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What	is	teaching	techniques	definition

Managers	may	use	a	variety	of	styles	to	effectively	manage	businesses,	organizations,	and	employees,	but	there	are	some	important	techniques	that	can	make	those	styles	more	effective.	Effective	managing	requires	keen	insight,	humility	and	empathy	for	directing	the	actions	of	others.	Learning	and	applying	important	management	techniques	not
only	enhances	the	work	environment	but	also	may	lead	to	increases	in	sales	and	marketing	exposure.	Effective	management	must	have	an	element	of	organization	and	structure.	Delegation	is	an	important	part	of	organization	because	there	is	so	much	work	to	do	in	virtually	every	business	that	rarely	can	one	person	accomplish	all	of	the	work.	An
effective	manager	will	prudently	delegate	responsibilities	to	the	proper	employees.	Also,	effective	managers	are	careful	not	to	delegate	too	much	responsibility	to	one	person	lest	the	person	cannot	possibly	accomplish	all	of	the	work.	Also,	a	manager	must	streamline	communication	structures	among	departments	to	ensure	that	different	departments
understand	what	each	is	responsible	for.	Proper	planning	is	twofold.	First,	planning	involves	setting	long-	and	short-term	goals.	Managers	must	actively	engage	with	their	employees	to	help	them	set	daily	and	weekly	goals	that	enhance	production.	Managers	must	also	have	a	long-term	vision	of	where	they	would	like	the	company	or	organization	to
go.	This	will	typically	entail	analysis	of	industry	trends,	national	economic	trends,	and	marketing	and	pricing	strategies.	Second,	planning	helps	ensure	that	a	business	or	organization	will	have	the	ability	to	hurdle	unexpected	obstacles.	There	should	be	a	protocol	of	plans	that	a	manager	will	have	worked	out	in	case	of	the	need	for	layoffs,	reductions
in	productivity,	or	even	the	need	for	evacuations	in	case	of	catastrophic	natural	events.	Effective	managers	welcome	feedback	from	both	superiors	and	subordinates.	In	order	to	do	this	properly,	managers	must	be	willing	to	listen	to	new	ideas,	complaints,	and	suggestions.	Effective	managers	also	frequently	make	themselves	readily	available	for
consultation	with	other	employees	or	members	of	the	organization.	In	addition	to	being	open	for	feedback,	effective	managers	offer	their	own	feedback	to	superiors	and	subordinates.	Managers	can	use	a	variety	of	tools	to	do	this	through	industry	seminars,	periodic	performance	assessments,	and	impromptu	consultations	withe	employees.	Time
management	is	an	important	management	strategy.	Successful	managers	properly	and	efficiently	allocate	not	only	their	time	but	also	employees'	time.	This	is	a	vital	component	to	the	manager's	responsibilities	because	a	manager	must	ensure	that	she	gets	the	most	out	of	her	employees	while	wasting	as	few	resources	as	possible.	Using	electronic
organizers	or	personal	notepads	are	a	couple	of	ways	to	improve	time	management.	Potatoes	can	be	stored	for	a	long	period	of	time	if	they	are	stored	correctly.	Here's	how	to	lengthen	the	shelf	life	of	your	spuds.By	Jeremy	Glass	Finding	the	right	mix	of	credentials,	enthusiasm,	experience	and	professional	traits	in	a	teacher	is	challenging,	unless	you
develop	interview	techniques	that	elicit	solid	information	from	prospective	teachers.	Creative	interview	techniques	for	teaching	posts	help	you	glean	information	about	the	teacher's	commitment	to	education,	ability	to	stimulate	curiosity	in	students	and	ability	to	work	well	with	colleagues	to	provide	wonderful	learning	opportunities	and	meet	or
exceed	state	education	standards.	The	preliminary	steps	in	selecting	teacher	candidates	are	simple:	You	can	quickly	determine	whether	candidates	meet	the	requisite	qualifications	through	verifying	state	teaching	certification	and	previous	work	history.	Other	preliminary	selection	criteria	include	academic	credentials,	degrees	and	training,	as	well	as
required	years	of	teaching	experience.	Once	you	have	the	preliminary	information	about	the	candidate,	you	can	devote	more	time	to	the	actual	interview	techniques	best	suited	for	a	teaching	post.	Spending	too	much	time	reviewing	the	teacher's	functional	expertise	can	take	away	from	the	essence	of	an	interview	to	find	the	right	teacher	for	the	job.
Therefore,	create	a	list	of	the	kinds	of	functional	knowledge	you	expect	to	clarify	other	important	parts	of	the	interview.	For	example,	if	you're	looking	for	a	teacher	who	can	lead	classroom	instruction	as	well	as	online	instruction,	ensure	you	ask	pointed	questions	about	specific	expertise	the	job	requires.	Functional	expertise	includes	subject	areas,
grade	levels,	class	size	and	use	of	technology.	Get	answers	to	questions	about	the	teacher's	functional	expertise	through	a	direct,	succinct	line	of	inquiry.	Teaching	requires	outstanding	communication	skills,	as	well	as	the	ability	to	relate	to	students,	parents,	others	teachers	and	school	administrators	with	ease.	Effective	interview	techniques	for
learning	more	about	the	teacher's	approach	involve	behavioral	questions	that	shed	light	on	how	a	teacher	would	interact	with	students	in	a	classroom	setting	or	what	the	teacher	would	do	to	address	parents'	concerns	about	student	progress.	Student	teachers	looking	for	permanent	teaching	posts	use	assistant	positions	to	hone	their	classroom
instruction	skills.	In	an	assistant	teacher	role,	they	have	opportunities	to	demonstrate	an	ability	to	lead	a	classroom.	Requiring	teacher	candidates	to	demonstrate	their	classroom	skills	in	a	mock	lesson	during	your	interview	can	be	effective,	because	it	shows	how	the	teacher	actually	conducts	a	lesson	plan	and	whether	the	teacher's	style	is	congruent
with	the	type	of	classroom	instruction	the	school	and	its	students	will	find	most	beneficial	for	learning.	Involve	the	prospective	teacher's	colleagues	in	the	interview.	Scheduling	a	time	for	teachers	to	meet	one	another	and	discuss	their	philosophies	on	education	and	teaching	is	another	creative	way	to	learn	more	about	the	candidate.	Time	with
potential	colleagues	gives	both	the	teacher	candidate	and	other	teachers	an	opportunity	to	exchange	ideas	and	explore	whether	they	have	similar	teaching	methods	and	ideas	about	education.	During	a	conversation	with	her	peers,	a	teacher	may	be	more	inclined	to	talk	about	specific	educational	goals	than	with	a	recruiter	who	doesn't	have	classroom
experience.	Bill	Gates	recently	asked	the	LinkedIn	community,	"How	can	we	encourage	young	people	to	pursue	careers	in	science	and	technology?"	Thousands	responded.	Inspired	by	those	responses,	I	asked	industry	leaders	a	similar	question,	but	with	this	twist:	How	can	we	encourage	young	people	to	pursue	teaching	careers	in	science	and
technology?	All	of	us	have	been	influenced	by	great	teachers.	My	math	suggests	that	one	great	young	science	teacher,	over	the	course	of	a	career,	has	the	potential	to	encourage	hundreds,	if	not	thousands,	of	young	people	to	pursue	careers	in	science	or	technology.	With	nearly	two-thirds	of	the	3.2	million	teachers	in	America	slated	to	retire	or	leave
the	profession	within	10	years,	we	are	going	to	need	plenty	of	new	teachers	in	the	pipeline.	The	responses	to	my	query	can	be	grouped	in	several	categories.	Topping	the	list	was	higher	compensation	levels	for	teachers.	The	question	is,	Where	will	we	get	the	money?	A	new	report	from	Stanford	University	and	the	University	of	Munich	suggests	the
annual	GDP	of	the	United	States	would	be	nearly	1	percent	higher	each	year	if	the	science	and	math	skills	of	American	students	matched	skills	of	other	nations.	That	would	add	$80	billion	every	year	to	our	GDP	and,	yes,	that	could	help	raise	pay	for	teachers.	Public	relations	and	media	improvements	were	also	mentioned.	The	media	often	portrays
science	and	technology	professions	as	geeky	and	male-dominated.	That	stereotype	must	end.	And	what	must	start	is	true	leadership	from	Washington	calling	for	more	science	and	technology	educators,	not	unlike	the	call	to	join	the	Peace	Corps	in	1961.	A	third	grouping	of	responses	suggested	recruiting	"graybeards"	with	undergraduate	degrees	in
science	and	technology	to	teach	in	America's	classrooms.	The	idea	is	similar	to	IBM's	"Transition	to	Teaching"	program	and	programs	at	Teach	for	America.	One	response,	perhaps	my	favorite,	shared	an	ancient	Sanskrit	saying,	"Gurur	Devo	Bhava,"	meaning	"Teachers	are	respected	as	God."	All	in	all,	a	good	collection	of	suggestions.	Those	interested
in	getting	a	PDF	version	of	the	Stanford	GDP	report,	send	me	an	e-mail.	Copyright	©	2008	IDG	Communications,	Inc.	Just	ask	Chris	Behier,	a	manager	in	the	kinetix	division	at	Autodesk,	the	world’s	dominant	supplier	of	computer-aided	design	tools.	Behier	had	been	using	the	company’s	software,	including	AutoCAD,	to	create	parts	for	his	Mustang	GT
convertible	race	car	—	specifically,	to	design	stereo	boxes	that	could	fit	two	12-inch	subwoofers	in	the	trunk	while	preserving	80%	of	the	room.	Hunched	over	his	workstation	he	had	a	flash:	Why	not	get	some	young	people	involved?	Autodesk	executives	are	big	fans	of	“school-to-work”	training	programs	and	the	place	is	full	of	eager	interns.	But	Behier
thought	too	many	of	the	interns	were	doing	“boring	lab	work”	that	lacked	concrete	deliverables.	Behier	loved	to	watch	these	kids	play	computer	games	and	was	awed	by	their	skills.	If	they	can	do	that,	he	figured,	why	can’t	they	design	parts	for	my	car?Judy	Morgan,	who	runs	Autodesk’s	intern	program,	loved	the	idea.	“It	seemed	like	a	natural,”	she
says.	“For	the	kids	it	was	a	great	way	to	learn	not	only	software	skills,	but	the	basics	of	engineering	and	how	corporate	teams	are	set	up.	For	the	managers,	well,	students	add	juice.	It’s	great	to	work	next	to	somebody	who	has	new	ideas	all	the	time.”Trading	experience	for	freshness.	That	simple	idea	eventually	became	the	Mustang	Project.	Behier
collected	a	team	of	five	kids	who	agreed	to	digitize	the	parts	of	his	disassembled	car	using	AutoCad	and	AutoCAD	designer,	to	digitize	the	parts,	“animate”	the	parts	they’d	just	digitized	using	the	company’s	new	multimedia	software,	3D	Studio	Max,	and	then	electronically	reassemble	the	car.	The	result	would	be	model	of	the	Mustang	that	would
allow	people	to	analyze	its	inner	workings.	The	process	itself	would	be	a	model	for	demonstrating	the	power	of	equipping	wet-behind-the-ears	kids	with	state-of-the-art	digital	tools.It	was	an	undeniably	imposing	project	—	and	Behier	felt	his	conventional	“leadership”	role	challenged	almost	immediately.	Not	that	the	students	were	unruly.	They	showed
up	on	time.	They	paid	attention	to	his	3D	drafting	tutorials.	Each	of	the	three	subteams	(suspension,	engine,	body)	measured	the	components	from	its	part	of	the	Mustang	and	digitized	the	parts.	Behier	didn’t	even	mind	when	tools	and	rigging	began	taking	over	his	office.What	was	unnerving	was	that	Courtney	Waters,	a	high-school	senior	and	proud
owner	of	a	less-than-mint-condition	Fiat,	pretty	much	moved	in	to	Behier’s	office	as	well	—	and	quickly	approached	his	mentor’s	skill	level.	The	more	time	Waters	spent	with	the	car	and	the	software,	Behier	realized,	the	more	he	felt	like	a	peer	rather	than	a	student.“Courtney	started	off	not	knowing	anything	about	AutoCAD.	After	four	months	coming
in	every	afternoon	for	at	least	two	hours,	Monday	to	Friday,	he	was	cranking	out	parts	like	no	tomorrow,”	says	Behier.	“He’d	start	saying	to	me,	‘No	no	no	no	no	no	no.	You	gotta	try	this	way,	it’s	a	lot	faster.’	I’d	look	at	his	technique	and	say,	‘You	know,	you’re	right.	Okay	fine.	Don’t	ask	me	anything	now,	okay?'”Behier	is	joking;	he’s	proud	of	the	kid’s
talents.	And	the	Mustang	Project	has	been	a	roaring	success,	in	no	small	part	because	of	the	principles	Behier	used	to	organize	it.	First	he	erased	traditional	lines	between	student	and	teacher.	He	wasn’t	threatened	when	Waters	demonstrated	a	knack	for	programming;	the	whole	point	was	to	let	kids	stretch	toward	their	full	capabilities.	Second	he
made	sure	the	project	didn’t	feel	“corporate.”	On	weekends,	he	jacked	up	the	car	and	held	project	meetings	in	his	garage.	Sometimes	he	ordered	pizza	for	everybody.	Other	times	he	took	the	crew	out	to	Sears	Point,	a	2.5-mile	race	course	with	lots	of	zigzags	and	12	turns,	to	show	them	the	basics	of	racing	and	help	them	get	the	feel	of	the	car	on	the
road.Finally	he	understood	that	kids	with	talent	don’t	just	want	to	learn.	They	want	to	see	the	benefits	of	learning.	Quickly.	One	day	last	summer,	Behier	took	Waters	down	to	Megacycle	Engineering,	a	local	business	that	grinds	high-performance	cam	shafts,	and	landed	him	a	part-time	job	designing	parts	with	AutoCAD.	It	was	a	way	to	get	him	a
different	kind	of	experience	and	put	some	money	in	his	pocket.“At	the	beginning,	when	I	was	just	doing	regular	intern	stuff,	I	thought,	‘I’m	not	going	to	be	getting	paid	for	this	and	I’m	going	to	be	spending	a	lot	of	time	after	school,'”	recalls	Waters,	in	a	confident-but-not-cocky	tone.	He	even	wondered	whether	flipping	burgers	(for	money)	might	not	be
a	better	option.	“But	with	the	Mustang	Project,	I	started	coming	in	all	the	time.	Personal	interest:	that’s	what	you	need	for	motivation.”Waters,	now	a	freshman	at	the	University	of	California	at	Davis,	got	much	more	out	of	his	Autodesk	experience	than	a	project	that	interested	him.	He	has	killer	AutoCAD	skills.	He’s	the	proud	owner	of	a	modified	Fiat,
thanks	to	all	he	learned	from	Behier	about	cars.	And	he’s	hooked	on	racing.	“Chris	took	me	to	racing	school,”	Waters	beams.	“That	more	than	makes	up	for	not	getting	paid.”Behier,	who	recently	left	Autodesk	to	become	a	software	quality	manager	at	an	engineering	firm,	but	who	remains	involved	with	the	kids	on	the	Mustang	Project,	learned	some
important	lessons	of	his	own	about	rewards.	“This	isn’t	going	to	benefit	Autodesk	in	the	short-term	financial	sense,”	he	says.	“I	thought	we’d	design	parts	and	animate	them	and	see	what	we	could	do	in	a	virtual	sense.	But	the	company	is	going	to	profit	by	seeing	the	beautiful	creations	its	software	can	make,	and	seeing	what	kids	can	do	with	it.”	Last
Updated	on	July	20,	2021	You’re	standing	behind	the	curtain,	just	about	to	make	your	way	on	stage	to	face	the	many	faces	half-shrouded	in	darkness	in	front	of	you.	As	you	move	towards	the	spotlight,	your	body	starts	to	feel	heavier	with	each	step.	A	familiar	thump	echoes	throughout	your	body	–	your	heartbeat	has	gone	off	the	charts.Don’t	worry,
you’re	not	the	only	one	with	glossophobia(also	known	as	speech	anxiety	or	the	fear	of	speaking	to	large	crowds).	Sometimes,	the	anxiety	happens	long	before	you	even	stand	on	stage.Your	body’s	defence	mechanism	responds	by	causing	a	part	of	your	brain	to	release	adrenaline	into	your	blood	–	the	same	chemical	that	gets	released	as	if	you	were
being	chased	by	a	lion.Here’s	a	step-by-step	guide	to	help	you	overcome	your	fear	of	public	speaking:1.	Prepare	yourself	mentally	and	physicallyAccording	to	experts,	we’re	built	to	display	anxiety	and	to	recognize	it	in	others.	If	your	body	and	mind	are	anxious,	your	audience	will	notice.	Hence,	it’s	important	to	prepare	yourself	before	the	big	show	so
that	you	arrive	on	stage	confident,	collected	and	ready.“Your	outside	world	is	a	reflection	of	your	inside	world.	What	goes	on	in	the	inside,	shows	on	the	outside.”	–	Bob	ProctorExercising	lightly	before	a	presentation	helps	get	your	blood	circulating	and	sends	oxygen	to	the	brain.	Mental	exercises,	on	the	other	hand,	can	help	calm	the	mind	and	nerves.
Here	are	some	useful	ways	to	calm	your	racing	heart	when	you	start	to	feel	the	butterflies	in	your	stomach:Warming	upIf	you’re	nervous,	chances	are	your	body	will	feel	the	same	way.	Your	body	gets	tense,	your	muscles	feel	tight	or	you’re	breaking	in	cold	sweat.	The	audience	will	notice	you	are	nervous.If	you	observe	that	this	is	exactly	what	is
happening	to	you	minutes	before	a	speech,	do	a	couple	of	stretches	to	loosen	and	relax	your	body.	It’s	better	to	warm	up	before	every	speech	as	it	helps	to	increase	the	functional	potential	of	the	body	as	a	whole.	Not	only	that,	it	increases	muscle	efficiency,	improves	reaction	time	and	your	movements.Here	are	some	exercises	to	loosen	up	your	body
before	show	time:	Neck	and	shoulder	rolls	–	This	helps	relieve	upper	body	muscle	tension	and	pressure	as	the	rolls	focus	on	rotating	the	head	and	shoulders,	loosening	the	muscle.	Stress	and	anxiety	can	make	us	rigid	within	this	area	which	can	make	you	feel	agitated,	especially	when	standing.	Arm	stretches	–	We	often	use	this	part	of	our	muscles
during	a	speech	or	presentation	through	our	hand	gestures	and	movements.	Stretching	these	muscles	can	reduce	arm	fatigue,	loosen	you	up	and	improve	your	body	language	range.	Waist	twists	–	Place	your	hands	on	your	hips	and	rotate	your	waist	in	a	circular	motion.	This	exercise	focuses	on	loosening	the	abdominal	and	lower	back	regions	which	is
essential	as	it	can	cause	discomfort	and	pain,	further	amplifying	any	anxieties	you	may	experience.	Stay	hydratedEver	felt	parched	seconds	before	speaking?	And	then	coming	up	on	stage	sounding	raspy	and	scratchy	in	front	of	the	audience?	This	happens	because	the	adrenaline	from	stage	fright	causes	your	mouth	to	feel	dried	out.To	prevent	all	that,
it’s	essential	we	stay	adequately	hydrated	before	a	speech.	A	sip	of	water	will	do	the	trick.	However,	do	drink	in	moderation	so	that	you	won’t	need	to	go	to	the	bathroom	constantly.Try	to	avoid	sugary	beverages	and	caffeine,	since	it’s	a	diuretic	–	meaning	you’ll	feel	thirstier.	It	will	also	amplify	your	anxiety	which	prevents	you	from	speaking
smoothly.MeditateMeditation	is	well-known	as	a	powerful	tool	to	calm	the	mind.	ABC’s	Dan	Harris,	co-anchor	of	Nightline	and	Good	Morning	America	weekend	and	author	of	the	book	titled10%	Happier	,	recommends	that	meditation	can	help	individuals	to	feel	significantly	calmer,	faster.Meditation	is	like	a	workout	for	your	mind.	It	gives	you	the
strength	and	focus	to	filter	out	the	negativity	and	distractions	with	words	of	encouragement,	confidence	and	strength.Mindfulness	meditation,	in	particular,	is	a	popular	method	to	calm	yourself	before	going	up	on	the	big	stage.	The	practice	involves	sitting	comfortably,	focusing	on	your	breathing	and	then	bringing	your	mind’s	attention	to	the	present
without	drifting	into	concerns	about	the	past	or	future	–	which	likely	includes	floundering	on	stage.Here’s	a	nice	example	of	guided	meditation	before	public	speaking:2.	Focus	on	your	goalOne	thing	people	with	a	fear	of	public	speaking	have	in	common	is	focusing	too	much	on	themselves	and	the	possibility	of	failure.Do	I	look	funny?	What	if	I	can’t
remember	what	to	say?	Do	I	look	stupid?	Will	people	listen	to	me?	Does	anyone	care	about	what	I’m	talking	about?’Instead	of	thinking	this	way,	shift	your	attention	to	your	one	true	purpose	–	contributing	something	of	value	to	your	audience.	Decide	on	the	progress	you’d	like	your	audience	to	make	after	your	presentation.	Notice	their	movements	and
expressions	to	adapt	your	speech	to	ensure	that	they	are	having	a	good	time	to	leave	the	room	as	better	people.If	your	own	focus	isn’t	beneficial	and	what	it	should	be	when	you’re	speaking,	then	shift	it	to	what	does.	This	is	also	key	to	establishing	trust	during	your	presentation	as	the	audience	can	clearly	see	that	you	have	their	interests	at	heart.3.
Convert	negativity	to	positivityThere	are	two	sides	constantly	battling	inside	of	us	–	one	is	filled	with	strength	and	courage	while	the	other	is	doubt	and	insecurities.	Which	one	will	you	feed?‘What	if	I	mess	up	this	speech?	What	if	I’m	not	funny	enough?	What	if	I	forget	what	to	say?’It’s	no	wonder	why	many	of	us	are	uncomfortable	giving	a
presentation.	All	we	do	is	bring	ourselves	down	before	we	got	a	chance	to	prove	ourselves.	This	is	also	known	as	a	self-fulfilling	prophecy	–	a	belief	that	comes	true	because	we	are	acting	as	if	it	already	is.	If	you	think	you’re	incompetent,	then	it	will	eventually	become	true.Motivational	coaches	tout	that	positive	mantras	and	affirmations	tend	to	boost
your	confidents	for	the	moments	that	matter	most.	Say	to	yourself:	“I’ll	ace	this	speech	and	I	can	do	it!”Take	advantage	of	your	adrenaline	rush	to	encourage	positive	outcome	rather	than	thinking	of	the	negative	‘what	ifs’.Here’s	a	video	of	Psychologist	Kelly	McGonigal	who	encourages	her	audience	to	turn	stress	into	something	positive	as	well	as
provide	methods	on	how	to	cope	with	it:4.	Understand	your	contentKnowing	your	content	at	your	fingertips	helps	reduce	your	anxiety	because	there	is	one	less	thing	to	worry	about.	One	way	to	get	there	is	to	practice	numerous	times	before	your	actual	speech.	However,	memorizing	your	script	word-for-word	is	not	encouraged.	You	can	end	up
freezing	should	you	forget	something.	You’ll	also	risk	sounding	unnatural	and	less	approachable.“No	amount	of	reading	or	memorizing	will	make	you	successful	in	life.	It	is	the	understanding	and	the	application	of	wise	thought	that	counts.”	–	Bob	ProctorMany	people	unconsciously	make	the	mistake	of	reading	from	their	slides	or	memorizing	their
script	word-for-word	without	understanding	their	content	–	a	definite	way	to	stress	themselves	out.Understanding	your	speech	flow	and	content	makes	it	easier	for	you	to	convert	ideas	and	concepts	into	your	own	words	which	you	can	then	clearly	explain	to	others	in	a	conversational	manner.	Designing	your	slides	to	include	text	prompts	is	also	an
easy	hack	to	ensure	you	get	to	quickly	recall	your	flow	when	your	mind	goes	blank.One	way	to	understand	is	to	memorize	the	over-arching	concepts	or	ideas	in	your	pitch.	It	helps	you	speak	more	naturally	and	let	your	personality	shine	through.	It’s	almost	like	taking	your	audience	on	a	journey	with	a	few	key	milestones.5.	Practice	makes	perfectLike
most	people,	many	of	us	are	not	naturally	attuned	to	public	speaking.	Rarely	do	individuals	walk	up	to	a	large	audience	and	present	flawlessly	without	any	research	and	preparation.In	fact,	some	of	the	top	presenters	make	it	look	easy	during	showtime	because	they	have	spent	countless	hours	behind-the-scenes	in	deep	practice.	Even	great	speakers
like	the	late	John	F.	Kennedy	would	spend	months	preparing	his	speech	beforehand.Public	speaking,	like	any	other	skill,	requires	practice	–	whether	it	be	practicing	your	speech	countless	of	times	in	front	of	a	mirror	or	making	notes.	As	the	saying	goes,	practice	makes	perfect!6.	Be	authenticThere’s	nothing	wrong	with	feeling	stressed	before	going	up
to	speak	in	front	of	an	audience.Many	people	fear	public	speaking	because	they	fear	others	will	judge	them	for	showing	their	true,	vulnerable	self.	However,	vulnerability	can	sometimes	help	you	come	across	as	more	authentic	and	relatable	as	a	speaker.	Drop	the	pretence	of	trying	to	act	or	speak	like	someone	else	and	you’ll	find	that	it’s	worth	the
risk.	You	become	more	genuine,	flexible	and	spontaneous,	which	makes	it	easier	to	handle	unpredictable	situations	–	whether	it’s	getting	tough	questions	from	the	crowd	or	experiencing	an	unexpected	technical	difficulty.To	find	out	your	authentic	style	of	speaking	is	easy.	Just	pick	a	topic	or	issue	you	are	passionate	about	and	discuss	this	like	you
normally	would	with	a	close	family	or	friend.	It	is	like	having	a	conversation	with	someone	in	a	personal	one-to-one	setting.	A	great	way	to	do	this	on	stage	is	to	select	a	random	audience	member(with	a	hopefully	calming	face)	and	speak	to	a	single	person	at	a	time	during	your	speech.	You’ll	find	that	it’s	easier	trying	to	connect	to	one	person	at	a	time
than	a	whole	room.With	that	said,	being	comfortable	enough	to	be	yourself	in	front	of	others	may	take	a	little	time	and	some	experience,	depending	how	comfortable	you	are	with	being	yourself	in	front	of	others.	But	once	you	embrace	it,	stage	fright	will	not	be	as	intimidating	as	you	initially	thought.Presenters	like	Barack	Obama	are	a	prime	example
of	a	genuine	and	passionate	speaker:7.	Post	speech	evaluationLast	but	not	the	least,	if	you’ve	done	public	speaking	and	have	been	scarred	from	a	bad	experience,	try	seeing	it	as	a	lesson	learned	to	improve	yourself	as	a	speaker.Don’t	beat	yourself	up	after	a	presentationWe	are	the	hardest	on	ourselves	and	it’s	good	to	be.	But	when	you	finish
delivering	your	speech	or	presentation,	give	yourself	some	recognition	and	a	pat	on	the	back.You	managed	to	finish	whatever	you	had	to	do	and	did	not	give	up.	You	did	not	let	your	fears	and	insecurities	get	to	you.	Take	a	little	more	pride	in	your	work	and	believe	in	yourself.Improve	your	next	speechAs	mentioned	before,	practice	does	make	perfect.
If	you	want	to	improve	your	public	speaking	skills,	try	asking	someone	to	film	you	during	a	speech	or	presentation.	Afterwards,	watch	and	observe	what	you	can	do	to	improve	yourself	next	time.Here	are	some	questions	you	can	ask	yourself	after	every	speech:	How	did	I	do?	Are	there	any	areas	for	improvement?	Did	I	sound	or	look	stressed?	Did	I
stumble	on	my	words?	Why?	Was	I	saying	“um”	too	often?	How	was	the	flow	of	the	speech?	Write	everything	you	observed	down	and	keep	practicing	and	improving.	In	time,	you’ll	be	able	to	better	manage	your	fears	of	public	speaking	and	appear	more	confident	when	it	counts.If	you	want	even	more	tips	about	public	speaking	or	delivering	a	great
presentation,	check	out	these	articles	too:
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