co-founder Mark Long is a former Army Ranger who holds the shaved head, wears tight black shirts that are stretched to the limit by bulging biceps — one of theis surrounded by a tattooed crown of
thorns — and has a smart taste for high production values and gore presentations. “We have already had some beautiful works of art in this title,” Smith says, raising an image on his terminal. “Like this face exploded. It's just really disgusting. “Long’s management style involves peering over the shoulders of its peoples, offering a series of endless
opinions. In a meeting with Smith and his team one day, he suggests that players of Special Operations are allowed to see only one member of the Rangers team who will participate in the battle. “We want them to be able to change views. If their character is killed outside, they need to inhabit another rather than having to start the game above.
Later, talking about Smith, he says, “I like a producer who will say ‘No’ to me. He tells me he wants to own his project.” He hired Smith as producer, he continues, “because he has the mind of an athlete. Athletes train for what they are doing, 'get' the game, and strive constantly for improvement. "Long thought Smith would be a quick study. But he
was discouraged by what he sees as his treatment sometimes unworthy by BMG, the publisher of the game. “They always give you a difficult time,” says Long. “It’s said it’s because it’s green, but I know it’s just because it’s a woman.” Smith does not let — or much more — trouble. “I can hold my own against people like that,” he says. The evidence
suggests you're right. One day, doing research for Special Operations, he brought his team to a “live fire” at the Army’s Ft. Lewis training camp where he found himself wearing a huge Kevlar vest and a helmet, and standing in the middle of a field lined with trenches. All around his soldiers were running frantically, diving, sketching and crawling.
“They put us in a HMMYV and took us out in this field,” he recalls, “and I'm thinking, “This is pretty cool.” We were right next to the soldiers. This guy's got me with his gun. I'm right next to him taking a picture. They are in the trenches, we are right above them to take pictures.” When they started using live ammunition, however, Smith was relieved to
be sent to a safer and higher ground. “Then it starts to rain,” he says, “and we get into the skin. Then it becomes dark, and a boy brings all the soldiers inside, gathers us all together, and says: 'OK, now we will do it again.' We were freezing, wet sopping, and I'm thinking, 'Uh, we want to go home!""For Smith, the work at Zombie comes naturally; the
company provides an environment where she can help define new forms of art, discover new ways of looking at the world, develop new media mixes. “I think we are trying to take reality and kind of bend it a little, With a cinematographic effect, "he says. a € ceWe are always asking, asking, Can we do with the game? How do you integrate with what
can we do technically? A, A € "We want a mixture of reality, kinematics and certainly a sense of dive. We want people to sit in front of the screen playing the game, nor do they realize that the hours have passed. E .Dhere There are startups there are risk capitalists A ¢ 4,— "the monetary side that couples with ideas - so the software boom has
activated its VC boom boom. A ¢ 4,—" Statement, A ¢ 4,— "Say Richard Novotny, who joined the Encompass group in 1995, A ¢ 4,—" I can appoint 10 other new VC companies started in Washington. It's all over the startup climate. Silicon Valley is rather saturated with VC companies. Seattle is one of the few areas with many software companies and
relatively few VCS.A, 4,— focused almost exclusively on hardware and Internet software, Encompass average $ 1 million for investment. It's not a small operation A ¢ 4,— "but when you meet Richard Novotny for the first time, take it for the used car seller. He wears a paisley shirt open to his neck, with rolled sleeves. They don't even approach. Mount
the feeding suit-and-tie that serves venture stereotyped capitalists. Its speaking way makes it seem like a character on the old TV-Sitcom A ¢ 4,— A "TaxiA ¢ 4,—" in Danny Devito on downlers - And he never manages to mask the vaguely sardonic aspect on his face, even when the negotiations take a serious round.Yet here is leading two visitors from
Japan in the Conference Room of F5 Labs, silently orchestrate this meeting between F5 and Trans Cosmos, Which can be interested in locating Big / IP and market it in Japan. Novotny skillfully guide F5 cofondants Mike Almquist and Jeff Hussey through their presentations with occasional requests. The questions Japanese businessmen are launching
Almquist and Hussey grow more and more technical; Novotny listens carefully for answers in English and offers its own elaborations in a soft Japanese. The movement from the Novotny-Mechanic-mechanical garage-mechanic a English to syncopiate smooth, the Japanese without intuppi is a mascan reminder of the unlikely skills package. Another of
the abnormal traits of Novotny is a nice way that runs against the bottom bearing of the typical VC. A ¢ & "People who come to me are very sincere, A ¢ 4 4" He says. A ¢ 4,— "I wouldn't like to say only" to them "to them. One of the advantages leading to his VC work, says Novotny, is his heterogeneous background: he was sized in business
management, marketing, sales, Product management, international operations and strategic planning. A ¢ 4,— "I got the big side and the smaller, 4€" says. & € "I saw the VC work on the side of the table beggar. I know which kids are coming to me. »After graduationat the University of Minnesota, where he specialized in engineering, economics,
mathematics and physics, he obtained a master's degree in international marketing and finance at Temple University, so he studied Japanese economy, language and culture at Sophia University in Tokyo. Novotny worked for a long time at Univac, then went to Storage Technology and Microsoft, before joining the EnCompass group as investment
manager. The company was founded in 1995 by Yasuki Matsumoto, one of the founding members of Microsoft Japan. The link with Japan is fundamental: EnCompass agreements are almost always based on the ability to exploit the product of the startup in the Far East. Typically, EnCompass can increase export sales of a startup of almost 60%.
Crossing the EnCompass office suites you will see rooms full of people working on documentation in various languages for Compaq, Microsoft, NEC, Intel, SPRY, Visio, Asymetrix. His desk, a coffee table and two chairs are piled with business prospects and business plans, which pour into his office at the rate of more than 100 per month. Half the time
Novotny jumps between the phone and the flyer pile; the other half is on the road. It is an exhausting regime characterized mostly by bad news to people, yet Novotny gives the impression of having the best work of the world. "I've never had so much fun in my life!" he says excited. "I don't sleep well at night. I always wake up writing notes. But that's
how I like to live. My wife gets mad when I turn on the PC at night in the bedroom. But let's face it, it's an exciting time, an exciting business, dealing with a lot of brilliant people. "Many of what you hear from Novotny is the standard VC line. His vision of an ideal corporate structure, for example, is almost universally shared in the VC community. The
first thing he looks for in a startup is the sense of business rather than technological vision. «What kind of management team do they have?», he asks. «A product not so top with a good team is better than a great product with a poor team. « A good team, according to him, has a stubborn entrepreneur at the head of the company and a financial
director with narrow hands. After the team, says Novotny, the product and market specifications arrive, with a hint at speed: "What is their sales time?" Novotny asked. Look for details that describe not only the product and plan of the company that presented the petition, but also the products and plans of current and future competitors. "I want to
know exactly how the market battle will win," Novotny says. "T don't like to hear, "They come to us because we are better." «Novotny wants to see a startup with precise deadlines not only for the dehvery of the products and to make money, but also for a possibleStrategy: Take the public company or be purchased by a broader company. A ¢ a,-
"Istartupps today are almost as controlled substances! A ¢ 4,— says. A ¢ 4,—" With the type of evaluation in which you get you can make me more, first, with a fusion or acquisition that With an IPO.A ¢ 4,— but for all the attentive human and financial analyzes when you prize it on how decisions, Novyny eventually returns to the 1ntang1b1e Ag¢a-
"What does my intestine tell me? I have to share the Vision of these people, but I also want to feel a certain kind of excitement in the air when we take off their offices. "One of his standard investigative pieces from an office visit: Dilbert's cartoons count. A ¢ 4,— "You can judge a company's morale for the number of dilbert cartoons, A ¢ 4,—" says. A ¢
a,— "I Cartoons, the lower morale! A »Novotny's attitude suggests a man driven more than funny he hopes to have how much money he expects to do. So far, the only payment that he earned by his investment in F5 Labs is emotional - and gives the impression that he is 1mpressmg the healthy return. Get closer to visitors from Trans Cosmos to F5,
Novotny joins enthusiasm as Mike the presentation of him. The meeting ends with trans cosmos by placing an order for a large / IP. A ¢ 4,— "Media, the  people of the trans cosmo was really enthusiastic about the product when Mike has finished talking to them," says Novyny. A ¢ 4,— "is fun! Start with the people who are very skeptical and watch
them come out of real believers. A »Fred Moody (fredmoody@msn.com) covers technology, social change and rock A ¢ 4,— A" NA,A »Roll from Seattle. A author of A ¢ 4,— "the electronic body are adopted: a year with Microsoft on the" Viking, 1995) multimedia border. 1995).
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